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Empowering the People’'s Economy:
BRI Growing Stronger for A Resilient Nation

"Empowering the People's Economy: BRI Growing Stronger for a Resilient Nation"
is not merely a slogan, but BRI's strategic compass. Our mandate to empower the
people's economy remains the foundation and structural advantage of the Bank amid an
increasingly dynamic landscape.

Throughout 2025, domestic dynamics and heightened global volatility called for prudence

Empowering the People’s Economy: and disciplined execution. BRI recorded solid performance, marked by healthy balance
BRI Growing Stronger . s N . q .

for a Resilient Nation sheet growth, sustained profitability, and increasingly stronger funding and capital

s structures. Margins remained resilient and liquidity was well managed, providing ample

room for sustainable expansion.

Loan growth reached 12.3% yoy, with MSMEs accounting for 77.5% of the portfolio—
reaffirming that micro and MSME segments remain at the core of BRI's business and a key
source of the Bank's resilience. Growth in the Commercial and Corporate segments was
pursued in a measured manner with a strong focus on asset quality.

On the funding side, deposits increased by 7.4% yoy, while CASA grew by 12.7% yoy, driving
the CASA ratio to 70.6%—the highest level in BRI's history. This strong funding structure
further strengthened funding costs efficiency, liquidity management, and margin resilience.

During the year, BRI introduced the tagline of “One Bank for All," representing an evolution
of its capabilities to serve the full spectrum of economic needs, from ultra-micro
customers to corporate clients. This multi-segment approach broadened diversification
and strengthened cyclical resilience.

Digital transformation through Qlola, BRImo, BRILink Agents, and BRIspot continues
to strengthen end-to-end capabilities, expand financial access, improve operational
efficiency, and deepen customer relationships. Growth continues to be directed toward
quality, effective risk management, and stronger capital positioning.

BRI does not only pursue short-term growth, but rather focuses on building a resilient
institution across every economic cycle—supported by a strong micro foundation, an
efficient funding structure, and continuously evolving universal banking capabilities.

Annual Report With clear strategic direction and disciplined execution, BRI is well positioned to continue
creating long-term value while supporting inclusive and sustainable economic growth in

2025 Indonesia.

About
The Annual Report

This Annual Report is an integrated report that puts historical performance into the context and describes the Company'’s risks, opportunities,
and prospects in the future, so as to help shareholders and stakeholders understand the Company'’s strategic objectives and its progress in
creating sustainable value. This Annual report contains an overview of key financial data for the last 5 (five) years, company profile, Board
of Directors and Board of Commissioners reports, management discussion and analysis covering the Company's performance compare to the
performance of previous years, projected performance and prospects of the Company. This Annual Report also provides the implementation
of corporate governance including structure and process of governance involving the implementation of a risk management system which,
among other, describes the risk profile and its management.
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Continuing The Transformation,
Becoming More Brilliant and Excellent

In the midst of challenging macroeconomic conditions,
PT Bank Rakyat Indonesia (Persero) Tbk (referred as BRI/
Perseroan) remains committed to providing comprehensive
financial services to the community, as well as supporting
sustainable and equitable economic growth throughout
Indonesia. Bank BRI is also consistent in responding to
various situations and challenges by issuing strategic
initiatives for sustainable business growth.

BRI Group continues to strengthen its internal capabilities by
carrying out continuous digital and cultural transformation in
all pillars of business growth, especially the Micro and Ultra
Micro segments while still paying attention to Good Corporate
Governance and risk control. In addition, innovation and
exploration of new sources of growth continue to be carried
out to optimize current and future business opportunities.

@ PT Bank Rakyat Indonesia (Persero) Tbk

In 2024, Bank BRI is able to adapt to various situations
and stand firmly as a market leader in the national banking
sector, as well as becoming a symbol of support for Micro,
Small and Medium Business (UMKM) and encouraging the
people's economy to advance the country. In the midst of
an unfavorable situation, BRI succeeded in maintaining
profitability by recording a Return on Assets of 3.06%, Return
on Equity of 19.01% and a net income of IDR60.64 trillion.
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Sustainable Transformation
to be Stronger and Greater

In the midst of global economic uncertainty and geopolitical
conditions which create a challenging situation during
2023, BRI succeeded in showing positive performance.
This performance is inseparable from BRIl's commitment
to continue carrying out Sustainable Transformation to
Grow Stronger and Greater so that it can continue to
contribute to the creation of economic and social values in
supporting inclusive national economic growth. The ongoing
transformation carried out has enabled BRI to provide the
right strategic response amidst an economic situation that is
still far from ideal after the Covid-19 pandemic period.

The Company is committed to continuing to grow sustainably
while remaining focused on transformation in the cultural and
digital areas to realize BRI's vision of becoming a “Champion
of Financial Inclusion” by 2025.

In line with efforts to realize the vision, BRI optimizes its
strengths, focusing onthe business escalation period (beyond
banking) by optimizing the synergy of Ultra Micro Holding (BRI,
PT Pegadaian and PT Permodalan Nasional Madani)
supported by a strong customer base to become a new
source of growth for BRI, widespread infrastructure and
complete financial products and services, as well as
strengthening retail banking through value chain business
development, improving digital products, and strengthening
synergy and cross selling of BRI and its subsidiaries.

Holding Ultra Micro is proof that BRI continues to
be proactive in encouraging financial inclusion by
facilitating access to financing and social empowerment
for the community. In the second year after its
founding, Ultra Micro Holding has served more than
37 million customers with financing, savings and
insurance products with support to facilitate outreach
with the availability of 15,000 business unit (BRI
Unit 6,700, Pegadaian 4,087 and PNM 4,553) , 1,018
SENYUM (Ultra Micro Service Centers) namely
co-location units, more than 740 thousand BRILink Agents
and 686 thousand E-channels.

BRI also continues to carry out digital innovation to improve
banking services. BRImo as BRI's super app is continuously
being improved. In 2023 BRImo has integrated aspects of
artificial intelligence, namely chat banking service (Sabrina)
and increased cross border transaction and investment
capabilities. BRImo has served 31.6 million users (an increase
of 32.6% yoy), with 3.1 billion transactions worth IDR4,159
trillion, which generated IDR2.4 trillion in fee based income.

Consistency in continuing to innovate and the right strategic
response succeeded in making BRI record solid performance
with consolidated assets reaching IDR1,965 trillion or growing
5.3% yoy. BRI's total credit and financing was able to grow
11.2%, amounting to IDR1,266 trillion. Increasing profitability
with good risk management made BRI set a new record for
Income by recording a Net Income of IDR60.4 trillion (an
increase of 17.5% yoy) at the end of 2023.
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Reach Further, Provide Solution,

Grow Better and Stronger

BRI implements a hybrid bank concept that combines digital
and physical services (conventional banking services) to
expand reach.

BRI also continued to spur the development of AgenBRILink
services to encourage inclusion and services closer to
the community. The number of AgenBRILink increased by
24.6% YoY to 627 thousand agents with transaction volume
reaching IDR1,298 trillion or growing 13.5% YoY. Currently
AgenBRILink services reached 58,896 villages in all corners
of Indonesia, or covered at least 77% of the total villages in
Indonesia.

BRI continued to carry out a strong commitment to digital
transformation to provide easy public access to banking
services. One of them was through Super Apps BRImo which
received a positive response from the community. This was
shown by the volume of financial transactions through BRImo

@ PT Bank Rakyat Indonesia (Persero) Tbk

which had more than doubled to IDR2,669 trillion, with the
number of transactions reaching 1.83 billion transactions,
and BRImo users also shot up 68.46% Year on Year (YoY) to
23,85 million users.

In addition, efforts to expand its reach were also carried out
through the Ultra Micro Holding between BRI (as the holding
company) and PT Pegadaian and PT Permodalan Nasional
Madani (PNM). One year after its establishment, Holding
Ultra Micro has successfully integrated more than 34 million
ultra micro customers to obtain formal financial services.
SENYUM colocation services (Ultra Micro Service Centers)
until the end of 2022 have reached 1,013 locations.

Thus, through a hybrid bank strategy that makes BRI's
services more extensive and provides convenience,
encouraging BRI's business to continue to grow and become
more resilient.
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Digitalization:

Go Smaller, Go Shorter, Go Faster

In the midst of the economic recovery, PT Bank Rakyat
Indonesia (Persero) Tbk. (BRI) managed to maintain
performance fundamentals to grow in a healthy, strong
and sustainable manner. BRI's success in recording this
brilliant performance became the result of a transformation
strategy prepared since 2016 through the grand concept of
BRIvolution 1.0. The program was started in 2017 and had
been implemented until 2020.

Since the onset of the pandemic, the transformation
continued to become BRIvolution 2.0 focusing on two main
areas, namely digital and culture. BRI's vision was also
changed to become The Most Valuable Banking Group in
Southeast Asia. In addition, another focus was to become
the Champion of Financial Inclusion. This was to restore BRI's
focus on its pathway in the MSME segment, including the
Ultra Micro (UMi) business.

Champion of Financial Inclusion was intended to maintain
the company's sustainable growth. BRI looked for new
sources of growth. With a go smaller strategy, BRI targeted a
business segment smaller than micro, namely ultra micro by
extending loan with a smaller ticket size. BRI provided short
tenors as needed or go shorter. In addition, BRI strengthened
the digitization of its financial services so that services and
business processes could go faster. That way, BRI can serve
the community by providing wider, easier, faster and more

affordable financial access. To provide banking services
to various regions by Go Smaller, Go Shorter & Go Faster,
BRI digitalization was carried out by referring to 3 (three)
main frameworks, namely first, Digitizing Core or digitizing
business processes with the aim of increasing productivity
and focusing on efficiency. Second, Digital Ecosystems in
which BRI prepared digital platforms to encourage BRI to
enter the value chain ecosystem business so that it was
expected to be a new source of growth for CASA, FBI and
BRI's new customers. Third, New Digital Propositions, in
which BRI innovated financial technology with a fully digital
approach and new business models that could provide
services to customers faster, better and more efficiently.

Through the transformation as well as the go smaller, go
shorter and go faster strategy supported by digitalization,
BRI had proven to be able to show solid performance by
recording consolidated assets of IDR1,678.10 trillion or
growing 4.23% YoY. As for the total credit and financing of
the BRI Group, it reached a thousand trillion rupiah exactly
at IDR1,042.87 trillion. The proportion of BRI's MSME loans
continued to climb, with 83.86% of BRI's total lending being
channeled to the MSME segment. This figure became an
increase compared to the same period last year, and BRI
would continue to increase this proportion to reach 85% by
2024.

PT Bank Rakyat Indonesia (Persero) Tbk
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Company
at a Glance

3U ° 53.19%
3 %

0.00
The Government of the Republic
of Indonesia through BP BUMN
Danantara %
L I H o
ndonesia
53.19 Shareholders

PT Danantara Asset
Management (Persero)

Ny 2 %
& Public 46.81

Description: As of December 31, 2025, The Government of the Republic of Indonesia
holds 1 Series A Dwiwarna Share. through the State-Owned Enterprises Regulatory Agency
and 80,610,976,875 Series B Shares through PT Danantara Asset Management (Persero).

Company
Segments

@ Micro Corporate
) Other Segment
@ Retail and Subsidiaries

Subsidiaries
PT Pegadaian 99.99%
PT Permodalan Nasional Madani (PNM) 99.99%

PT Asuransi BRI Life (BRI Life)

PT Bank Raya Indonesia Thk (Raya) 86.85%

PT BRI Asuransi Indonesia (BRI Insurance)

PT BRI Multifinance Indonesia (BRI Finance) 99.88%

PT BRI Ventura Investama (BRI Ventures) 99.97%

PT BRI Danareksa Sekuritas (BRI DS) 67.00%

PT BRI Manajemen Investasi (BRI MI) 65.00%

1A H E
C o
2
®

BRI Global Financial Services Co. Ltd. (BRI Global Financial Services) 100.00*
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Total Assets

trillion

Main Products
and Services

Deposit Loan
Products Products

Other Banki
Services

Affiliate
Company

PT Bahana Artha Ventura PT Kustodian Sentral

Efek Indonesia (KSEI)

PT Kliring Penjaminan PT Bank Syariah
Efek Indonesia (KPEI) Indonesia Tbk (BSI)

PT Pemeringkat Efek
Indonesia (Pefindo)
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Milestones

1895 o

On December 16, 1895, Raden Aria Wiriatmaja founded

De PoerwokertoscheHulp en Spaarbank der Inlandsche
Hoofdenin Purwokerto as a mosque fund manager whose
function was to manage and disburse funds to the people
through a simple scheme. The institution experienced
several name changes, from Hulp en Spaarbank
derinlandshe Bestuurs Ambtenareen (1895),

De Poerwokertosche Hulp Spaar-en Landbouw Credietbank
or Volksbank, to Centrale Kas Voor Volkscredietwezen
Algemene (1912). In 1934 the name was again changed,

to Algemene Volkscredietbank (AVB). During the Japanese
occupation period, AVB was known as Syomin Ginko
(1942-1945).

1946 0

On February 22, 1946, the Government of Indonesia,

by virtue of Government Regulation No. 1 of 1946,
changed Syomin Ginko into Bank Rakyat Indonesia (BRI),
a government owned bank with the front-line role

of supporting national economic development.

1960 0

The government changed BRI
into Bank Koperasi Tani Nelayan (BKTN).

1968 0

Based on Law No. 21 of 1968, the Government reestablished
the name Bank Rakyat Indonesia with a commercial bank
status.

1969 e

BRI was appointed by the Government as the only bank
to disburse loan program Mass Assistance (Bimas)
and started to establish BRI Units.

PT Bank Rakyat Indonesia (Persero) Tbk
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« On January 11, 2011, the Bank exercised a 1:2 ratio
stock split.

« On March 3, 2011, the signing of a Deed of Acquisition
of shares of PT Bank Agroniaga Tbk between BRI
and Dana Pensiun Perkebunan (Dapenbun).

2009 0

Real-time online interconnection with the whole works unit,
numbering 6,480 outlets at the time.

2007 0

BRI acquired Bank Jasa Artha,
later changed into PT Bank BRI Syariah.

2003 0

On November 10, 2003, BRI became a Publicly listed
Company by listing its shares on the Jakarta Stock
Exchange (now Indonesia Stock Exchange/ IDX)

with ticker code "BBRI." Now BRI is part of the LQ-45

share index and also one of the bluechip companies on IDX.

1992 0

According to Republic of Indonesia Government
Regulation No. 21 of 1992, BRI changed its legal status
to PT Bank Rakyat Indonesia (Persero).

1984 0

Following the closing of Bimas program by the Government,
BRI started to manage the micro business commercially,
distributed through BRI Units.
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On December 16, 2011, the signing of Instrument
of Transfer, and Bought and Sold Notes between
BRI and PT Asuransi Jiwa BRIngin Jiwa Sejahtera
over the shares of BRIngin Remittance Co. Ltd.
(Hong Kong).

2013

BRI Hybrid Banking, the first self-service banking
in Indonesia.

2014 o

« BRI's ATM network continues to increase, reaching
20,792 ATM units and 131,204 EDC units — constituting
the largest ATM and EDC network in Indonesia.

BRI signed the BRI Satellite (BRISat) Satellite Procurement
and Launcher Agreement with Space System/ Loral (SSL)
and Arianespace on April 28, 2014.

2015 o

« In 2015, BRI opened Singapore Overseas Unit and
acquired PT Asuransi Jiwa Bringin Jiwa Sejahtera
(Bringin Life).

* On August 4, 2015, BRI launched Teras BRI Kapal
to reach out to people living in coastal areas
that are underserved by banking services.

« BRI also inaugurated BRI Corporate University to provide
comprehensive facilities for employee education.

2016 e

« BRI's own satellite, the BRIsat, was successfully launched
on June 18, 2016, at 18:38 Kourou Time, French Guiana.
BRIsat will provide the supporting infrastructure for BRI's
digital services.

« BRI acquired BTMU Finance, a multifinance company,
and subsequently changed its name to BRI Finance.

« BRIinaugurated a full digital branch at Terminal 3,
Soekarno Hatta Airport, and launched several programs
concerning digitalization for SME, such as e-Pasar,
Teras BRI Digital. 1 Million Free Domain for MSMEs,
and Rumah Kreatif BUMN.

Annual Report BRI
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2017 e

« BRI began operating Timor Leste Overseas Unit
on March 14, 2017.

« On February 24, 2017 BRI officially launched Teras BRI
Kapal Bahtera Seva Il and Teras BRI Kapal Bahtera Seva
Il to reach communities in the coastal areas of Labuan
Bajo and Halmahera Island.

« BRI Extraordinary General Meeting of Shareholders
("EGMS") held on October 18, 2017 has approved the
stock split from IDR250,- (two hundred fifty Rupiah)
per share to IDR50,- (fifty Rupiah) per share (Ratio 1:5)
and began its trading on November 10, 2017, the 14
Anniversary of BRI's listing at the stock exchange.

2018 o

« To enhance its customer service BRI launched Sabrina,
an Artificial Intelligence as BRI New Assistance to
facilitate the customers in getting information on the
Bank.

« BRI encouraged the MSME to Go Digital by launching
the Indonesia Mall, cooperating with the marketplace
startups thereby providing the MSME communities the
opportunities to sell their products in wider market.

BRI issued the following bonds:

- Bank BRI Shelf Registration Bonds Il Phase IV 2018
Series-A, maturity on February 21, 2023, with nominal
value of 1,837,000,000,000 shares and coupon/
discount rate of 6.65%, with AAA credit rating
from Pefindo.

- Bank BRI Shelf Registration Bonds Il Phase IV 2018
Series-B, maturity on February 21, 2025, with nominal
value of 605,000,000,000 shares and coupon/
discount rate of 6.90%, with AAA credit rating
from Pefindo.

- Bank BRI Registration Bonds lll 2018, maturity on
June 21, 2023, with nominal value of 500,000,000,000
shares and coupon/discount rate of 7.70%, with AA
credit rating from Pefindo.

« BRI has exercised three new equity investments, which
are 2 (two) new subsidiaries, PT BRI Ventura Investama
(BRI Ventures) and PT BRI Danareksa Sekuritas (DS),
as well as investment in PT Danareksa Investment
Management (DIM). On these equity investments, total
Subsidiaries of BRI become 8 (eight) Subsidiaries,
namely Sharia (BRISyariah), Conventional Bank (BRI
Agro), Remittance (BRI Remittance), Insurance (BRI Life),
Multifinance (BRI Finance), Venture Capital (BRI Ventures),
Securities (BRI Danareksa Sekuritas), and General
Insurance (BRI Insurance).

« BRI also launched the BRI Institute as a manifestation

of Bank BRI's effort in the National Capacity Building

for MSMEs segment.

PT Bank Rakyat Indonesia (Persero) Tbk
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2019 e

BRI through its subsidiary BRI Agro launched PINANG,
the First Digital Lending Banking in Indonesia.

By combining digital technology, PINANG speeds up

the application process to disbursement to less than

10 minutes. Applications can be made through
branchless methods. Using a fast, affordable, and secure
process, as well as a competitive ceiling, PINANG will
provide extra convenience for customers to apply

for loans.

BRI has acquired companies engaged in General
Insurance, PT Bringin Sejahtera Artha Makmur (BRINS),
this acquisition is a strategic step for the company

to become an integrated financial solution that will further
complement the financial services owned

by the BRI Group.

On March 28, 2019 BRI issued a (sustainability bond)
with a nominal value of USD 500.000.000 (full amount)
for a period of 5 years. Proceeds from the bond issuance
were used to fund Eligible Projects in accordance with
the Sustainability Framework.

BRI has launched its latest digital banking breakthrough
to provide convenience and security in banking
transaction services. BRI launched the BRImo application,
the latest BRI Mobile application based on data with

the latest UI/UX (User Interface/ User Experience) and
the latest features that can be used by customers and
noncustomers without having to come to the branch
office with a choice of funding sources current account,
savings and Electronic Money for each of its features.
BRImo has various interesting advantages, such as
convenience in opening a BRI Britama Muda Savings
account, login applications using finger print or face id
recognition, checking of account transactions up

to the last 1 year, the use of account aliases and access
to information on BRI Bank promos. Until December 2019
there have been 2.96 million BRImo users.

On December 12, 2019, BRI made a breakthrough
innovation in its financial products and services to
establish itself as a leading financial institution in digital
banking in Indonesia. The latest one, BRI launched

an online loan called CERIA. Through this launch, BRI
became the first state-owned bank to have an online
loan application.

In addition to innovating through various digital banking
products development, during 2019 BRI also continued
to empower the MSMEs through KUR disbursement of
IDR87.9 trillion to more than 4 millions of them. Of the
total KUR disbursed during 2019 by BRI, IDR75.7 trillion or
86.1% were disbursed specifically for the micro segment.
As such, since 2015, BRI has succeeded in disbursing
KUR with a total value of IDR323.4 trillion to more than
16.6 million MSMEs communities throughout Indonesia.

PT Bank Rakyat Indonesia (Persero) Tbk
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BRI actively becomes the Government main partner in
implementing the National Economic Recovery Program
(NER) which have rendered positive impact, not only for the
debtors that mostly are MSMEs, but also to the Company.
As of December 2020, the following are NER programs
carried out by the Company:

1. Distribution of MSME Loan in the framework
of Accelerating National Economic Recovery.

In accordance with the target set by the Government
of IDR45 trillion (3 times) from Placement of Government
Funds;

2. Lending with guarantee scheme for small and retail
segments amounted to IDR8.73 trillion to more than
14 thousand Debtors;

3. Disbursement of MSME Loan Interest Subsidies
amounted to IDR5.47 trillion to more than 6.5 million
beneficiaries;

4. Disbursement of Micro Business Productive Assistance
(BPUM) amounted to IDR18.64 trillion to more than
7.7 million micro business;

5. Disbursement of KUR Super Micro amounted
to IDR8.66 trillion to more than 985 thousand debtors;

6. Disbursement of salary subsidies of IDR6.45 trillion
to more than 5 million beneficiaries.

In addition, as a recovery effort to the debtors impacted

by the COVID-19, as of December 2020, BRI has carried

out restructuring amounted to IDR186.6 trillion to 2.8 million

debtors, where 95% included as debtors from Micro,

Consumer, Small and Medium segments.

« To provide customer transactions convenience during
the pandemic, BRI launch the following digital innovations:

- Launching of BRImo New Look.

- Launching of Pasar.id. The social distancing and Large
Scale Social Restrictions has limited the activity in
the market, resulting in profitability declined for the
traders. BRI helps the “Survival Mode" of Traditional
Market by introducing online shopping (through WA,
Website, Mobile Apps, or start-ups cooperation).

- Launching of Digital Saving. BRI launch digital account
opening service through Digital Saving Platform that
are accessible through BRI channels or cooperating
third parties. The platform uses 2 technologies,
namely face recognition and digital signature, hence
providing a branchless facility for customers.

« Launching of the Indonesian Banking Professional

Certification Agency (BRISLP).

« Launch of BRI Micro & SME Index (BMSI). The launch

of BMSI is BRI's concern for the activities of Indonesian

MSMEs to become information. BMSI is the first leading

indicator in Indonesia to measure MSME activities which

one day will be useful for public policy.
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e Throughout 2021, BRI successfully carried out

3 (three) major corporate actions to support sustainable

growth. These three major corporate actions became

part of BRI's business growth which was carried out

inorganically and in the value creation process.

The 3 (three) corporate actions included:

1. Consolidation of Bank Syariah Indonesia (BSI)
with an increase in the price of BRIS shares up to
four times since the consolidation process.

2. Increased valuation of BRI Life to IDR7.5 trillion
through strategic collaboration with FWD Financial
in 2021, where BRI previously acquired BRI Life
for IDR1.6 trillion in 2015.

3. Establishment of an Ultra Micro Holding with Pegadaian
and PNM with a total Right Issue value of IDR95.9 trillion
consisting of IDR54.7 trillion in the form of government
noncash participation in the form of Pegadaian and
PNM shares, and IDR41.2 trillion in cash proceeds from
shareholders public. This achievement marked history
as the largest right issue in the Southeast Asia region,
ranked third in the right issue in Asia, and number seven
worldwide.

« Sustaining the current momentum of national economic
recovery, BRI has become the titling sponsor of BRI Liga 1,
which is expected to stimulate the national economy.
Specifically, it will help revive the national football industry,
including SMEs, MSMEs, and their derivatives such as
jersey convection companies, souvenir sellers, team
merchandisers, and the football shoe industry.

« BRI opened its sixth overseas outlet, namely a Branch
Office in Taipei, Taiwan located at No. 166, Sec. 3, Nanjing
East Road, Zhongshan District, Taipei City, Taiwan. The
operation of the BRI Taipei Branch (BRITW) started
operating on Tuesday, November 30, 2021.

The BRI Taipei Branch had also obtained an operational
permit as a Full Retail Foreign Bank Branch Office License
by the Taiwanese authorities. With this license, BRI Taipei
Branch could provide Savings, Loans, Remittances, Trade
Finance, and Treasury services to customers in Taiwan.

2022 ©

In 2022 BRI continued to develop its business in a number of
ways:
1. Acquiring Danareksa Investment Management
to continue making the BRI Group a one-stop financial
solution for the people of Indonesia.
2. Launching the Qlola by BRI product as an Integrated
Corporate Solution Platform with just a single sign on login.
3. Being more consistent in supporting Indonesia’s financial
inclusion through:
« BRILink agents reached 627 thousand agents and are
spread over >58 thousand villages or cover >77%
of villages in Indonesia.
« Super Apps BRImo which already had 23.85 million
users and made BRImo the banking app with
the largest users in Indonesia.
Presenting >1,000 Senyum Outlets to facilitate access
for customers of the Ultra Micro ecosystem in one door
that successfully integrated >34 million customer data.

2023 [5)

The success of BRI's digital transformation is evident

from the number of BRImo users, which reached 31.6 million
by the end of 2023—an increase of more than tenfold in
just 4 (four) years. This makes BRImo the most downloaded
mobile banking app in Indonesia. Additionally, in 2023,
BRImo's transaction volume saw extraordinary growth,
reaching IDR4,159 trillion.
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Throughout 2025, BRI reached an important milestone

in reaffirming the direction of its long-term transformation.
On July 3, 2025, BRI launched BRIVolution Reignite as a
strategic initiative to strengthen its business fundamentals,
enhance competitiveness, and create sustainable value, with
a focus on strengthening the funding structure, accelerating
digitalization, improving productivity, and developing
customer-centric business initiatives.

The foundation of this strategy was further reinforced
through the strengthening of organizational culture with

the introduction of the Brilian Way. The five core values—
Integrity, Collaborative, Accountability, Growth Mindset, and
Customer Focus—serve as guiding principles and behavioral
standards for all BRILiaN employees in carrying out their
roles.

The alignment between strategy and culture was further
embodied through the Corporate Rebranding launched on
December 16, 2025, reflecting BRI's increasingly modern
and inclusive identity, while preserving its DNA of supporting
the people's economy, empowering MSMEs, and fulfilling its
strategic role as an agent of development.

The results of this transformation are also reflected in the
Bank’s strong performance achievements. On the funding
side, deposits increased by 7.4% while CASA grew by 12.7%,
driving the CASA ratio to 70.6%—the highest in BRI's history.
A stronger funding structure, supported by more resilient
transaction-based activities, contributed to improved cost

of funds efficiency while maintaining liquidity and margin
resilience. Loans grew by 12.3%, with MSMEs accounting
for 77.5% of the portfolio—reaffirming that micro and MSME
segments remain the core of BRI's business and a key source
of resilience. Growth in the Commercial and Corporate
segments was pursued in a measured manner and with

a strong focus on quality.

In addition, as part of its support for government programs,
BRI continues to serve as the main distributor of People’s
Business Credit (KUR). In 2025, BRI disbursed KUR
amounting to IDR178.08 trillion to approximately 3.8

million borrowers. Cumulatively, from 2015 until the end of
December 2025, total KUR disbursement by BRI reached
IDR1,435 trillion, benefiting around 46.4 million business
actors.

BRI also actively supports other government initiatives,
including the Free Nutritious Meals Program, Koperasi Desa
Merah Putih, and the People’s Housing Credit Program. This
further reinforces BRI's role as a strategic partner of the
Government in expanding financial access and optimizing
the implementation of national programs.

With a clear strategic direction and disciplined execution,
BRI is well positioned to continue creating long-term value
while supporting inclusive and sustainable economic growth
in Indonesia.

2024 Q)

« BRIvolution 3.0 was officially launched as a strategic step
to establish BRI's long-term corporate plan, formulating its
vision as “The Most Trusted Lifetime Financial Partner for
Sustainable Growth".

« Bank BRI continues to be committed to encouraging the
people’'s economy by serving and empowering UMKM
through Ultra Micro Holding (UMi). Since 3 years from it was
founded, UMi has served 35.9 million customers, including
1,032 colocations spread throughout Indonesia.
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Our Best
Contribution

Amid the challenges arising from domestic and global
economic dynamics, the strategic direction and business
fundamentals of PT Bank Rakyat Indonesia (Persero) Tbk
continue to be strengthened, reaffirming BRI's role as a
state-owned bank that grows alongside the community and
consistently contributes to the national economy.

Within this framework, BRI established the BRIVolution
Reignite transformation agenda as a strategic initiative
to reinforce business fundamentals, enhance efficiency,
and ensure that the Company remains relevant and
competitive amid the evolving economic and technological
landscape. BRIVolution Reignite underscored BRI's focus
on strengthening its funding structure, accelerating digital
transformation, improving productivity, and developing
both core and new sustainable business lines. All of these
initiatives were implemented with a strong customer-centric
orientation, while further solidifying BRI's role as a bank that
serves all segments of society.

Transformation progresses in parallel with BRI's DNA as
a bank deeply rooted in the people’'s economy. Since its
establishment in 1895, BRI has grown with a mandate to

Fostering Sharing
Economy through

serve micro and small communities as well as grassroots
entrepreneurs, a foundational value that continues to be
upheld to this day. Going forward, BRI aspires to become an
even stronger bank serving all segments, realizing its vision
as one bank for all.

While remaining steadfast in its commitment to the people,
BRI also plays an active role in accelerating the national
economy by supporting various government priority
programs. Such contributions were manifested not only
through economic initiative but also through social actions
that directly impact communities and strengthen sustainable
development outcomes.

BRI's presence within society underscores that, beyond
its transformation agenda and performance enhancement
efforts, the Company remains committed to standing and
moving forward together with the people. At least ten
tangible contributions have been delivered by BRI to the
nation, reflecting the Company's strategic role in fostering
inclusive, equitable, and sustainable economic growth
across Indonesia.

Throughout 2025, BRI was supported by approximately 1.19 million BRILink Agents
across Indonesia, reaching 66,098 villages, or more than 87.8% of the total villages
nationwide. Through this partnership-based business model, BRILink Agents
facilitated more than 1.2 billion financial transactions, with a total transaction volume
reaching IDR1,746 trillion.

1.19 Million
BRILink Agents

In addition, through the BRILink Agents network, BRI continues to strengthen the
role of Koperasi Desa/Kelurahan Merah Putih (KDKMP) as a driver of the people’s
economy, leveraging the extensive reach of BRILink Agents, including in 3T areas
(Frontier, Outermost, and Disadvantaged regions). The presence of BRILink Agents
has also fostered a sharing economy within communities. Through the BRILink
Agents network, BRI strives to extend financial services to segments of society
that were previously underserved by the banking system, thereby reinforcing its
commitment to advancing financial inclusion across Indonesia.
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Consistently Supporting

The Three Million Housing
Program, BRI Disburses
IDR16.16 Trillion in Subsidized
Home Ownership Loans

BRI continues to strengthen its role in supporting the national housing
program through the distribution of Subsidized Home Ownership Loans
(KPRS). As of the end of December 2025, BRI had realized KPRS financing

amounting to IDR16.16 trillion, benefiting more than 118 thousand debtors
across Indonesia, as part of its commitment to expanding access to
affordable housing for Low-Income Communities (MBR).

The distribution comprised several financing schemes, including the
Sejahtera Housing Loans under the Housing Financing Liquidity Facility
(FLPP) amounting IDR15.74 trillion, Tapera Housing Loans totaling IDR321.23
billion, the Interest Subsidy Scheme (SSB) valued at IDR94.03 billion,
and the Savings-Based Housing Financing Assistance Program (BP2BT)
amounting IDR9.06 billion.

@ Commitment to Asta Cita,
BRI's KUR Reaches IDR178.08 Trillion

BRI recorded solid achievements in the distribution of
People's Business Credit (KUR). The majority of the
financing was channeled to productive sectors, in line
with the Government's Asta Cita, particularly the pillar
focused on strengthening the people’s economy.

The Company's tangible commitment to empowering
the people's economy is clearly reflected in its KUR
distribution. As the largest KUR distributing bank.
In 2025, BRI had distributed IDR178.08 trillion, reaching
IDR3.8 million debtors.

In terms of economic sectors, BRI's KUR distribution
remained predominantly allocatedto productive sectors,
covering agriculture, fisheries, trade, manufacturing,
and other services, which accounted for 64.49% of
the total KUR disbursement. The agriculture sector
emerged as the primary contributor, with financing
reaching IDR80.09 trillion, equivalent to 44.97% of the
total KUR distributed by BRI. This achievement reflects
BRI's strong commitment to strengthening the real
sector and supporting sustainable economic growth.
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@ BRI Expands Its Global Presence,
Recognized as Indonesia’s Largest Public Company by Forbes

Throughout 2025, BRI garnered 258 awards at the domestic,
regional, and international levels, underscoring its consistent
performance excellence and strong global recognition. One
of the most notable achievements came from the Forbes
Global 2000 - The World's Largest Companies 2025, where
BRI ranked 349th among the world’s 2,000 largest public
companies, making it the highest-ranked Indonesian public
company on the prestigious list. i - [T

At the regional level, BRI secured the top position among
all Indonesian banks and financial institutions and ranked
4th in the financial category across Southeast Asia in the
Fortune Southeast Asia 500 2025, which lists the largest
companies in the region based on revenue. BRI's international
recognition was further reinforced through The Banker Top
1000 World Banks, where BRI was named the number one
bank in Indonesia and ranked 114th globally, supported by
strong financial performance fundamentals. Most recently,
on December 3, 2025, BRI was honored as Bank of the Year
2025 in Indonesia by The Banker, a leading global financial
publication under the Financial Times Group. e

@ Empowering MSMEs through 5,245 Fostered Villages
and 42,682 Business Clusters

Beyond financing initiatives, BRI continues to implement
various empowerment programs that directly impact
communities and MSMEs. As of December 2025, the BRILiaN
Village program had reached 5,245 fostered villages across
Indonesia.

In addition, through the BRI Business Cluster Program,
the Bank has developed 42,682 business clusters as
part of its strategy to strengthen community-based
productive sectors. BRI also introduced LinkUMKM, a digital
empowerment platform designed to enhance the capability
and capacity of MSMEs. More than 14.98 million MSME
entrepreneurs have utilized the platform to strengthen their
business capacity, accelerate their upgrading process, and
expand market access. Furthermore, to foster sustainable
MSME development, BRI manages 54 BUMN Houses and
has conducted 18,218 training programs, reinforcing its
commitment to building resilient and competitive MSMEs
nationwide.

PT Bank Rakyat Indonesia (Persero) Tbk
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BRImo Super Apps Reaches
45.9 Million Users

BRI continues to realize tangible results from the ongoing
implementation of its BRIVolution Reignite transformation.
One notable achievementis the growth in users of the BRImo
Super Apps, which reached 45.9 million users throughout
2025, representing an 18.9% YoY increase compared to
the previous year. In parallel, BRImo's transaction activities
Utestyle have continued to demonstrate robust growth. By the end
of 2025, BRImo had facilitated 5.62 billion transactions,
reflecting a 29.5% annual increase, underscoring the
public's growing trust in BRI's digital services, which are
secure, fast, and convenient.

Strengthening the Grassroots Economy,
UMi Holding Reaches 34.5 Million Borrowers

The Ultra Micro Holding (UMi Holding), consisting of
BRI, Pegadaian, and PNM, has become a strategic pillar
in expanding national financial inclusion. As of the end
of December 2025, the UMi Holding had served more
than 34.5 million active borrowers, with total micro
savings accounts exceeding 187 million accounts.

BRI has also expanded its outreach and delivered
services closer to the community. The UMi Holding
operates a service network comprising more than
15,000 physical outlets, 1,034 SenyuM (Ultra Micro
Service Centers) outlets, 1.19 million BRILink Agents,
more than 627 thousand BRI e-channels, and
approximately 74 thousand marketers and financial
advisors from BRI, Pegadaian, and PNM distributed
across Indonesia.
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Performance
Highlights

"In 2025, BRI was able to sustain its growth
and deliver a strong performance record.
These achievements were further reinforced
by awards and recognitions from external
parties, both domestically and internationally."
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Performance Highlights

Important Performance Achievement
in 2025

Important Performance Achievement
the consolidated period December 31, 2025

a Y N I

= &

Total Loans

Asset and Financing Third Party Funds
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The Empowerment of MSMEs

In addition to a large portion of MSMEs loan distribution, BRI was committed to advance MSMEs by a real measure regarding
various empowerment programs, as follows:

% | 9,245 link 14.98

brilian Desa BRILiaN Million Users
Desa BRILian was a rural economic development program, Online platform aimed to track and monitor the upgraded
in accordance with specific potentials, such as tourism Indonesian MSMEs through a series of the integrated
village, craftmanship village, agriculture village, etc. empowerment program.

ruman 04 klasterku | 42,682

‘N BUMN Rumah BUMN ) Business Clusters
This program was SOE collaboration medium in shaping The empowerment program that was based on business
the digital economy ecosystem by MSMEs fostering uniformity into a business cluster/group.

and involving >18 thousands training.

Consolidated
Financial Ratio

NIM
: 7.81%

COF’
2.87%

*) on Third Party Fund
NPL
3.07%

NPL Coverage
178.06”

CAR
23.52%
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BRI's Contribution to the Government's
Strategic Priorities

People's Business Loan Merah Putih Village Cooperatives
(KUR) Distribution (KDMP) Program
KUR distribution amounted to IDR 178.08 trillion Supporting KDMP program by cooperatives facilitation &
to 3.8 million debtors. empowerment as well as AgenBRILink transaction service.
Subsidized Mortgage (FLPP) Wage Subsidy Assistance (BSU)
Distribution Distribution

Supporting 3 Million Housings program by distributing FLPP The 2025 BSU distribution amounted to IDR2.25 trillion
to 118 thousands Low Income Communities (MBR) as of to 3.7 million beneficiary accounts.
IDR16.16 trillion.

Free Nutritious Meals
(MBG) Program

3,854 Nutritional Food Supply Units (SPPG) had received BRI's banking service. BRI's financing sector had distributed
financing as of IDR104.4 billion to the development of MBG kitchen in various regions of Indonesia.

Digital Services &
Financial Inclusion

- SEMTRA LAYANAN ULTRA MIKRO
"’.'_:',;-"- W |
senyuM QBRI .. | pum

The Ultra-Micro (UMi) Holding is a synergy

between BRI, the holding company of Pegadaian, and
Permodalan Nasional Madani (PNM), to provide access
to comprehensive, integrated financial services that met
the needs of businesses, particularly in the Ultra-Micro
(UMi) segment.

==/} SUPER APPS
8 BRImo

App Store Google Play Store
4.7 i A 4.7

BRImo is a Super App for various
customer transactions anytime and

anywhere and is the most downloaded
mobile banking app with high ratings.

°45.9 ...

BRImo users
grew 18.9% (yoy)

°IDR7 077...

Transaction Volume
grew 26.4% (yoy)

Loan Customers Micro Deposit Customers Total Co-Location

34.5.. >187.. 1034

EEIL”.'H

AgenBRILink is a service expansion where BRI
collaborates with customers as agents/partners

who can provide real-time online banking transactions
for the public using a fee-sharing concept.

@ Reaching
1 01 9 million 6 6 .
AgenBRILink grew 12.2% (yoy) or covering thousands villages
" I0RY, 746 >80%
[ ] trillion villages
Transaction Volume grew 9.9% (yoy) of the total villages across Indonesia
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Awards Highlight
2025

Forbes Forbes 2025 Finance Asia Awards

Global | Global 2000 P 2025
2 C AWARDS
2000 S
e The Tt Indonesia's Largest Company + Best Managed Company
e The 349" in the World « Best Bank Domestic
(Highly Commended)

« Best Bank for Financial Inclusion

Fortune 500
Southeast Asia

e The T¢t Indonesia's Financial Industry
e The 4% Southeast Asia's Financial
Industry

The Asset AAA

» =l
LT

« South East Asia Best Advisers -
Best Issuer for Sustainable Finance

* Bestin Treasury and Working Capital
SME's

Brand Finance Global
500 2025

¢ The Most Valuable Brand in Indonesia
(Number 1in Indonesia and Number
323 in the World)

The Banker | 1€ Banker
)i 00| Top 1000 World Banks 2025

rid Banks

e The Tt Indonesian Bank
and the 114t in the World
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Important Financial Data
Summary

Financial Summary and Financial Ratio

Table of Financial Highlight and Financial Ratios

(in IDR millions)

Description m 2024’ 2023 2022 2021
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
ASSETS
Cash 32,044,482 29,783,642 31,603,784 27,407,478 26,299,973
Current accounts with Bank Indonesia 31,929,608 88,878,969 101,909,121 150,935,150 56,426,573
Current accounts with Other Banks - net 63,488,113 83,448,015 87,545,335 91,869,777 73,012,684
Securlties, Export Blls, Reverse Repo 420,454,320 382,903,830 416,411,206 418,685,107 455,174,902
Loans, Sharia Receivables, and Financing 1,521,485,857 1,354,640,779 1,266,429,247 1139,077,065 1,042,867,453
Allowance for Loans Provided, Sharia (83,058,656) (81,06351)  (85,501,888) (93,087,981) (87,829,417)
eceivables, and Financing
Derivative Receivables - net 1,167,029 1,087,048 911,683 911,405 730,083
Acceptances Receivables - net 13,046,341 9,783,690 9,967,710 7,031,064 9,066,005
Investment in Shares - net 8,834,868 8,076,567 7,305,491 6,506,903 6,071,727
Premises and Equipment - net 63,294,240 62,477,965 59,678,119 55,216,047 47,970,187
Deferred Tax Assets - net 8,129,522 12,800,660 15,445,977 18,712,994 16,284,898
Other Assets - net 54,555,381 39,369,252 53,709,169 42,374,001 32,022,666
TOTAL ASSETS 235,371,105 1,992,186,906 1,965,414,954 1,865,639,010 1,678,097,734
LIABILITIES, TEMPORARY SYIRKAH FUNDS AND EQUITY
LIABILITIES
Deposits from Customers™ 1,466,843,839 1,365,450,104 1,358,328,761 1,307,884,013 1138,743,215
Demand Deposits 448,203,670 374,554,340 346,124,372 349,755,590 220,590,197
Saving 587,585,862 544,426,947 527,945,550 522,647,920 497,676,739
Deposits 431,054,307 446,468,817 484,258,839 435,480,503 420,476,279
Liabilities Due Immediately 39,818,745 36,821,661 30,651,807 24,910,579 18,735,387
Deposits from Other Banks 17,601,436 14,679,482 11,958,319 9,334,547 13,329,434
g:gz:zf:szmd under Agreement to 27,932,749 25,043.717 19,079,458 9,997,592 29,408,508
Fund Borrowings 129,186,116 127,879,804 98,850,813 79,371,200 68,458,547
Marketable Securities Issued 40,901,648 32,502,499 49,637,581 63,611,761 55,306,697
Other Liabilities 82,145,138 66,494,623 80,049,320 67,134,001 62,329,142
TOTAL LIABILITIES 1,804,429,671 1,668,871,890 1,648,556,059 1,562,243,693 1,386,310,930
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Description m 2024° 2023 2022 2021

EQUITY

Capital Stock 7,577,950 7,577,950 7,577,950 7,577,950 7,577,950

Additional paid-in-capital 75,946,195 75,880,223 75,853127 75,637,083 76,242,898

Revaluation surplus arising from Premises 20,754,251 20,222,379 20,216,505 20,267,952 17,006,230

and equipment - net of tax

Differences arising from the translation 227,059 (204,632) (253,744) (127,954) (115,975)

of foreign currency financial statements

Provision for bonus shares compensation 453,231 452,031 287,482 210,266 210,266

Unrealized gain/(loss) on fair value through 1,289,152 (2,196,060) (2,221,745) (4,464,483) 1,949,387

other comprehensive income securities - net

Allowance for impairment losses on fair

value through other comprehensive income 60,966 51,931 128,230 139,978 547,026

securities

Gain (or loss) on remeasurement of defined (2,198,095) (505,787) (2/134,699) (689,473) (1,423,685)

benefit plan - net of deferred tax e ! U ! e

Treasury stock (4,463,270) (4,349,007) (3,614,321) (2,202,178) (45,997)

Stock Option 121,808 313,404 54,769 16,356 19,255

Impact of transactions with non-controlling 1,758,580 1,758,580 1,758,580 1,758,580 1,758,580

Cadangan keuangan asuransi - neto (157.347) (5.050) (47.420) - -

Retained earnings 222,663,378 218,032,389 213,861,223 201,169,934 185,009,048
Appropriated 3,022,685 3,022,685 3,022,685 3,022,685 3,022,685
Unappropriated 219,640,693 215,009,704 210,838,538 198,147,249 181,986,363

Total Equity Attributable to Equity Holders 324,033,858 317,028,351 311,465,937 299,294,011 288,734,983

of the Parent Entity

Non-controlling Interest 6,907,576 6,286,665 5,392,958 4,101,306 3,051,821

TOTAL EQUITY 330,941,434 323,315,016 316,858,895 303,395,317 291,786,804

TOTAL LIABILITIES AND EQUITY 2,135,371,105 1,992,186,906 1,965,414,954 1,865,639,010 1,678,097,734

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

INCOME AND EXPENSES

FROM OPERATION

Total Interest and Sharia Income 207.783.368 199.266.252 181.214.528 151.874.816 143.523.329
Total Interest and Sharia Expenses (57.284.939) (56.607.595) (43.812.507) (27.277.743) (29.428.900)
Interest and Sharia Income - net 150,498,429 142,658,657 135,183,487 124,597,073 14,094,429
Premium income - net 1,298,183 166,810 2,161,392 1,577,323 1,043,075
Revenue from gold sold - net**) 2,398,966 703197 319,644 299,151 -
Other Operating Income 53,681,192 53,948,329 45,625,785 39,127,694 41,215,807

Provision for allowance for impairment losses (46 793 647) (41744,402)  (29,523,426) (27,384,906) (35,806,312)
on financial assets — net

Reversal of (provision for) allowance
for estimated losses on commitments 624,058 3,596,482 341,994 543145 (3,321,266)
and contingencies - net

Provision for allowance for impairment (82,414) (13,008) (497,848) (137,431) (163,243)
losses nonfinancial assets - net

Other operating expenses (88,446,886) (82,100,218) (76,782,291) (74,316,012) (75,918,108)
OPERATING INCOME 73,247,881 78,215,847 76,828,737 64,306,037 41144,382
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Description m 2024° 2023 2022 2021

NON OPERATING (EX-PENSE) INCOME - NET (455,062) (963,653) (399,025) 290,664 (152,317)
INCOME BEFORE TAX EXPENSE 72,792,819 77,252,194 76,429,712 64,596,701 40,992,065
TAX EXPENSE (15,660,454) (16,945,848) (16,004,664) (13,188,494) (7,835,608)

INCOME BEFORE NET PRO FORMA
INCOME ARISING FROM ACQUISITION
TRANSACTION WITH ENTITIES UNDER
COMMON CONTROL

57,132,365 60,306,346 60,425,048 51,408,207 33,156,457

PRO FORMA NET INCOME ARISING FROM

ACQUISITION TRANSACTION WITH - - - - (2,400,691)
ENTITIES UNDER COM-MON CONTROL

NET INCOME 57,132,365 60,306,346 60,425,048 51,408,207 30,755,766
Other comprehensive income:

Items not to be reclassified to profit or loss

Remeasurement of liabilities for employee

) (2,105,170) 2,001,031 (1,787,840) 902,754 487,841
bene-fits
Income taxes related to items not to be 408,841 (376,095) 348,975 (176,671) (67,751)
reclassi-fied to profit or loss
Revaluatllon surplus arising from premises 543,712 9670 (82,365) 3,207.304 (92127)
and equipment

Items to be reclassified to profit or loss

Dlﬁerences arising f(om the translation 431,691 4912 (125,790) (11.979) (61,226)
of foreign currency financial statements
Unrealized gain (loss) on securities and
Govern-ment Recapitalization Bonds 4,826,637 (145,799) 1,782,067 (7946,514) (3143,546)

classified as fair value through other
comprehensive income™™

Allowance for impair-ment losses on
securities classified as fair value through 18,756 (86,410) (9,105) (413197) (425,090)
ither compre-hensive income

Finance expenses from insurance

contracts losund. (361,281) 98,305 348,975 (176,671) (67,751)
Income taxes related to items to be (854,180) 14,658 502,669 1,509,279 478,796
reclassified to profit or loss

Other Comprehensive Income for the Year 2,909,006 1,564,472 628,611 (2,839,024) (2,823103)

After Tax

TOTAL COMPREHENSIVE INCOME

FOR THE YEAR BEFORE PRO FORMA

COMPREHENSIVE INCOME ARISING 60,041,371 61,870,818 61,053,659 48,569,183 30,333,354
FROM ACQUISITION TRANSACTION WITH

ENTITIES UNDER COMMON CONTROL

PRO FORMA COMPREHENSIVE
INCOME ARISING FROM ACQUISITION

TRANSACTION WITH ENTITIES UNDER - B B B (2,776,220)
COMMON CONTROL
:8;"#%%'\222'5”'5”3'“ INCOME 60,041,371 61,870,818 62,131,602 48,569,183 27,557,134
INCOME FOR THE YEAR ATTRIBUTABLE TO:
Equity holders of the parent entity 56,652,384 59,944,649 60,099,863 51,170,312 31,066,592
Non-controlling interest 479,981 361,697 325,185 237,895 (310,826)
TOTAL 57,132,365 60,306,346 60,425,048 51,408,207 30,755,766
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TOTAL COMPREHENSIVE INCOME
FOR THE YEAR ATTRIBUTABLE TO

Equity holders of the parent entity 59,265,589 61,620,303 60,708,390 48,333,349 27,855,902
Non-controlling interest 775,782 250,515 345,269 235,834 (298,768)
TOTAL 60,041,371 61,870,818 61,053,659 48,569,183 27,557,134

EARNINGS PER SHARE ATTRIBUTABLE TO
EQUITY HOLDERS OF THE PARENT ENTITY

(full Rupiah)
Basic 376 398 398 338 238
Dilusian 376 398 398 338 238

CONSOLIDATED STATEMENT OF CASH FLOWS

CASH FLOWS FROM OPERATING
ACTIVITIES

Income received

Interest and investment income 188,133,607 191,363,148 169,068,778 130,501,831 136,283,648
Sharia income 14,733,244 13,891,084 12,922,019 10,118,043 6,257,927
Premium income 6,383,438 8,760,610 8,996,516 8,936,995 6,989,783
Revenue from gold sold 61,566,593 18,192,082 7,982,888 8,715,106 -

Expense paid

Interest expense (56,224,677) (55,680,976) (42,461,798) (25,762,613) (28,533,680)
Sharia expense (1,252,495) (993,686) (1,161,971) (1,008,042) (1,293,103)
Claim expense (6,322,597) (5,547,858) (6,549,595) (7,359,672) (5,946,708)
Cost of revenue from gold sold (59,167,627) (17,488,885) (7,663,244) (7,875,955) -
Recovery of written-off assets 20,952,308 25,363,951 16,833,578 12,468,321 9,005,760
Other operating income 32,563,546 27,775,215 29,267,943 27,534,502 34,345,472
Other operating expense (80,928,270) (85,574,645) (75,776,851) (70,993,349) (73,658,162)
Other expense (555,267) (1108,735) (568,000) (52,531) (203,971)
Payment of corporate income tax (10,543,662) (13,742,335) (14,279,292) (15,762,408) (11164,431)
Cash flows before changes in operating 109,338141 105,208,970 96,610,971 68,920,228 72,082,535

assets and liabilities
Changes in operating assets and liabilities

Decrease (increase) in operating assets:

Placement with Bank Indonesia

Ot o (544,175) 1,273,810 (505,646) (195110) 945,891
Securities measured at fair value through (1,594,522) (976,0M) (1,277,298) (214,619) 9,164,531
profit or loss

Export bills and other receivables (7,595,261) 13,473,275 (14,828,029) (9,403,150) (2,091,221)
tsoef:s”etlifs purchases under agreement 16,821,238 16,749,541 17,419,447 3,900,820 (8,096,930)
Loans (203,205,917) (127,686,861) (152,128,249) (106,917,972) (68,377,027)
Sharia Loans (10,658,658) (4133783) (3,335,688) (1,354,828) 39,905,977
Financing Receivables 2,027,451 1,479,857 (5,720,404) (9,996,487) (11,951,573)
Other assets (1,213,587) 1,562,240 (16,170,249) (2,941,947) 1,422,631
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Description m 2024° 2023 2022 2021
Increase (decrease) in operating liabilities:
Liabilities due immediately 2,997,084 6,169,854 5,741,228 6,175,192 3,261,813
Deposits:
Demand deposits 73,649,330 28,429,968 (3,631,218) 129,165,393 35,741,846
Wadiah Demand Deposits - - - - (6,258,078)
Mudharabah Demand Deposits - - - - -
Saving Deposits 43,158,915 16,481,397 5,297,630 24,971,180 37,005,372
Wadiah Saving Deposits = - - - (9,247,604)
Mudharabah Saving Deposits - - - - -
Time Deposit (15,414,510) (37,790,022) 48,778,336 15,004,224 (5,923,271)
Mudharabah Saving Deposits - -
Depostt from other banks 2,921,954 2,721163 2,623,772 (3,994,882) (10,456,563)
Derivative payable - - (208,079)
tsoef:gg'riijgéd under agreement 2,889,032 5,964,259 9,081,866 (19,410,916) (11,070,164)
Other liabilities 1,040,508 (4,645,149) 7,072,077 5,698,879 235,264
Increase (decrease) temporary syirkah fund = - - - (33,496,976)
g‘cet‘“:;se'; provided by (used in) operating 14,617,023 24,283,108 (4,971,454) 97,506,005 32,588,374
CASH FLOWS FROM INVESTING
ACTIVITIES
E;‘écggsi;;;‘;’:t sales of premises 100,205 129,827 168,975 343195 51,654
Investment in shares = (4,912) 36,137 (145,649) (315,724)
Proceeds from dividend 166,422 137,035 75,572 144,069 4,349
Acquisition of premises and equipment (6,344,276) (10,334,588) (8177,296) (10,538,233) (8,254,116)
(Increase) securities and Government
Saelfjaept';‘:gizt;]ogtﬁgr“gjrg';’rfr:fe'igIjz if:icrome (40,012,932) 9,884,449 2,907,520 37,424,578 (64,581,768)
and amortized cost
i sl (46,090,581) (188,189) (4,989,092) 27,227,960  (73,095,605)
CASH FLOW FROM FINANCING ACTIVITIES
Proceed from/(payments of) fund borrowing 1,077,997 29,188,564 19,360,539 11,068,534 (4,229,199)
Treasury stock (51,881,643) (48,102,283) (43,494,766) (26,406,603) (12,125,589)
Distribution of income for dividend - - 494142 - -
Proceeds of subordinated loans - - (500,000) - -
Payment of subordinated loans 28,395,963 10,905,923 14,112,994 21,739,525 12,547,672
Proceeds of marketable securities issued (19,724,136) (28,578,477) (28,141,850) (14,650,023) (14,608,236)
iF;aSi/jr:gnts of matured marketable securities _ _ _ 41,059,206
Additional capital (488,373) (875,758) (1,382,284) (2,187,544) -
Net cash used in financing activities (42,620,192) (37,462,031) (39,551,225) (10,436,111) 22,643,854
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DECREASE (INCREASE) IN CASH

AND CASH EQUIVALENT (74,093,750) (13,367,112) (49,5M1,771) 114,297,854 (17,863,377)
EFFECT OF EXCHANGE RATE CHANGES

ON EOREIGN CURRENCIES 1,085 17,758 (2,663) (30,287) (2,190)
CASH AND CASH EQUIVALENTS

AT BEGINNING OF THE YEAR 205,328,380 218,677,734 268,192,168 153,924,601 171,790,168

CASH AND CASH EQUIVALENTS

AT THE END OF THE YEAR 131,235,715 205,328,380 218,677,734 268,192,168 153,924,601

Cash and cash equivalents at the end

of the period consist of:

Cash 32,044,482 29,783,642 31,603,784 27,407,478 26,299,973

Current accounts with Bank Indonesia 31,929,608 88,878,969 101,909,121 150,935,150 56,426,573

Current accounts with Other Banks 42,444,581 25,582,825 22,331,919 21,488,434 14,065,097

Placement with Bank Indonesia and other
financial institutions — maturing within three 19,240,525 56,601,825 62,678,940 68,361,106 57132,958
months or less since the acquisition date

Certificates of Bank Indonesia and Deposits

Cgrt.ifi—cates of Bank Indones.ia — maturing 5,576,519 4,481M9 153,970 _ _
within three months or less since the

acquisition date

Total Cash and Cash Equivalent 131,235,715 205,328,380 218,677,734 268,192,168 153,924,601
FINANCIAL RATIOS (BANKS ONLY)

Liquidity

LDR 91.96% 89.39% 84.73% 7917% 83.67%
CASA 70.89% 67.54% 64.55% 66.92% 63.30%
Loan Quality

NPL Gross 3.29% 2.94% 312% 2.82% 3.08%
NPL Nett 0.96% 0.75% 0.76% 0.73% 0.70%
NPL Coverage 165.14% 199.43% 215.27% 291.54% 27814%
Profitability

NIM 6.54% 6.75% 6.84% 6.80% 6.89%
ROA 3.26% 3.76% 3.93% 3.76% 2.72%
ROE B/S 16.84% 18.40% 18.25% 16.76% 14.09%
Profit (Loss) to Income Ratio 23.19% 25.42% 28.03% 29.50% 2116%
Efficiency

BOPO 71.50% 67.64% 64.35% 64.20% 74.30%
CER 39.29% 38.21% 38.32% 41.33% 44.39%
Solvability

Liability to Total Assets Ratio 84.49% 83.73% 83.72% 83.23% 81.79%
Liabilities to Equity Ratio 544.93% 514.75% 514.34% 496.34% 4491M%

Earning Assets
Earning Assets and Non-Performing

Non-Earning to Total Earning Assets 2.15% 1.91% 1.95% 1.72% 1.77%
and Non-Earning Assets
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Description m 2024° 2023 2022 2021

ron-b eIrEme]"gg £arning Assets 215% 1.91% 1.95% 172% 177%
Capital
Minimum Capital Adequacy Ratio 21.06% 24.41% 25.23% 23.30% 25.28%
Capital Adequacy Ratio Tier 1 19.93% 23.28% 24.06% 22.30% 24.27%
Compliance
Percentage of Legal Lending Limit Violation
- Related Parties Nil Nil Nil Nil Nil
- Non-related Parties Nil Nil Nil Nil Nil
Percentage of Lending in Excess
of Legal Lending Limit
- Related Parties Nil Nil Nil Nil Nil
- Non-related Parties Nil Nil Nil Nil Nil
The Minimum Statutory Reserve — Rupiah 5.03% 5.39% 8.05% 121% 4.47%
'cl;he Minimum Statutory Reserve - Foreign 416% 4.69% 4.22% 4.24% 213%

urrency
Net Open Position 2.51% 2.42% 0.62% 0.85% 0.81%
Other Ratio
Cost to Income Ratio 38.92% 37.87% 37.74% 41.95% 43.26%

*) After reclassification and restatement.

**)  Including mudharabah and musyarakah deposits.
**¥)  Gold sales originating from PT Pegadaian have been recognized since the full consolidation of Pegadaian’s profit or loss in 2022.
**¥¥) Finance expenses from insurance contracts issued are presented as a separate line item in the 2025 financial statements.

Operational Overview

The table of Operating Performance of Micro Segment (Bank only)

(in billion rupiah)

Description m 2024 2023 2022 2021
BISNIS MIKRO
Third-party funds (in billions of rupiah) 387172 382,926 373,474 367,657 356,268
Loans (in billion of rupiah) 470,722 491,220 496,554 449,627 396,959
AgenBRILink (in full amount) 1,193,835 1,064,219 740,818 627,012 503,151
Retail Segment Operating Performance Table (Bank only) (in billion rupiah)
Description m 2024 2023 2022 2021
Small and Medium Business Loans 295,106 267145 260,348 237,834 225,013
Consumer Credit Business Loans 227,771 203,243 182,355 161,722 149,306
Third-party funds 547,320 509,274 488122 469,090 429,701
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Corporate Segment Operating Performance Table (Bank only) (in billion rupiah)
Description m 2024 2023 2022 2021
Corporate Business Loans 352,024 254,240 206,825 180,620 172,425
Third-party funds 525,597 467,934 491,087 464,028 341,879
Subsidiary Segment Operating Performance Table (in billion rupiah)
Description m 2024 2023 2022 2021

PT Pegadaian

Assets 151,260.93 102172.44 82,151.80 72,920.62 65156.47

Income 30,445.16 21142.05 24,438.65 14,991.62 14,361.71

Net Income 8,344.21 5,851.80 4,377.49 3,337.75 2,427.38
PT Permodalan Nasional Madani

Assets 56,986.25 55,348.06 51,106.91 46,744.76 43,797.91

Income 17172.51 16,784.24 15,375.03 12,838.44 8,292.78

Net Income 1,016.58 1,496.19 1,686.04 945.42 84513
PT Asuransi BRI Life

Assets 28,177.45 26,520.61 23,678.04 21,627.64 18,334.91

Income 7,595.42 9,882.49 8,940.41 8,971.24 7,282.29

Net Income 953.94 773.24 538.75 360.46 170.88
PT Bank Raya Indonesia Tbk (Raya) *

Assets 13,211.30 13158.24 12,492.37 13,949.38 16,927.20

Income 1,359.08 1,596.43 1,307.16 1,642.67 1,774.06

Net Income (498.52) 50.27 24.71 10,08 (3,061.36)
PT BRI Asuransi Indonesia

Assets 8,158.07 7,721.02 6,465.61 4,891.25 3,838.16

Income 4,221.45 2,033.15 1,729.65 1,387.57 1,984.00

Net Income 689.60 702.96 479.37 37310 289.95
PT BRI Multifinance Indonesia

Assets 5,419.42 7,689.46 9,057.07 7,321.87 5,246.04

Income 1,229.87 1,409.29 1,236.43 97412 65,501.95

Net Income 90.96 103.36 102.85 83.36 41.50
PT BRI Ventura Investama

Assets 2,118.36 2,47112 2,672.05 2,229.57 2,047.89

Income 87.87 87.77 43.69 148.81 255.74

Net Income (290.90) (89.44) 4.36 39.63 221.74
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PT BRI Danareksa Sekuritas

Assets 1,279.09 1,089.79 1,059.17 1,648.17 1143.64
Income 396.71 320.93 308.78 351.57 281.27
Net Income 20.93 912 70.52 72.97 92.87

PT BRI Manajemen Investasi (BRI MI)

Assets 375.57 31310 288.82 276.52 279.91
Income 300.30 249.47 172.91 11.95 158.27
Net Income 33.22 29.49 18.16 6.27 40.37

BRI Global Financial Services Co. Ltd

Assets 62.54 4214 24.23 17.98 13.09
Income 45.37 29.47 20.42 14.22 1016
Net Income 15.74 8.42 4.24 2.75 1.89

* Previously named PT Bank Rakyat Indonesia Agroniaga Tbk
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Information
BRI telah mencatatkan sahamnya di Bursa Efek Indonesia sejak tahun 2003.
BRI Stock Information Table 2024-2025
Price per Stock (IDR)
e Trading Market
of Stocks e
Years . The The — Outstanding Volume Capitalization
Olagr;;ig Highest Lowest (IODSFISQ (Stock) (Stock) (IDR Trillion)
(IDR) (IDR)
2024
Quarter | 5,675 6,400 5,425 6,050 151,559,001,604 7,920,442,300 916.93
Quarter Il 6,050 5,925 4,00 4,600 151,559,001,604 18,761,734,000 69717
Quarter Il 4,600 5,525 4,530 4,950 151,559,001,604  15,394,401,700 750.22
Quarter IV 4,950 5,075 4,060 4,080 151,559,001,604  15,441,502,300 618.36
Quarter | 4,080 4,300 3,360 4,050 151,559,001,604 17,818,057,900 613.81
Quarter Il 4,050 4,450 3,620 3,740 151,559,001,604 12,748,679,100 566.83
Quarter Il 3,740 4,250 3,670 3,900 151,559,001,604 10,688,420,200 591.08
Quarter IV 3,900 4,050 3,500 3,660 151,559,001,604 14,606,731,100 554.71
BRI Stock Closing Price Chart for 2024-2025
7,000
6,000
6,050
4
4,950 5000 2
/ \ []
L
-
4,500 \4’(:50 3,900 4,000 %,
4,080 \./’\. 2
3,740 3,660 2
' ]
3000 ©
X
Q
<]
]
2,000
1,000
o
Quarter | Quarter Il Quarter il Quarter IV Quarter | Quarter Il Quarter lll Quarter IV

PT Bank Rakyat Indonesia (Persero) Thk



Performance Highlights

BRI Stock Trading Volume Chart in 2024-2025
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Corporate Action Suspension and/or Delisting Actions

In 2025, BRI did not conduct any Corporate Actions related
to activities that affect the number of outstanding stocks,
including stock splits, stock mergers, stock dividends, bonus
shares, changes in the nominal value of shares, issuance
of convertible securities, and additions and reductions to
capital.

PT Bank Rakyat Indonesia (Persero) Tbk

Until December 31, 2025, BRI has never been subject to
suspension and/or delisting sanctions.
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Information on Bonds, Sukuk,

and/or Convertible Bonds

Bond Information

Table of Outstanding Bond Information

No.

15.

16.

Description

Sustainable Bonds Il Bank BRI Phase | Year 2016
Series E

Sustainable Bonds Il Bank BRI Phase Il Year 2017
Series D

Sustainable Bonds Il Bank BRI Phase IV Year 2018
Series B

Sustainable Environmental Bonds | Bank BRI Phase |
Year 2022 Series C

Bank BRI Subordinated Bond IV Year 2023

Sustainable Environmental Bonds | Bank BRI Phase Il
Year 2023 Series B

Sustainable Environmental Bonds | Bank BRI Phase I
Year 2023 Series C

Sustainable Environmental Bonds | Bank BRI Phase Il
Year 2024 Series A

Sustainable Environmental Bonds | Bank BRI Phase I
Year 2024 Series B

Sustainable Environmental Bonds | Bank BRI Phase Il
Year 2024 Series C

Sustainable Environmental Bonds | Bank BRI Phase |
Year 2025 Series A

Sustainable Environmental Bonds | Bank BRI Phase |
Year 2025 Series B

Sustainable Environmental Bonds | Bank BRI Phase |
Year 2025 Series C

Sustainable Bonds | PT Bank Rakyat Indonesia
(Persero) Tbk Year 2025 Phase | Series A

Sustainable Bonds | PT Bank Rakyat Indonesia
(Persero) Tbk Year 2025 Phase | Series B

Sustainable Bonds | PT Bank Rakyat Indonesia
(Persero) Tbk Year 2025 Phase | Series C

Sustainable Bonds | PT Bank Rakyat Indonesia
(Persero) Tbk Year 2025 Phase | Series D

Electronic

distribution date

of the Bonds

December 01, 2016

April 1, 2017

February 21, 2018

July 20, 2022

July 06, 2023

October 17, 2023

October 17, 2023

March 20, 2024

March 20, 2024

March 20, 2024

June 26, 2025

June 26, 2025

June 26, 2025

December 4, 2025

December 4, 2025

December 4, 2025

December 4, 2025

Tenor

10 Years

10 Years

7 Years

5 Years

5 Years

2 Years

3 Years

1Years

2 Years

3 Years

2 Years

3 Years

5 Years

1 Month

3 Month

6 Month

12 Month

Currency

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

IDR

Bonds Total
(million)

IDR2,350,000

IDR1,300,500

IDR605,000

IDR500,000

IDR500,000

IDR4,154,350

IDR500,000

IDR1,237,665

IDR879,430

IDR382,905

IDR1,563,090

IDR2,110,745

IDR1,326,165

IDR45,900

IDR30,300

IDR20,000

IDR403,800

Sukuk Information

As of 31 December 2025, BRI had not issued any sukuk.
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Offer Price

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

100% of the principal
amount of the bond

Due Date

December 01, 2026

April 11, 2027

February 21, 2025

July 20, 2027

July 06, 2028

October 17, 2025

October 17, 2026

March 30, 2025

March 20, 2026

March 20, 2027

June 26, 2027

June 26, 2028

June 26, 2030

January 03, 2026

March 04, 2026

June 02, 2026

November 29, 2026

Rate of
Interest

8.90%

8.80%

6.90%

6.45%

6.45%

6.35%

6.30%

6.15%

6.25%

6.25%

6.45%

6.55%

6.60%

4.50%

4.60%

4.85%

4.95%

Status of
Payment

Not Paid Off

Not Paid Off

Paid off

Not Paid Off

Not Paid Off

Paid off

Not Paid Off

Paid off

Not Paid Off

Not Paid Off

Not Paid Off

Not Paid Off

Not Paid Off

Paid off

Not Paid Off

Not Paid Off

Not Paid Off
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Rating

2025

LAAA by Pefindo

<AAA by Pefindo

<AAA by Pefindo

<AAA by Pefindo

4AA by Pefindo

<AAA by Pefindo

LAAA by Pefindo

<AAA by Pefindo

+AAA by Pefindo

<AAA by Pefindo

<AAA by Pefindo

LAAA by Pefindo

<AAA by Pefindo

<AAA by Pefindo

A1+ by Pefindo

&A1+ by Pefindo

&A1+ by Pefindo

2024

4AAA by Pefindo

«AAA by Pefindo

<AAA by Pefindo

«AAA by Pefindo

«AA by Pefindo

«AAA by Pefindo

4AAA by Pefindo

«AAA by Pefindo

<AAA by Pefindo

«AAA by Pefindo

«AAA by Pefindo

4AAA by Pefindo

«AAA by Pefindo

LAAA by Pefindo

&A1+ by Pefindo

&A1+ by Pefindo

4A1+ by Pefindo

EYBRI

Trustee

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Convertible Bonds

As of December 31, 2025, BRI had not issued any convertible bonds.
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Other Funding
Sources

The information table of Medium Term Notes (MTN) that are still in circulating

No Description RS lecton Tenor Currenc PNl
) P distribution date y (Million)
1. MTN Bank BRI 2022 Series B November 24,2022 3 years IDR IDR3,000,000
The table of Information on Circulating Long Term Notes (LTN)
No Description LG G Tenor Currenc B ]
: P distribution date y (Million)

Long Term Notes was Issued Without a Public

1. Offering PT Bank Rakyat Indonesia (Persero) Tbk | December 27, 2022 162 months IDR IDR52,332
2022
Long Term Notes was Issued Without a Public

2. Offering PT Bank Rakyat Indonesia (Persero) Tbk Il October 25, 2023 159 months IDR IDR59,485
2023
Long Term Notes was Issued Without a Public

3. Offering PT Bank Rakyat Indonesia (Persero) Tbk Il March 26, 2024 155 months IDR IDR55,920
2023
Long Term Notes yang Dilakukan Tanpa Melalui

4. Penawaran Umum PT Bank Rakyat Indonesia March 26, 2024 155 months IDR IDR55,920
(Persero) Tbk Il Tahun 2024
Long Term Notes was Issued Without a Public

2. Offering PT Bank Rakyat Indonesia (Persero) Tbk II January 16, 2025 156 months IDR IDR81,271
2025

The Company Rating
in 2025

Rating of Agency Rating Rating of Agency Rating

STANDARD & POOR'S (S&P) FITCH RATINGS

Issuer Credit Rating BBB/Stable/A-2 Long Term Rating BBB

Stand-Alone Credit Profile (SACP) bbb- Short Term Rating F2

Outlook Stable Viability Rating bbb-
Government Support Rating bbb
National Long-Term Rating AAA
National Short-Term Rating F1+
Sovereign Risk BBB
Outlook Stable

PT Bank Rakyat Indonesia (Persero) Tbk
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Offer Price Due Date Rate of Interest Status of Payment
100% of the total principal amount of MTN November 24, 2025 6.98% Paid Off

Offer Price Due Date Rate of Interest Status of Payment
100% of the total principal amount of LTN June 27, 2036 0.55% Not Paid Off
100% of the total principal amount of LTN January 25, 2037 0.55% Not Paid Off
100% of the total principal amount of LTN February 26, 2037 0.55% Not Paid Off
100% of the total principal amount of LTN February 26, 2037 0.55% Not Paid Off
100% of the total principal amount of LTN January 16, 2038 0.55% Not Paid Off

Rating of Agency Rating Rating of Agency Rating

MOODY'S PT PEMERINGKAT EFEK INDONESIA (PEFINDO)
Counterparty Risk Rating Baal/P-2 Final Rating (National Rating) 4AAA, Stable Outlook
Bank Deposits Baa2/P-2 Stand Alone Rating yAA*+(sa)

Baseline Credit Assessment Baa2

Adjusted Baseline Credit Assessment = Baa2
Counterparty Risk Assessment Baal(cr)/P-2 (cr)

Outlook Stable

PT Bank Rakyat Indonesia (Persero) Tbk
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The Important
Events
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January 30, 2025

BRI UMKM EXPO(RT) 2025
and BRI Microfinance Outlook 2025

BRI organized BRI UMKM EXPO(RT) 2025 in conjunction with
the BRI Microfinance Outlook 2025 as a manifestation of its
commitment to expanding market access and enhancing the
competitiveness of Indonesian MSMEs. The event also served
as a platform for collaboration and strategic dialogue aimed at
fostering inclusive and sustainable economic growth

February 12, 2025
BRI Entered the List of 500 Best Companies in Asia-Pacific

BRI received recognition as one of the Asia-Pacific's Best
Companies of 2025 (TIME-Statista) based on assessments
of employee satisfaction, financial performance, and ESG
reporting transparency, reaffirming BRI's consistency
in maintaining business resilience and upholding global
sustainability standards.

PT Bank Rakyat Indonesia (Persero) Tbk

February 12, 2025

BRI Announced 2024 Financial Performance,
Records Net Profit of IDR60.64 Trillion

BRI recorded a consolidated net profit of IDR60.64 trillion
throughout 2024, with total assets amounting to IDR1,992.98
trillion and total loan disbursements reaching IDR1,354.64
trillion as of the end of December 2024. Of the total loans
disbursed, IDR1,110.37 trillion, or 81.97%, was allocated to the
MSME segment.

February 26, 2025

Inauguration of Pegadaian Bullion Services
by the President of the Republic of Indonesia

The President of Republic of Indonesia, Prabowo Subianto,
inaugurated Pegadaian's Gold Bank services to strengthen
bullion services encompassing gold savings, gold financing
or lending, gold custody, and gold trading. The inauguration
also marked a significant milestone for Pegadaian as part of
the BRI Group in expanding its gold-based financial services
ecosystem to support the national economy.



February 26, 2025

BRI Launched Its Second Private Signature Outlet in Surabaya
BRI introduced its second BRI Private Signature Outlet in
Surabaya to expand wealth management services for the
high net worth individual (HNWI) segment through more
personalized and integrated private banking services,
encompassing comprehensive financial planning and
investment management solutions.

RETAIL BANKER

| I MTERMATIONAL |
Asia Trallblazer Awards 2025

March 13, 2025
BRI Won Five Awards at the BRI Asia Trailblazer Awards 2025

BRI secured five awards at the BRI Asia Trailblazer Awards
2025, namely Best Retail Bank Indonesia, SME Bank of the
Year, Best CSR Initiative, Excellence in Employee Engagement,
and Best Current Account Offering, reaffirming international
recognition of BRI's performance and service innovation.

Annual Report
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March 8, 2025

BRI Group Distributed 100,000 Ramadan 2025
Basic Necessities Packages

BRI Group distributed more than 100,000 basic food packages
through the “Sharing Happiness with BRI Group” program
during Ramadan 2025 across various regions in Indonesia.
The assistance was provided to orphanages, nursing homes,
and the general public, along with charitable donations to
thousands of orphans

Brand Finance @

Global
500
2025

March 18, 2025

Brand Finance Global 500 2025:
BRI Ranks No. 1in Indonesia and 323rd Globally

In the Brand Finance Global 500 2025 report, BRI was ranked
the No. 1 brand in Indonesia and placed 323rd globally,
marking a significant rise from 446th position in 2024. This
achievement reflects the strengthening of BRI's brand value
and further reinforces public trust in the Company's products
and services.
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March 17, 2025
BRILiaN Fest Ramadan 1446 H

BRILiaN Fest Ramadan 1446 H was organized as a form of
appreciation for BRILiaN employees and customers, featuring
dozens of tenants offering Ramadan and Eid necessities.
The event was complemented by a subsidized basic food
program, auction activities, donations for orphans, as well
as promotional transaction programs through BRImo and BRI
Debit and Credit Cards.

R e e .
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March 24, 2025

2025 AGMS: BRI Approved IDR51.73 Trillion
Dividend Distribution

Rl held its 2025 Annual General Meeting of Shareholders
(AGMS), which approved a cash dividend distribution
amounting to IDR51.73 trillion, as well as a share buyback plan
of up to IDR3 trillion. The meeting also resolved changes to
the composition of the Board of Management, including the
appointment of Hery Gunardi as President Director of BRI.

March 27, 2025

BRI Group Sent Off 8,482 Homebound Travelers
Free of Charge

Through the “Mudik Bersama BUMN 2025" program themed
“Safe Journey Home", BRI Group facilitated the departure of
8,482 homebound travelers free of charge from five departure
points, supported by 170 buses heading to various cities
across Java and Sumatra. This initiative reflects BRI Group's
contribution to supporting the smooth flow of Eid homecoming
travel during the Lebaran period.
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March 28, 2025

BRI Won Award at the Euromoney Private Banking
Awards 2025

At the Euromoney Private Banking Awards 2025, BRI received
the award for Indonesia's Best Bank for Discretionary Portfolio
Management.This recognition reflects BRI's consistent
commitment to strengthening its customer-centric wealth
management services through adaptive investment strategies
and measurable wealth management solutions for the high net
worth individual segment.
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April 23, 2025
Launching BRIvolution Reignite

BRI launched the BRIVolution Reignite transformation, designed to
strengthen the Company’'s competitiveness on a sustainable basis. The
transformation is built on two main pillars, namely Transform the Funding
Franchise and Revamp Existing Core and Build New Core, supported by
six key foundations comprising Human Capital, Risk Management, IT &
Digital, Distribution, Operational Excellence, and Rebranding. Through
this transformation, BRI aims to strengthen its low-cost funding structure,
enhance transaction banking capabilities, reinforce the Company’s core
business, and create new sources of growth across various business
segments in order to expand the transaction base and increase the
contribution of fee-based income.

June 13, 2025

BRI Fellowship Journalism 2025 Awarded
Postgraduate Scholarships to 45 Journalists

The BRI Fellowship Journalism 2025 program confirmed
45 journalists as recipients of postgraduate scholarships,
complemented by preparatory sessions and mentorship
from senior journalists to strengthen the capacity of media
professionals while fostering sustainable collaboration.

June 12, 2025

Forbes Global 2000 2025: BRI Ranks Highest in Indonesia
and 349%™ Globally

In the Forbes Global 2000 2025 ranking, BRI was placed
349th worldwide and emerged as the highest-ranked
Indonesian public company. This achievement reaffirms BRI's
strong position on the global stage, reflecting its consistent
performance and service transformation efforts to address the
increasingly diverse needs of customers.

June 17, 2025

Rl Won Awards at the FinanceAsia Awards
and Asia's Best Companies 2025

During the FinanceAsia Awards and Asia's Best Companies
2025 event in Hong Kong, BRI secured a total of 15 awards,
underscoring the strengthening of its funding services
capabilities and governance practices across various
segments, while further enhancing the Company'’s regional
competitiveness.
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June 20, 2025

Fortune Southeast Asia 500 2025:
BRI Ranks 14 and the Highest in Indonesia

In the Fortune Southeast Asia 500 2025 ranking, BRI was
placed 14th among the 500 largest companies in Southeast
Asia and emerged as the highest-ranked financial institution
in Indonesia.

)
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July 14, 2025
Corporate Culture Transformation: BRI Launches Brilian Way

To further strengthen its corporate transformation and
support its aspiration to become one of the most profitable
banks in Southeast Asia, BRI introduced the Brilian Way as a
shared cultural framework. This framework is founded upon
the core values of Integrity, Collaborative, Accountability,
Growth Mindset, and Customer Focus, aimed at reinforcing a
performance-oriented work culture across the organization.

PT Bank Rakyat Indonesia (Persero) Tbk

Danantard
e

PENANDAT

June 26, 2025
BRI Issues IDR 5 Trillion Social Bond

To strengthen its ESG-oriented funding structure and diversify
its wholesale funding sources, BRI issued an IDR 5 trillion
Social Bond (Sustainable Social Bond | Phase | Year 2025).
This initiative positioned BRI as the first bank in Indonesia to
issue a Social Bond, with proceeds allocated for refinancing
eligible social projects and socio-economic empowerment
programs, including support for MSMEs.

August 3, 2025
Launching of the 2025/2026 BRI Super League

The 2025/2026 BRI Super League was officially launched
as Indonesia’s top-tier football competition. BRI's continued
support for the league reaffirms its commitment to enhancing
the quality of the competition, expanding the exposure of the
Company's products and services, and stimulating regional
economic activity.
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August 8, 2025

Strengthening Services for Indonesian Migrant Workers
and the Diaspora, BRI Inaugurated Taipei Branch

As part of strengthening its international service network in
East Asia, BRI officially inaugurated its Taipei Branch. The
branch enhances banking service access for Indonesian
migrant workers (PMI) and the Indonesian diaspora in
Taiwan, including remittance services, deposit products, and
cross-border transactions, while also supporting economic
connectivity between Indonesia and Taiwan.

September 4, 2025

BRI Board of Directors Engaged Customers
on National Customer Day 2025

BRI President Director Hery Gunardi personally greeted
customers at the BRI Branch Office Kelapa Gading in
commemoration of National Customer Day 2025, reaffirming
BRI's commitment to continuously delivering the best services
to its customers. In addition, members of BRI's Board of
Directors simultaneously conducted visits and engaged with
customers across various work units in multiple regions.

August 17, 2025

Celebrating the 80th Anniversary, BRI Organized
Public Entertainment Stage at Monas

In collaboration with Danantara Indonesia, BRI presented a
public entertainment stage at Monas as a space for community
celebration and togetherness. The initiative was further
supported by the provision of stages at several points along
the carnival route, enhancing public engagement throughout
the event.

September 9, 2025

BRI Supported the Establishment of a Garment Vocational
Training Center in Nusakambangan

Through synergy with the Ministry of Immigration and
Correction, BRI supported the establishment of a garment
vocational training center in Nusakambangan to strengthen
rehabilitation programs and enhance the skills of inmates,
enabling them to be better prepared for reintegration into
society.

PT Bank Rakyat Indonesia (Persero) Tbk



Performance Highlights

September 25, 2025
BRI Inaugurated Regional Treasury Team Medan

BRI President Director Hery Gunardi inaugurated the Regional
Treasury Team Medan to deliver treasury services that are
closer, faster, and more responsive to customers in Sumatra.
This initiative also strengthened support for foreign exchange
transactions, hedging solutions, and international trade
services through an integrated approach.

October 3, 2025

Consumer BRI Expo 2025 Surabaya Expanded Access
to Consumer Financing

BRI once again held the Consumer BRI Expo 2025 in Surabaya
as part of its efforts to expand its consumer business by
providing easier access to financing for the public. Carrying
the theme "Better Life, Starts Here,” the event featured a wide
range of residential properties and vehicles, complemented
by various promotional programs and seamless transaction
facilities through BRI's digital channels.

October 21, 2025

BRI Supported Mass Signing of KUR for 800,000 Debtors
and Launch of KPP in Surabaya

The mass signing of KUR financing for 800,000 debtors and
the launch of the Housing Program Credit (KPP) were held
in Surabaya with BRI's support, in line with the Company's
commitment to expanding access to financing to drive the
people’s economy.
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October 24, 2025

BRI Won Three Awards at the 2025 ASRA in Singapore

At the Asia Sustainability Reporting Awards (ASRA) 2025 held
in Singapore, BRI received three awards: two Platinum awards
for Asia’s Best Sustainability Report (Public Sector) and Asia's
Best Sustainability Report (CEO Letter), as well as one Gold
award for Asia's Best Materiality Reporting.
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October 28, 2025
BRI Reintroduced Young BRILiaN Entrepreneurs 2025

The Young BRILiaN Entrepreneurs 2025 program was
relaunched as part of BRI's business acceleration initiatives
to strengthen business capacity, innovation, and digitalization
among young entrepreneurs, enabling MSMEs to move up the
value chain. The program covered eight regions and attracted
more than 2,700 applicants, followed by incubation and
selection processes to identify the best MSMEs across five
categories.

November 28, 2025

BRI and SOGO Collaboration Strengthens MSME Penetration
in Modern Retail

BRI collaborated with SOGO to introduce products from its
assisted MSMEs into modern retail channels, expanding their
reach into urban markets while reinforcing BRI's support to
enable MSMEs to move up the value chain
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November 21, 2025
BRI Sahabat Disabilitas Program Held in Makassar

Through its BRI Peduli initiative, BRI organized the BRI
Sahabat Disabilitas Program in Makassar, providing training
and internship opportunities for persons with disabilities.
The program equipped participants with administrative and
entrepreneurial skills, along with hands-on work experience in
collaboration with industry partners.

December 3, 2025
BRI Named Bank of the Year 2025 by The Banker

BRI was awarded the Bank of the Year 2025 in Indonesia by
The Banker (Financial Times Group) in recognition of its financial
strength, business strategy, technological advancements, and
commitment to customers and communities, while further
strengthening global recognition of the BRIVolution Reignite
transformation initiative.
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December 16, 2025

BRI's 130th Anniversary Celebrated Simultaneously
Across Indonesia

BRI commemorated its 130th anniversary with a spirit of
dedication and togetherness. The celebration at the Head
Office in Jakarta was attended by the Board of Commissioners,
the Board of Directors, SEVPs, and BRILiaN personnel, and was
held simultaneously across all Regional Offices throughout
Indonesia.

December 17, 2025

BRI 2025 EGMS Approved Amendments to the Articles
of Association

BRI convened an Extraordinary General Meeting of
Shareholders (EGMS), which approved amendments to the
Company'’s Articles of Association, the delegation of authority
to the Board of Commissioners to approve the 2026 Corporate
Work Plan and Budget (RKAP) including its revisions, as well as
changes to the composition of the Company’s management.
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Launching
BRI Corporate Rebranding

Jakarta, 16 Desamber 2025

December 16, 2025
Official Launch of BRI Corporate Rebranding

BRI officially launched a comprehensive corporate rebranding
initiative as part of the BRIVolution Reignite transformation,
aimed at strengthening its positioning as “One Bank for All."
The initiative included the renewal of visual identity and the
restructuring of brand architecture across the BRI Group
ecosystem to ensure greater consistency, structure, and brand
recognition.

Rp50 Miliar

December 21, 2025

"United Steps for Sumatra”
Initiative: BRI Disbursed Rp50 Billion in Aid

BRI Group launched the “United Steps for Sumatra” initiative
as a humanitarian response to support communities affected
by disasters across various regions in Sumatra, committing
assistance of up to Rp50 billion focused on post-disaster
infrastructure recovery.
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Report of
The Board

of Directors
and Board of
Commissioners

In April 2025, BRI launched the BRIVolution
Reignite transformation, designed to
strengthen the Company’s competitiveness
on a sustainable basis. This transformation

is built upon two main pillars: Transform the
Funding Franchise and Revamp Existing Core,
Build New Core.
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BRI's consolidated total assets grew by 7.2% to IDR2,135 trillion. This growth was
supported by higher loan and financing disbursements, which reached IDR1,521
trillion, or 12.3% year-on-year (YoY) growth, in line with the implementation of the
BRIvolution Reignite transformation aimed at strengthening the Company'’s business
fundamentals, along with the reinforcement of corporate culture through the

internalization of the BRILiaN Way values.

Dear Shareholders and Stakeholders,

Praise be to God Almighty for His blessings and grace. Amid the
evolving dynamics of the global economy and the challenges
facing the banking industry, BRI has maintained healthy,
sustainable performance. The Company’'s consistency in
innovating and responding strategically to change has become
an important foundation for strengthening its competitiveness.

In response to these dynamics, in April 2025 BRI introduced
the BRIvolution Reignite transformation, designed to
strengthen the Company’s competitiveness on a sustainable
basis. The transformation is anchored on two main pillars,
namely Transform the Funding Franchise and Revamp
Existing Core and Build New Core, supported by six strategic
foundations: Human Capital, Risk Management, IT & Digital,
Distribution, Operational Excellence, and Rebranding.

Through this transformation, BRI strengthens its funding
structure based on low-cost funds, enhances transaction
banking capabilities, reinforces the Company'’s core business,
and creates new sources of growth across various business
segments in order to expand the transaction base and increase
the contribution of fee-based income.

BRI also strengthened its cultural transformation through the
internalization of the BRILiaN Way values, namely Integrity,
Collaborative, Accountability, Growth Mindset, and Customer
Focus. At the same time, the Company reinforced its
positioning through rebranding under the spirit of “One Bank
for All", reflecting BRI's commitment to becoming a bank that
is increasingly inclusive, modern, and relevant for all segments
of society.

In line with the ongoing transformation agenda, in 2025, BRI
successfully recorded solid performance with consolidated
assets reaching IDR 2,135 trillion or growing 7.2% YoY. On
the intermediation side, BRI's loans grew 12.3% YoY to IDR
1,521 trillion, with a focus on lending to the MSME segment,
which is the backbone of the national economy, in line with
BRI's people-centric DNA. Through financing for micro,
small, and medium-sized enterprises, the BRI also supports
the government's efforts to expand financial inclusion and

strengthen productive sectors across various regions. Asset
and loan growth were supported by a stronger funding
structure. Third Party Funds (DPK) grew 7.4% YoY to IDR 1,467
trillion, with the CASA ratio increasing to 70.61% from 67.30%
in the previous year.

The positive financial performance was supported by prudent
business management and continuous strengthening of risk
management. In 2025, BRI recorded profitability levels with a
Return on Assets of 2.7% and a Return on Equity of 17.4%, as
well as a net profit of IDR57.132 ftrillion. These achievements
reflect the Company'’s solid and sustainable performance.

In 2025, BRI also contributed IDR56 trillion to the Government,
which included IDR28 trillion in the form of dividends and
other non-tax state revenues (PNBP), as well as IDR28 trillion
in tax contributions.

On this occasion, allow us to present the Company's
management report for the 2025 financial year. In this report,
we present BRI's performance throughout 2025, business
prospects, and the implementation of good corporate
governance.

About the Company

Rooted in its mandate and national mission to serve the
community and drive the national economy, PT Bank Rakyat
Indonesia (Persero) Tbk. continues to demonstrate its
consistency in providing inclusive and relevant financial
services for all segments of society. This commitment is
realized through the provision of a comprehensive range of
financial products and services for various customer segments,
supported by an increasingly strong digital ecosystem.

In carrying out its business activities, the Company offers
various banking products and services, including savings
products such as BRI BritAma Savings, BRI Simpedes Savings,
BRI Business Savings, BRI Savings Plan, BRI Junio, BRI Giro, and
BRI Deposits, as well as card and electronic money products
consisting of BRI Debit, BRI Credit Card, and BRIZZI by BRI.
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In addition, on the financing side, the Company provides
various loan products, including BRI KUR, BRI KPR, BRI KKB,
BRI Multipurpose Loan, BRI Investment Loan, and BRI Working
Capital Loan. The Company also offers various investment
and insurance services, including BRI Investment, BRI
Bancassurance, BRI Custodian, BRI Trustee, and BRI Trustee
services, as well as transaction and business services, including
BRI Trade Finance, BRI Remittance, BRI Money Changer, BRI
EDC, and the BRILink Agent network.

Meanwhile, in digital banking services, the Company provides
the mobile banking (superapps) application BRImo to facilitate
customers in conducting various banking transactions, as
well as Qlola by BRI as an integrated transaction platform
that provides cash management, trade finance, and foreign
exchange services. The Company also provides other digital
services such as BRI eBuzz, as well as wealth management
services through BRI Prioritas and BRI Private.

To further strengthen its service coverage, BRI is also supported
by an extensive network in collaboration with business partners
across various regions. Domestically, BRI operates 1 Head
Office, 18 Regional Offices, 18 Regional Audit Offices, 454
Branch Offices, and 6,885 Sub-Branch Offices (comprising 555
KCP, 490 Cash Offices, 5,082 BRI Units, and 758 Teras BRI), as
well as 6 Teras BRI Keliling and 4 Teras BRI Kapal, all of which
are distributed across Indonesia. Meanwhile, BRI's international
network consists of 6 Overseas Branch Offices and 3 Overseas
Sub-Branch Offices, located in New York, Cayman lIslands,
Singapore, Taipei, Timor-Leste, and Hong Kong.

As part of its commitment to serving customers and expanding
financial inclusion, BRI also integrates the presence of its
operational network with branchless banking through BRILink
Agents spread across Indonesia, supported by competent
financial advisors with digital capabilities. The combination of
these three elements delivers banking services that are more
effective, efficient, and integrated, in line with the development
of literacy and the digital service needs of the Indonesian
people.

From an organizational perspective, BRI is led by the President
Director and Vice President Director, supported by 11 Directors
and 5 Senior Executive Vice Presidents (SEVPs) in carrying out
the Company's activities as a banking service provider through
its extensive operational network. In conducting its operational
activities, BRI has 84,949 employees, with the following
educational background composition: 16 employees with
Doctoral degrees, 2,255 employees with Master's degrees,
72,416 employees with Bachelor's degrees, 9,465 employees
with Diploma degrees, and 797 employees with Senior High
School (SLTA) or equivalent education.
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Analysis of the Company's
Performance

Throughout 2025, global conditions were dominated by
persistent volatility, driven by trade dynamics, geopolitical
tensions, and various policy shocks. These factors caused
markets to repeatedly shift between risk-off phases and
relief rally periods, reflecting high uncertainty and sensitivity
to external developments. Inflation continued to moderate
compared with the peak period of 2022-2023. In the energy
market, oil prices throughout 2025 generally showed a
downward trend, in line with relatively abundant global
supply conditions. Nevertheless, geopolitical developments,
particularly the escalation of conflict in the Middle East,
temporarily triggered spikes in oil prices and increased the
global risk premium, raising concerns over imported inflation
while maintaining volatility in international financial markets.

In the United States, economic growth began to slow in line
with the lagging effects of prolonged high-interest-rate
policies. Although the Federal Reserve began cutting interest
rates in 2025, the move was not aggressive as core inflation
remained relatively high. US Treasury yields remained at
relatively elevated levels, resulting in tighter global liquidity
throughout 2025 and making capital flows to emerging markets
more selective.

In this context, Indonesia demonstrated relatively strong
resilience. Economic growth in 2025 was around 5%, supported
by domestic demand and the acceleration of investment in the
second half of 2025. The growth structure began to show a
shift, where the contribution of investment (GFCF) increased,
particularly in downstreaming sectors, infrastructure, energy, as
well as export-oriented manufacturing and import substitution.

Household consumption remained the main pillar of the
economy, but with increasingly segmented dynamics.
Throughout 2025, consumption among the upper-middle class
group was more resilient, while the lower-middle and micro
segments faced purchasing power pressures due to rising
living costs and income adjustments. This was reflected in
faster fund turnover in the lower-middle and micro segments,
but with relatively more moderate average balances.

From the inflation perspective, price pressures remained
relatively controlled and within Bank Indonesia’s target range.
The stability of food prices and coordination between monetary
and fiscal policies helped maintain inflation expectations.
However, global energy price volatility remained a risk factor
that required vigilance, particularly regarding its impact on
subsidies and administered prices.



The Rupiah exchange rate throughout 2025 moved
fluctuatively, following the dynamics of the US dollar and
global sentiment. The strengthening of the dollar due to
still-high US vyields, as well as episodes of risk-off, at times
pressured the Rupiah. However, strong domestic fundamentals
and measured interventions by Bank Indonesia helped keep
volatility under control. In general, the Rupiah moved relatively
stable, albeit within a wider range compared with the period
prior to global monetary tightening.

From the fiscal perspective, the Government continued to
maintain the deficit within the stipulated limit, although fiscal
space became increasingly limited. Social spending and
priority programs continued to be implemented, while financing
needs increased in line with the optimization of expenditures.
Fiscal discipline throughout 2025 became an important factor
in maintaining investor confidence in government bonds and
the stability of the domestic financial market.

Indonesia's bond market throughout 2025 reflected a
balance between solid domestic factors and volatile external
pressures. Yields moved dynamically following the direction
of US Treasury yields and foreign capital flows, but generally
remained within a manageable range. Inflation stability and
policy coordination served as the main supports for market
sentiment.

Overall, 2025 can be characterized as a year of consolidation
amid a challenging global environment. Indonesia was able
to maintain economic growth of around 5%, with controlled
inflation and preserved financial system stability. Entering
2026, this momentum provides a relatively strong foundation,
although external risks and limited policy space remain factors
that need to be carefully anticipated.

BRI consistently positions itself as a bank that focuses on
empowering the Micro, Small, and Medium Enterprises
(MSMEs) segment as the backbone of the national economy.
With an extensive service network reaching remote areas
and supported by ongoing digital transformation, BRI
continues to strengthen its role as a financial integrator that
promotes financial inclusion and drives people-centered
economic growth in Indonesia.

BRI has also begun strengthening its positioning as “One
Bank For All", referring to a bank capable of serving the
comprehensive financial needs of customers across various
segments. Through this approach, BRI not only focuses on
the Micro segment as its core business, but also promotes
the Consumer business as a new source of growth, while
developing integrated services for Retail, Small and Medium
Enterprises, and selectively for the Corporate segment.
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The MSME segment, particularly micro and ultra-micro
enterprises, remains BRI's primary target market. Through
various financing products, transaction services, and
empowerment programs, such as developing MSME
ecosystems and expanding access to financing, BRI is
committed to continuously enhancing public business
capacity and expanding financial inclusion.

To drive new sources of growth, BRI is accelerating its
Consumer business through payroll-based and ecosystem-
based financing, while also strengthening its gold pawn
business through the optimization of BRI's network. These
efforts are supported by the digitalization of business
processes to enhance efficiency and accelerate service
level agreements (SLA), enabling the financing application-
to-disbursement process to become faster, simpler, and
more integrated.

In addition, BRI also strengthens its business in the Small
and Medium Enterprise (SME) segment, which plays an
important role in supporting national economic growth,
particularly in the trade, manufacturing, and services
sectors. This segment is part of BRI's strategy to encourage
MSME players to scale up their businesses to become more
productive and competitive.

In the Commercial and Corporate segments, BRI adopts
a more selective approach, focusing on companies
connected to MSME value chains, the national trade
ecosystem, and priority sectors that support economic
development. This approach enables BRI to build an
integrated business ecosystem spanning microenterprises
to large corporations.

In line with its ongoing digital transformation, BRI also
expanded its market reach through the strengthening of
digital services and platform-based financial ecosystems,
including the development of the BRImo super app, Qlola
by BRI, as well as various other digital solutions. This step
aims to improve service quality, expand financial access,
and provide a banking experience that is easier, faster, and
more secure for all segments of society.

Through this strategy, BRI is committed to continuously
strengthening its role as a bank serving all segments
of society while remaining a champion of MSME
empowerment, thereby contributing sustainably to inclusive
national economic growth.
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In order to maintain healthy and sustainable growth amid
increasingly complex dynamics in the banking industry, in
2025 the Company implemented a strategic transformation
agenda through BRIvolution Reignite. This transformation
is aimed at strengthening the Company's long-term
competitiveness by reinforcing a transaction-based funding
structure, enhancing the quality of its core business, and
developing sustainable new sources of growth.

The transformation is carried out through the strengthening
of the Company’s funding franchise in order to build a
stronger transaction-based low-cost funding base. The
Company enhances its capabilities in acquiring and
managing customer transactions through the optimization
of digital channels, strengthening relationships with key
merchants, and expanding payment ecosystems and
QRIS ecosystems across various business segments.
The increase in transaction activities is reflected in the
growing utilization of the Company'’s digital services, with
transactions through BRImo continuing to increase and
reaching more than IDR7,000 trillion in transaction value
throughout 2025. Meanwhile, daily transaction volumes
through digital platforms, including BRImo and Qlola,
recorded the highest levels in the Company’s history. The
increase in transaction activities also strengthened the
Company'’s low-cost funding mobilization, as reflected in
the Company's CASA ratio, which reached 70.6% at the
end of 2025.

In addition to strengthening its funding structure, the
Company also carried out improvements to its core
business, particularly in the micro segment, which has
long been BRI's key strength. The transformation in this
area focuses on improving the quality of growth through
strengthened credit discipline, refinement of underwriting
processes, and enhancement of human capital capabilities.
One of the strategic initiatives undertaken is the remodeling
of the Mantri role to enhance the effectiveness of micro
portfolio management. Through this approach, the Mantri
role is classified into Mantri Tumbuh, focusing on financing
expansion; Mantri Briguna, supporting the development of
payroll-based consumer financing; and Mantri Recovery,
focusing on asset quality management and credit recovery.
This restructuring of roles enables the Company to improve
network productivity while strengthening risk management
in a more structured manner.

On the business process side, the Company also
strengthened its risk management capabilities through
the enhancement of data-driven pre-screening and
underwriting processes, improvements in credit portfolio
monitoring systems, and the implementation of early
warning indicators to detect potential risks at an earlier
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stage. These initiatives are undertaken to ensure higher-
quality financing growth while strengthening the long-
term resilience of the Company's portfolio. In addition, the
Company also implemented the Field Collection function
as a new approach in managing non-performing loans
in the field, aimed at improving the effectiveness of the
credit recovery process and strengthening asset quality
management in a more focused and structured manner.

In line with the strengthening of its core business, the
Company also develops new sources of growth by
strengthening various business segments with long-term
growth potential. In the consumer segment, the Company
drives financing growth through the strengthening of the
payroll loan business, the development of motor vehicle
financing, and the expansion of mortgage lending, with a
focus on projects developed by top-tier developers in order
to maintain the quality of the financing portfolio. In addition,
the Company also strengthens its wealth management
services through a more segmented approach to deepen
relationships with affluent customers and business owners.

In the Commercial/SME segment, the Company develops
a transaction-led relationship approach to strengthen the
quality of business growth. This strategy is implemented
through the enhancement of transaction banking services
and the development of cash management solutions
to deepen business relationships with customers. The
implementation of this strategy also supported financing
growth in the Commercial segment, which reached 56.5%
year-on-year in 2025.

To strengthen cross-segment service integration, the
Company introduced the One BRI Solution initiative,
designed to provide integrated financial solutions for
customers within their business ecosystems. Through
this approach, the Company integrates financing with
customers' business value chains, ranging from financing
and transaction services to liquidity management, thereby
enabling the creation of closed-loop financing within the
ecosystem.

Furthermore, the Company also develops new growth
opportunities by strengthening the gold business
ecosystem through synergy within the BRI Group. Through
the development of bullion services, the strengthening of
retail gold product portfolios, and the integration of gold
investment and financing services through digital platforms,
the Company is building an integrated gold ecosystem that
has the potential to become one of the Company’s new
growth engines in the future.

All of these transformation initiatives are supported by
the strengthening of various organizational foundations,
including the modernization of information technology
capabilities, improvements in operational process



effectiveness, strengthening of governance and risk
management, and the development of human capital
quality. These strengthened foundations ensure that the
transformation not only drives business growth but also
enhances operational efficiency and service quality for
customers.

Through the consistent and focused implementation of
the BRIvolution Reignite transformation, the Company not
only maintained solid performance throughout 2025 but
also strengthened its business foundations to navigate the
evolving dynamics of the financial industry in the future.
With an increasingly robust business model, more adaptive
organizational capabilities, and a more integrated service
ecosystem, the Company remains confident in its ability
to continue generating healthy, resilient, and sustainable
growth for all stakeholders.

The Board of Directors plays an active and collective role in
formulating the Company'’s strategies and strategic policies
in a comprehensive and integrated manner. This process
takes into account external dynamics, industry conditions,
internal performance, and projections of long-term risks and
opportunities.

In formulating its strategies, the Board of Directors involves
all elements of the organization, including both business
lines and supporting (enabler) functions such as the Risk
Management Directorate, Finance & Strategy Directorate,
Information Technology Directorate, Operations Directorate,
Legal & Compliance Directorate, Human Capital Sub-
Directorate, and Corporate Transformation Sub-Directorate,
to ensure alignment of direction as well as implementation
readiness. Through this approach, the strategies established
are not only ambitious in terms of growth but also realistic,
measurable, and aligned with the organization's capacity.

Strategy formulation is conducted iteratively through
management forums and discussions within the Board
of Directors, ensuring that each policy has undergone
processes of testing, refinement, and cross-functional
alignment before being finalized. Each strategy is also
reviewed based on the principles of prudence and disciplined
risk management, and is communicated transparently to the
Board of Commissioners in accordance with the applicable
governance provisions.

Through this governance process, the Board of Directors
ensures that every strategic direction has a strong and
accountable foundation and is capable of addressing
both short-term and long-term challenges in a sustainable
manner.
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The Board of Directors believes that the quality of a
strategy is determined by consistency and discipline in its
implementation. Therefore, the Company implements a
structured and measurable execution framework to ensure
that every strategic direction is translated into concrete and
impactful initiatives.

Each strategy is translated into a clear work plan, measurable
performance targets, and success indicators that are
monitored periodically through management forums and
Board of Directors meetings. To ensure the implementation
of strategies, the Board of Directors conducts routine
evaluations of achievements, risks, and deviations that occur,
and takes corrective actions promptly and in a targeted
manner when necessary.

In addition, the Board of Directors ensures clarity of roles
and accountability at every level of the organization, so that
strategy implementation becomes a collective responsibility,
not merely a top management initiative. With the support of
internal control systems, disciplined risk management, and a
strong performance culture, the Company is able to maintain
consistency in execution under various conditions.

Through this approach, the Board of Directors ensures that
the Company’s strategies do not stop at the planning stage,
but are realized in practice and deliver sustainable results.

Operational and Financial Performance

As of December 31, 2025, BRI's total consolidated assets
grew by 714% to IDR 2,135 ftrillion. This growth was partly
driven by the increase in loan and financing disbursements,
which reached IDR 1,521 trillion, representing a 12.32% year-
on-year growth. BRI consistently continued to channel loans
and financing to the Micro, Small, and Medium Enterprises
(MSME) segment, which accounted for 77.49% of BRI's
total loan and financing portfolio or IDR 17179 trillion.
Meanwhile, BRI's flagship segment, namely the Micro and
Ultra Micro segment, contributed 42.61% of the total loans
and financing.

The growth in loans and financing to the MSME segment was
also supported by the major contribution of the Ultra Micro
Holding, consisting of BRI, Pegadaian, and PNM, which
has been established since September 2021. Pegadaian’s
loans grew by 47.6% to IDR 12611 trillion, while PNM's loans
increased by 0.5% to IDR 50 trillion. On the other hand,
loans in BRI's Micro and Ultra Micro segments also recorded
positive growth of 3.3%, reaching IDR 648.3 trillion.
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Loan growth in the Micro segment, particularly the Kupedes
product, experienced a slowdown in line with the Company's
focus on quality growth and efforts to improve credit quality.
Meanwhile, the People’s Business Credit (KUR) product
continued to record positive growth as a key driver in
increasing more inclusive financing by providing access to
financing for customers who had previously not obtained
commercial financing facilities. In 2025, BRI disbursed
IDR 178 trillion in KUR, demonstrating BRI's commitment
to continue being the Government's main partner in the
distribution of KUR to support the national economy.

Growth in the MSME segment on a consolidated basis
was also supported by the impressive performance of
the Consumer segment, which recorded year-on-year
growth of 9.4% to reach Rp228.8 trillion. Growth in the
consumer segment was primarily driven by BRIGUNA and
Mortgage Loans (KPR), which grew by 9.9% and 13.3%
year-on-year, respectively. In addition, BRI continued to
support the Government's program to increase public home
ownership by distributing 32,209 FLPP mortgage units
in 2025. The Commercial, Small, and Medium Enterprise
(CSME) segment also recorded strong growth momentum
with double-digit growth of 10.3% year-on-year. Meanwhile,
loans in BRI's Corporate segment recorded solid growth,
reaching IDR 342.5 trillion, or growing 40.2% year-on-
year. Growth in this corporate segment was focused
on strengthening the wholesale business through the
optimization of transaction banking services.

In 2025, BRI also maintained a strategic focus on
strengthening retail banking capabilities, particularly in
mobilizing low-cost funds through Current Account Saving
Account (CASA), which are more stable and sustainable.
This strategy delivered results, with BRI's consolidated
deposits growing 7.4% to IDR 1,466 trillion, with a CASA ratio
of 70.61%, the highest ratio in BRI's history. The growth of
this low-cost CASA will continue to be the main focus of
BRI's funding sources.

SBDK Table (Prime Lending Rates) as of December 31, 2025
QUANTITATIVE DISCLOSURE

Non-MSME Loans

Data Period
December 31, 2025
Corporate Retail
Fund Cost for Loan (HPDK) 3.4 N/A
Overhead Cost(%) 1.33 N/A
Profit Margin (%) 3.46 N/A
Prime Lending Rates (SBDK) (%) 8.20 N/A

(HPDK + Overhead + Margin)

CASA mobilization was supported by the Company's
strategy to increase customer transactions in both retail and
wholesale segments. In the retail segment, CASA mobilization
was driven by transaction optimization through BRILink
Agents, mobile banking (BRImo), EDC Merchants, and
QRIS, the digital payment platform (BRI API), as well as the
expansion of merchant acquiring acceptance. Meanwhile, in
the wholesale segment, CASA mobilization was optimized
through the development of an integrated digital payment
platform for corporate customers, namely Qlola, which
provides comprehensive access to BRI's wholesale banking
services, such as cash management, trade finance, supply
chain management, foreign exchange, investment services,
and a financial dashboard.

The strengthening of CASA in the retail segment was also
reflected in the increasing customer transactions through
BRILink Agents and BRImo, which contributed positively to
BRI's profitability performance. Throughout 2025, BRILink
Agents recorded 1.2 billion transactions with a total value
of IDR 1,746 trillion, representing 9.9% year-on-year growth
compared to the previous year. In addition, BRImo also
recorded an increase in transaction value of 26.4% year-on-
year, reaching IDR 7,077 trillion.

This solid performance was also reflected in the Company's
net profit of IDR57.132 trillion. BRI's profitability achievement
was driven by the bank-only net profit of IDR 50.4 trillion.
The main drivers of BRI's profit growth stemmed from the
Company's ability to manage the growth of net interest
income, fee-based income, recovery income, as well as
operational cost efficiency.

BRI's topline performance also recorded impressive results,
with Net Interest Income (NIl) on a consolidated basis
growing by 55% year-on-year. This growth was driven
by the management of loan and financing assets offering
competitive interest rates, as well as by optimal liquidity
management. The interest rate levels applied by BRI are
reflected in the Basic Interest Rate of Loan (SBDK) as follows.

MSME Loans o
on
KPR/KPA Non KPA
Medium Small Micro

3.4 3.4 3.4 3.4 3.4
3.67 3.38 8.29 3.84 3.66
317 3.4 210 2.65 2.03
10.25 10.20 13.80 9.90 9.10

Note: Effective from January 1, 2025
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QUALITATIVE DISCLOSURE

Corporate

Retail N/A

Credit Category Definition

Working capital loans and investment loans
for non-MSME and non-retail segments
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Credit Category Indicator / Criteria

Total credit ceiling > IDR 500 billion

N/A

Deposit Counter Rate Table as of December 31, 2025

Current Accounts 0.00% - 1.25%

Savings 0.00% - 2.00%

Deposits 2.50% - 3.00%

IDR Interest Rate

USD Interest Rate

0.05% - 0.15%

0.08% - 0.25%

4.00%

Fee-based income and other operating income, including
net gold sales income and treasury income, increased to
Rp56.1trillion, representing an increase of 2.6% YoY. On the
other hand, BRI also maintained operational cost efficiency,
as reflected in the year-on-year growth in operating
expenses of 7.7%. This resulted in a consolidated Cost-to-
Income Ratio (CIR) of 42.55%.

With strong business growth and profitability, BRI was
able to maintain its financial ratios at healthy levels. The
Company’s Loan to Deposit Ratio (LDR) stood at 91.43%
on a consolidated basis and 91.96% on a bank-only basis,
indicating that the Company's liquidity remained at an
adequate level to support future business growth. BRI's
profitability ratios also recorded positive results, reflected
in Return on Assets (ROA) After Tax and Return on Equity
(ROE) Balance Sheet, which reached 2.74% and 17.44%,
respectively.

In terms of asset quality, BRI still faced challenges in
resolving the restructured loan portfolio resulting from the
COVID-19 pandemic. BRI's Non-Performing Loan (NPL)
ratio was recorded at 3.07% in December 2025, slightly
increasing compared to the same period in the previous
year. This condition was in line with the Company'’s strategy
to accelerate the resolution of restructured loan portfolios
resulting from COVID-19.

Nevertheless, the Company continued to maintain an
adequate provisioning level, as reflected in the NPL
Coverage ratio, which remained at 178.06 %. In addition, the
Loan at Risk (LAR) ratio also continued its downward trend
from 10.70% in 2024 to 9.61% in 2025. This decline was
driven by the reduction in the restructured loan portfolio
resulting from COVID-19, from IDR 15.6 trillion at the end of
2024 to IDR 7.7 trillion at the end of 2025.

BRI also maintained strong capital conditions, with the
Capital Adequacy Ratio (CAR) reaching 23.52% on a
consolidated basis and 21.06% on a bank-only basis. This
ratio is well above the minimum regulatory requirement of
17.5% (after considering the implementation of Basel Ill) and
above the Company’s risk appetite of 19%.

With this adequate capital adequacy ratio, BRI can
anticipate key risks in bank management, including market
risk, credit risk, and operational risk, while also supporting
the Company's long-term sustainable business growth.

Non-Financial Performance

IT DIGITAL

BRI prioritizes reliable digital services through the fulfillment
of IT Hygiene Factors (Reliability, Availability, Scalability,
Security). These efforts support the BRIVolution Reignite
strategy by ensuring secure, scalable, and future-proof IT
infrastructure. Information Technology (IT) transformation
is carried out through three main pillars: Run the Bank to
modernize infrastructure, Change the Bank to enhance
applications and customer experience, and Transform the
Bank to strengthen strategic planning and an adaptive IT
organization.

BRI develops various innovations, such as enhancing the gold
investment experience in BRImo, adopting cloud technology,
and implementing multiple KYC to improve identity reliability
and accuracy. BRI also introduced Sabrina, an Al-based
virtual assistant that handles millions of customer interactions
and achieves high satisfaction levels. In addition, WISE
helps frontliners find work guidance quickly and accurately,
significantly improving service efficiency.

PT Bank Rakyat Indonesia (Persero) Tbk



Report of The Board of Directors
and Board of Commissioners

BRI strengthens all Data Centers through capacity upgrades,
device modernization, and the implementation of Tier-lll
standards to ensure service reliability. This initiative forms
the basis for implementing an Active-Active Data Center
architecture, including cloud implementation for critical
applications such as BRImo and Qlola by BRI. This strategic
step reaffirms BRI's commitment to providing a strong,
secure IT infrastructure capable of supporting sustainable
business growth in the digital era.

CULTURE

The BRILiaN Way Transformation represents a strategic
initiative to strengthen corporate culture as a key driver
of performance. We believe that strategy will only be
effective when supported by a transformation of mindset
and real collective behavior. Through the synergy of an
inclusive bottom-up approach and strategic direction
from management, the five core values, namely Integrity,
Collaborative, Accountability, Growth Mindset, and Customer
Focus, now serve as a compass for behavior and decision-
making across the organization.

The internalization of these values is carried out
systematically by integrating them into the entire Human
Capital Cycle, from recruitment to performance management.
This approach ensures that the Company’'s culture is not
merely a slogan, but a measurable parameter that directly
impacts productivity and operational efficiency. The strong
commitment from the management team, along with the
active role of Change Agents, serves as the main driving
force in maintaining consistent implementation at every level.

With a strong cultural foundation, we are optimistic that the
Company will be able to sustain healthy and resilient growth
amid the dynamics of the global market. Our focus remains
on creating sustainable long-term value for all stakeholders.
We believe that the alignment between business strategy
and a strong corporate culture will become the Company'’s
key competitive advantage in facing future challenges.

HUMAN CAPITAL

BRI views Human Capital as the main driver of transformation
and the sustainability of the Company's performance. In
line with the BRIVolution Reignite transformation agenda, in
2025, BRI focused on strengthening the foundations Human
Capital management through the refinement of various
hygiene factors to ensure that the talent management system
becomes more solid, integrated, and aligned with the strategic
direction of the business. Various initiatives are carried
out in a structured manner, ranging from improving data
quality, enhancing and accelerating recruitment processes,
strengthening talent management, succession planning,
and performance management, as well as enhancing the
capability of Human Capital (HC) as a strategic business
partner. This approach serves as an important foundation for
BRI in building an organization that is increasingly adaptive,
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performance-oriented, and ready to face the continuously
evolving dynamics of the industry.

Throughout 2025, BRI recorded a significant acceleration in
strengthening its talent pipeline, with the number of talents
recruited through the BRI Future Leader Program (BFLP)
increased by 685% compared to the previous year, covering
nine strategic specializations to address future competency
needs. The strengthening of the talent pipeline was also
carried out through the BrilianNext program to attract
outstanding candidates from Top Graduates of universities
with strong academic reputations. At the same time, BRI
continued to strengthen the foundation of data-based Human
Capital management by optimizing Employee Self Service
(ESS) and data governance, including structuring HC data
management and mapping HC data variables. To prepare the
strategic leadership pipeline, the Board of Directors (BOD)
and Regional leaders were systematically and structurally
involved in conducting succession planning, resulting in the
identification of around 500 Top Talents in Bands 1-3 as part
of the talent management process.

To ensure an increasingly agile and performance-oriented
organization, BRI enhanced its performance management
system to be more objective and transparent through fully KPI-
based assessments, complemented by 180-degree behavioral
assessments. The capabilities of the Human Capital function
continued to be strengthened through capability-building
programs, particularly for HCBP, enabling them to become
more responsive and solution-oriented to business needs. In
addition, RHCBP strengthened their roles as decision-makers
at the Regional Office level in aspects such as recruitment,
career management, and learning. All these initiatives
culminated in strengthening the cultural transformation
through the implementation of the Brilian Way across BRI and
its Subsidiaries, including the piloting of Lighthouse Branch
Offices as role models for cultural implementation, as well
as end-to-end measurement of organizational culture to
ensure that BRI's values and work behaviors are consistently
internalized across all lines of the organization.

The development of employee competencies is a key priority
for BRI, as it can drive productivity and support the achievement
of the Company'’s overall performance. In 2025, BRI developed
education programs structured in alignment with the employee
lifecycle. Accordingly, the education programs have a clear
structure while supporting the achievement of the Company'’s
strategic objectives.

In addition, to increase ownership of education at the Regional
Office level and ensure that employee capability development
in the regions aligns with their specific needs, starting in 2025,
BRI implemented the Green Program. The preparation of the
curriculum, learning objectives, learning materials, budget
calculations, implementation of education, and evaluation of
education fall within the scope of each Regional Office.



DISTRIBUTIONS

Over the past vyear, BRI has undertaken various
enhancements in the distribution function to improve network
effectiveness and drive business growth. Improvements
began with organizational restructuring, including
strengthening the role of Regional Offices under the Network
& Retail Funding Director, enhancing the independence of
operational and risk management functions, and sharpening
the role of business units in the regions to focus more on
business development and support for Branch Offices.

BRI also established 74 Area Heads to strengthen the
orchestration of business development in the regions. This
role clarifies the interaction model between Regional Offices
and Branch Offices, enhances cross-segment collaboration,
and ensures more focused branch performance management.
In line with this, BRI also strengthened the capabilities of its
unit leaders to effectively drive business transformation,
improve network productivity, and become more adaptive in
capturing market potential in their respective areas.

BRI continues to strengthen its national distribution coverage
by optimizing all available channels, comprising 7,339 service
outlets, 54 e-Buzz units, 6 Teras Keliling, 19,657 e-channels,
and 119 million BRILink Agents. In addition, BRI operates 4
Teras Kapal units to reach remote areas and islands that
have not yet been optimally served by the banking network.
In addition to maintaining its extensive network, BRI also
optimizes the distribution footprint through the relocation
of outlets to high-potential areas and adjustments to branch
service capabilities to better align with customer needs,
thereby enabling market potential across various regions to
be utilized more effectively.

OPERATIONS

Throughout 2024-2025, the Operations Directorate
implemented various strategic initiatives focused on
improving process efficiency, strengthening customer
experience, and mitigating operational risks. These
achievements are reflected in significant improvements in
Service Level Agreements (SLA), including the acceleration
of RTGS Incoming processing from 1.5 minutes to 0.5 minutes,
Trade Finance Transactions from 65 minutes to 20 minutes,
and Mass Account Opening, which was successfully reduced
from 16 hours to only 10 minutes. Overall, the Operations
Directorate succeeded in reducing manual processes by
31%, from 900 processes to 675 processes.

In terms of service, BRI successfully maintained the #2
position in the Bank Service Excellence Monitor (BSEM)
MRI and recorded a Net Promoter Score (NPS) of 69.00.
The reliability of the e-channel infrastructure also remained
optimal, with ATM reliability reaching 99.69% and CRM
at 99.61%, both exceeding the set targets. On the credit
operations side, improvements in SLIK data quality reached
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99.90%, while the implementation of AGF (Auto Grab
Fund) has covered 88% of loan accounts, contributing to
a 73% reduction in manual overbooking and generating
approximately 418 thousand hours of teller free-up time.

Digitalization and automation initiatives have further
strengthened operational capabilities, including the
implementation of Smart RTGS, which successfully
redirected funds amounting to IDR 3.8 trillion, the acceleration
of mortgage (KPR) disbursement through BRISPOT reaching
85% with Turn Around Time twice as fast, and the piloting
of the Biometric Verification Platform (BVP) to mitigate the
risks of fictitious credit and fraud. These achievements
provide a strong foundation in supporting the aspiration of
the Operations Directorate to deliver a seamless customer
experience through operations that are efficient, reliable, and
well-controlled in terms of risk.

REBRANDING

As part of Bank Rakyat Indonesia’s long journey, which is
entering its 130th year, we recognize the need to strengthen
our positioning to ensure that BRI remains a relevant
institution and continues to serve as a trusted business
partner for all segments of society.

Through this rebranding, BRI renews its identity, becoming
more inclusive, modern, and relevant. This transformation
reinforces BRI's position as a universal bank that remains
rooted in MSMEs, while strengthening the consumer segment
as a new source of growth. This initiative also serves as a
bridge for BRI to continue expanding its role in supporting
inclusive and sustainable economic growth.

In keeping with this transformation, we also reintroduced
BRI's commitment through the tagline “One Bank for All." This
tagline reflects our aspiration to serve all segments of society
comprehensively, from the micro and MSME segments
to consumer, commercial, and corporate segments. With
an increasingly comprehensive range of products and
services supported by a strengthened digital ecosystem, BRI
continues to strive to deliver integrated, easily accessible,
and relevant services to the evolving needs of customers.

More than merely a change in identity, this rebranding also
reinforces BRI's new character as a trusted, progressive,
and inclusive institution. We aspire for BRI to be recognized
as a brand that is ambitious yet grounded, aspirational
yet practical, inclusive, digitally savvy, and world-class,
capable of reaching new generations while maintaining our
commitment and DNA as a bank that grows together with
Indonesia’s MSMEs. This transformation reflects BRI's long
journey while also demonstrating our readiness to continue
serving the public and becoming a reliable financial partner
for Indonesia.
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In general, BRI on a consolidated basis successfully achieved the performance targets set for 2025, with the following details:

Description

Loans and Financing Granted (IDR Billion)
CASA Ratio

Net Interest Income (IDR Billion)

Operating Profit Before Provisions for Loan Losses (PPOP) (IDR Billion)

Loan at Risk (LAR)*

(Consolidated, in IDR Billion)

December 2025
Target Realization Achieved
1,462,009 1,521,486 1041%
67.28% 70.61% 105.0%
150,053 150,498 100.3%
118,607 119,430 100.7%
10.36% 9.61% 107.8%

*) The calculation of LAR achievement uses the formula Target/Actual.

BRI's solid performance throughout 2025 was not
without challenges arising from the global and domestic
environments, as well as dynamics within the banking
industry. Various external factors also affected liquidity
conditions, asset quality, and financing demand patterns in
the banking sector.

From a global perspective, the world economy continued
to face uncertainty influenced by geopolitical dynamics,
trade tensions between countries, and volatility in energy
and food commodity prices. Global monetary policies that
remained relatively tight in several advanced economies also
exerted pressure on global capital flows and financial market
stability. These conditions impacted increased exchange
rate volatility and influenced the sentiment of business actors
and investors across various countries, including Indonesia.

At the domestic level, Indonesia's economy continued
to demonstrate resilience with stable economic growth.
Nevertheless, pressure on purchasing power in several
segments remained a challenge, particularly among the
lower-middle-income groups, which form the primary base
of micro and small economic activities. These conditions
affected the dynamics of financing demand and required
banks to become more selective in extending credit in order
to maintain sustainable asset quality.
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In addition, the growth of Third Party Funds (DPK) in the
banking industry also faced pressure amid increasing
competition among financial institutions in mobilizing
public funds. Competition for low-cost funding has
intensified, prompting banks to continually strengthen their
liquidity management strategies while driving innovation in
transaction services and digital banking.

From an industry perspective, competition in the banking
sector has intensified, particularly in the retail and MSME
segments, which remain BRI's primary focus. Competition
arises not only from other banking institutions, but also
from financial technology (fintech) companies and various
digital platforms that are increasingly aggressive in offering
technology-based financial services.

Technological developments such as artificial intelligence,
data analytics, and business process automation are
also driving changes in the financial industry landscape
toward service models that are faster, more efficient, and
increasingly digital-based. Changes in customer behavior,
which increasingly rely on digital services, also present
challenges for the banking industry to continuously enhance
technological capabilities while ensuring the security and
reliability of their digital systems.

Internally, BRI also faces challenges in maintaining a balance
between business growth and asset quality, particularly
in the micro and MSME segments, which remain the
Company's primary focus. This segment offers significant
growth potential but also carries inherent risk characteristics
that must be managed prudently, especially amid dynamic
economic conditions.



In addition, efforts to strengthen the funding structure
through increasing low-cost funds (CASA) also present
challenges amid intensifying industry competition. The
Company continues to enhance digital transaction
capabilities and expand its service ecosystem to increase
customer engagement and strengthen a sustainable funding
base.

The digital transformation continuously carried out by BRI
also requires significant investment in the development of
technology infrastructure, strengthening cybersecurity, and
enhancing human capital capabilities. These efforts form an
important part of the Company's long-term strategy to ensure
that the transformation it undertakes delivers sustainable
value for customers and all stakeholders.

Key Matters Expected to Occur
in the Future and Business Prospects

In recent years, the global economy has moved within
an increasingly complex landscape. The world no longer
follows a fully linear economic cycle. Geopolitical dynamics,
changes in the configuration of international trade, and the
acceleration of technological transformation are shaping an
economic environment increasingly influenced by structural
factors rather than by short-term business cycle fluctuations.

Entering 2026, global uncertainty is expected to continue
influencing the world economy. However, supported by
relatively strong domestic fundamentals, Indonesia’s
economy is projected to grow by 51%-5.3% in 2026.
Domestic demand will remain the main engine of growth,
although with a more moderate momentum compared to the
post-pandemic recovery period.

In a phase of more moderate growth following the
economic recovery period, the quality of growth has
become increasingly important. Productivity, structural
transformation, and broader job creation will determine the
sustainability of economic growth going forward.

From the perspective of household consumption, the
segmentation dynamics that began to emerge in 2025
are expected to continue into 2026. Consumption among
upper-middle income groups is projected to remain
relatively resilient, while lower-middle and micro segments
may continue to face more moderate purchasing power
pressures. This condition underscores the importance of
strengthening productivity in the micro and small business
sectors, as well as developing business ecosystems capable
of enhancing the community's economic capacity in a more
sustainable manner.

In this context, the banking sector plays an increasingly
strategic role. Banks not only function as financial

Annual Report BRI
2025 i

intermediaries but also act as drivers of economic
transformation through productive financing, strengthening
business ecosystems, and expanding financial inclusion.

In Indonesia, economic transformation cannot be separated
from the role of micro, small, and medium enterprises
(MSMESs), which absorb the majority of the workforce while
serving as a primary source of domestic economic resilience.
For BRI, MSMEs are not merely a business segment, but
rather the core foundation of the Company'’s business model
Supported by a nationwide network that reaches even remote
areas and extensive experience in serving the grassroots
economy, BRI is strategically positioned to strengthen MSME
capacity through financing, empowerment programs, and
ecosystem development, thereby continuing to drive MSME
growth as one of the key pillars of the national economy.

With a solid economic foundation and increasingly strong
policy coordination among the Government, Bank Indonesia,
and financial sector authorities, we believe that Indonesia’'s
economy will remain on a path of stable and sustainable
growth. By leveraging its internal strengths, BRI remains
optimistic about its future positive prospects.

Information Related to the Bank
Business Group

As of December 31, 2025, there was no significant
share ownership by the Board of Directors and Board of
Commissioners within the BRI Bank Business Group, as
previously disclosed in the section on Share Ownership of
the Board of Directors and Board of Commissioners.

Throughout 2025, there were no significant changes within
the Bank and the Bank Business Group. Going forward, BRI
remains fully committed to driving the performance and
contribution of BRI's Subsidiaries, through increasing net
profit and contributions in the form of fee-based income to
BRI, enabling the Subsidiaries to become sustainable growth
drivers for BRI in the future.

In addition, based on the Decree of the Member of the
Board of Commissioners of the Financial Services Authority
(OJK) Number KEP-11/KS.1/2025 dated September 16, 2025,
OJK designated BRI as the Parent Entity of a Financial
Conglomerate, consisting of 22 (twenty-two) Financial
Conglomerate Members. Furthermore, on December 23,
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2024, the Financial Services Authority (OJK) enacted
Financial Services Authority Regulation Number 30 of
2024 concerning Financial Conglomerates and Parent
Entities of Financial Conglomerates (POJK on Financial
Conglomeration ) and revoking Financial Services Authority
Regulation Number 45/POJK.03/2020 concerning Financial
Conglomerates. The POJK on Financial Conglomeration
requires Financial Services Institutions that meet the
criteria of a financial conglomerate to establish a Parent
Entity of a Financial Conglomerate. In addition to holding
equity participation in Financial Conglomerate Members
that are Subsidiaries, BRI also holds non-significant equity
participation in several companies that are not members of
the BRI Financial Conglomerate.

Development of the Implementation
of Good Corporate Governance

Strengthening integrated compliance and governance
capabilities serves as a strategic foundation for BRI Group
in responding to continuously evolving market dynamics.
Through the alignment of human capital competencies,
information technology, and risk management across the
entire BRI Group, we build a solid foundation to drive the
creation of quality growth.

The implementation of integrated governance is carried
out in accordance with applicable regulations, including
Financial Services Authority Regulation Number 30 of
2024 concerning Financial Conglomerates. This integration
ensures that every innovation developed remains within
the corridor of regulatory compliance and good corporate
governance, while also creating sustainable added value for
all stakeholders. This strategy is a key factor in achieving
governance and compliance maturity within the BRI Group
environment, as evidenced by the achievement of an
integrated governance maturity score of 4.06/5.00 and an
integrated compliance score of 3.90/5.00.

In line with the ongoing transformation process and in line
with the adoption of international standards, including
the I1ISO Compliance Management System, Anti-Bribery
Management System, and Quality Management System, BRI
continues to promote information technology innovation as a
key instrument for managing compliance risk and governance
in @ more proactive manner. This collective dedication has
resulted in notable recognition, with BRI receiving the Most
Trusted Company predicate at the Corporate Governance
Perception Index. This recognition not only validates the
maturity of the Company's governance and compliance
implementation but also strengthens BRI's position as a
credible and trusted banking institution in the eyes of global
stakeholders.
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To further strengthen its presence in the global market, BRI
promotes fair and transparent disclosure for all stakeholders
through public communication grounded in the principles
of good corporate governance. BRI's success in presenting
accountable and internationally standardized corporate
information has also received positive recognition from
external parties, as reflected in BRI's achievement as a Top 5
PLC in Indonesia and ASEAN Asset Class in accordance with
the ASEAN Corporate Governance Scorecard criteria.

As part of our commitment to maintaining the integrity of
the financial system, BRI continuously strengthens the
effectiveness of preventing money laundering, terrorism
financing, and proliferation financing of weapons of mass
destruction (AML/CFT & CPF). These ongoing efforts are
reflected in the “Very Good" rating received from PPATK
in the Financial Integrity Rating on Money Laundering/
Terrorist Financing (FIR on ML/TF) 2025 assessment.
This achievement demonstrates that BRI's commitment to
prevention, policies, and implementation, as well as to AML/
CFT reporting obligations, has been implemented at a high
level.

Performance Evaluation of Committees
under the Board of Directors and Their
Assessment Criteria

In supporting the effectiveness and efficiency of the Bank's
management duties and responsibilities, the Board of
Directors of BRI is assisted by ten committees that operate
under and report directly to the Board of Directors. As of 31
December 2025, BRI has ten committees under the Board of
Directors, as follows:

Asset and Liability Committee (ALCO)

Credit Policy Committee

Environmental, Social & Governance (ESG) Committee
Human Capital Committee

Information Technology Steering Committee
Procurement Committee

Product Committee

Risk Management Committee

©® N oA LN S

Transformation Steering Committee
10. Financial Conglomeration Governance Committee

The evaluation procedure for the committees under the
Board of Directors is conducted annually by the Board
of Directors. The assessment is carried out based on
performance outcomes reflected in each committee's
contribution to the Company, including the reports and
recommendations submitted to the Board of Directors.
Based on this evaluation, the Board of Directors considers
that all committees performed their duties optimally in 2025.



Changes in the Composition
of the Board of Directors

During 2025, there were changes in the composition of the
Board of Directors. These changes were made based on the
Company's needs. The changes in the composition of the
Board of Directors are as follows:

COMPOSITION OF THE BOARD OF DIRECTORS

BEFORE THE 2025 ANNUAL GMS

The composition of the Board of Directors prior to the 2025
Annual GMS consisted of 12 (twelve) members, comprising 1
(one) President Director, 1 (one) Vice President Director, and
10 (ten) Directors, as follows:

Sunarso : President Director

Catur Budi Harto : Vice President Director

Handayani : Director of Consumer Business

Supari : Director of Micro Business
Ahmad Solichin Lutfiyanto : Director of Compliance

Agus Sudiarto : Director of Risk Management

Agus Noorsanto : Director of Wholesale

and Institutional Business

Agus Winardono : Director of Human Capital

Amam Sukriyanto : Director of Small and Medium

Businesses

Viviana Dyah Ayu R.K. : Director of Finance

Arga M. Nugraha : Director of Digital & Information

Technology

Andrijanto : Director of Retail Funding

and Distribution

COMPOSITION OF THE BOARD OF DIRECTORS
AFTER THE 2025 ANNUAL GMS

On March 24, 2025, the 2025 Annual General Meeting of
Shareholders resolved to:

1. Honorably dismiss Sunarso as President Director, Catur
Budi Harto as Vice President Director, Handayani as
Director of Consumer Business, Supari as Director
of Micro Business, Amam Sukriyanto as Director
of Commercial, Small and Medium Business, Arga
Mahanana Nugraha as Director of Digital and Information
Technology, Agus Winardono as Director of Human
Capital, Agus Sudiarto as Director of Risk Management,
Andrijanto as Director of Retail Funding and Distribution,
and Viviana Dyah Ayu R.K. as Director of Finance.
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Change the nomenclature of the positions of the members
of the Company's Board of Directors, namely: the former
Director of Compliance and Director of Human Capital
becoming Director of Human Capital & Compliance;
the former Director of Consumer Business becoming
Director of Consumer Banking; the former Director of
Wholesale and Institutional Business becoming Director
of Corporate Banking; the former Director of Micro
Business becoming Director of Micro; the former Director
of Finance becoming Director of Finance & Strategy; the
former Director of Digital and Information Technology
becoming Director of Information Technology; the
former Director of Commercial, Small, and Medium
Business becoming Director of Commercial Banking;
and the former Director of Retail Funding and Distribution
becoming Director of Network and Retail Funding.
Subsequently, the positions of Director of Treasury and
International Banking and Director of Operations were
added.

Reassign the duties of members of the Board of Directors,
namely Agus Noorsanto, who was previously Director
of Wholesale and Institutional Business, to become
Vice President Director, and Ahmad Solichin Lutfiyanto,
who was previously Director of Compliance, to become
Director of Human Capital & Compliance.

Appoint Hery Gunardi as President Director, Hakim
Putratama as Director of Operations, Riko Adythia as
Director of Corporate Banking, Aquarius Rudianto as
Director of Network and Retail Funding, Farida Thamrin
as Director of Treasury and International Banking,
Akhmad Purwakajaya as Director of Micro, Alexander
Dippo Paris Y. S. as Director of Commercial Banking,
Nancy Adistyasari as Director of Consumer Banking,
Viviana Dyah Ayu R.K. as Director of Finance & Strategy,
Mucharom as Director of Risk Management, and Saladin
Dharma Nugraha Effendi as Director of Information
Technology.
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Thus, the composition of the Board of Directors after the
2025 Annual GMS consists of 13 (thirteen) members,
comprising 1 (one) President Director, 1 (one) Vice President
Director, and 11 (eleven) Directors, as follows:

Hery Gunardi
Agus Noorsanto

Ahmad Solichin Lutfiyanto

Viviana Dyah Ayu R.K.
Hakim Putratama

Riko Adythia

: President Director
: Vice President Director

: Director of Human Capital

& Compliance

: Director of Finance & Strategy
: Director of Operations

: Director of Corporate Banking

3. Reassign the duties of Viviana Dyah Ayu R.K., who was
previously Director of Finance & Strategy, to become
Vice President Director.

4. Appoint Achmad Royadi as Director of Finance &
Strategy, Mahdi Yusuf as Director of Legal & Compliance,
Ety Yuniarti as Director of Risk Management, and Aris
Hartanto as Director of Consumer Banking.

Thus, the composition of the Board of Directors after the
2025 Extraordinary GMS consists of 13 (thirteen) members,
comprising 1 (one) President Director, 1 (one) Vice President
Director, and 11 (eleven) Directors. The composition and
basis for the appointment of the Board of Directors are set

Aquarius Rudianto

Farida Thamrin

Akhmad Purwakajaya
Alexander Dippo Paris Y.S.
Nancy Adistyasari
Mucharom

Saladin Dharma Nugraha
Effendi

: Director of Network and Retail
Funding

: Director of Treasury
and International Banking

: Director of Micro

: Director of Commercial Banking
: Director of Consumer Banking

: Director of Risk Management

: Director of Information
Technology

COMPOSITION OF THE BOARD OF DIRECTORS
AFTER THE 2025 EXTRAORDINARY GENERAL MEETING
OF SHAREHOLDERS

On December 17, 2025, the Extraordinary General Meeting of
Shareholders (EGMS) 2025 resolved to:

1.

Honorably dismiss Agus Noorsanto as Vice President
Director, Achmad Solichin Lutfiyanto as Director of
Human Capital & Compliance, Mucharom as Director of
Risk Management, and Nancy Adistyasari as Director of
Consumer Banking.

Change the nomenclature of the member of the Board
of Directors position from Director of Human Capital &
Compliance to Director of Legal & Compliance.

PT Bank Rakyat Indonesia (Persero) Tbk

out in the table below.

Hery Gunardi

Viviana Dyah Ayu R.K.
Hakim Putratama
Riko Adythia

Aquarius Rudianto

Farida Thamrin

Akhmad Purwakajaya

Alexander Dippo Paris Y.S.

Saladin Dharma Nugraha
Effendi

Mahdi Yusuf
Aris Hartanto
Achmad Royadi
Ety Yuniarti

: President Director

: Vice President Director

: Director of Operations

: Director of Corporate Banking

: Director of Network and Retail

Funding

: Director of Treasury

and International Banking

: Director of Micro
: Director of Commercial Banking

: Director of Information

Technology

: Director of Legal & Compliance
: Director of Consumer Banking
: Director of Finance & Strategy

: Director of Risk Management
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Closing

On this occasion, the Board of Directors expresses its highest appreciation to all customers, shareholders, and stakeholders
for the trust and support continuously given to BRI throughout 2025. The trust of customers, together with the support from
the government, shareholders, and other stakeholders, has become an important foundation that enables BRI to remain
resilient and maintain sustainable performance amid the dynamics of economic challenges. This support also strengthens
BRI's commitment to continuously create long-term value for shareholders while contributing meaningfully to the national
economy.

The Board of Directors also expresses its gratitude to all BRILiaN People for their dedication, hard work, and outstanding
contributions that have been key to BRI's success. The continuous introduction of innovations and the commitment to
delivering the best services have strengthened BRI's role in creating added value for customers, shareholders, and society,
and reinforced BRI's position as a financial institution that actively supports national economic growth.

Our highest appreciation is also extended to the Government of the Republic of Indonesia for its continuous support and trust
in BRI in carrying out its role as an intermediary institution focused on empowering the people's economy, particularly by
strengthening the MSME sector and expanding financial inclusion across various regions of Indonesia.

Finally, the Board of Directors also conveys its appreciation to the Board of Commissioners for their strategic direction
and constructive supervision in ensuring the sustainability of the Company's performance. Close collaboration between the
Board of Directors, the Board of Commissioners, BRILiaN People, shareholders, the government, and all stakeholders will
continue to serve as an important foundation in driving innovation, transformation, and continuous improvement to create
sustainable growth and long-term value for all stakeholders.

Jakarta, March 2026
On behalf of the Board of Director

Wbedl

Hery Gunardi
President Director
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The Board of Directors

1!

1. Hery Gunardi: President Director 5. Mahdi Yusuf: Director of Legal & Compliance
2. Viviana Dyah Ayu R. K.: Vice President Director 6. Ety Yuniarti: Director of Risk Management

3. Hakim Putratama: Director of Operations 7. Aris Hartanto: Director of Consumer Banking
4. Aquarius Rudianto: Director of Network and Retail Funding
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8. Akhmad Purwakajaya: Director of Micro 1. Saladin Dharma Nugraha Effendi: Director of Information Technology
9. Achmad Royadi: Director of Finance & Strategy 12. Riko Adythia: Director of Corporate Banking
10. Farida Thamrin: Director of Treasury and International Banking 13. Alexander Dippo Paris Y. S.: Director of Commercial Banking
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The Board of Commissioners appreciates the success of the Board of Directors in
maintaining profitability and implementing the BRIVolution Reignite transformation
strategy in a disciplined manner amid highly challenging conditions throughout 2025.

Respected Shareholders and Stakeholders,

We express our gratitude to Almighty God for His blessings
and grace, which enabled the Company to record
positive performance and achievements in 2025 despite
the still challenging economic conditions. Under these
circumstances, the Company was able to demonstrate
resilience and solid performance.

PT Bank Rakyat Indonesia (Persero) Tbk — hereinafter
referred to as “the Company"” or "BRI"— remained committed
throughout 2025 to carrying out its mission as a value
creator for society and the Indonesian economy, while also
carrying out its strategic role as an agent of development
that consistently supports the Government's priority
programs in promoting national economic growth,
empowering micro, small, and medium enterprises (MSMEs),
and expanding financial access across the country.

Amid global macroeconomic volatility marked by uncertainty
over the direction of major central banks' interest rate
policies, escalating geopolitical tensions in various regions,
weakening exchange rates of emerging market currencies,
and slower economic growth among several of Indonesia’s
key trading partners, the Company was able to respond to
these conditions in a prudent and adaptive manner. This
resilience is reflected in the strengthening of the Company's
fundamentals throughout 2025. BRI recorded improvements
in its funding structure, supported by the growth of retail
funds and increasingly solid transactions. In terms of
asset quality, the Company also showed an improving
trend supported by the strengthening of credit distribution
standards as well as the refinement of business processes,
operations, and risk management. These measures
constitute an important foundation in maintaining the quality
of credit growth, strengthening balance sheet resilience, and
ensuring the sustainability of the Company's performance
amid the evolving dynamics of the economic cycle.

At its 130th anniversary, BRI entered a new phase in its
BRIVolution Reignite transformation journey, reaffirming its
new positioning. This spirit was reflected in the launch of
the corporate rebranding on December 16, 2025, marking
the renewal of the Company’'s visual corporate identity.

Through this new identity, BRI reaffirmed its commitment to
continuous transformation and innovation as a universal bank
serving all segments of society, while maintaining the MSME
ecosystem as the backbone of its core business. Through an
ecosystem approach that integrates all segments with the
micro segment within a connected supply chain, BRI not only
strengthens the competitiveness of MSMEs within a larger,
integrated, and sustainable value chain, but also delivers
increasingly digital-friendly and aspirational products and
services to meet the evolving needs of customers in line with
market developments and the rapidly advancing digital era.

The Board of Commissioners actively carried out supervisory
functions and provided regular guidance to the Board of
Directors throughout 2025. Such supervision and advisory
were conveyed through the Board of Commissioners’
Report, which includes, among others, the assessment of
the Board of Directors’ performance, views on the business
prospects prepared by the Board of Directors, views on
the implementation of Corporate Governance, evaluation
of the performance of committees under the Board of
Commissioners, as well as the composition and changes in
the composition of the Board of Commissioners.

Performance Evaluation
of the Board of Directors

In accordance with the mandate of the Company’s Articles
of Association, the Board of Commissioners is tasked with
supervising the management of the Company and providing
advice to ensure that the Company’s management is carried
out in a prudent and accountable manner and in compliance
with the applicable regulations.

To optimize the implementation of these functions, the

Board of Commissioners consistently holds meetings
as a forum for supervision and the provision of advice.
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Meetings of the Board of Commissioners consist of Board of
Commissioners Meetings, which include Internal Meetings
of the Board of Commissioners and meetings of the Board
of Commissioners attended by the relevant Director in
charge and/or Senior Executive Vice President (SEVP), as
well as Joint Meetings of the Board of Directors and the
Board of Commissioners, namely meetings of the Board of
Commissioners together with the Board of Directors and
SEVP. Through these forums, the Board of Commissioners
discusses the Company's condition, the implementation
of strategies and business plans, as well as other material
issues that require joint attention and in-depth discussion.
Every directive and recommendation resulting from these
meetings is formally documented through letters from the
Board of Commissioners to the Board of Directors as part of
a structured check-and-balance mechanism.

Further examination of strategic issues is also carried out
through meetings of the Committees under the Board of
Commissioners in accordance with the respective scope
of duties of each Committee. Working visits to business
units and operational regions are also conducted to obtain
direct insights into the implementation of strategies, the
effectiveness of internal controls, and the quality of the
Company's policy implementation in the field.

In exercising its authority, the Board of Commissioners
provides opinions, responses, approvals, or decisions on
proposals submitted by the Board of Directors, which are
formalized in the form of approval letters or decision letters
in accordance with the Company's Articles of Association
and applicable laws and regulations.

Throughout 2025, the Board of Commissioners held 21
(twenty-one) joint meetings with the Board of Directors
(Rakomdir) and 74 (seventy-four) Internal Meetings of the
Board of Commissioners (Rakom). These meetings focused
on deliberating the Company'’s strategic and critical matters,
including requests for approval and the adoption of resolutions
within the scope of the Board of Commissioners' authority.

Approvals granted throughout 2025 included, among others,
the Company'’s Work Plan and Budget (RKAP) and strategic
plans contained in the Bank Business Plan, corporate actions
within the authority of the Board of Commissioners, provision
of funds to related parties, the Sustainable Finance Action
Plan, review and approval of the Risk Appetite Statement,
Recovery Plan, and Resolution Plan, as well as other decisions
falling under the authority of the Board of Commissioners in
accordance with the Articles of Association and applicable
regulations.
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As part of the ongoing supervisory function, the Board of

Commissioners periodically provides written responses to

the Board of Directors regarding the Company's quarterly

performance achievements, which include reviews
of strategy implementation and recommendations for
necessary improvements. Throughout 2025, the Board of

Commissioners delivered written responses to quarterly

performance through the following letters:

1. Letter No. R11-KOM/02/2025 dated February 11, 2025
regarding the Response to the Fourth Quarter 2024
Performance of PT BRI (Persero) Tbk.

2. Letter No. R.49-KOM/04/2025 dated April 30, 2025
regarding the Response to the First Quarter 2025
Performance of PT BRI (Persero) Tbk.

3. Letter No. R.88-KOM/08/2025 dated August 5, 2025
regarding the Response to the Second Quarter 2025
Performance of PT BRI (Persero) Tbk.

4. Letter No. R.121-KOM/10/2025 dated October 29, 2025
regarding the Response to the Third Quarter 2025
Performance and the 2026 RKAP of BRI.

The Board of Commissioners continuously performs an active
supervisory function over the Company's risk-based strategy
at each process level (risk process-based oversight), in
accordance with its duties and authority. Throughout 2025,
the Board of Commissioners provided adequate advice,
direction, and recommendations to Management based on
the results of such oversight, including on the implementation
of strategies, the execution of the Company's policies, and the
granting of certain approvals in accordance with applicable
regulations and its authority. The advice, directions, and
recommendations provided include, among others:

The Board of Commissioners continuously performs active
supervision over the Company's strategy using a risk-
based approach at each process level (risk process-based
oversight) in accordance with its duties and authorities.
Throughout 2025, the Board of Commissioners provided
advice, guidance, and recommendations to Management
based on the outcomes of such oversight, including with
respect to the implementation of the Company'’s strategies
and policies, as well as granting certain approvals in
accordance with applicable regulations and within the scope
of its authority. The advice, guidance, and recommendations
provided include, among others, the following:



Supervision of Strategy Formulation

Throughout the 2025 financial year, the Board of

Commissioners carried out active supervision over the

process of formulating the Company’'s Work Plan and

Business Plan, as well as other corporate strategic initiatives,

among others by:

1. Conducting in-depth discussions on macroeconomic
assumptions, credit growth projections, funding
strategies, the IT Strategic Plan and Architecture,
Governance and Security Systems of BRI applications,
as well as Funding Transactions & Distribution strategies.

2. Providing strategic input related to strengthening the
micro and MSME core business as BRI's competitive
advantage, governance of BRI's People's Business Credit
(KUR), and governance of Micro Business KPIs down to
the Micro Loan Officer level.

3. Emphasizing the importance of balancing growth and
asset quality through strengthened risk management
and prudential banking principles.

4. Directing that the Company's strategy align with
shareholder policies and support the national
development agenda.

The Board of Commissioners ensures that the strategies
established by the Board of Directors have undergone
comprehensive, data-based assessments and have taken
into account external conditions, including global financial
market volatility and developments in banking sector
regulations.

Supervision of Strategy Implementation

In carrying out its oversight of strategy implementation, the

Board of Commissioners provides strategic direction and

recommendations to the Board of Directors to undertake

measured and timely mitigation actions, including the
following:

1. Strategic Aspects, including supervision over the
formulation of strategies foreach business segment within
the Company, macroeconomic projections, human capital
strategy and roadmap, IT strategic plan and enterprise
architecture, transformation of the branch network, early
fraud detection, strengthening risk management across
business segments, governance and performance of
e-channels, progress of the implementation of Internal
Control over Financial Reporting (ICoFR), as well as the
implementation progress of Environmental, Social and
Governance (ESG) initiatives and green financing.

2. Credit Aspects, including follow-up on the management
of Loan at Risk (LaR), review of high-risk debtors
across each segment and product, supervision of the
restructured debtor portfolio, and assessment of the
quality and portfolio of earning assets. The Board of
Commissioners also directed that the implementation of
credit relaxation and restructuring policies be carried out
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in accordance with OJK regulations and internal policies
in a disciplined and targeted manner, while taking into
account the business prospects of the debtors.

Funding Aspects, including supervision over BRI's
condition and strategy in managing liquidity positions
and securities positions.

Policy Aspects, including active supervision of Human
Capital Policy, General Policy on Equity Participation,
General Risk Management Policy, Policy on the Write-off
of Non-Performing Loans to Micro, Small, and Medium
Enterprises, as well as review of the Risk Appetite
Statement (RAS), Recovery Plan, and Resolution Plan,
to ensure that all policies remain relevant, prudent, and
aligned with applicable regulations.

Compliance, Anti-Fraud, and AML/CFT/PF Aspects
The Board of Commissioners places serious attention
on strengthening compliance, anti-fraud measures,
and the prevention of money laundering as key pillars
in maintaining the integrity and reputation of the
Company. In this regard, the Board of Commissioners
actively supervises and provides direction to the Board
of Directors to continuously strengthen customer
identification systems, enhance the effectiveness of
transaction monitoring, intensify coordination with
relevant authorities, and consistently implement the
Zero Fraud Program across all organizational levels to
reinforce stakeholder trust in the Company'’s governance
practices.

Internal Audit and Internal Control Aspects

The Board of Commissioners recommends that the
internal audit function continue to be optimized so that it
not only detects potential irregularities at an early stage
but also acts as a catalyst for strengthening corporate
governance, internal controls, and the implementation of
a strong risk culture.

Financial Conglomeration Aspects

In terms of financial conglomeration, the Board of
Commissioners, as the supervisory organ of the Financial
Conglomeration Holding Company, oversees the policies
and management implemented by the Board of Directors,
including oversight of the transformation of Financial
Conglomeration Members in line with the strengthening
of BRI's financial conglomeration governance framework,
including the implementation of POJK 30/2024. The
Board of Commissioners provides strategic direction
to ensure that each Financial Conglomeration Member,
particularly subsidiaries, consistently identifies and
follows up on strategic issues within their respective
entities, conducts evaluations and enhances the maturity
of integrated governance with priority given to entities
that still have maturity gaps, and optimizes integration
and strategic alignment among Financial Conglomeration
Members covering governance, risk management,
internal control, and human capital aspects in order to
strengthen the ecosystem and increase sustainable
contributions to the performance of the BRI Group.
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Strengthening Corporate Governance
and Risk Management

The Board of Commissioners ensures that all strategies
implemented by the Board of Directors are based on
the principles of Good Corporate Governance (GCG),
supported by an adequate internal control system and an
integrated risk management framework aligned with the
scale, complexity, and risk profile of the Company. The
Board of Commissioners' oversight focuses on compliance
with regulatory requirements and supervisory authority
provisions, strengthening risk culture across all levels
of the organization, and maintaining transparency and
accountability in every strategic decision-making process.
Based on the results of its supervision throughout 2025, the
Board of Commissioners assessed that the Board of Directors
has managed the Company in a prudent, adaptive, and
responsive manner in addressing the business environment,
while maintaining a balance between achieving business
growth targets and managing risks in a measured manner.
The Board of Commissioners will continue to encourage the
strengthening of governance and risk management as the
foundation of the Company'’s sustainability in creating long-
term value for all stakeholders.

Referring to Financial Services Authority Regulation (POJK)

No. 5/POJK.03/2016 concerning the Bank Business Plan,

the Board of Commissioners is required to supervise the

implementation of the Bank Business Plan, which includes,
among others, management policies and strategies. The
results of such supervision are set out in the Report on the

Supervision of the Implementation of the Bank Business

Plan, which is submitted to the Financial Services Authority

(OJK) every semester. During the reporting period, the Board

of Commissioners has submitted the supervision reports as

follows:

1. Report on the Supervision of the Board of Commissioners
of PT BRI (Persero) Tbk for the Second Semester of
2024, No. R.22-KOM/02/2025, dated February 17, 2025.

2. Report onthe Supervision of the Board of Commissioners
of PT BRI (Persero) Tbk for the First Semester of 2025,
No. R.87-KOM/08/2025, dated August 5, 2025.

In addition to the reporting described above, as mandated
by the Regulation of the Minister of State-Owned Enterprises
No. PER-2/MBU/03/2023 dated 3 March 2023 concerning
Guidelines for Corporate Governance and Significant
Corporate Actions of State-Owned Enterprises, the Board of
Commissioners is required to prepare an annual report on
the implementation of its supervisory and advisory functions
to the Board of Directors. The Board of Commissioners has
fulfilled this obligation through the submission of Letter No.
R.31-KOM/02/2025 dated 28 February 2025 regarding the
submission of the Board of Commissioners' supervisory
report of PT Bank Rakyat Indonesia (Persero) Tbk for 2024.
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Throughout 2025, the global economy faced heightened
uncertainty, marked by escalating geopolitical risks in
the Middle East, tensions between the United States and
Venezuela, and evolving import tariff policies that increased
pressure on global supply chains and trade. Nevertheless,
global economic performance demonstrated stronger
resilience than initially expected, particularly supported by
improvements in the second half of 2025. The International
Monetary Fund (IMF) revised its global economic growth
projection upward to 3.3% from the previous estimate of 2.8%,
in line with persistent disinflation trends, monetary easing by
several major central banks, and accelerated investment in
the technology sector, particularly artificial intelligence.

Looking ahead, global economic growth in 2026 is expected
to moderate amid persistent geopolitical risks and the
potential fragmentation of global supply chains. However,
the continued disinflation trend and a more accommodative
monetary policy stance are expected to support global
economic stability.

Indonesia’s economy demonstrated solid resilience despite
the challenging global landscape. Based on official data from
Statistics Indonesia (BPS), Indonesia's GDP grew by 510%
in 2025, up from 5.03% in 2024, with GDP at current prices
reaching IDR23,821.1 trillion and GDP per capita at IDR83.7
million, equivalent to USD5,083.4. Growth was primarily
supported by household consumption, which grew by
4.98%, and stronger investment, which increased to 5.09%,
while exports of goods and services recorded the highest
growth at 7.03% year-on-year.

Indonesia’s inflation rate in 2025 was recorded at 2.92%
year-on-year, remaining within Bank Indonesia's target
range of 2.5+1%. This condition provided room for Bank
Indonesia to reduce the Bl Rate five times throughout
2025, with a cumulative reduction of 125 basis points from
6.00% to 4.75%, in order to support economic growth while
maintaining exchange rate and financial system stability.

From a fiscal perspective, the Government's policy stance
in 2025 functioned as a stabilizing buffer, focusing on
maintaining public purchasing power and sustaining
household consumption momentum amid declining income
levels among certain segments of society. By the end
of 2025, the Government strengthened support for the
national economy through an additional fiscal stimulus of
approximately IDR48 trillion, primarily delivered through
social assistance programs, labor-intensive programs, and
labor incentives.



Looking forward, Indonesia's economic growth in 2026
is projected to gradually strengthen and remain within the
range of 5.1%-5.3%, in line with Bank Indonesia’s projections,
supported by continued global and domestic monetary
easing and sustained expansionary fiscal support. With
strong policy coordination and gradual improvements in
domestic demand, Indonesia's economy is expected to
remain on a positive and sustainable growth trajectory.

Amid global and domestic macroeconomic conditions
characterized by uncertainty, Indonesia’s banking industry
demonstrated stable and resilient performance throughout
2025. The resilience of the banking industry was reflected
in positive growth in assets, loans, and third-party funds, as
well as well-maintained asset quality and capital adequacy.

From an asset perspective, the banking industry recorded total
assets of IDR13,646.42 trillion as of December 2025, increasing
by IDR1,185.46 trillion or 9.51% year-on-year. This growth was
driven by continued strong loan expansion, with total industry
loans reaching IDR8,693.97 trillion, increasing by IDR862.41
trillion or 11.01% year-on-year. This loan growth indicates that
demand for financing in Indonesia remained strong despite
ongoing global economic and geopolitical uncertainties.

On the funding side, third-party funds (DPK) in the banking
industry recorded positive growth. As of December 2025,
total industry DPK reached IDR10,057.54 trillion, increasing
by IDR1,220.30 trillion or 13.81% year-on-year, primarily
driven by a 12.79% year-on-year growth in current accounts.

The credit quality of the banking industry also showed
improvement. The Non-Performing Loan (NPL) ratio as of
December 2025 was recorded at 2.05%, relatively stable
compared with the same period in the previous year and well
below the regulatory threshold of 5%. The amount of loans
restructured due to the COVID-19 pandemic continued to
decline in line with the national economic recovery, reflecting
structural improvements in portfolio quality.

However, the banking industry faced several challenges
throughout 2025, particularly related to liquidity conditions.
The Loan to Deposit Ratio (LDR) was recorded at 85.35%
as of November 2025, declining by 3.32% compared with
88.57% in December 2024. This more accommodative
liquidity condition was partly influenced by the Ministry of
Finance regulation issued in September 2025 regarding the
placement of excess budget balance funds (Saldo Anggaran
Lebih/SAL) amounting to IDR200 trillion in Himbara banks.

In terms of profitability, liquidity conditions also put pressure
on the Net Interest Margin (NIM), which declined slightly
by 6 basis points but remained at a relatively strong level
of 4.56% as of December 2025. The banking industry
continued to record net profit of IDR262.18 trillion through
December 2025, with the industry’s Return on Assets (ROA)
remaining stable at 2.51%.
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The banking industry also maintained strong capital
conditions as a buffer against various uncertainties. The
Capital Adequacy Ratio (CAR) stood at 25.89% as of
December 2025, declining by 80 basis points compared with
the same period of the previous year. The capital level, which
remains well above the regulatory minimum requirement,
demonstrates that the Indonesian banking industry has a
solid foundation to continue supporting sustainable national
economic growth.

Within the framework of the Asta Cita agenda, the Government
has formulated a series of strategic programs aimed at
promoting sustainable and inclusive economic growth. As an
agent of development, BRI actively supports these programs
through the distribution of People’s Business Credit (KUR),
Ultra Micro Financing (UMi), social assistance programs,
Housing Finance Liquidity Facility (FLPP), and various other
government credit schemes to expand access to financing
and strengthen the domestic economic foundation. The
Board of Commissioners views these programs as an
effective catalyst to strengthen the fundamentals of the
national economy. Synergy between the Government's
fiscal policies in supporting the business sector—including
the MSME ecosystem—and Bank Indonesia’'s pro-growth
monetary and macroprudential policies, supported by BRI's
active role, will be able to drive national economic growth
and strengthen the resilience of the banking industry.

As mandated by prevailing laws and regulations as well
as the Company's Articles of Association, the Board of
Commissioners consistently performs its supervisory and
advisory functions toward the Board of Directors to ensure that
the Company is managed in accordance with the principles
of good corporate governance. The Board of Commissioners
recognizes that the challenges faced throughout 2025
required prudent and measured responses. In this context,
the Board of Commissioners actively maintained intensive
communication and coordination with the Board of Directors
to discuss various strategic and significant issues, including
supervision of the implementation of the 2025 Bank
Business Plan, the direction of the Company's development
through the BRIVolution Reignite transformation, and the
strengthening of internal control systems.

Despite various external challenges, the Company recorded
solid performance throughout the 2025 financial year. BRI's
total consolidated assets grew by 7.2% year-on-year to
IDR2,135.4 ftrillion, driven by strong credit expansion. Loans
and financing increased by 12.3% year-on-year to IDR1,521.5
trillion, surpassing the national banking industry's credit
growth of 9.6%. This growth was largely contributed by the
MSME segment, which continues to dominate the Company’s
loan portfolio, reaffirming BRI's consistency as an agent of
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development in strengthening the people's economy. The
Company also consistently served as the primary distributor
of People's Business Credit (KUR), with total disbursement
reaching IDR178.1trillion to 3.8 million debtors throughout 2025.

Asset and loan growth were supported by a stronger and
healthier funding structure. Third-party funds (DPK) grew
by 7.4% year-on-year to IDR1,466.8 ftrillion, with the CASA
ratio increasing to 70.61% from 67.30% in the previous
year, reflecting the success of the Transform the Funding
Franchise strategy in strengthening the low-cost funding
base through optimization of digital channels and deeper
integration of transaction ecosystems. BRImo users reached
45.9 million (+18.9% year-on-year) with transaction value
totaling IDR7,076.9 trillion (+26.4% year-on-year), while the
AgenBRILink network reached more than 1.19 million agents
with transaction volume reaching IDR1,746.2 trillion, further
strengthening service outreach across the country.

Asset quality remained a primary focus. The consolidated
NPL ratio was maintained at 3.07% at the end of 2025, while
the Loan at Risk (LaR) ratio improved significantly from
10.70% to 9.61%. Provisions were maintained at adequate
levels, with LAR Coverage at 56.81% and NPL Coverage
at 178.06%, demonstrating the Company's readiness to
anticipate potential risks. The Special Mention Loan (SML)
ratio also improved to 3.84% from 4.82% in the previous
year, supported by strengthened early warning systems,
strengthened data-driven monitoring, as well as disciplined
restructuring and recovery measures.

In terms of income, consolidated Net Interest Income
(NIl) reached IDR150.5 trillion, increasing by 5.5% year-
on-year, with the consolidated Net Interest Margin (NIM)
maintained at 7.81%. Improvements in the cost of funds
through CASA growth were able to offset yield pressures,
thereby maintaining profitability. Pre-Provision Operating
Profit (PPOP) grew by 2.6% year-on-year to IDR119.4 trillion,
reflecting strong core income capacity. The efficiency
ratio (Cost to Income Ratio/CIR) was recorded at 42.55%,
remaining within the Company'’s guidance corridor.

The performance of BRI Group's Subsidiaries also
contributed increasingly significantly. Total assets of
Subsidiaries grew by 23.3% year-on-year to IDR267.0 trillion,
while net profit increased by 16.1% year-on-year to IDR10.4
trillion, contributing 18.2% to total consolidated profit.
Synergies among entities within the BRI Group continue to
be strengthened through an integrated ecosystem approach,
including the development of Second Engines of Growth
in the Consumer and CSME segments, as well as Bullion
services through Pegadaian.

The Company's capital position remained strong with a

Capital Adequacy Ratio (CAR) of 23.52%, providing sufficient
room to support sustainable expansion of productive lending.
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Overall, BRI Group recorded consolidated net profit of
IDR5713 trillion, supported by comprehensive improvements
in fundamental performance.

The Board of Commissioners appreciates the success
of the Board of Directors in maintaining profitability and
executing the BRIVolution Reignite transformation strategy
with discipline amid the highly challenging conditions
throughout 2025. The Board of Commissioners recognizes
that this positive financial performance is inseparable from
continuous collaboration and transformation across various
aspects, including human capital, business, operations,
technology, as well as the strengthening of Environmental,
Social, and Governance (ESG) practices.

Based on the results of its supervision throughout 2025, the
Board of Commissioners assessed that the Board of Directors
has formulated strategies that are realistic and based on the
Company's competitive advantages, implemented these
strategies in a disciplined manner while maintaining quality
growth, and managed risks adequately.

Going forward, the Board of Commissioners will continue
to strengthen its active strategic oversight, particularly
in ensuring the acceleration of digital transformation,
strengthening the ultra-micro ecosystem, and integrating
sustainability aspects into the Company's business model.
The Board of Commissioners advises the Board of Directors
to continue advancing BRI's transformation journey by
maintaining effective communication and collaboration across
all levels of the organization, including with regulators and
relevant stakeholders, thereby not only achieving sustainable
growth but also creating long-term value for all stakeholders.

View on the Business Prospects
Prepared by the Board of Directors

The dynamics and challenges of the global and domestic
economy—marked by geopolitical uncertainty, trade tariff
policies, pressures on public purchasing power, accelerated
digital transformation, and climate change issues—are
projected to continue in the coming years. In response to
these challenges and as part of the Company's efforts to
create healthy, competitive, and sustainable growth, BRI
launched the BRIVolution Reignite transformation program
in 2025. This transformation is built upon two main pillars:
Transform the Funding Franchise to strengthen a more
efficient funding structure based on low-cost funds, and
Revamp Existing Core and Build New Core to strengthen
the core business while developing new growth engines in
the consumer, commercial, and bullion services segments.
These pillars are supported by the development of world-
class foundations, which include strengthening human
capital, risk management, technology and digital capabilities,
distribution, operations, and corporate rebranding.



The Board of Commissioners views that the business
prospects prepared by the Board of Directors for the
upcoming period have adequately taken into account
macroeconomic dynamics, the direction of regulatory
policies, as well as potential global and domestic risks.
The relatively stable outlook for national economic growth
supported by the industrial downstreaming agenda,
strengthening of MSMEs, infrastructure development,
and digital transformation—provides opportunities for the
Company to continue expanding productive financing.
Nevertheless, potential global and domestic risks, changes
in global interest rates, exchange rate pressures, and the risk
of global economic slowdown remain factors that must be
carefully anticipated.

As part of the overall supervisory process, the Board of
Commissioners has approved the Bank Business Plan (RBB)
for 2026-2028. The business prospects prepared by the Board
of Directors are considered sufficiently relevant in aligning
external trends and global and domestic macroeconomic
assumptions with the Company’s capabilities and strategic
positioning. The strategic plan has been formulated with
destination statements for each phase that are aligned as
part of the BRIVolution Reignite transformation journey, in line
with the Company'’s vision to Deliver Sustainable Values and
Integrated Solutions to Achieve Indonesia's Aspiration. The
Company has also established measurable guidance for 2026,
including loan growth of 7%-9%, Net Interest Margin (NIM) in
the range of 7.4%-7.8%, credit cost of 2.9%-3.2%, and a Cost-
to-Income Ratio (CIR) of 41%-43%, reflecting the commitment
to maintaining a balance between growth and quality.

The Board of Commissioners also emphasizes theimportance
of maintaining a balance between accelerated growth and
portfolio quality, while ensuring that business expansion
remains within the Company’s risk appetite and capital
capacity. Strengthening risk culture, governance discipline,
and readiness to face various stress test scenarios must
continue to form an integral part of the Company'’s strategy
implementation going forward.

The Board of Commissioners consistently advises the Board
of Directors to implement the transformation in a holistic
manner—not only in business and funding aspects but also in
the comprehensive alignment of strategy and organizational
structure—supported by strengthened risk management and
the enhancement of risk culture embedded across all levels
of employees. By taking into account the driving factors as
well as the challenges encountered in the implementation
of previous transformation initiatives as valuable lessons,
the Board of Commissioners believes that the Board of
Directors will be able to execute the strategy effectively and
competitively. The Board of Commissioners has approved
the Bank Business Plan for 2026-2028 as well as the
Company's Work Plan and Budget for 2026 as prepared by
the Board of Directors.
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View on the Implementation
of Bank Governance

BRI remains committed to consistently implementing
corporate governance across all levels of the organization
in accordance with applicable regulations and best practices
in corporate governance implementation within the financial
industry, thereby supporting sustainable performance and
protecting the interests of all stakeholders. In carrying out
its supervisory function, the Board of Commissioners seeks
to ensure that the management conducted by the Board of
Directors complies with prevailing laws and regulations and
provides the necessary advice on every strategic action in
order to achieve the Company's objectives.

The Board of Commissioners assessed that throughout 2025,
the Company consistently and sustainably implemented the
principles of Corporate Governance. The application of the
principles of transparency, accountability, responsibility,
independence, and fairness was clearly reflected in
strategic decision-making processes, financial reporting,
risk management, and relationships with stakeholders.
The check-and-balance mechanism between the Board
of Commissioners and the Board of Directors operated
effectively through meeting forums, the submission of
written recommendations, and approval processes within
the respective authorities, all of which were formally
documented as part of supervisory accountability.

Internal control functions, internal audit, external audit, and
the compliance function demonstrated increasingly strong
and integrated roles throughout 2025, including within
the context of the BRI Group financial conglomeration.
The implementation of Internal Control over Financial
Reporting (ICoFR) continued to be strengthened to maintain
the integrity and accuracy of financial reporting. The
enhancement of the Whistleblowing System, which is now
managed by an independent party, further reinforces the
violation reporting mechanism by ensuring confidentiality,
anonymity, and protection for whistleblowers. Follow-up on
audit findings was carried out in a disciplined manner and
monitored through digital dashboards as well as effective
communication with responsible parties for implementing
the recommendations. In the area of integrated risk
management, the Company has prepared and updated the
Risk Appetite Statement, Recovery Plan, and Resolution Plan
in accordance with regulatory provisions.

BRI continuously enhances governance practices through
policy updates, improvements in management processes,
and the optimization of outcomes that contribute to
increasing the Company’s value in the eyes of stakeholders.
Oversight of governance implementation is reflected
through inputs provided on policies and processes, including
anti-bribery management systems, the management
of the Whistleblowing System, and the effectiveness of
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the compliance culture. The Company's commitment to
achieving zero data breach for five consecutive years also
reflects the strength of its cybersecurity governance, which
remains a key priority in the digital era.

The Board of Commissioners observes that governance and
compliance culture has become increasingly embedded
across all levels of the organization. Nevertheless,
strengthening risk awareness, ensuring consistent
implementation of policies across all business units, and
enhancing the quality of documentation and monitoring
remain areas requiring continuous attention to ensure
governance standards that are increasingly robust and
adaptive to changes in the business environment.

As part of its efforts to evaluate and assess Corporate
Governance internally, BRI refers to Financial Services
Authority Regulation (POJK) No. 17 of 2023 concerning
the Implementation of Governance for Commercial Banks,
SEOJK No. 13/SEOJK.03/2017, and other applicable
regulations. Internal evaluation and assessment are
conducted through a self-assessment process every
semester. The results of the self-assessment form part of the
bank soundness assessment submitted to the regulator. The
Company's implementation of governance is based on the
five fundamental principles of Corporate Governance and
is carried out through periodic assessments of 11 (eleven)
Corporate Governance factors as stipulated by the regulator.
This assessment is not limited to the parent company but is
also conducted together with Subsidiaries within the context
of the BRI Group financial conglomeration, reflecting the
comprehensive implementation of Corporate Governance
across the aspects of governance structure, governance
process, and governance outcome.

In 2025, the Company’s Corporate Governance was also

assessed by external parties, further reinforcing BRI's

position as one of the companies with the highest governance
standards in the region, with the following results:

1. ASEAN Corporate Governance Scorecard (ACGS) — BRI
received the Top 3 Public Listed Company in Indonesia
and ASEAN Asset Class recognition in the ACGS ranking
organized by the ASEAN Capital Market Forum (ACMF),
reflecting the Company's consistency in meeting the
highest governance standards in the ASEAN region.

2. Corporate Governance Perception Index (CGPl) —
BRI once again participated in the CGPI assessment
organized by The Indonesian Institute for Corporate
Governance (lIICG) and received the Most Trusted
Companies title with an index score of 95.31, reaffirming
the high level of trust in the Company's governance
practices.

3. S&P Global Corporate Sustainability Assessment (CSA)
— BRIl achieved a score of 74 in the 2025 S&P Global CSA
and became a member of the Sustainability Yearbook for
four consecutive years (2023-2026). In addition, BRI
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received an ESG Low Risk rating from Sustainalytics
and an "A" rating from MSCI, reflecting the Company'’s
ongoing commitment to Environmental, Social, and
Governance (ESG) principles.

These recognitions serve as clear evidence that the
implementation of Corporate Governance within the
Company has been effective and continues to improve
year by vyear, thereby strengthening the confidence of
shareholders, investors, regulators, and all stakeholders in
the integrity and quality of BRI's governance practices.

The implementation of Corporate Governance within the
Company has been well established, as reflected in the
following components.

The implementation of BRI's Compliance Function refers
to Financial Services Authority Regulation (POJK) No.
46/POJK.03/2017 concerning the Implementation of the
Compliance Function for Commercial Banks, as well as
POJK No. 17 of 2023 concerning the Implementation of
Governance for Commercial Banks. The Board of Directors
is committed to ensuring compliance with all applicable
laws and regulations. As part of this commitment, the
Compliance Function Work Unit consistently plays a role
in identifying potential compliance risks and providing
recommendations to ensure that all policies, procedures, and
business activities of the Company comply with regulatory
requirements, both at the strategic and operational levels.
The Board of Commissioners ensures that regular reporting
on the implementation of the compliance function is carried
out transparently, so that policy decisions are consistently
based on prudential principles and in line with regulatory
provisions.

The Board of Commissioners together with the Board of
Directors continues to encourage the optimal implementation
of the compliance function across all levels of the organization
with continuously improving quality. In this regard, the Board
of Commissioners consistently provides advice to the Board
of Directors and all employees to strengthen the compliance
culture, adhere to Standard Operating Procedures (SOP)
and operational technical guidelines, and conduct ongoing
monitoring and supervision. The Board of Commissioners
also emphasizes that the Board of Directors should promptly
fulfill commitments and follow up on audit findings issued
by external parties or regulators. In addition, the Board of
Commissioners ensures that the implementation of Anti-
Money Laundering (AML), Counter-Terrorism Financing
(CTF), and Counter-Proliferation Financing of Weapons
of Mass Destruction (CPF) policies remains a top priority
in supporting sound and responsible banking services in
accordance with regulatory standards.



Considering the increasingly dynamic changes in external
regulations and the growing complexity of the Company'’s
business scope, the Board of Commissioners directs that
every new regulation issued by the regulator be subject to
impact analysis and periodic evaluation of its implementation.
This is particularly important for regulations related to BRI's
governance as a financial conglomerate, where the quality
of implementation must be monitored holistically both at BRI
as the parent company and across all related Subsidiaries.

The Board of Commissioners also observed that the trend
of fraud within the Company continues to increase despite
various preventive and enforcement measures that have been
undertaken, including the involvement of law enforcement
authorities. In this regard, the Board of Commissioners has
directed the Board of Directors, through the Compliance and
Human Capital functions, to strengthen compliance policies
and monitoring comprehensively, build a stronger risk
culture across all levels of the organization, and accelerate
and enhance the effectiveness of service level agreements
(SLA) and follow-up procedures for case handling to ensure
the creation of a tangible deterrent effect for all parties.

The Company’'s compliance risk profile in 2025 was rated
at level 2 (Low to Moderate). The Board of Commissioners
assessed that the implementation of the Company's
compliance function has generally been effective.
Nevertheless, the Board of Commissioners continues to
encourage greater awareness of compliance culture across
all levels of the organization, particularly in the areas of
reporting compliance and fraud control. Such strengthening
includes proactive preventive measures (ex-ante) to
minimize potential violations, as well as curative actions (ex-
post) as measurable and accountable corrective efforts, in
order to maintain the trust of all stakeholders in the integrity
and reliability of the Company'’s operations.

BRI has established an Anti-Fraud Strategy policy aligned
with OJK Regulation No. 12 of 2024 concerning the
Implementation of Anti-Fraud Strategies for Financial
Services Institutions, which has been translated into
the Company's internal policies. The policy reflects
management's commitment to controlling fraud through a
comprehensive internal control system and demonstrates
the serious attention of both the Board of Commissioners
and the Board of Directors by implementing a zero-tolerance
principle toward any form of fraud, whether originating from
internal or external parties.

Throughout 2025, the Board of Commissioners actively
provided recommendations to strengthen controls related to
fraud incidents in order to reduce potential losses and reinforce
ongoing preventive measures. Management has continuously
improved the implementation of the Anti-Fraud Strategy
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across its four pillars: prevention, detection, investigation and
enforcement, as well as monitoring and evaluation.

Under the Prevention Pillar, the Company implemented
the signing of integrity pacts starting from the Board of
Commissioners and Board of Directors through to all
employees, conducted employee awareness and customer
awareness programs through education and socialization
initiatives, identified potential vulnerabilities through control
weakness analysis, and strengthened the Know Your
Employee (KYE) program to detect employees with high-risk
potential based on specific parameters.

Under the Detection Pillar, the Company receives and
follows up on complaints through the Whistleblowing System
(WBS), which is currently managed by an independent
party, conducts surprise inspections, and enhances the
supervisory dashboard and Fraud Detection System (FDS)
through the addition of critical indicators.

Under the Investigation, Reporting, and Enforcement Pillar,
the Company conducts investigations and reports fraud
incidents to the Regulator in accordance with applicable
regulations, carries out recovery processes, and imposes
sanctions on fraud perpetrators.

Under the Monitoring, Evaluation, and Follow-Up Pillar, the
Company organizes the Risk Management Forum (FMR)
to discuss the handling of both internal and external fraud
cases, implements fraud recovery programs, and cooperates
with law enforcement authorities in addressing fraud
perpetrators.

The Board of Commissioners has monitored and evaluated
the Anti-Fraud Strategy on a semi-annual basis, including
providing input to the Board of Directors regarding the
strengthening of strategies across all pillars, as well as
monitoring corrective actions and recovery efforts related
to fraud incidents. Based on the results of this oversight,
the Board of Commissioners provided several strategic
directives to the Board of Directors.

First, considering that the largest internal fraud modus
remains related to invalid documentation in the credit
approval process, the Board of Commissioners directed
management to strengthen controls in the first line of defense,
improve document verification and validation processes, and
reinforce a culture of compliance and accountability among
all personnel involved in the credit process.

Second, the Board of Commissioners emphasized that
although a zero-tolerance policy has been established, the
effectiveness of sanction enforcement must continue to
be evaluated so that execution can be faster, firmer, and
capable of creating a tangible deterrent effect. Sanctions
must clearly reflect the Company's commitment to the
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zero-tolerance principle, thereby fostering an organizational
culture that upholds integrity.

Third, the Board of Commissioners recommended
strengthening the roles of the second line and third line of
defense within credit operations, particularly during the
stage after approval but before disbursement, to ensure
stricter verification and validation of credit documentation.
In implementing this recommendation, the Board of
Commissioners also emphasized the need to consider the
geographical characteristics of BRI's operational units,
especially those located in remote areas, to ensure effective
controls across the entire operational network.

The Board of Commissioners considers that efforts to
address fraud cannot stand alone but must be integrated
with the strengthening of the Anti-Money Laundering
(AML), Counter-Terrorism Financing (CTF), and Counter-
Proliferation Financing of Weapons of Mass Destruction
(CPF) frameworks, as well as legal governance and the
overall compliance function. This integrated approach is
necessary to ensure that all lines of defense within the
Company operate synergistically in safeguarding operational
integrity and maintaining the trust of all stakeholders.

The Board of Commissioners continuously urges the
Board of Directors and all BRILiaN personnel to remain
vigilant toward evolving fraud schemes, safeguard the
Company's reputation, and uphold the trust of the public and
shareholders as the most valuable assets for the Company'’s
long-term sustainability.

BRI remains committed to managing gratification control
through the implementation of its Anti-Bribery and
Gratification Control Policy. This policy serves as a guideline
for all BRI personnel to prevent gratification and bribery
practices that could harm the Company and contradict
the principles of Good Corporate Governance (GCG). This
commitment is realized by establishing a conducive control
environment in accordance with the Board of Directors’
Circular Letter on Anti-Bribery and Gratification Control at BRI.

The Company has established the BRI Gratification Control
Unit, which develops work programs, provides information
services, and facilitates gratification reporting. Additionally,
BRI continuously enhances anti-fraud detection using big
data analytics to improve the effectiveness of monitoring
and prevention of activities that do not align with corporate
governance principles. Throughout 2025, the Company has
implemented various gratification control programs, including:
1. Gratuity Control Commitment - The Board of
Commissioners, the Board of Directors, and all employees
signed BRI's anti-gratuity commitment through the code
of ethics declaration and the signing of integrity pacts.
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2. Reinforcement of Regulations - In order to strengthen
the implementation of Corporate Governance principles
and prevent corruption within BRI, the Board of
Commissioners, the Board of Directors, and all BRI
employees across Indonesia are required to comply with
the Company's gratuity-related policies. These include
the prohibition of giving gratuities, the prohibition and
obligation to refuse gratuities, as well as the obligation
to report any gratuity-related violations through the
Whistleblowing System (WBS).

3. Education and Socialization Programs - As part of
internalization efforts to enhance understanding of the
Anti-Bribery and Gratuity Control Policy, the Gratuity
Control Unit, in collaboration with BRI Corporate
University, conducted an e-learning socialization program
through the BRISmart application on Anti-Bribery and
Gratuity Control, targeted at all BRI employees.

4. Reporting of Gratuity Acceptance or Rejection - During
2025, the Gratuity Control Unit received 12 gratuity
reports, which were subsequently processed in
accordance with applicable regulations. This included
forwarding reports to the Corruption Eradication
Commission (KPK) as mandatory gratuity reports, as
well as categorizing other reports that fall under non-
mandatory reporting categories.

The Board of Commissioners views that the implementation
of gratuity control within the Company has been carried out
effectively. The Board of Commissioners also emphasizes
that internal gratuity control must continue to receive
ongoing attention to ensure that BRI's business processes
are conducted in accordance with applicable business ethics
and to uphold the value of integrity.

As part of its commitment to the implementation of Good
Corporate Governance and the strengthening of the detection
pillar of the Anti-Fraud Strategy, the Company provides a
violation reporting channel through the Whistleblowing System
(WBS). This mechanism is designed as a strategic instrument
to identify potential fraud and violations at an early stage,
mitigate reputational risks, and promote an organizational
culture that upholds integrity and accountability.

In 2025, the Company implemented significant
enhancements to the governance of the WBS by transferring
the management of the system to an independent third
party. This step was taken to strengthen the protection of
whistleblowers' confidentiality, ensure impartial handling of
complaints, and increase stakeholder trust in the credibility
and effectiveness of the reporting mechanism. The WBS
reporting channels are accessible through various media,
providing convenience and flexibility for both internal and
external reporters of the Company.



The Board of Commissioners regularly monitors and
evaluates the effectiveness of the WBS implementation.
In carrying out this function, the Board of Commissioners
is supported by the Audit Committee, the Internal Audit
Work Unit (SKAI), and other related units in conducting
the evaluation, analysis, and follow-up of all complaints
received. Each report is handled in accordance with the
principles of transparency, objectivity, and full protection
for whistleblowers, including safeguards against retaliation
from reported parties.

The Board of Commissioners assesses that the management
of the Whistleblowing System (WBS) throughout 2025
has shown notable progress, particularly in terms of
management independence and the quality of complaint
handling. All reports received during 2025 have been
followed up in accordance with the applicable procedures,
and the outcomes have been reported periodically to the
Board of Commissioners through the Audit Committee.
The integration of the WBS with the Corruption Eradication
Commission (KPK) has been maintained as a reflection of
the Company'’s joint commitment to combating corruption.
The Board of Commissioners has also directed the Board
of Directors to continue expanding the socialization and
education of the WBS to all BRILiaN personnel as well as
external stakeholders, so that this reporting mechanism
becomes more widely recognized, trusted, and embedded
as an integral part of efforts to foster a clean, professional,
and high-integrity working environment.

Amid increasing global and domestic economic uncertainty
thatmay giverise to variousrisks, the Board of Commissioners
consistently enhances the intensity of its oversight over the
effectiveness of risk management implementation to ensure
the realization of sound and sustainable business growth.

The Company has established an integrated Governance,
Risk Management & Compliance (GRC) framework to
control risks and ensure compliance across all business
pillars and supporting functions, so that the achievement
of performance targets goes hand in hand with operational
excellence. The Company's risk management framework is
based on four main pillars: active supervision by the Board
of Directors and the Board of Commissioners; adequacy of
policies, procedures, and risk limit determination; adequacy
of risk identification, measurement, monitoring, and control
processes supported by adequate information systems; and
a comprehensive internal control system.

In performing its active oversight function, the Board
of Commissioners is assisted by the Risk Management
Oversight Committee to ensure that the Company's risk
management practices meet the adequacy requirements of
risk management procedures and methodologies. Oversight
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is conducted through meetings with the Director in charge
of Risk Management as well as other relevant Directors
depending on the discussion topics, and through direct
discussions with the Risk Management Work Unit in reviewing
reports submitted by the Board of Directors. Throughout
2025, the Board of Commissioners reviewed and approved,
among others, the Risk Management Policy, Risk Appetite
Statement, Recovery Plan, Resolution Plan, Loan Portfolio
Guideline, Quarterly Risk Profile, AML-CTF-CPF framework,
Bank Soundness Level, and the Anti-Fraud Strategy.

As the Holding Company of the BRI Financial Conglomeration,
the implementation of Integrated Risk Management
constitutes a crucial aspect in identifying and managing
risk exposures arising from conglomeration activities in a
comprehensive manner. At the supervisory level, the Board
of Commissioners is assisted by the Integrated Governance
Committee with an approach that encompasses capital
management and risk management across both operational
and business domains throughout BRI's organizational
structure and the members of the Financial Conglomeration.
The Company has established the BRI Financial
Conglomeration Integrated Governance Guidelines as a
form of compliance with prevailing regulations, including the
implementation of POJK 30/2024, the application of which
continues to be refined in line with the increasing number of
Subsidiaries within the conglomeration structure.

The Board of Commissioners assesses that the
implementation of the Company'’s risk management system
throughout 2025 has been carried out effectively and in a
proactive manner. This is reflected in the maintenance of
the Composite Risk Profile Rating at the Low to Moderate
level and the Bank Soundness Rating at the Healthy level
based on the results of the self-assessment of key banking
risks as of the fourth quarter of 2025. This achievement
indicates that the Company has been able to effectively
maintain a balance between business growth and risk
control. The Board of Commissioners advises the Board of
Directors to consistently maintain the risk profile rating and
bank soundness level at an optimal level, not only at BRI as
the parent entity but also across all entities within the BRI
Group, as a foundation for sustainable value creation for all
stakeholders.

All BRI management and employees share responsibility for
ensuring the implementation and continuous enhancement
of a reliable and effective internal control system. Oversight
of the implementation of the internal control system is
carried out by the Board of Commissioners through periodic
meetings with the Board of Directors and Executive Officers
to review the effectiveness of the internal control system
and to provide direction for strengthening controls across all
Company activities.
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The Internal Audit Work Unit (SKAI) periodically reports audit
findings from both internal and external auditors, including
the status of follow-up actions. On a regular basis, SKAI also
conducts Internal Control Assessments to ensure that the
internal control system—covering the five main components
based on The Committee of Sponsoring Organizations
of the Treadway Commission (COSO) Internal Control-
Integrated Framework—has been effectively implemented.
These components include the Control Environment, Risk
Identification and Assessment, Control Activities and
Segregation of Duties, as well as Accounting, Information,
and Communication Systems.

The Board of Commissioners plays an active role in
overseeing and fostering a strong control culture within BRI. In
carrying out this responsibility, the Board of Commissioners
is supported by the Audit Committee to ensure that risk
management remains within the established risk appetite,
supported by governance processes and systems that
are implemented effectively and adequately. Through the
Audit Committee, regular monitoring is conducted on the
effectiveness of the internal control system as well as the
follow-up actions and improvements on issues that may
reduce control effectiveness.

Based on the reviews conducted throughout 2025, including
the evaluation of the Summary of Internal Audit Findings
(SKAI), the Board of Commissioners concluded that the
Company'’s internal control system has been implemented
in accordance with prevailing control principles and has
generally functioned effectively. Nevertheless, the Board of
Commissioners identified several areas that require further
strengthening and has provided the following directives to
the Board of Directors:

First, enhancing the effectiveness of surprise audits
conducted by SKAI through increasing the frequency and
expanding the scope of examinations. These audits should
not be limited to cash-related aspects but should also cover
credit processes, compliance with business procedures,
and system controls that may pose operational risks. This
enhancement should also be supported by adequate auditor
manpower in terms of both quantity and competence.

Second, strengthening coordination between SKAI and
relevant work units to ensure that all internal audit findings
are followed up comprehensively and in a timely manner in
accordance with the agreed corrective action plans.

Third, consistently implementing the Zero Fraud Program
through the development of a strong integrity culture,
improving the effectiveness of internal control systems, and
enforcing a zero-tolerance policy toward any form of fraud
across all levels of the organization. SKAI is expected to
enhance the effectiveness of risk-based auditing, particularly
in areas with a high risk of fraud.
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Fourth, optimizing the overall audit function so that it not
only detects potential irregularities at an early stage but also
acts as a catalyst for strengthening corporate governance,
internal control, and the implementation of a sound risk
culture through constructive audit recommendations.

Fifth, strengthening the early warning system mechanism
in risk management, including monitoring key debtors not
only based on internal performance evaluations but also
supported by comparative analysis of industry conditions
and trends. This approach is intended to enable sharper risk
identification and earlier detection of potential risks.

In line with business developments, the Company
continues to strengthen its internal control system through
the implementation of the Internal Control over Financial
Reporting (ICoFR) roadmap in accordance with the
established transformation journey. This implementation aims
to ensure the reliability of consolidated financial statements,
improve the efficiency and effectiveness of business
processes through stronger internal controls, maximize
data and information accuracy, strengthen the adequacy of
existing policies, and foster a risk-aware culture. ICoFR is
also designed to provide reasonable assurance as an early
warning system, enabling all lines of defense to function
synergistically inimplementing combined assurance, thereby
enhancing value creation for stakeholders.

The Board of Commissioners urges Management to remain
committed to strengthening the internal control system and
ensuring that the implementation of ICoFR is carried out
consistently not only at the parent company level but also
across all subsidiaries, in order to support stronger integrated
governance across all entities within the BRI Group.

BRI has developed a sustainability strategy with the aspiration
to become a Catalyst for Sustainable Growth, focusing on
three main pillars: Sustainable Growth, Social Impact, and
Responsible Leadership. The Company's commitment to
sustainable business practices is reflected through various
strategic programs and initiatives implemented throughout
2025, which are not only oriented toward economic value
creation but also toward generating positive impacts for
society and the environment.

In driving long-term value creation through sustainable
governance practices, BRI conducts the identification of
material issues using the Double Materiality Analysis (DMA)
method. This approach evaluates issues that are most
relevant and have significant impacts on both the Company'’s
financial performance (financial materiality) and its social
and environmental impacts (impact materiality), with the
involvement of key stakeholders. Throughout 2025, the
Company obtained input from a wide range of stakeholders,



including management and employees, investors, customers,
the Government, suppliers, non-governmental organizations,
and other relevant parties. Disclosures related to materiality
are presented by adopting the IFRS S1and IFRS S2 reporting
frameworks in the Company's 2025 Sustainability Report.

BRI continues to strengthen the integration of Environmental,
Social, and Governance (ESG) aspects into the Company'’s
strategy and business activities to ensure sustainable growth.
This commitment is reflected through enhanced management
of environmental and social risks within business processes,
the implementation of decarbonization strategies through
emissions management and climate risk analysis, as well as
the development of a financing portfolio for Environmentally
Sustainable Business Activities (KUBL) that supports more
environmentally friendly economic activities. The Company
views these initiatives as an important part of maintaining
business resilience amid the dynamics of the transition
toward a low-carbon economy.

At the same time, BRI continues to expand its contribution
to improving public welfare through strengthening financial
inclusion and enhancing financial literacy. Various initiatives
have been implemented to expand access to financial
services, particularly for MSMEs and communities across
Indonesia, including those in 3T regions (Disadvantaged,
Frontier, and Outermost Regions), while also encouraging
healthier financial management practices among customers.
These efforts are accompanied by strengthened customer
protection measures through the implementation of
transparency principles, data security safeguards, and
effective complaint-handling mechanisms, ensuring that
the banking services provided are not only inclusive but
also responsible and oriented toward the best interests of
customers.

All of these initiatives are supported by the strengthening of
the Company's governance framework, the implementation of
business ethics, and human capital management that focuses
on the development of employee competence, integrity, and
well-being. BRI believes that a strong governance foundation
is key to maintaining stakeholder trust and ensuring the long-
term sustainability of the Company.

As a structured manifestation of the Company's commitment
to social and environmental responsibility, BRI implements
the BRI Peduli program, which aims to become a driver
of shared value creation that empowers communities,
stimulates economic activity, and restores the environment.
The program is implemented through four main initiatives:
BRI Peduli Flagship Program, Work Unit Initiatives, Disaster
Emergency Response, and Stakeholder Programs. These
initiatives cover the economic dimension through MSME
empowerment and financial literacy programs extending to
3T regions; the environmental dimension through programs
such as Jaga Sungai Jaga Kehidupan, Grow & Green, and
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various green initiatives that support the achievement of Net
Zero Emissions targets; and the social dimension through the
AURA program, which empowers women entrepreneurs.

In supporting the Company's consistency in implementing
the Sustainable Finance Roadmap, the Board of
Commissioners actively conducts oversight through
meetings with the Board of Directors as well as field visits.
This includes providing approval for the Sustainable Finance
Action Plan (RAKB) for the short-term period of 2026 and
the long-term period of 2026-2030, to ensure that the
implementation of the programs is carried out consistently
and that a sustainability culture has been adopted across
BRI's work units. The Board of Commissioners appreciates
the Company's consistency in integrating sustainability
principles into its core business strategy, including the
implementation of the BRI Peduli program, and has directed
that these initiatives continue to be strengthened so that
they deliver measurable and sustainable impacts for society,
while further reinforcing BRI's position as a responsible
financial institution in the eyes of all stakeholders.

Performance Assessment
of Committees Under the Board
of Commissioners

To support the active role of the Board of Commissioners

in carrying out its duties and responsibilities, the Board of

Commissioners has established four committees, namely:

1. Audit Committee
The Audit Committee reports to the Board of
Commissioners and provides independent opinions
on matters requiring the attention of the Board of
Commissioners in accordance with the principles
of Corporate Governance and applicable laws and
regulations. The Audit Committee's oversight activities
include evaluating and ensuring the effectiveness of the
internal control system, including the implementation
of both internal and external audits and their follow-up
actions, assessing the effectiveness of the independent
auditor, monitoring compliance with regulations
within the Company, ensuring the effectiveness of the
Whistleblowing System (WBS) as a transparent reporting
channel, monitoring and providing input on the design
and preparation of the Internal Control over Financial
Reporting (ICoFR) implementation process as well as
the implementation of integrated internal controls, and
performing other duties as detailed in each section
relating to the Board of Commissioners’ committees.

The Board of Commissioners believes that the Audit
Committee performed its duties and responsibilities
effectively throughout 2025, having held 28 (twenty-
eight) meetings during the year.
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2. Nomination and Remuneration Committee
The Nomination and Remuneration Committee reports
to the Board of Commissioners and supports the
effective execution of the Board of Commissioners’
duties and responsibilities relating to the nomination
and remuneration of members of the Board of Directors
and the Board of Commissioners, in accordance with
applicable laws and regulations and the principles of
Corporate Governance. The appointment and dismissal
of members of the Nomination and Remuneration
Committee are carried out by the Board of Commissioners.

To support the effectiveness of the Board of
Commissioners' oversight function, the Nomination and
Remuneration Committee carries out, among others,
the following activities: providing constructive advice
and recommendations on the nomination system and
procedures for the Company's management and the
selection of management talent within BRI and its
Subsidiaries; providing input on the results of strategic
human capital policy reviews; evaluating the talent pool
list; providing recommendations on proposals for the
appointment of Subsidiary management in accordance
with its authority; formulating the structure, policies,
and remuneration levels for members of the Board of
Directors and the Board of Commissioners; as well as
performing other duties as detailed in each section of the
Board of Commissioners’ Committees.

The Board of Commissioners is of the view that the
Nomination and Remuneration Committee has carried out
its duties and responsibilities effectively throughout 2025,
having held 21 (twenty-one) meetings during the year.

3. Risk Management Oversight Committee

The Risk Management Oversight Committee reports to
the Board of Commissioners and assists in evaluating and
ensuring that the implementation of risk management
within the Company meets the adequacy requirements
of risk management procedures and methodologies.
The monitoring activities carried out by the Committee
include evaluating and analyzing the Company's
quarterly risk profile reports, monitoring the semi-annual
Bank Soundness Level, providing recommendations or
opinions on credit proposals above certain thresholds that
require consultation with the Board of Commissioners,
conducting analyses and providing recommendations
on key issues within BRI, as well as performing other
duties as detailed in each section relating to the Board of
Commissioners' committees.

The Board of Commissioners considers that the Risk
Management Oversight Committee has performed its
duties and responsibilities effectively throughout 2025,
having held 24 (twenty-four) meetings during the year.
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4. Integrated Governance Committee
The Integrated Governance Committee reports to the
Board of Commissioners and carries out oversight
responsibilities related to the implementation of
comprehensive and effective governance that applies the
principles of transparency, accountability, responsibility,
independence (or professionalism), and fairness in an
integrated manner across the Financial Conglomeration.

The monitoring activities conducted by the Integrated
Governance Committee include overseeing the
continuous improvement of policies, procedures, and
practices at all levels of the Company to ensure the
effectiveness of internal controls, compliance functions,
and integrated risk management implementation.

The Board of Commissioners believes that the Integrated
Governance Committee has performed its duties and
responsibilities effectively throughout 2025, having held
21 (twenty-one) meetings during the year.

The implementation of the committees’ work plans is carried
out, among others, through Committee Meetings by inviting
relevant Directorates, Subsidiaries, Divisions, and Work
Units, either directly or indirectly, to evaluate the reports
submitted. These reports are subsequently reviewed by
each Committee, and the results of the review are submitted
in writing to the Board of Commissioners.

Each year, the Board of Commissioners conducts a self-
assessment of the effectiveness of the performance
of the committees under its supervision. Based on the
implementation reports of each committee's work plan, the
Board of Commissioners concludes that throughout 2025,
the committees under the Board of Commissioners have
performed their duties and responsibilities effectively and
have provided views, recommendations, and inputs that
support the Board of Commissioners in carrying out its
active oversight of the Company's operations.

Changes in the Composition
of the Board of Commissioners

Throughout 2025, one (1) change occurred in the
composition of the Board of Commissioners. The changes
in the composition of the Board of Commissioners are
described as follows:

COMPOSITION OF THE BOARD OF COMMISSIONERS
BEFORE THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS ON MARCH 24, 2025

The composition of the Board of Commissioners prior to the
AGMS held on March 24, 2025 consisted of ten (10) members,
comprising 1 (one) President Commissioner, 1 (one) Vice
President Commissioner/Independent Commissioner, 2 (two)
Commissioners, and 6 (six) Independent Commissioners, as
follows:



Kartika Wirjoatmodjo President Commissioner

Vice President Commissioner/

Rofikoh Rokhim Independent Commissioner

Rabin Indrajad Hattari Commissioner
Awan Nurmawan Nuh
Dwi Ria Latifa

Heri Sunaryadi

Commissioner
Independent Commissioner
Independent Commissioner

Paripurna Poerwoko

Sugarda Independent Commissioner

Agus Riswanto Independent Commissioner

Nurmaria Sarosa Independent Commissioner

Haryo Baskoro

L Independent Commissioner
Wicaksono P

COMPOSITION OF THE BOARD OF COMMISSIONERS
AFTER THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS ON MARCH 24, 2025

Based on the resolutions of the Annual General Meeting of

Shareholders (AGMS) held on March 24, 2025:

1. Honorably dismissed Kartika Wirjoatmodjo as President
Commissioner, Rabin Indrajad Hattari as Commissioner,
Dwi Ria Latifa as Independent Commissioner, Rofikoh
Rokhim as Vice President Commissioner/Independent
Commissioner, Paripurna Poerwoko Sugarda as
Independent Commissioner, Nurmaria Sarosa as

Closing
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Independent Commissioner, Haryo Baskoro Wicaksono
as Independent Commissioner, Agus Riswanto as
Independent Commissioner, and Heri Sunaryadi as
Independent Commissioner

2. Appointed Kartika Wirjoatmodjo as  President
Commissioner, Parman Nataatmadja as Vice President
Commissioner/Independent Commissioner, Helvi Yuni
Moraza as Commissioner, Edi Susianto as Independent
Commissioner, and Lukmanul Khakim as Independent
Commissioner.

Thus, the composition of the Company's Board of
Commissioners following the AGMS held on March 24, 2025
consists of six (6) members, comprising 1 (one) President
Commissioner, 1 (one) Vice President Commissioner/
Independent Commissioner, 2 (two) Commissioners, and
2 (two) Independent Commissioners, in accordance with the
applicable regulations, as follows:

Kartika Wirjoatmodjo : President Commissioner

Vice President Commissioner/

Parman Nataatmadja Independent Commissioner

Awan Nurmawan Nuh : Commissioner

Helvi Yuni Moraza : Commissioner
Edi Susianto : Independent Commissioner

Lukmanul Khakim : Independent Commissioner

As closing statement, the Board of Commissioners would like to express its gratitude for the trust and confidence extended
by the shareholders and stakeholders. The Board also extends its appreciation to the Board of Directors, management, and all

BRILiaN personnel for their dedication and valuable contributions.

The Board of Commissioners recognizes BRI's achievements are inseparable from the support of all stakeholders, including
shareholders, regulators, business partners, as well as the dedication of all BRILiaN personnel. As BRI marks its 130" anniversary
with a renewed identity and an even stronger spirit of transformation, the Board of Commissioners will continue to strengthen its
strategic oversight function to ensure that the Company remains adaptive, resilient, and capable of creating sustainable value.

With 130 years of service to the nation and a continuously strengthened transformation journey, the Board of Commissioners
believes that BRI possesses all the necessary resources not only to grow further but also to create broader and more meaningful
impacts on Indonesia's economy—aligned with the Company'’s vision: Deliver Sustainable Values and Integrated Solutions to

Achieve Indonesia’s Aspiration.

Jakarta, March 2026
On behalf of the Board of Commissioners

Kartika Wirjoatmodjo
President Commissioner

PT Bank Rakyat Indonesia (Persero) Tbk



Report of The Board of Directors
and Board of Commissioners

The Board of Commissioners

’ 1. Kartika Wirjoatmodjo: President Commissioner
_/ 5 ’ 2. Parman Nataatmadja: Vice President Commissioner/ Independent Commissioner
3. Lukmanul Khakim: Independent Commissioner
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4. Helvi Yuni Moraza: Commissioner
5. Edi Susianto: Independent Commissioner
6. Awan Nurmawan Nuh: Commissioner -—
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Statement Letter of Members of the Board of Directors
Regarding Responsibility for the 2025 Annual Report of
PT Bank Rakyat Indonesia (Persero) Thk

We, the undersigned, declare that all information in the 2025 Annual Report of PT Bank Rakyat Indonesia (Persero) Tbk
has been presented completely, and we are fully responsible for the accuracy of the contents of the Company's
Annual Report.

This statement was made with actual.

Jakarta, March 13, 2026

The Board of Directors

el

Hery Gunardi
President Director

Viviana Dyah Ayu R. K. Hakim Pgtratama Riko Adythia
Vice President Director Director of Operations irector of Corporate Banking
\r)z
Aquarius Rudianto Farida Thamrin Akhmad Purwakajaya
rk and Retail Funding  Director of Treasury and International Banking Director of Micro

Alexander Dippo Paris Y.S.  Saladin Pharma Nugraha Effendi Mahdi Yusuf
Director of Cognmercial Banking Director of Infgrmation fechnology Director of Le Compliance

Aris Hartanto Achmad Royadi Ety Y
Director of Consumer Banking Director of Finance & Strategy Director of Risk Managment
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Statement Letter of Members of the Board of Commissioners
Regarding Responsibility for the 2025 Annual Report of
PT Bank Rakyat Indonesia (Persero) Thk

We, the undersigned, declare that all information in the 2025 Annual Report of PT Bank Rakyat Indonesia (Persero) Tbk
has been presented completely, and we are fully responsible for the accuracy of the contents of the Company's
Annual Report.

This statement was made with actual.

Jakarta, March 13, 2026

Fhe Board of Commissioners

-
=7
Kartika Wirjoatmodjo Parman Nataatmadja
President Commissioner Vice President Commissioner/Independent Commissioner
-
p . - m
Awan Nurmawan Nuh Helvj Yuni Moraza

Cbmmissioner

Q:E% | G}i\}fi’ S

Edi Susianto Lukmanul Khakim
Independent Commissioner Independent Commissioner

Commissioner

PT Bank Rakyat Indonesia (Persero) Thk



PT Bank Rakyat Indonesia (Persero) Tbk



Annual Report BRI

2025
Bani Ryt Inconesia

Company
Profile

"With over 7,000 domestic and nine overseas
business units, as well as an e-channel
network spread across Indonesia, BRI reaches
all customers equally, ensuring reliability

and high-quality service."”
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Company Profile

Company
Identity

BRI ‘ PT Bank Rakyat Indonesia (Persero) Tbk Short Name
B Ayt Inhonesian

Stock Line of Business Date of Establishment BRI

BBRI Banking December 16, 1895

Ownership

e The Government of the Republic of Indonesia ngig‘gklg)l(gg::ezla
through the State-Owned Enterprises Regulatory Agency : 0.00% g

o PT Danantara Asset Management (Persero) : 53.19%

. Public . 26.81% The Company's shares were

Description: As of December 31, 2025, the Government of the Republic of Indonesia held 1 Series A Dwiwarna
Share through the State-Owned Enterprises Regulatory Agency and 80,610,976,875 Series B Shares through

PT Danantara Asset Management (Persero).

listed on the Jakarta Stock
Exchange (now the Indonesia
Stock Exchange)
on November 10, 2003.

Office Network Data

* 1Head Office

* 18 Regional Offices

e 454 Branch Offices

e 6 Branch Overseas Offices

*In accordance with POJK No.12/POJK.03/2021 concerning Commercial Banks, there are adjustments for
the bank office network consisting only of Head Office, Regional Office, Branch Office and Sub-Branch Office.
Thus, BRI classifies BRI Unit, Teras BRI and Cash Office as Sub-Branch Office. As of December 31, 2024,
there were 6,885 Sub-Branch Offices with details of 555 Sub-Branch Offices, 5,082 BRI Units,

758 Teras BRI and 490 Cash Offices.

e 6,885 Sub-Branch Offices* f \
o 3 Sub-Branch Overseas Offices N b
* 6 Mobile BRI Terraces At
* 4 Terraces BRI Ships of employees
84,949 people as of

December 31, 2025.

Information Access

N )

Head Office

Sentra BRI

JI Jend Sudirman Kav 44-46
Jakarta 10210

Tel. : (021) 251-0244, 251-0254,
251-0264, 251-0269,
251-0279

Fax. : (021) 250-0077

Website : www.bri.co.id

Contact Address

Contact BRI 11500017

Email : callbri@bri.co.id

Sabrina Whatsapp : 0812 1214 017

Social Media
(%) BANK BRI

BANK BRI
X @BANKBRI_ID

[w) pT Bank Rakyat Indonesia (Persero) Thk

(® @BANK_BRI
@ bankbri_id

Corporate Secretary Group

Dhanny Authorized
Corporate Secretary Group Capital

Gedung BRI 1, Lt. 15

JI. Jend. Sudirman Kav. 44-46

Jakarta 10210 IbR15 000,000,000,000

Email : humas@biri.co.id
Tel. :(021) 5751966
Fax :(021) 5700916

Investor Relation

Siaga Ridha Hutama

Acting Group Head of Investor Relations
Gedung BRI Il Lt. 7

Fully Paid-In

JI. Jendral Sudirman No-44-46 Jakarta Capital

Pusat 10210

Telp. :+62 21575 2019

Fax  :+62 215752010 IbR7 577,950,080,200

Email :ir@bri.co.id
Website : www.ir-bri.com

PT Bank Rakyat Indonesia (Persero) Tbk



-

Annual Report
2025

RIBRI

Banik Rakyat Indonesia

Office Addresses and/or Branch Offices
or Representative Offices

Regional Office

Region 1/ Regional Office Medan

JI. Putri Hijau No. 2.A

Kel. Kesawan, Kec. Medan Barat
Kota Medan

Telp :(061) 45256666

Fax :-

Email : b0201@corp.bri.co.id
Web : www.bri.co.id

Region 4 / Regional Office Palembang

JI. Kapten A. Rivai No. 15, Kel Sungai
Pangeran Kec. llir Timur |,

Kota Palembang

Telp :(0711) 31341

Fax :-

Email : d0200@corp.bri.co.id

Web : www.bri.co.id

Region 7 / Regional Office Jakarta 2

Gedung Menara Mulia Lt. 12

JI. Jend. Gatot Subroto Kav. 9-11, Kel. Karet
Semanggi, Kec. Setiabudi, Jakarta Selatan
Telp :(021) 52920585, 52920581

Fax :-

Email :i0317@corp.bri.co.id

Web : www.bri.co.id

Region 2 / Regional Office Pekanbaru

JI. Jenderal Sudirman No. 12

Kel. Tangkerang Tengah Kec. Marpoyan Damai,
Kota Pekanbaru

Telp :(0761) 8011100, 7865018

Fax :-

Email : x0855@corp.bri.co.id

Web : www.bri.co.id

Region 5 / Regional Office Bandar Lampung

JI. Raden Intan No. 51, Kel. Tanjung Karang
Kec. Enggal, Kota Bandar Lampung,
Lampung

Telp :(0721) 259340

Fax :-

Email :j0449@corp.bri.co.id

Web : www.bri.co.id

Region 8 / Regional Office Jakarta 3

JI. Kapten Soebianto Djojokusumo Kav BSD I
No.1, BSD Kel. Lengkong Gudang,

Kec. Serpong, Kota Tangerang Selatan

Telp :(021) 22230155

Fax :-

Email : q0853@corp.bri.co.id

Web :www.bri.co.id

Region 3 / Regional Office Padang

JI. Bagindo Azis Chan No. 30
Kel. Sawahan, Kec. Padang Timur
Kota Padang

: (0751) 892309, 892310, 892311,
892312

Fax :-

Email : c0205@corp.bri.co.id

Web : www.bri.co.id

Telp

Region 6 / Regional Office Jakarta 1

JI. Veteran Il No. 8, Kel. Gambir,
Kec. Gambir, Jakarta Pusat

Telp :(021) 3840802

Fax :(021) 3854253

Email : e0199@corp.bri.co.id
Web :www.bri.co.id

Region 9 / Regional Office Bandung

Menara BRI Tower

JI. Asia Afrika 57 - 59, Kel. Braga,
Kec. Sumur Bandung, Bandung
Telp :(022) 4200356

Fax :(022) 4232038

Email : f0198@corp.bri.co.id
Web : www.bri.co.id

PT Bank Rakyat Indonesia (Persero) Tbk
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Region 10 / Regional Office Semarang

JI. Teuku Umar no 24 Kel. Jatingaleh

Kec. Candisari Kota Semarang

Telp :(024) 8440728, 8440729, 8440730
Fax :(024) 8445632

Email : g0196@corp.bri.co.id

Web : www.bri.co.id

Region 13 / Regional Office Malang

JI. Laksamana Martadinata No. 80 Kel.
Sukoharjo Kec. Klojen, Kota Malang
Telp :(0341) 474949

Fax :-

Email : r0854@corp.bri.co.id

Web : www.bri.co.id

Region 16 / Regional Office Manado

JI. Sarapung No 4-6 Kel. Wenang Utara
Kec. Wenang, Kota Manado, Sulawesi Utara
Telp :(0431) 863778, 863592

Fax :-

Email : n0254@corp.bri.co.id

Web : www.bri.co.id

Overseas Branch Office

BRI New York Agency

140 Broadway, 36™ Floor
New York, NY 10005

Telp :+1(212) 379 3840-45
Fax :+1(212) 379 3850
Email : briny@brinya.com
Web : www.brinya.com

Region 11/ Regional Office Yogyakarta

JI. Cik Di Tiro No. 3 Kel. Terban,
Gondokusuman, Kota Yogyakarta
Telp :(0274) 520270, 510850
Fax :(0274) 514166

Email : h0197@corp.bri.co.id
Web :www.bri.co.id

Region 14 / Regional Office Banjarmasin

JI. Jend A. Yani KM 3,5 No. 151 Banjarmasin
Kec. Banjarmasin Timur, Kel. Kebun Bunga,
Kalimantan Selatan

Telp :(0511) 3252056

Fax :-

Email :10204@corp.bri.co.id

Web :www.bri.co.id

Region 17 / Regional Office Denpasar

JI. Dr. Kusuma Atmaja No. 1, Kel. Panjer,
Kec. Denpasar Selatan, Denpasar

Telp :(0361) 228715

Fax :(0361) 234796, 225791, 264858
Email : m0203@corp.bri.co.id

Web : www.bri.co.id

Region 12 / Regional Office Surabaya

Gedung BRI Tower

JI. Basuki Rahmat No.122 - 138, Embong
Kaliasin, Kec. Genteng, Kota Surabaya
Telp :(031) 5324225

Fax :-

Email : kO146@corp.bri.co.id

Web : www.bri.co.id

Region 15 / Regional Office Makassar

JI. JI. Ahmad Yani No. 8 Kel. Pattunuang
Kec. Wajo , Kota Makassar

Telp :(0411) 3613174, 312498
Fax :(0411) 312731

Email : p0202@corp.bri.co.id
Web : www.bri.co.id

Region 18 / Regional Office Jayapura

Gedung BRI Lantai 3-5. Jalan Pasific Permai
Komplek Ruko Dok 2, Kel. Bhayangkara,
Kec. Jayapura Utara, Jayapura

Telp :(0967) 524488, 524453

Fax :-

Email : 00856@corp.bri.co.id

Web :www.bri.co.id

BRI Hong Kong Representative Office

Room 1115, 11/F. Lippo Centre Tower II
89 Queensway, Hong Kong

Telp

1 +852 25271318

Fax :+852 28613693
Email : brihk@brihongkong.com

Web

BRI Cayman Island Branch

190 Elgin Avenue Grand Cayman,
KY1-9005, Cayman Islands

Telp :+1(212) 379 3840-45
Fax :+1(212) 379 3850
Email : bri.cayman@biri.co.id
Web :-

: www.brihongkong.com

BRI Singapore Branch

50 Collyer Quay #08-06, OUE Bayfront,

Singapore 049321
Telp

1 +65 6805 0680
Fax :+65 6509 1742

Email : bri.sg@bankbri.com.sg

Web

BRI Timor Leste Colmera Branch

BRI Colmera Branch
Grand Diocese Colmera Complex,

Rua Nicolau Doc Reis Lobato Colmera Dili, Timor Leste

Telp :+670 3311372

Fax :+670 3310198

Email : timorleste@corp.bri.co.id
Web : -

BRI Timor Leste Sub Branch Futuhada

: www.bankbri.com.sg

BRI Taiwan Branch

1F, No. 166, Sec. 3, Nanjing East Road,
Zhongshan District, Taipei City 104105,

Taiwan - R.0.C

Telp :+886 227216330
Fax :+886 227210320
Email : -

Web : www.britaipei.com

Time Square Complex, Rua Nicolau Doc Reis Lobato Fatuhada,

Timor Leste

Telp :+670 3310436

BRI Timor Leste Sub Branch Hudilaran

Top One Complex, Rua Hudilaran Bairopite, Timor Leste

Telp :+670 3311378

BRI Timor Leste Sub Branch Audian

Rua 12 De Novembro No. 2, Santa Cruz - Municipiu, Timor Leste

Telp :+670 3311208

PT Bank Rakyat Indonesia (Persero) Tbk



Company
Brand

The BRI logo is as follows:

RIBRI

Bank Rakyat Indonesia

Philosophy of Tagline:
“Bank Rakyat Indonesia”

Reflecting “Universal” character for all
levels of Indonesian society. Furthermore,
the tagline represents product diversity and
financial services owned by BRI. Based on
BRI's national mandate and mission which
are known as The People’s Bank. With
the existence of ‘Bank Rakyat Indonesia’
philosophy it is hoped that BRI can become
a consumer-oriented brand representation
of the Brand Idea that is: ‘supporting every
ambition throughout Indonesia’

The meaning of logo:

The newest BRI logo is designed while
maintaining distinctive and  easily
recognizable icon as a symbol of strength
and brand equity that has been firmly
established in the minds of customers.
Improvements were made by smoothing
the curves on the icon and wordmarks to
present a more friendly, dynamic and modern
character.

The choice of a brighter blue color is an
evolution of BRI's signature color which
reflects the progressive spirit, adaptive to
digital development, and BRI's readiness to
face the future. Overall, the combination of
these elements reflects the balance between
BRI's heritage values with the vision as a
universal bank that is modern, relevant, and
oriented toward customer needs.

The blue color will remain at the core of BRI's
identity, bridging tradition with a modern
image. Nusantara Blue is enriched with a
secondary blue palette to reflect progressive
and customer-centric values. A combination
of Blue and White will be applied to create
an aesthetic that is calm, contemporary, and
firmly reflects BRI's identity.
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Corporate Colour

Nusantara Blue

Nusantara Blue

RIBRI

Cakrawala Blue

BRI

S{IBRI

The main blue color remains the fundamental element in the Company'’s brand identity, which
reflects the continuity of BRI's values and heritage as well as strengthening relevance amidst
current development. As the corporate color, blue reflects the stability, trust and integrity that
have been rooted in the corporate journey, and has been transformed to support BRI's future
growth direction. This main color is reinforced by a secondary color palette in the form of richer
shades of blue, which is designed to represent the company'’s values which are progressive,
inclusive and oriented towards the needs of customers and stakeholders.

In its implementation, the combination of blue and white creates a balanced, spacious and
modern visual arrangement. This visual approach not only reflects respect for the Company's
foundation and journey, but also emphasizes BRI's commitment to continuing to transform in a
sustainable manner, in line with the implementation of good corporate governance and long-
term growth strategies.

Corporate Font

BRI uses the Inter Font. A sans serif typeface designed specifically for digital
displays. This letter is easy to read and very flexible to use. Its clean and
modern appearance reflects BRI's confidence in offering banking solutions,
while remaining friendly and easily accessible to various groups. With a wide
choice of thicknesses and styles, Font Inter helps maintain consistency and
flexibility across all BRI media, strengthening recognition and trust in every
interaction.

INTER

INTER

INTER

INTER
INTER

Corporate Supergraphics

K O [

Supergraphic that represents stability, trust and strength as a trusted financial institution in the
community. BRI is evolving from a traditional institution to a progressive and digital financial
ecosystem, while still maintaining trust and closeness with the community. This supergraphic
can be implemented in various visual image and video media.

PT Bank Rakyat Indonesia (Persero) Thk
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Brief History
of The Company

The history of

PT Bank Rakyat Indonesia
(Persero) Tbhk (“BRI", “Bank”,
or "Company"”) started in
1895 in Purwokerto, Central
Java, by Raden Bei Aria
Wirjaatmadija, originally

to manage mosques' cash,

to be distributed to the public
using a simple scheme.

PT Bank Rakyat Indonesia (Persero) Tbk
(hereinafter referred to as “BRI") was
established and started its commercial
operations on December 18, 1968 based
on Law no. 21 of 1968. On April 29,1992,
based on Government Regulation of the
Republic of Indonesia ("Government"”)
No. 21 of 1992, the legal entity form of
BRI was changed to a Limited Liability
Company (Persero). The transfer of BRI
to become a Limited Liability Company
was documented by deed No. 133 dated
July 31,1992 before Notary Muhani Salim,
S.H. and was ratified by the Minister of
Justice of the Republic of Indonesia with
Decree No. C2-6584. HT.01.01.TH.92
dated August 12, 1992, and announced
in the State Gazette of the Republic of
Indonesia No. 73, Supplement No. 3A
dated September 11, 1992. BRI's Articles
of Association were later amended by
Deed No. 7 dated September 4, 1998
before Notary Imas Fatimah, S.H., article
2 concerning “Term of Establishment of
the Company” and article 3 concerning

PT Bank Rakyat Indonesia (Persero) Tbk

"Aims and Objectives and Business
Activities” to comply with the provisions
of Law of the Republic of Indonesia
No. 1 of Brief History of The Company
1995 concerning “Limited Liability
Company” and was ratified by the
Minister of Justice of the Republic of
Indonesia with Decree No. C2- 24930.
HT.01.04.TH.98 dated November 13,
1998, and was announced in the State
Gazette of the Republic of Indonesia No.
86, Supplement No. 7216 dated October
26, 1999 and deed No. 7 dated October
3, 2003 before Notary Imas Fatimah,
S.H., related to the company's status and
adjustment to the Capital Market Law
and was ratified by the Minister of Justice
and Human Rights of the Republic of
Indonesia with Decree no. C-23726
HT.01.04. TH.2003 dated October
6, 2003 and had been announced in
the State Gazette of the Republic of
Indonesia No. 88, Supplement No. 11053
dated November 4, 2003.



Based on Bank Indonesia Decree No. 5/117/ DPwB2/PWPwB24
dated October 15, 2003, regarding the " Appointment Deed
of BRI as a foreign exchange commercial bank”, BRI was
designated as a foreign exchange bank through the Letter of
the Monetary Board No. SEKR/BRI/328 dated September 25,
1956.

Based on deed No. 51 dated May 26, 2008 before Notary
Fathiah Helmi, S.H., amendments were made to the Articles
of Association of BRI, related to make adjustments to the
provisions of Law of the Republic of Indonesia No. 40 of
2007 concerning “Limited Companies” and Regulation of
the Capital Market and Financial Institutions Supervisory
Agency ("Bapepam-LK") (its function was transferred to the
Financial Services Authority since January 1, 2013), No. IX.J.I
concerning “The Principles of the Articles of Association of
Companies Conducting Public Offerings of Equity Securities
and Public Companies”, which obtained approval from
the Minister of Law and Human Rights of the Republic of
Indonesia with Decree No. AHU-48353.AH.01.02.Year 2008
dated August 6, 2008 and had been announced in the State
Gazette of the Republic of Indonesia No. 68, Supplement No.
23079 dated August 25, 2009.

Furthermore, BRI's Articles of Association were amended
several times. The latest amendments were documented
before the Notary Deed of Fathiah Helmi S.H., No. 3 dated
March 9, 2021, regarding to several provisions of the Articles
of Association of BRI, which received the Acceptance of
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Amendments to the Articles of Association from the Minister
of Law and Human Rights of the Republic of Indonesia with
Decree No. AHU-AH.01.03-0159493 dated March 12, 2021, and
the last time was amended in Deed Number 4 Dated October
6, 2021 which was made before Notary Fathiah Helmi, SH in
Jakarta and had received Notification of Amendment to the
Articles of Association from the Minister of Human Rights Law
of the Republic of Indonesia Number AHUAH.01.03-0457763
dated October 07, 2021.The changeswere made in order to
comply with OJK Regulation (“POJK") No. 15/ POJK.04/2020
concerning the Plan and Implementation of the General
Meeting of Shareholders (“GMS") of a Public Company and
POJK No. 16/POJK.04/2020 concerning the Implementation
of the Electronic Public Company GMS, as well as paid-in
capital.

Furthermore, BRI's Articles of Association are documented in
Notarial Deed No. 32 dated April 22, 2024, of Notary Fathiah
Helmi, S.H., in Jakarta regarding amendments to the Articles
of Association from the Minister of Law and Human Rights
of the Republic of Indonesia No. AHU-AH.01.03-0092097
dated April 23, 2024. The changes were made in the context
of compliance with the OJK Regulation (“POJK") No. 15/
POJK.04/2020 regarding the Plan and Organizing of Public
Companies’ General Meeting of Shareholders (“GMS") and
POJK No. 16/POJK.04/2020 regarding the Electronic Holding
of Public Company GMS, as well as paid-in capital.

In 2025, amendments to the Articles of Association of
PT Bank Rakyat Indonesia (Persero) Tbk were stipulated in
Deed No. 15 dated April 22, 2025, drawn up before Fathiah
Helmi, S.H., aNotary in Jakarta, and have been acknowledged
through the Receipt of Notification of Amendment to the
Articles of Association issued by the Minister of Law of
the Republic of Indonesia as stated in Letter No. AHU-
AH.01.03-0126510 dated May 8, 2025.

The latest amendment to the Articles of Association of
PT Bank Rakyat Indonesia (Persero) Tbk was stipulated
in Deed No. 6 dated February 6, 2026, drawn up before
Fathiah Helmi, S.H., a Notary in Jakarta, and has been
acknowledged through the Receipt of Notification of
Amendment to the Articles of Association issued by the
Minister of Law of the Republic of Indonesia as stated in
Letter No. AHU-AH.01.03-0038855 dated February 11, 2026.
Based on Article 3 of BRI's Articles of Association, the scope
of BRI's activities is to conduct business in the banking
sector and to optimize the utilization of BRI's resources in
order to deliver high-quality and highly competitive services,
generate profits, and enhance the Company's value in
accordance with the principles governing Limited Liability
Companies.

The Government of the Republic of Indonesia is the controlling
shareholder of BRI.

PT Bank Rakyat Indonesia (Persero) Tbk
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Description of Name Change

\.

December 16, 1895

De Poerwokertosche Hulp en
Spaarbank der Inlandsche Hoofden

Hulp en Spaarbank der Inlandshe
Bestuurs Ambtenareen

De Poerwokertosche Hulp Spaaren
Landbouw Credietbank atau
Volksbank

~\

J

e

July 10, 1912

Centrale Kas Voor
Volkscredietwezen Algemene

e

October 3, 1942

Syomin Ginko

e

N [

~\

August 11, 1897

De Poerwokertosche Hulp Spaaren
Landbouw Credietbank

February 19, 1934
Algemene Volkscredietbank (AVB)
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September 24, 1960
Bank Koperasi Tani Nelayan (BKTN)

\

e

N
November 10, 2003

PT Bank Rakyat Indonesia (Persero)

Tbk

7

February 22,1946
Bank Rakyat Indonesia (BRI)

4 N
December 18, 1968

Bank Rakyat Indonesia
(Bank Umum)

About

Establishment of BRI

Related Deeds/Regulations

PP Number 1 of 1946 concerning
Bank Rakyat Indonesia

Date

February 22,1946

RIBRI

Bk Radcyad Indonesia

Notary Public

Law Number 21 of 1968 concerning

2. Establishment of BRI el Rl e TEsa December 18, 1968 -
. PP Number 21 of 1992 concerning Adjustment
Adjust t of the legal f
3. Justment ot the fegat fofm of theLegal Form of Bank Rakyat Indonesia April 29, 1992 -
of the Persero _ o
to become a Limited Liability Company
. Deed Number 133 concerning the Limited Liability
A | of Deed of Establish t
4. pp.I'O\.Ia o . e.e. Of EStabiiShmen Company (Persero) PT Bank Rakyat Indonesia July 31,1992 Muhani Salim, S.H.
of Limited Liability Company
(Persero)
5. | Initial Public Offering Deed Number 7 concerning Company Status October 3, 2003 | Imas Fatimah, S.H

& Adjustment to Capital Market Law
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Vision, Mission

and Corporate Culture

() (A
e\®

VISION

Deliver Sustainable
Values and Integrated Solutions
to Achieve Indonesia’s Aspiration

Creating sustainable value and integrated solutions

to realize Indonesia’s aspirations

Reviews of Vision and Mission
by The Board of Commissioners
and Board of Directors

In 2025, BRI introduced a new vision and mission, which
were approved by the Board of Commissioners and the
Board of Directors. The updated vision and mission were
formally endorsed during the Joint Meeting of the Board of

PT Bank Rakyat Indonesia (Persero) Tbk

Commissioners and the Board of Directors held on November
25, 2025, as part of the agenda for the approval of the Bank's
strategic plan.



Annual Report
2025

RIBRI

Banik Rakcyad Indonesia

MISSION

Providing trusted, integrated and innovative financial solutions for all segments of society
and business actors, in order to strengthen national economic resilience and accelerate
the achievement of Indonesia’s aspirations.

Become a home for the nation’s best talent by creating an inclusive, adaptive
and high performance-based work environment, thus making BRI an Employer of Choice
in the financial industry.

Increasing shareholder value and trust through sustainable profitability growth,
operational efficiency and superior corporate governance (Good Corporate Governance).

Become a catalyst for sustainable economic growth through support for MSMEs,
the green economy and digital-based innovation, in order to create broad societal
prosperity and Indonesia’s global competitiveness.

Corporate
Culture

BRI One Culture

BRI One Culture is used as a guideline for implementing and building a performance driven culture (performance-based

company culture) in achieving the company’s vision. BRI One Culture is based on the Brillian Way which functions as
the main values and behaviors that are internalized in the daily work activities of all BRILiaN people.

On July 14, 2025, BRI officially established the Brilian
Way as a work culture that guides the behavior of
BRILian people in carrying out their roles, duties and
responsibilities. The Brillian Way reflects the character
and main values (values) of Brillian People as the main
driver of the Company's performance and transformation.

The Brillian Way was formulated through a collaborative
and participatory process between the Board of Directors
together with Brillian personnel, thereby confirming
BRI's commitment to strengthening corporate culture
as a strategic pillar for accelerating transformation and
achieving the Company'’s long-term aspirations.
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The Brillian Way consists of 5 (five) main values, namely Integrity, Collaborative, Accountability, Growth Mindset,
and Customer Focus. Each of these values has 3 (three) main behaviors that are expected to be carried out by all
BRILiaN People with the following details.

Uphold professionalism, ethics
and honesty by considering
the risks in every action

Synergize and
contribute actively to
achieve common goals

Work professionally,
implementing measurable
governance and risk
management.

Consistent in words and
deeds.

Does not tolerate any
form of violation and
gratification.

Placing the Company's
interests above personal
and team interests.
Building open
communication based on
the principle of mutual
trust.

Dare to have an opinion
and contribute actively

to achieve common goals.

BRI has also formulated and established unique attributes that
can provide visualization or images that can increase interest in
the best external talent (Star Talent) and build employee loyalty
and engagement in the BRI Group (Employee Value Proposition).
The Employee Value Proposition determined is “Memberi Makna
Indonesia” (Providing Meaning to Indonesia), where these attributes
are formulated by considering living values, attractive values, and
ideal values that live and develop at BRI.

BRI Group's Employee Value Proposition is translated into 3 (three)
aspects, namely:

PT Bank Rakyat Indonesia (Persero) Tbk
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Accountability Growth Mindset Customer Focus

Full responsibility for people Adaptive, innovative, Empathetic
development, discipline and open to the learning in providing services
in execution to achieve process at every stage & solutions that suit

optimal results of change customer needs

1. Responsible for healthy 1. Have an innovative 1. Providing fast, accurate
and sustainable growth. mindset to always service and meeting
2. Apply execution discipline progress and develop. customer needs.
for optimal results. 2. Be tough and never give 2. Always maintain good
3. Continue to develop up in achieving the best relationships with customers
yourself and your team. performance. for the benefit of the
3. Be open to input and Company.
constructive criticism. 3. Maintain confidentiality
and security of customer
data.
Learn

BRI Group is a place to learn and develop for every Insan BRILiaN, forming superior individuals who are tough,
dynamic, and relevant to current developments.

Grow

For every Insan BRILiaN, planning the future is not just a hope. The opportunity to achieve a career at BRI is wide open
for every Insan BRILiaN who is able to demonstrate consistently superior performance.

Contribute

BRI Group creates people who bring change, stars of life who change the economic life of society with enthusiasm,
without giving up. Together, creating and making life more meaningful.

Sl
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Business
Activities

Business Activities According to The Article of Association
and Business Activities Conducted

The purpose and objectives of the Company, based on the latest amendment as stipulated in Deed of Amendment No. 15 dated
April 22,2025, drawn up before Fathiah Helmi, S.H., Notary in Jakarta, and which has obtained Acknowledgment of Notification
of Amendment to the Articles of Association from the Minister of Law of the Republic of Indonesia as stated in Letter No.
AHU-AH.01.03-0126510 dated May 8, 2025, are to engage in banking business activities and to optimize the utilization of the
Company's resources to produce high-quality and competitive services in order to obtain profits and enhance the Company's
value, while adhering to the principles governing a limited liability company. In order to achieve the above purpose and objective,
BRI may undertake the following main business:

Collect funds from the public in the form of current
accounts deposits, term deposit, certificates of deposit,
savings and/or other equivalent forms;

Distributing loans;

Issuing and/or purchasing, selling or guaranteeing at

their own risk or for the benefit and upon the request of

their customers;

1. Bills of exchange including drafts and acceptance by
the bank which validity periods are no more than the
customary in the trade of the intended bills;

2. Promissory note and other commercial papers which
validity periods are no more than the customary in
the trade of the intended bills;

3. State treasury papers and government guarantee

instruments;
4. Bank Indonesia Certificates;
5. Bond;

6. Term commercial papers in accordance with the laws
and legislations;

7. Other securities in accordance with the laws and
legislations;

8. Each its derivative, other interest, or liability from
issuer in the common form traded in capital Market
or Money Market.

Conducting activities in payment system sector;

Money transfer for self- interest or customers' interest;

Investing funds to, borrowing fund from, or lending

fund to other bank(s), both by means of letters,

telecommunication facilities, or a sight draft, check, or
other means;

Receiving payment from the collection of commercial

papers and make calculation with or between the third

party;

Providing place to store securities and valuable items;

PT Bank Rakyat Indonesia (Persero) Tbk

Providing custodial service for the interest of other
parties under contract;

Investing funds of one customer to another customer in
the form of securities not listed on the Stock Exchange;
Purchasing through auction or in other ways the
collateral either in whole or in part in the event that the
debtor does not fulfill his obligations to the Company as
a Bank, provided that the purchased collateral being can
be liquidated immediately;

Implementing factoring, credit card business, and trustee
activities;

. Financing and/or performing other activities based on

Sharia Principles, in accordance with the provisions
stipulated by the authorities;

Activities in foreign exchange by fulfilling provisions
stipulated by the authorized;

Conducting receivables transfer activities;

Performing equity participation in financial service
institution and/or other companies supporting banking
industry, such as leasehold, capital venture, securities
company, insurance, and Depository and Settlement
Institutions, by satisfying provisions stipulated by
Financial Services Authority ("OJK");

Engaging temporary equity participation to deal with
nonperforming loans or financing default based of
Sharia Principles provided that the participation must be
withdrawn subject to the applicable provisions;

Acting for founder of a pension fund and pension fund
administrators according to the provisions of statutory;
Collaborating with other financial service institutions and
non-financial service institutions in providing financial
services to customers;

Conducting other activities with OJK's approval in
accordance with the provisions.



Apart from the main business activities stated above, BRI can
carry out supporting business activities in order to optimize
the utilization of its resources to foster the main business
activities with due observance to the prevailing laws and
regulations. All business activities according to the Articles
of Association have been carried out by BRI.
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Products and Services

1. BRI Savings

a.

Britama Umum

A savings product that provides various conveniences
in carrying out banking transactions supported by real
time online system fund e-banking facilities which
will enable customers to make transactions anytime
and anywhere. Apart from that, BritAma savings have
free accident insurance cover, e-banking features
and competitive interest rates. BRI BritAma Savings
is equipped with e-banking facilities that enable
customers to conduct transactions conveniently
anytime and anywhere, as well as complimentary
personal accident insurance coverage. BRI BritAma
Savings offers various product variants, namely
BritAma Umum, BritAma Bisnis, BritAma Rencana,
BritAma Mitra, BritAma TKI, and BritAma Valas, with
foreign currency options including USD, SGD, AUD,
EUR, CNY, AED, HKD, GBP, JPY, and SAR.

Britama Bisnis

Savings product that provides various conveniences
in conducting banking transactions that support
business, supported by a real time online e-banking
fund system facility that enable customers transaction
anytime and anywhere. Moreover, BritAma savings
has free accident insurance cover, E-banking feature
and competitive interest rates and more detailed
transaction records in the Savings book and bank
statements request via email.

Britama Prioritas

BritAma variants aimed at Priority Customers and
Private Customers, provide various privileges in
accordance with applicable regulations.

Britama DHE

A collaborative savings product between BRI and
Bank Indonesia (Bl) intended for exporter customers,
to facilitate the placement of Foreign Exchange
Earnings.

Britama Rencana

A term savings account that offers investment
benefits as well as protection to help customers plan
for future needs.

Britama Investasi

A BritAma account that functions as a securities
transaction account in the capital market is known as
a Customer Fund Account.

Britama Mitra
BritAma variant designed to meet the needs of
parties collaborating with BRI.

BritAma TKI

BRI BritAma TKI Savings is a savings product for
Indonesian Migrant Labor prospectus with various
accessibilities and supported by e-banking facility
and real time online system.

BRI Junio Savings

BRI Junio is a savings product especially created for
children, intended to introduce banking to children
and to nurture the habit of saving from an early
age. The BRI Junio savings comes with e-banking
features, financial planning features (Junio Rencana),
personal accident insurance coverage for children,
and a specially-designed Debit Card.
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BRI SiMuda Savings

BRI SiMuda Savings is a savings product specifically
designed by Bank Rakyat Indonesia (BRI) for youth,
particularly student or youth intending to learn how
to manage fund early. It is designed to be accessible
and used by youth customers with suitable features
for their needs in managing money.

Haji BRI Savings

Haji BRI Savings is a banking product that can be
used to prepare the implementation of hajj pilgrimage
cost (BPIH).

Simpedes Reguler

Simpedes Savings is a savings product from BRI,
intended for rural people but comes complete with
modern features such as an ATM card that provide
access through other bank’s domestic ATM networks,
supported by 24-hour Internet Banking and Mobile
Banking services.

. Simpedes TKI

Simpedes TKI Savings is BRI Simpedes Saving,
only intended for Indonesian Migrant Labor with
PPTKIS' recommendation and served in all BRI Units.
The deposit can be conducted every time, and its
frequency and total of withdrawal are unlimited as
long as its balance is sufficient.

Simpedes Impian

Simpedes Impian Savings is time deposit with routine
deposit and customers' balance will be blocked
within certain period.

Simpedes Usaha
Simpedes Usaha Savings is a saving accommodating
high transaction activity for micro entrepreneurs.

Simpedes BISA

Simpedes BISA is BRI Savings designed to assist
customers in both savings and investment. Its
superiority of savings relies on its features and the
offered benefits. Three key features of Simpedes
BISA are “Saving/TRX" (holding account), “Investasi”
(time deposit account and Financial Institution
Pension Funds/DPLK), and “Proteksi” (AM-KKM
micro insurance, Rumahku and damages of business
site).

BRI Simpel Savings

BRI Simpel Savings is a saving for student issued
by Bank BRI with easy and simple requirements and
attractive features. It is for education and financial
inclusion to boost early savings culture.

Tabunganku

TabunganKu is a deposit product for individual
customer with easy and simple requirements issued
collectively by Indonesian banks to nurture savings
culture and improve society welfare.
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s. Tabunganku Basic Saving Account
BRI TabunganKu Basic Saving Account is a simple
saving offered by Bank Rakyat Indonesia (BRI) as part
of national program to improve financial inclusion
in community. The product is designed with basic
features and access simplicity so that it is suitable
for all groups, mainly community intending to have
their first savings.
2. Deposit BRI

Deposit BRI is a term deposit conducted by Bank BRI
in (IDR) Rupiah currency or foreign currency. Deposit BRI
offers various benefits, such as attractive interest and
investment security.

a.

DepoBRI Rupiah

DepoBRI Rupiah is a term deposit in IDR currency,
which its withdrawal can only be conducted in certain
term with attractive interest and various benefits.
DepoBRI Valas

DepoBRI Valas is a term deposit in foreign currency,
which its withdrawal can only be conducted in certain
term with attractive interest and various benefits.

3. BRI Current Account
BRI Current Account is a deposit product, which its
withdrawal can be conducted anytime using bank draft/
demand deposit.

a.

BRI Rupiah Current Account

BRI Rupiah Current Account is a type of deposits in
IDR currency, which its withdrawal can be conducted
anytime using bank draft (demand deposit), ATM
card, or other orders.

BRI Valas Current Account

BRI Valas Current Account is a type of benefits
in foreign currency, which its withdrawal can be
conducted anytime using withdrawal order specified
by BRI.



Bank Guarantee

a. Tender/Bid Bond
Bank Guarantee is an indirect loan facility, where
BRI provides guarantee to obligor (third party) that
customers/ debtors can fulfill their obligations to Third
Party, Particularly in the Bank Guarantee service,
Bank BRI does not charge any interest to entrepreneur
customers.

b. Advance Payment Bond
Advance Payment Bond is advance payment
guarantee issued by a surety to guarantee the
interests of the obligee. This guarantee applies when
the recipient of the principal fails to fulfill its obligations
according to the contract agreement.

c. Performance Bond
Performance Bond is one type of bank guarantees
issued by BRI to ensure that customers can satisfy
their obligation.

d. Maintenance Bond
Maintenance Bond is one type of bank guarantee
offered by BRI through the QLola service by BRI. This
guarantee is a maintenance guarantee that can be
used for various types of transactions, including bid
bonds, performance bonds, advance payment bonds,
guarantees payment of government project, and
distributor guarantees.

e. Financial Bond
f. Bond Payment
g. Customs

h. BG Year End

Bank Guarantee on Counter Guarantees Basis

Bank Guarantee is a written guarantee provided bank to
customers in ensuring that business process performs
in accordance with agreement. Bank guarantee can be
used in various conditions, such as tender, advance
payment, and export-import trading.

Bank Loan Facility

Banker's Acceptance

Banker's Acceptance (BA) is an instrument of money
market, such as term notes where its payment is insured
by bank. BA is used as solution of default issues from
foreign trading, such as export and import.

Cashcoll Consumer with Cash Equivalent Collateral
Ceria by BRI

CERIA is an online loan product distinguished from online
loan offered by Financial Technology (Fintech) institution.
The fundamental difference is that CERIA is managed by
financial institution, PT Bank Rakyat Indonesia (Persero)
Tbk, registered and tightly supervised by Financial
Services Authority so that customers’ data security is
more monitored and well-maintained.

7.

10.

n.
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BRIguna Loans

a. BRIguna Karya
BRIguna Karya is loan or credit to active employees
having fixed income for consumptive purpose.

b. BRIguna Karya Talangan
BRIguna Karya Talangan is Briguna loan or credit
provided to active employees, who will enter pension
age, maximally 1 (one) year before pension for
consumptive and productive purposes.

c. BRIguna Purna
BRIguna Purna is Briguna loan or credit provided to
retired up to debtors aged 75 years old.
BRIguna Karya Pendidikan
BRIguna Purna Profesi
BRIguna Pra Purna Profesi is loan or credit to active
employees up to retiring period and having fixed
income for consumptive purpose.

Collection Non LC
a. Document Against Payment
b. Document Against Acceptance

BRI Intraday Facilities

BRI Intraday facility is a service providing bail out to
Operational Giro Account on behalf of securities entity.
The bail out must be settled at the same day and used to
settle capital market transaction.

Forfaiting (Bank Risk)

Forfaiting (Bank Risk) is an international payment method,
where a bank or financial institution purchase non-due
payment liability (such as notes, securities, or bills) from
exporters or companies, at a discount, and transfer the
risk of payment to themselves. In this context, bank risk
refers to the risk taken by the bank doing the forfaiting,
which is the risk that the debtor will not be able to make
payments as scheduled.

KKB Multifance Cooperation (Join Financing)

KKB Multifinance Cooperation is Automobiles Loan (KKB)
products offered by banks, where Bank Rakyat Indonesia
(BRI) collaborates with multi-finance companies or
financing institutions. KKB is a type of loan used to
purchase automobiles (such as cars or motorcycles)
with financing from banks or other financial institutions.
In the context of multifinance cooperation, bank works
with financing companies to provide automobiles loan
facilities to customers.
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12. KPR BRI

House Ownership Loan (KPR) BRI Housing Loan (KPR
BRI) is a mortgage loan facility provided individually as
solution to have residential, such as house, apartment,
store-house or office-house through either developer or
non-developer. It prevails for new and second purchasing,
refinancing, top up, development, renovation, and take
over/take over top up from other banks.

a.
b.
c.

KPR
KPR Subsidi
KPR TAPERA

13. Small Loans

a.

Small Kl

Small Kl is provision of loan facilities to corporate and/
orindividual to finance long-term funds for purchasing,
constructing, expansion, renewal/renovation of
productive assets along with its additional costs.

Kl Fixed Small Installment

Kl Fixed Small Installment is a loan facility provided
to debtor prospectus/debtors, where the installment
pattern is by fixed amount (comprising of principal
and interest payments) in its period. This facility can
be used for productive purposes, such as investment
loan.

Kl Small Gas Station

KI Small Gas Station is Loan Facility provided to
Corporate and/or individual to finance long-term
funds for purchasing, constructing, expansion,
renewal/renovation of productive assets along with its
additional costs.

KI Small Dynamic

KI Small Dynamic is a selective loan facility provided
by BRI to customers, either KMK or Kl, where the
imposition of its interest rate may be subject to
change automatically (dynamic) monthly based on
Customers’ CASA ratio.

KMK Small

KMK Small is a loan facility used to finance current
assets and/or replace trade payables as well as
finance corporate’s routine operations temporarily,
down payment, cash reserves, working capital
refinancing, or other working capital components.
Generally, KMK Small is short-term loan, or declining
in accordance with customers’ business cycle.

KMK Fixed Small Installment

KMK Fixed Small Installment is a type of loan facilities
provided to debtor prospectus/debtors, where the
installment pattern is by fixed amount (comprising
of principal and interest payments) in its period. This
facility can be used for productive purposes, such as
working capital.
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g. KMK Small Dynamic

KMK Small Dynamic is a credit facility selectively
provided by BRI to customers in the form of Working
Capital Loans (KMK) or Investment Loans (Kl), where
the applicable loan interest rate is automatically
adjusted (dynamically) on a monthly basis based on
the customer’s CASA ratio

KMK Small Construction

Small KMK Construction is working capital loan
to finance contractor's/vendor's working capital
necessity to complete Construction Service project in
accordance with Work Agreement.

KMK Small Partner

BRI KMK Small Partner is one of financing products
from Bank Rakyat Indonesia (BRI), specially designed
to support small business (SME) having developing
potential. BRI KMK (Small Partner Loan) is loan facility
aimed to micro and small enterprises (MSME) actors,
who are either engaging or starting business to assist
them in achieving working capital or investment and
expanding and developing their business.

KMK Small Gas Station

KMK Small Gas Station is Loan Facility used to finance
current assets and/or replace trade payables as well
as finance corporate's temporary routine operations,
down payment, cash reserves, working capital
refinancing or other working capital components.
KMK Small Foreign Exchange

KMK Small Foreign Exchange is Loan Facility used
to finance current assets and/or replace trade
payables as well as finance corporate’s temporary
routine operations, down payment, cash reserves,
working capital refinancing or other working capital
components. In general, KMK is short-term that
can be permanent during loan term, or declines in
accordance with customers’ business cycle condition.
KMK Small Franchise

KMK Small Franchise is Loan provided in working
capital and investment for franchises.

. Small Cash Collateral Loan

Small Cash Collateral Loan is Loan (either direct or
contingent), which all collaterals are cash or cash
equivalent.



14.

15.

Corporate Loan

Corporate Loan is a loan issued by a bank to a business
entity. Corporate loan is a loan product that can help
companies develop their business. Through this
corporate loan, companies can obtain business capital
loans for a certain period of time.

a. Kl Corporate

KMK Corporate

KMK Buyer Financing

KMK Seller Financing

KMK Corporate Construction

Short Term Loan (KJP)

Medium Credit Corporate Collateral Cash Loans

@ "0 000

Intermediate Loan

a. Intermediate Kl
Intermediate Kl is the provision of loan facilities to
companies and/or individuals to finance long-term
funding needs for the purpose of purchasing, building,
expanding, renewing (renovating) productive fixed
assets along with the associated costs.

b. KI Middle Partner

c. Kl Intermediate SPBU
Kl Intermediate SPBU is a loan facility provided
by companies and/or individuals to finance long-
term funding needs for the purchase, construction,
expansion, renewal/renovation of productive assets
and the associated costs.

d. Kl Intermediate Foreign Exchange
Kl Intermediate Foreign Exchange is the provision
of loan facilities to companies and/or individuals to
finance long-term funding needs for the purpose
of purchasing, building, expanding, renewing
(renovating) productive fixed assets along with the
associated costs.

e. Kl Medium Franchise
KI Medium Franchise is a loan provided in the form
of working capital and investment for franchise
businesses.

f.  Medium Cash Collateral Loans
Medium Cash Collateral Loans are loans (either direct
or contingent) whose collateral is entirely in the form
of cash or cash equivalents.

g. Medium KMK
Medium KMK is a loan facility used to finance current
assets and/or replace business debts, as well as
temporarily finance routine company operational
activities, down payments, cash reserves, working
capital refinancing or other working capital
components. KMK is generally short-term which
can be fixed during the loan period, or decrease
according to the customer's business turnover
conditions.

16.

17.
18.
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h. Medium Dynamic KMK
Medium Dynamic KMK is a selective loan facility
provided by BRI to customers in the form of KMK
or Kl, the loan interest rate of which can change
automatically (dynamically) every month based on
the customer’s CASA ratio.

i. KMK Partner Medium

j.  Seller Financing

k. Buyer Financing

I. KMK Intermediate SPBU
KMK Intermediate SPBU is a Loan Facility used
to finance current assets and/or replace business
debts, as well as temporarily finance the company's
routine operational activities, down payments, cash
reserves, refinancing working capital or working
capital components.

m. Medium Construction KMK
Medium Construction KMK is a working capital loan
to finance the working capital needs of contractors/
vendors to complete Construction Services projects
in accordance with the Work Contract.

n. Medium Foreign Currency KMK
Medium Foreign Currency KMK is a loan facility used
to finance current assets and/or replace business
debts, as well as temporarily finance routine
company operational activities, down payments,
cash reserves, working capital refinancing or other
working capital components. KMK is generally short-
term which can be fixed during the loan period, or
decrease according to the customer's business
turnover conditions.

0. Special Transaction Loan

Non KUR Program Loan
S-SRG (Warehouse Receipt Subsidy Scheme)

Kredit Multiguna (KMG)

Kupedes

Kupedes is a general loan that can finance all sectors
of the micro segment economy that can be used for
working capital needs and/or investment to individual
debtors/individuals who meet the requirements.
Kupedes Rakyat KMK

Kupedes Rakyat Ki

Kupedes Rakyat TKI

Kupedes KMK

Kupedes KI

Kupedes Special Interest Rates

Kupedes 500 Million

Kupedes Primary

i. KECE

j.  Kupedes Cash Collateral

S@ 0000w
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19. KUR

KUR BRI is a People's Business Loan which is a financing

service from Bank BRI for MSMEs and cooperatives.

This program aims to help MSMEs in accessing capital,

so that they can improve their welfare and encourage

national economic growth.

a. KUR Supermicro BRI
KUR Super Micro is a special financing facility for new
customers who have never applied for loan services,
which is primarily intended for workers who have
been laid off or housewives who run a productive
business with a maximum loan of IDR10 million per
debtor with a maximum loan period of 3 (three) years
and or Investment Loan with a maximum loan term of
5 (five) years.

b. KUR Micro KMK BRI
KUR Micro KMK BRI is a financing facility for novice
micro entrepreneurs with a maximum loan of IDR50
million per debtor which can be in the form of Working
Capital Loan with a maximum loan period of 3 (three)
years and or Investment Loan with a maximum loan
period of 5 (five) years. KUR for Indonesian Workers
is a financing facility that applies specifically to
Indonesian workers with placements in Singapore,
Hong Kong, Taiwan, Brunei, Japan, South Korea, and
Malaysia with a maximum financing of IDR25 million.

c. KUR Micro TKI BRI

d. KUR Micro KI BRI

e. Special KI KUR

f.  Special KMK KUR

g. KUR Small Kl

h. KUR Small KMK

20. Letter of Credit (LC)/ Domestic Letter of Credit (SKBDN)
SKBDN is an instrument used for domestic trade
transactions. SKBDN (local LC) is a promise of payment
from the SKBDN opening bank to the seller as long as the
seller is able to submit documents in accordance with the
terms and conditions of the SKBDN.

a. LC/SKBDN Publishing
b. LC/SKBDN Acceptance

21. Partnership Program
a. MSE Funding Program

22. Refinancing LC (BRI as Borrower/Lender)
a. Refinancing LC (BRI as Borrower)
b. Refinancing LC (BRI as Lender)

@ PT Bank Rakyat Indonesia (Persero) Tbk

23. SBLC/Demand Guarantee
Standby L/C (SBLC) is a guarantee issued by BRI as the
Issuing Bank to guarantee the Beneficiary if the Applicant
defaults on the contract/agreement that is the basis for
issuing the SBLC.
a. Bid Bond Stanby

Advance Payment Standby

Commercial Standby

Performance Bond Standby

Direct Pay Standby

Counter Standby

Financial Standby

@ *0 o000

24. Shipping Guarantee

25. Supply Chain Financing (SCF)
SCF is a solution to help meet the capital needs of
customer supply chains. With Supply Chain Financing,
BRI wants to be a business partner that provides added
value to customers. This solution allows Corporate
customers who act as buyers to gain flexibility in
determining Terms of Payment without sacrificing the
cash flow of Suppliers (Vendors) or Buyers (Distributors).
a. Supply Chain Financing Account Receivable
b. Supply Chain Financing Account Payable
c. Document Against Payment/Document Against

Acceptance Financing

d. Telegrafic Transfer Financing

26. Term Loan
a. Special Transaction Loan
b. General Purpose Loan
c. Loans to the Government
27. Trade Asset Participation (Bank Risk)

28. Value Chain Financing



Bancassurance

Bancassurance BRI is a service offered by Bank BRI

related to insurance.

a. Asuransi Jiwa Optimal Sejahtera Plus (Asuransi
Aurora Plus)

b. Asuransi Dana Investasi Sejahtera (Davestera)
Asuransi Dana Investasi Sejahtera (Davestera)
Optima Syariah

d. Asuransi Dana Investasi Sejahtera (Davestera)

Optima

Asuransi BRI Life Double Care

Asuransi Professional Group Health

Asuransi Jiwa Optimal Sejahtera (Asuransi Aurora)

Asuransi Life Care

Asuransi ACCI Care

Asuransi Griya Proteksi Maksima

Asuransi Jiwa Pelita

Asuransi Brins Asuransi Asri

Asuransi Brins Oto

Asuransi Sepeda

Asuransi Jiwa Kredit (AJK) Kredit Pemilikan Properti

(KPR) kerjasama PT Asuransi BRI Life

p. Asuransi Jiwa Kredit (AJK) Kredit Pemilikan Properti
(KPR) kerjasama PT MNC Life Assurance

g. Asuransi Jiwa Kredit (AJK) Kredit Pemilikan Properti
(KPR) kerjasama PT Asuransi Jiwa Sequis Life

r.  Asuransi Jiwa Kredit (AJK) Kredit Pemilikan Properti
(KPR) kerja sama PT Asuransi Ciputra Indonesia

s. Asuransi Standar Asuransi Kebakaran kerjasama PT
BRI Asuransi Indonesia

t.  Asuransi Kebakaran kerja sama PT MNC Asuransi
Indonesia
Asuransi Oto Proteksi Maksima

v. Asuransi Proteksi Jiwa Terencana (Asuransi Kirana)
Asuransi Proteksi Jiwa Terencana (Asuransi Kirana
Plus)

X. Asuransi Aman Optima Sejahtera (Amora)

Asuransi Mikro BRINS Rumahku

z. Asuransi Rumahku kerja sama PT BRI Asuransi
Indonesia

aa. Asuransi Kerugian Non Agunan (AKUNA)

bb. Asuransi Mikro Kecelakaan Kesehatan dan
Meninggal Dunia Plus (AMKKM +)

cc. Asuransi Kerusakan Tempat Usaha kerja sama PT
BRI Asuransi Indonesia

dd. Asuransi Mikro — Kecelakaan, Kesehatan dan
Meninggal Dunia (AM-KKM)

ee. Asuransi Bringin Purna Jabatan Utama

ff.  Asuransi Gempa Bumi kerja sama PT MNC Asuransi
Indonesia

gg. Asuransi Property All Risk kerja sama PT MNC
Asuransi Indonesia

hh. Asuransi Unggulan Pilihan Keluarga (ARUNIKA)

ii.  Asuransi Jiwa Britama Rencana
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jj.  Asuransi Jiwa Kredit Briguna

kk. Asuransi Jiwa Kredit Kupedes

Il.  Asuransi Jiwa KMG Taipei

mm. Asuransi Kerugian Agunan kerja sama PT BRI
Asuransi Indonesia

nn. Asuransi Kerugian Agunan kerja sama PT Asuransi
Sinar Mas

00. Asuransi Kerugian Agunan kerja sama PT Asuransi
Wahana Tata

pp. Asuransi Kerugian Agunan kerja sama PT Asuransi
Ramayana

qqg. Asuransi Kerugian Agunan kerja sama PT Asuransi
Jasaraharja Putera

rr.  Asuransi Kerugian Agunan kerja sama PT Asuransi
Central Asia

ss. Asuransi Kerugian Agunan kerja sama PT Asuransi
Mitra Pelindung Mustika

tt.  Asuransi Kerugian Agunan kerja sama PT Zurich
Asuransi Indonesia

uu. Asuransi Kerugian Agunan kerja sama PT Lippo
General Insurance

vv. Asuransi Kerugian Agunan kerja sama PT Asuransi
Bhakti Bhayangkara

ww. Edu Plus

xX. Protection Plus

yy. Protection Plus VISA

zz. Lentera

BRIZZI

BRIZZI is an electronic money product that uses chip
technology as a substitute for cash, which functions
as a payment tool that can be used to pay for shopping
transactions (purchases) or other transactions carried
out at goods or service providers.

. Contact BRI

Contact BRI is BRI's contact center service. Customers
can contact Contact BRI 1500017 or the BRImo Help
Center or chat Sabrina via WhatsApp (0812 1214 017)
for information on BRI products and services, including
complaints. Customers can also communicate directly
with the bank. In addition, BRI also has several official
channel accounts and official social media that can be
used to contact Contact BRI.

a. SABRINA

b. Video Banking (effective until October 31, 2025)

c. Social Media

d. Call Center

BRI Debit Card

BRI Debit Card or BRI Direct Debit is an e-Commerce
payment feature that connects e-Commerce accounts
with BRI debit cards as a source of funds/Source of Fund
(SoF) so that the transaction payment process takes
place quickly with a single registration process.

a. Master Card

b. Private Label

c. BRI Combo Card
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5. BRI Credit Card

BRI Credit Card is a non-cash payment instrument issued
by Bank Rakyat Indonesia (BRI). This card can be used
for online or offline shopping, as well as making cash
withdrawals at BRI ATMs or other bank ATMs.

BRI Touch

Visual Credit Card

BRI Infinite

BRI Easy Card

BRI Mastercard Platinum

BRI World Access

BRI Business Card

BRI Corporate Card

BRI JCB Platinum

Co Branding Wonderful Indonesia

Co Branding Tokopedia Card

Co Branding OVO U Card
. Co Branding Raya

Co Branding Traveloka Pay Later Card

Co Branding BTN Gold

Co Branding BTN Platinum

Cobranding Paper.id Space Card

Cobranding Paper.id Universe Card

Kartu Kredit Indonesia

Mastercard Corporate KKP

KKPD Private Label

Cobranding Next Card

Co Branding Samsung Platinum Card

Co Branding Samsung Signature Card

Co Branding Kagama
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Excellent Customer Service

a. BRI Prioritas
A banking service and services activity provided by
BRI exclusively to BRI Prioritas customers in the form
of one stop financial services, including banking
services and services in general, financial planning
and investment consulting services, insurance, and
retirement planning.

b. BRI Private
A banking services and activities provided by
BRI exclusively to BRI Private customers which
are personal and customized, including general
banking services and services, financial and
investment planning consultation services, insurance
(bancassurance), retirement planning and inheritance
planning consultations.

Securities Marketing Distribution Partners
a. Indonesian Retail Bond Selling Agent (ORI)
Retail Savings Bonds Selling Agent

Retail Sukuk Selling Agen

Savings Sukuk Selli

b.
€
d.
e.

8.

10.

n

12.
13.

14.

15.

16.
17.

18.

Safe Deposit Box (SDB)

A Safe Deposit Box (SDB) is a secure storage service
for valuables or important documents, offering highly
secure storage under various conditions. Some services
even design storage units or boxes that are fire-resistant
or protected against external factors such as impacts.
Typically, a Safe Deposit Box (SDB) is used to store high-
value items, providing owners with an added sense of
security. In most cases, SDBs also offer storage with
relatively low insurance costs.

Forex Transaction
Interest Rate Transaction

a. Marketable Securities Transaction
b. Money Market Transaction

Derivatives Transactions
Structure Product Transaction

BRlefx

BRIefx is a web-based online application/system for
providing online foreign exchange transaction services
with users being BRI foreign exchange customers.

BRI Money Changer

BRI Money Changer is a business service for buying and
selling foreign banknotes.

a. Same Currency

b. Different Currency

BRIFast Remittance

BRIfast Remittance is BRI's remittance service for
outgoing fund remittance to overseas countries and
incoming fund remittance from overseas to Indonesia.
BRIfast Remittance offers outgoing remittance in 144
currencies all over the world, incoming remittance
credited to BRI accounts, incoming remittance credited
to other bank accounts, and incoming remittance cash
pick-up service (no need for a bank account) that can be
withdrawn in all BRI units as well as BRI AgenBRILink in
Indonesia in real time online.

Confirming Bank Business

Virtual Account

Virtual Account is a digital payment method through a
virtual account created specifically for each customer.
For each transaction, the customer will be referred to the
Virtual Account to make the payment. Virtual Account
consists of a customer ID number that is unique to each
customer.

a. BRIVA (BRI Virtual Account Credit)

b. Cash Card (BRI Virtual Account Debit)

Automatic Transactions

a. Automatic Fund Transf
Automatic Grab F
Account Sweep
Nav Account S
Autodebet

(AFT)
F)

® o000




19. Interbank Transfer

Interbank Transfer is a banking service that allows

customers to transfer money from one bank account to

another at a different bank. This differs from an intrabank

transfer, which refers to money transfers between

accounts within the same bank.

a. RTGS

b. Clearing
Clearing is the process of submitting a financial
instrument that is not yet a bank's obligation, where
the instrument is presented by the presenting bank
and approved by the paying bank through a clearing
institution, settled in Indonesian Rupiah.

c. BIFAST
Bl Fast or BI-FAST, short for Bank Indonesia Fast
Payment, is a payment system developed by
Bank Indonesia. According to Bank Indonesia's
official website, Bl Fast is a national retail payment
infrastructure that facilitates real-time, secure,
efficient, and always-available (24/7) transactions.
Compared to the National Clearing System of Bank
Indonesia (SKNBI), which operates only during
certain hours, does not support real-time fund
transfers, and has limited payment channel access,
BI-FAST provides faster, broader, and always-
available payment services.

d. Online Interbank Transfer

Mutual Fund Sales Agent

Bahana Dana Likuid

BRI Seruni Pasar Uang Il Kelas A

Schroder Dana Likuid

Bahana Likuid USD

TRIM Kas 2

BRI Gamasteps Pasar Uang

BRI Seruni Pasar Uang Syariah

BRI Seruni Likuid Dolar

Manulife Obligasi Negara Indonesia Il Kelas A

@ 0 a0 oo

Manulife Pendapatan Bulanan Il

~

Bahana Makara Prima

BRI Melati Pendapatan Utama
Schroder USD Bond Fund

BRI Brawijaya Abadi Pendapatan Tetap
Bahana Ganesha Obligasi Kelas D
Ashmore Dana Obligasi Nusantara
Ashmore Dana USD Nusantara
Manulife Dana Campuran Il

BRI Anggrek Fleksibel

BRI Syariah Berimbang

Schroder Dana Terpadu Il
Schroder Syariah Balanced Fund
Schroder Dana Kombinasi

T L2 T o 23

s <e~o0
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Trim Kombinasi 2

BRI Balanced Regular Income Fund
z. Ashmore Dana Progresif Nusantara
aa. Manulife Dana Saham Kelas A
bb. Dana Ekuitas Prima
cc. BRI Indeks Syariah
dd. BRRI Mawar Konsumer 10
ee. Schroder 90 Plus Equity Fund
ff. Schroder Dana Prestasi
gg. Trim Kapital
hh. Schroder Global Syariah Equity Fund
ii. BRI Mawar Fokus 10
jj. BRI G20 Sharia Equity Fund Dollar
kk. BRI MSCI Indonesia ESG Screened Class A
Il.  Trimegah Terproteksi Lestari 23
mm. Trimegah Terproteksi Lestari 27
nn. Trimegah Terproteksi Lestari 29
00. BRI Proteksi 93
pp. BRI Proteksi 94
qqg. BRI Proteksi 95
rr. BRI Ml Proteksi 97
ss. BRI Ml Proteksi 98
tt. BRI MI Proteksi 99
uu. BRI MI Proteksi 100
vv. Trimegah Terproteksi Lestari 31
ww. BRI MI Proteksi 105
xx. BRI MI Proteksi 20 Dollar

BRI Syndication Agent

A Syndication Agent is a bank or non-bank financial
institution appointed by at least two banks and/or non-
bank financial institutions acting as syndicate creditors
to manage, coordinate, and administer syndicated
credit facilities provided by such syndicate creditors
to the debtor in accordance with the syndicated credit
agreement.

ATM

BRI ATM services make it easier for customers to
conduct banking transactions and have been distributed
throughout BRI business units throughout Indonesia and
other strategic locations.

Bancassurance

Bancassurance BRI is a service offered by Bank BRI
related to insurance.

a. Asuransi Telepro Sehat Optima

b. Asuransi Telepro Jiwa Optima

c. Asuransi Lengkap Ekonomis Nyaman Sejahtera
(Lentera)

Asuransi Telepro Medicash Optima

Asuransi Jiwa Optimal Sejahtera (Aurora)

Asuransi Dana Investasi dan Proteksi (Davespro)
Asuransi Mikro Proteksi Aman Sejahtera (Pijar)

sSe ~o o

Asuransi Telepro Diri Optima
i. Asuransi Telepro Lifecash Maxima

PT Bank Rakyat Indonesia (Persero) Tbk @
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10.

n

j.  Asuransi Telepro Medicash Maxima
k. Asuransi Jiwa & Personal Accident Tabungan Haji
I.  Personal Accident Britama

RDN Administrator Bank

A Bank Administrator for Investor Fund Accounts (RDN)
is a bank that partners in providing account opening and
management services for investors in the capital market.
RDN is a special account used to store investor funds
for securities transactions, such as buying and selling
stocks, bonds, or other capital market instruments.

KSEI Payment Bank

A KSEI Payment Bank is a commercial bank designated by
KSEI to open giro accounts on behalf of KSEl and Account
Holders. It is responsible for holding funds recorded in
Securities Accounts and facilitating the settlement of
securities transactions, based on agreements with KSEI
and applicable regulations.

BRI Future Investment (BRIFine)

The pension program offered by BRIFINE BRI is the
Defined Contribution Pension Plan (PPIP), where the
contributions are determined by the Pension Fund
Regulations, and all contributions along with their
development results are recorded in each participant's
account as retirement benefits.

a. PPIP (Program Pensiun luran Pasti)

b. Other Benefit Programs

BRI Custodian

Mutual Fund Custodian Services

Asset-Backed Securities Custodian Services
General Safekeeping Custodian Services

Tapera Custodian Services

Discretionary Fund Management Custodian Services

BRI Smart Billing

BRI Smart Billing is an integrated billing management
application that effectively and practically helps
businesses or billers manage their invoices and
receivables more easily, affordably, and quickly.

® o0 T o

BRI Smart Junio

BRI Smart Junio is an application developed by Bank
Rakyat Indonesia to simplify the management of
academic and non-academic school data. Features in
the Junio Smart application include the learning process,
school fee billing, and administrative data information.

BRI Trust

BRI Trust Services is a service for the safekeeping of
customer assets in the form of financial assets for and
on behalf of customers. BRI is the first bank in Indonesia
to obtain permission from Bank Indonesia to run Trust
Services in Indonesia through Bank Indonesia letter
Number 15/19/ DPB1/PB1-3 dated February 12, 2013 and
Bank Indonesia confirmation letter Number 15/30/DPB1/
PB1-3 dated March 19, 2013. The scope of BRI Trust
Services includes:

PT Bank Rakyat Indonesia (Persero) Tbk
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13.

14.

15.

16.

17.

18.

a. Paying Agent Services;

b. Lending Agent Services;

c. Investment Agent Services; and

d. Other Agency Services, such as Escrow Agents and
Guarantee Agents.

BRILink

AgenBRILink is a service expansion where BRI

collaborates with BRI customers as agents who can serve
banking transactions for the public in real time online
with the concept of sharing fees. Through AgenBRILink,
BRI customers and the general public can get the same
services as at BRI offices.

a. EDC BRILink

b. BRILink Mobile

BRImerchant

BRI Merchant is an innovative platform from BRI that
provides convenience for merchants in managing
business transactions. One of its key features is self-
onboarding QRIS, which allows prospective BRI merchant
customers to register and start using QRIS quickly and
easily.

BRImo

BRImo is a financial super app for various customer
transactions anytime and anywhere. The transactions
offered range from online onboarding, both domestic
and international, payments, purchases, investments,
insurance, to financial record-keeping. BRImo also
facilitates customers with cross-border transaction
needs through
countries and QR payments abroad.

BRImola

BRImola is a supply chain or LPG trade application for
PSO (subsidized) LPG from agents to distribution centers
and also for NPSO (non-subsidized) LPG from agents to
outlets. This application simplifies the order process,
payments, and report retrieval as everything is done
online.

CDM
a. CDM
b. Brankas Digital

CRM

CRM is the latest innovation that allows customers to
perform various transactions, such as cash withdrawals,
cash deposits, balance checks, and fund transfers easily
and quickly.

EDC

EDC BRI is an Electronic Data Capture (EDC) machine
that can be used to accept payments via debit cards,
credit cards, BRIZZI cards, and QRIS. EDC BRI can be
used by merchants partnered with Bank BRI.

a. EDC Full Managed

b. EDC Partnership

international transfers to over 160



19. E-Tax
E-Tax BRI is a digital service from Bank Rakyat Indonesia
(BRI) designed to facilitate electronic tax payments.
This service allows taxpayers, both individuals and
businesses, to make tax payments easily, quickly, and
securely through various BRI banking channels.

20. Online Acquiring
Debit and CC

21. QlLola
QLola by BRI is an Integrated Corporate Solution
Platform that enables BRI customers to access various
BRI products and services such as Cash & Trade, Supply
Chain Management, Foreign Exchange, Investment
Service, Financial Dashboard, API services, and other
products and services with a single sign-on login.

22. QRIS

a. QRIS MPM
QRIS Merchant Presented Mode (MPM) Dynamic
is a QR code issued through a device such as an
EDC machine or smartphone. The merchant needs
to input the payment amount first, and then the
customer scans the displayed or printed QRIS.

b. QRIS CPM
QRIS Customer Presented Mode (CPM) Dynamic
is a QR code generated by a user's device (such
as a smartphone), and this dynamic code changes
periodically. Each user will have a different QR code

Annual Report BRI
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within a limited time period. The merchant’s scanning
device can scan the code and complete the financial
transaction from the user's account to the merchant's
account as agreed.

23. Self Service Banking (SSB)
a. SSB Digital Customer Service
b. SSB CRM (Replacement Card Machine)
c. SSB SSPP (Self Service Pastbook Printing)
d. SSB QMS (Queueing Management System)

24. Senyum Mobile
An integrated service concept that makes it easier for
people to access BRI, Pegadaian and PNM products
and services at BRI unit offices which are equipped with
Pegadaian and PNM counters, and the Smile Mobile
Application is an extension of the reach of the Ultra Micro
Service Center (Senyum) which is now within reach.

25. Stroberi Kasir
Stroberi Kasir BRI is an Android-based application
that helps manage businesses, including transaction
recording, inventory management, and financial services.

26. Trustee BRI
BRI has extensive experience acting as a trustee and
has earned the trust of various state-owned enterprises
(BUMN), banks, and other corporations in bond/MTN
issuance. Their role is to represent and protect the
interests of bond/MTN holders according to the terms
specified in the trustee agreement.

S
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Operating
Area

njarmasin

9

arta

4

Bandung

Semarang

B ’

JAKARTA Yogyakarta

Table of Year Office Network for the Last 5 Years

Office Type 2024 2023 2022 2021
Head Office 1 1 1 1
Regional Office 18 18 18 18 18
Regional Audit Office 18 18 18 18 18
Branch Office + Special Sub-Branch Office (Domestic)™ 454 453 453 449 451
Sub-Branch Office (Domestic)* 555 555 556 579 588
BRI Units* 5,082 5,086 5117 5156 5,222
Cash Office” 490 500 505 506 525
BRI Terrace” 758 873 977 1,370 1,697
Mobile BRI Terrace 6 69 115 17 132
Ship BRI Terrace 4 4 4 4 4
Total 7,386 7,586 7,773 8,227 8,665

In accordance with OJK Regulation No.12/POJK.03/2021 concerning Commercial Banks ,it is adjusted that for the UKO type BRI Unit, Cash Office,
Teras BRI is included in the UKO Sub-Branch Office type status.:
* In accordance with Service Note B.63.e-PPM/ODV/0OD2/08/2023 dated August 3, 2023 regarding Submission of approval for changes to KCK supervision.

Notes: Did not include the number of Foreign Office Unit Offices.
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As of December 31, 2025, BRI has 1 Head Office

. ‘ ’ and serves all customers through 7,385 domestic
, \ business unit and 9 (nine) overseas business
“ unit as well as an e-channel network spread
\ throughout Indonesia.
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Company Profile

Table of Office Networks per Region in 2025

Outlet

Region Regional Rigd:;al Branch
Office Office Office Sub- BRI

Brar.u:h Units

Office
E/Iee%:gg :?t/agional Office 1 1 24 33 258
E:E:\nbgr/u Regional Office 1 1 22 20 170
EzggonngsR{egional Office 1 1 14 8 157
ﬁ:lgeir?]rz):n/g Regional Office 1 1 21 28 217
gzgg)ar:' 5Le(mpung Regional Office 1 1 14 16 188
\l}aeg;or&(?l /Regional Office 1 1 24 53 94
5:!?;?&72/Regional Office 1 1 32 66 183
Esggigi/Regional Office 1 1 26 44 158
g:ﬁ?ﬁngg; /Regional Office 1 1 30 34 565
gzgr:gpaL%/Regional Office 1 1 22 38 421
$ggi;a?<;1t/a Regional Office 1 1 33 33 582
gs%%z;z éegional Office 1 1 25 24 279
IF\QAZQI];%ZEe/gionaI Office 1 1 25 34 504
g:g;gpn;lgs/in Regional Office 1 1 40 42 372
l?/l?lii:gs;sr {Regional Office 1 1 37 27 348
E/Iea?’:gg;l??(/egional Office 1 1 20 16 203
BZ?]EQSZ {?egional Office 1 1 32 26 295
5:%%1:: léegional Office 1 1 13 13 88
Overseas** - _ 6 3 _
Total 18 18 460 558 5,082

Sub-Branch Office”

Cash
Office

23

18

n

12

67

64

25

44

34

51

30

15

24

18

15

20

10

490

BRI
Terrace

35

23

Ly

37

56

16

40

27

31

33

50

28

120

66

31

1o

758

Mobile
BRI
Terrace

Ship BRI
Terrace

In accordance with OJK Regulation No.12/POJK.03/2021 concerning Commercial Banks, it is adjusted that the UKO type BRI Unit, Cash Office,

Teras BRI is included in the UKO SubBranch Office type status.

* In accordance with Service Note B.63.e-PPM/ODV/OD2/08/2023 dated August 3, 2023 regarding Submission of approval for changes to KCK supervision.
The operational presence of BRI overseas covers New York, Hong Kong, the Cayman Islands, Singapore, Timor-Leste, and Taiwan.

Notes: Did not include the number of Foreign Office Unit Offices
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Organizational
Structure

OF SHAREHOLDERS
\

( GENERAL MEETING

)—

President Director

Hery Gunardi

Commercial

Micro Consumer Banking
Akhmad N o el
Purwakajaya Aris Hartanto Paris Y.S.pp
Ultra Micro
Business
Muhammad

Candra Utama

Commercial &

Micro Business BRILink . ;
Development Business Card Business SMgOIIBJJtslir:]ess
. . ) Dewi Andjarsari
Dani Wildan Hari Basuki Natalia Veronica
Ultra Micro :
Micro Sales Business Consumer S'Bﬂ'éimeegs'ﬂm
Management 1 : Loan
Asep Ridwan Ganan
Dani Alfianto & Mohammad | |R. Madya Januar Imam V%l
Haekal (Act.)
. Social Unsecured .
Micro Sales . Commercial
Management 2 Enéelﬁﬂf‘geali'irg;“p o LoaAn Business*
: eyna Anggun .
Endah Nurhayati Evi Sulistyowati Marnala Gunadi Wono
Wealth
SORH
Management Wholesale
Elina
Wirjakusuma vacant

Board of Commissioners Committee:

Treasury &
International
Banking

Farida Thamrin

Network &
Retail Funding

Aquarius
Rudianto

Corporate
Banking

Riko Adythia

Institutional

: Treasury Distribution
Business 1 Business Strategy
M%:#;?;ad Itang Rusdinar Ivan Amirudin
Institutional Investment . 3
Business 2 Services Regional Office

vacant Arie Sus Miyanti 18 RCEO
International SORH
%gmﬁgt? Business Distribution
. Woro Dwi Tina Setiawati
Yodi Herzaman Wuryandari Sentoso
Liquidity
Corporate & Funding
Banking 2 Management
Teguh Tofani Teguh
Sulistyono (Pj)
Y
Corporate Fixed Assets
Banking 3 Management
Nurul Intan Syafri Rakhmat
N/
TN
Procurement
Corporate i
Banking 4 EkaBF;c;igL%nl &
Adhi Pratama Akhmad
Adiatma (Act.)
Wholesale / \
H SORH
Trggﬁaicglgon Procurement
Sukengsi Hari
Yoanna
Parameitha Slamet

Overseas
Business Uni

i

Audit, Nominasi & Remunerasi, Risk Management Monitoring, Integration Governance.

Directors Committee:

Information
Technology

Saladin Dharma
Nugraha Effendi

Retail
Transaction & iqif i
Funding Digital Banking
Tri Laksito vacant
Singgih H
4 VY4 N
IT Strategy Digital Retail
Retail Funding & Enterprise Banking
Andreas Hassim Architecture Kaspar
Shinta Indriyaty Situmorang
N\ AN J
( A\ bi ital Whole: Q
Retail IT Application | [P'gtal Wholesal
i Banking &
Tran_sactlon _ D(_evelopm(_ent Innovat?on
Dhoni Ramadi Hidayat Wira Management
Saharto Putra Kusuma (Pj) Kaspar
Situmorang
/ A\ Act.
IT Application | ————
Support . Enterprise Data
Revan Hadi Management &
Analitycs
Ajutorius Pinem
ITDC
Infrastructure &
Operations

Basrizal (Act.)

Satria Permana

\Gharditya (Act.)/

CISO Office

Primanio &
Arief Bandun
Wahyudi (Act.

SR
IT Endpoint
Services &
Operations

Maulana Yusuf

SORH
Information
Technology

Wafdan Metha
\_ Firdaus /

ALCO, Capital & Investment, Human Capital, Information Technology, Procurement, Credit & Policy, Product, Transformation, Risk Management, ESG,

and Financial Conglomeration Governance.

*  The Company has established the Executive Business Officer (EBO) function
**  The Company has established the Executive Risk Officer (ERO) function.
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BRI

Banik Rakyat Indonesia

BRI's organizational structure has been approved based on the Decree NOKEP: S.440-DIR/HCS/02/2026 dated February 11,
2026 concerning the Organization of PT Bank Rakyat Indonesia (Persero) Tbk. which has been effective since December 18,
2025 as follows:

|

Vice President Director

Viviana Dyah Ayu R.K.

Risk Operation Legal & Finance &
Management Sl Compliance Strategy
Ety Yuniarti Putratama Mahdi Yusuf Achmad Royadi
Human Capital "
RetailRisk  Wholesale Risk Toorporate | Steven '““:{"‘lf" Audit
vacant Babas Bastaman vacant Augustino SeL{igerta]c;]
Yudiyantho
( ) ([ ) ) \( Corporate \( Central N ) (Bﬁlia;er{iiplg'&\ (- Corporate ) ﬁiuman Capitél\ ( ) (Audit Standard
Enterprise & Micro Risk Credit Risk Operation Compliance Performance Devsetlpar%g\ent & | Strategy & Talent Corporate & Quality
Market Risk : gy Management Secretary
Akbar Suwardi P . . Management . N Development
8 . . Iman Andini Nauli Kris Hananto Soni Daniel i
Wita Adriawati (Act) Nuraprianto Nasution A. Eddy Tri Ferdinandus (Act) Thor’r?gg?'g%utra Dhanny (Pj) Ardhi Setyarko
N U\ U\ AN _J \__Wibowo _/ \_ AN AN AN J
( IT & Digital \( \( Commercial ( ) " (O \( Financial &\ Project\ fHug\ar! Capitaﬁ 4 Branding & R (Wholesal_e &\
Risk Consumer Risk | | Credit Risk ** Rg‘;grgt’igﬁ" Legal Management | | Management pasiness o Marketing. Head Office
Nugroho Nia Octaviana Cahyo Ase . Koes Hariyono . . - M. Dad f : :
: p Nurdin Christina Primadoni Yuli - Dadang Roma Jaka Zainuddin Thalib
Pancayogo L ) \Wldyatmoko/ L JiG ) \Dianingrumj Handoko Permana KF (Act.) ‘Permata Burutu
P < N N N ~ ~ Andreas e Simanjuntak Y
Wholesale Environmental, Investor Chandra Human Capital
Operational Small & Medium Wholesale Credit Social & Relation Santoso Business Retail Audit
Risk Risk** Recovery Operation Governance | ¢ Mira Faranty Partner 2 SORH Bangkit
Dodo Marjanto || Debra Murniati | |Dedy Hendrianto N Yosephine Ajeng HS|taga Rzgh?) M. Dadang C%repr:)trearte Ngabdianto
vacan \_ Sekar Putih ) utama (ACL. Permana KF
N AN J\ J\ J \ \ J vacant _J
Policy & Y4 A 4 . Y4 AML, CFT N . ( Human Capital
Procedure | | Retail Collection o;?é?gtaiin & CPF Msal:]baggmgt Service IT Audit
Group & Recovery N Roby Firmansjah Melia Ronald Setiadi
} Kholis Amhar P | Dewa Gede Pramadhona (Pj)
Kusnandar Dede Sutisna Pi) Sastraatmadja Agung (Act.) (Act.) J
Nugroho/ \ ) U\ (P) VAN " R D —
Dhewayani /ﬁ
o Corporate Special
Customer Office of Chief Ur’:lV;l’:lty Investigation
: Experience Economist ndal
Data Protection i : i
& Fraud Risk Ninis Indriswari vacant \ Bayuwijayanti ) Hed?;fta)bara
Evi Dempowati \ J N i J
\ J Culture
Operational Transformation . X
Exellence Abd. Wahid Reglorf]faitlzé\udlt
Gibbon Mardame Wijaya
Parsaoran Tamba N 18 RCA
\ (Pj) )
B N2 N2 N2
Notes: SEVP | Business Support

The members of the Committee under the Board of Commissioners as of December 31, 2025, are as follows:

1. Audit Committee: Edi Susianto (Chairman) Parman Nataatmadja, Loethano
Boy Meizardi, Thauriq Anwar, Maria Ulpah.

. Nomination and Remuneration Committee: Edi Susianto (Chairman), Kartika

Wirjoatmodjo, Parman Nataatmadja, Awan Nurmawan Nuh, Helvi Yuni Moraza,
Lukmanul Khakim, M. Dadang Permana K.F.

. Risk Management Monitoring Committee: Parman Nataatmadja (Chairman),

Helvi Yuni Moraza, Awan Nurmawan Nuh (Commissioner), Sandra Chalik.

4. Integrated Governance Committee: Lukmanul Khakim (Chairman), Kartika
Wirjoatmodjo, Edi Susianto, Tjondro Prabowo, Donny Himawan, Yoyok
Mulawarman, Johanes Kuntjoro Adisardjono, Benny Imam Syafii, Abdul
Ghoni, Hari Siaga Amijarso, Mohammad Hidayat, Donsuwan Simatupang,
Diah Defawati Ade, Agoosh Yosran, Martina, Muhammad Cholil Nafis,
Nurhaida, Kahlil Rowter.

The names of the members of the Committee under the Board of Directors can
be found in the Corporate Governance Chapter.
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List of Association
Membership

Bank BRI actively joins a number of organizations and associations related to its core business to maintain developments in the
business environment, expand the network, and strengthen BRI's contribution, synergy and existence in creating a sustainable
business climate. Being a member of several organizations is a strategic step for Bank BRI in running banking business activities
by noticing the Environmental, Social, and Governance (LST) aspects. Nevertheless, BRI does not provide financial contributions
outside of regular membership fees. Until the end of 2025, BRI is listed as a member of the following associations:

Table of Association Membership

Participation

iati Purpose o Scale
Association Name p Position
1 le_npunan Bank Milik Negara Developlng Indone;las capital market as an industry capable of Chairman Il National
(Himbara) supporting the national economy.
Bankers Association for Risk | Becoming a banking partner in realizing a national banking industry Vice Cha[rman .
2. - - " - of IT Risk National
Management (BARA) with the best practical standards that can optimally manage risks M
anagement
To advance the profession of Personal Data Protection Officers
(PPDP/DPO) within the financial industry, contributing to
Financial Industry sustainable development and social equity for all Indonesians.
3. Data Privacy To develop the national financial services sector by fostering Vice Chairman National
Network (FINDANET) collaboration in data protection, strengthening public trust,
enhancing industry resilience, and ensuring regulatory compliance
through collective efforts.
A communication forum among State-Owned Enterprises (SOEs)
Forum Digital BUMN Fo share experience and expertise in the mgnagement of SOE Vice Chairman )
4. (FORDIGI) information systems and related technologies, in order to support for Division Il National
the achievement of business objectives of SOEs and their
stakeholders.
Forum Komunikasi Direktur To communicate, consult, share knowledge, and collaborate in
5. Operasional Perbankan advancing the banking operations sector, particularly in navigating Vice Chairman National
(FKDOP) the digital era and technological transformation.
Forum Komunikasi Satuan To develop the Indonesian capital market as an industry capable of ) . .
6. . . Vice Chairman National
Pengawas Intern (FKSPI) supporting the national economy.
Asosiasi Bank Kustodian To suppprt govgrnment programs in develqplng aﬂd advanu.ng the )
7. . Indonesian capital market in accordance with policies established Treasurer National
Indonesia (ABKI)
by the Government.
To engage in communication and consultation in addressing
8 Asosiasi SWIFT Indonesia changes in global standards such as ISO 20022, as well as to Management National
) (ASWIFTINDO) facilitate technological solutions and business development in the 9
banking sector related to international transactions.
To discuss and coordinate issues related to the clearing process
o g (interbank transaction settlement) and the distribution of clearing
Forum Komunikasi Kliring . . - . N .
9. documents/instruments in the Jakarta region, involving various Management National
Jakarta (FKKJ) : : - - :
parties such as banks and clearing service providers, in order to
enhance the efficiency and effectiveness of banking services.
Forum Human Capital A platform for formulating strategic insights '
10. . to support the development of human resources Management National
Indonesia (FHCI) h )
in Indonesia.
To serve as a professional platform for career and knowledge
SACA (Information Qevelopment in the fields of governance, risk, _audlt, securlty, and
Systems Audit and Control |nformat|on_ tg_chnology (IT)_ privacy in Indonesia, by.e.xpa.mdlng )
1. the accessibility and benefits of ISACA's global certifications Management National

Association) Indonesia
Chapter

(such as CISA and CISM) to Indonesian professionals, facilitating
networking and knowledge sharing, and fostering a digital trust and
cybersecurity expertise ecosystem.

PT Bank Rakyat Indonesia (Persero) Tbk
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23.
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27.

28.

Association Name

HIMDASUN (Himpunan
Pedagang Surat Utang)

APUVINDO (Asosiasi Pasar
Uang dan Pasar Valuta Asing
Indonesia)

Indonesia Contact Center
Association (ICCA)

Partnership for Carbon
Accounting Financials
(PCAF)

United Nations Global
Compact (UNGC)

Science-Based Target
Initiatives (SBTI)

Association of Certified
Fraud Examiners

Association Certified Fraud
Examiner (ACFE) Indonesian
Chapter

Asia Pacific Loan Market
Association (APLMA)

Rapi Utama Indonesia
(RAPINDO)

Forum Komunikasi
Operasional Kas Perbankan
(FKOKP)

ACI FMA Indonesia
(Association Cambiste
Internationale - Financial
Markets Association
Indonesia)

Lembaga Alternatif
Penyelesaian Sengketa
Sektor Jasa Keuangan
(LAPS SJK)

Ikatan Auditor Internal Bank
(IAIB)

Asosiasi Forensik Digital
Indonesia (AFDI)

The Institute of Internal
Auditors Indonesia
(1A Indonesia)

Asosiasi Sistem Pembayaran
Indonesia (ASPI)

Annual Report

Purpose

An association that acts as the operator of the Indonesian
Government Bond (Surat Utang Negara/SUN) market, committed
to improving liquidity and transparency in the government bond
sector.

An association responsible for providing domestic financial market
participants with information on benchmark reform agendas and
interest rate reference recommendations.

An organization providing updates on Contact Center
developments, benchmarking, and technological advancements

Conducting disclosure of financed emissions.

Committed to sustainability and supporting the achievement of the
Sustainable Development Goals (SDGs)

To establish credible, science-based climate targets and enhance
the Company's credibility.

An international institution that issues the Certified Fraud Examiner
(CFE) certification to prevent and combat fraud.

Indonesia’s largest professional anti-fraud organization, leading
in education, research, advocacy, and anti-fraud development

Expanding connections and relationships with banks across the
AsiaPacific region to explore potential syndicated loan agreements.

Financing Company and Bank Asset Registration Institution

To facilitate banking communication in identifying operational cash
management solutions

An organization representing more than 800 professionals

in the financial markets sector, including money markets, foreign
exchange, derivatives, bonds, and money brokers. Affiliated with
ACI Paris and IBI, the organization continues to grow in line with

the integration of financial markets.

An institution that handles other disputes subject
to approval by the Financial Services Authority.

To develop highly competent internal banking auditors through
standardized training and certification programs

To convene, coordinate, and enhance the professional
competencies of practitioners and enthusiasts in digital forensics in
order to advance the field in Indonesia.

IIA Indonesia, as an affiliate of IIA Global, was established in 1989
with the objective of developing and advancing the internal audit
profession in Indonesia.

An association that proactively contributes to the establishment

of standards and initiatives to promote digital payments, with its
members representing the industry in dialogue with regulators and
policymakers.

2025

Participation
Position

Management

Management

Management

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

EYBRI

Scale
National

National
National
International

International
International

International
International

International

National

National

National

National
National

National

National

National
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Company Profile

Board of Director's
Profile

Educational Background

- Bachelor of Business Administration, 17 August University, Jakarta (1987).
- Master of Business Administration, Major in Finance and Accounting,

Hery Gunardi

(President Director

Citizenship

Indonesian citizens

Domisili

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Bengkulu, in 1962.
Age 63 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

435,000 shares

PT Bank Rakyat Indonesia (Persero) Tbk

University of Oregon, USA (1991).
Doctor of Business Management, Padjadjaran University, Bandung (2021).

Certification

Risk Management Certification Refresher Program (2025).

Certified Risk Management Level 7, LSPP (2024).

Certified Islamic Banking, Karim Consulting Indonesia (2020).
Certified Risk Management Level 5, LSPP (2013).

Certified Risk Management Level 4, LSPP (2012).

Certified Financial Planning (CFP), Financial Planning Standard Board
(2007).

Certified Wealth Manager (CWM), University of Greenwich and IBI
(2005).

Chartered Life Underwriter (CLU), Singapore College of Insurance
(2004).

Chartered Financial Consultant (ChFC), Singapore College of Insurance
(2004).

Foreign Exchange and Money Market Dealer, TRAC Consultant
Singapore (1997).

Training

Executive Development Program: Workshop Strategy Governance

for Boards, IMD Business School, Switzerland (2024).

Executive Development Program: Exploiting Disruption a Digital World,
London Business School, UK (2022).

Executive Development Program: 3 Strategic Branding "From
Behavioural Insights to Business Growth”, London Business School,
UK (2015).

Executive Development Program: High Impact Leadership,

University of Berkeley, USA (2014).

Executive Development Program: Leading Change & Organizational
Renewal Program, Standford University Graduate School of Business,
USA (2013).

Executive Development Program: Market Driving Strategies
Programme, London Business School, UK(2011).

Executive Development Program: Leading a Resilient Organization:
Achieving Results During Challenging Times, The Wharton School
University of Pennsylvania, USA (2009).

Executive Development Program: Creating and Executing Breakthrough
Strategy, Colombia University, USA (2008).

Employment History

Legal Basis of Appointment

First appointed as President Director at the Extraordinary GMS on
March 24, 2025. Effective after obtaining OJK approval for the Fit and
Proper Test in accordance with OJK Letter Number 46/KDK.03/2025
dated May 28, 2025.



Concurrent Positions

Chairman of Association of Indonesian National Banks
(PERBANAS)(2025-present).

Member of Supervisory Board Indonesia Banker Institute (IBI)
(2023 - present).

Member of Supervisory Board Indonesian Payment System
Association (ASPI) (2022-present).

Treasurer of the Sharia Economic Community (MES)

(2021- present).

General Treasurer of the Association of Islamic Economists
(IAEI) (2025 - present).

Chairman of the Asset and Liability Committee (ALCO) BRI
(2025 - present).

Chairman of the Credit Policy Committee BRI (2025-present).
Chairman of the Environmental, Social & Governance (ESG)
Committee BRI (2025-present).

Chairman of Procurement Committee 1 BRI (2025- present).
Chairman of Transformation Steering Committee BRI

(2025 - present).

Does not have a position in another public company.

Work Experience

Director, PT AXA Mandiri Financial Services

(November 2003 - January 2006).

Senior Vice President, Group Head of Wealth Management,
PT Bank Mandiri (Persero) Tbk (January 2006 -January 2009).
Executive Vice President, Group Head of Distribution Network |,
PT Bank Mandiri (Persero) Tbk (January 2009 - January 2013).
Senior Executive Vice President of Consumer Finance,

PT Bank Mandiri (Persero) Tbk (January 2013 - April 2013).
Director of Micro & Retail Banking, PT Bank Mandiri (Persero)
Tbk (April 2013-January 2015).

President Commissioner, PT AXA Mandiri Financial Services
(May 2013-March 2015).

Director of Micro & Business Banking, PT Bank Mandiri
(Persero) Tbk (January-March 2015).

Director of Consumer Banking, PT Bank Mandiri (Persero) Thk
(March 2015-April 2016).

Director of Distribution, PT Bank Mandiri (Persero) Tbk (April
2016-March 2018).

Director of Small Business & Network, PT Bank Mandiri
(Persero) Thk (March 2018 -May 2019).

Director of Business & Network, PT Bank Mandiri (Persero)
Tbk (May-December 2019).

Director of Consumer & Retail Transactions, PT Bank Mandiri
(Persero) Thk (December 2019 -February 2020).

Vice President Director, PT Bank Mandiri (Persero) Thk
(February - October 2020).

Head of Project Management Office for the Merger

of State-Owned Islamic Banks (March 2020-February 2021).
President Director, PT Bank Syariah Mandiri

(October -December 2020).

President Director, PT Bank Syariah Indonesia Tbk
(December 2020-March 2025).

President Director, PT Bank Rakyat Indonesia (Persero) Tbk
(March 2025 - Present).

Annual Report BRI
2025 i

Achievement

Best Retail Bank in Indonesia - Trailblazer Asia Awards,
from Retail Banker International (RBI), March 2025
Excellence in Employee Engagement — Trailblazer Asia
Awards, from Retail Banker International (RBI), March 2025
Brand Finance Global 500 — Ranked 323 Globally

and 1t in Indonesia, from Brand Finance, March 2025
Indonesia’s Best for Discretionary Portfolio Management —
Euromoney Private Banking Awards, from Euromoney,
March 2025.

20 Top Companies to Watch in 2025, from Bloomberg
Technoz, June 2025.

Best Private Bank - Indonesia, from Global Brands Magazine,
June 2025.

The World's Largest Companies — Forbes Global 2000 List,
from Forbes, June 2025.

Best Mobile Banking Brand, from Global Brands Magazine,
June 2025.

Best Bank - FinanceAsia Awards, from FinanceAsia, June
2025.

Best Private Bank - FinanceAsia Awards, from FinanceAsia,
June 2025.

Fortune Southeast Asia 500, from Fortune, June 2025.

Best Bank Awards — KBMI IV Category, from Investor Trust,
June 2025.

Top 1000 World Banks, from The Banker, July 2025.

Best Digital Bank — Euromoney Awards for Excellence 2025
(Country/Territory Winners: Indonesia), from Euromoney,
July 2025.

Indonesia Top 5 Public Listed Companies — ASEAN Corporate
Governance Conference & Awards (ASEAN CGCA) 2025,
July 2025.

ASEAN Asset Class Public Listed Companies — ASEAN
Corporate Governance Conference & Awards (ASEAN CGCA)
2025, July 2025.

Best Human Capital Awards, from BusinessAsia Indonesia,
July 2025.

Digital Banking Awards, from Investor Trust, August 2025
Best Private Bank for HNWIs — Indonesia, from The Asset
Triple A, September 1, 2025.

Indonesia’s Biggest Companies — No. 1 Most Profitable
Company, from Fortune Indonesia, September 12, 2025.
Most Trusted Company based on the Corporate Governance
Perception Index (CGPI), from The Indonesian Institute

for Corporate Governance (lIICG) and SWA Media Group,
November 1, 2025.

Global Corporate Sustainability Awards (GCSA) 2025, from
Global Corporate Sustainability Awards (GCSA), November 1,
2025.

Best Supporting Bank for the Development of the Rupiah
Money Market (Repo Awards), from Bank Indonesia Awards,
November 1, 2025.

Bank of the Year Award, from The Banker, December 2025
CEO of the Year, from Infobank, December 2025.

National Sharia Finance Transformation Leader, from Bisnis
Indonesia, December 2025.

Best Transformational Leader in Transformation, from CNBC,
December 2025.

Best Digital Transformation and Innovation Impact Award,
from CNBC, December 2025.

Best Contribution to Economic Empowerment Award,

from CNBC, December 2025.
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Company Profile

Viviana Dyah Ayu R.K.

(_Vice President Director

Citizenship

Indonesian citizens

Domicile

South Tangerang, Indonesia

Place and Year of Birth/Age

Born in Surakarta, in 1978.
Age 47 as of December 2025.

Term of Office

2021- 2026 (First Period).
2025 - 2030 (Second Period).

BRI Share Ownership

3,819,500 shares

PT Bank Rakyat Indonesia (Persero) Tbk

Educational Background

- Bachelor of Animal Husbandry, Bogor Agricultural University (2001).
- Master of Business Administration, University of Rochester, USA (2010).

Certification

- Chartered Accountant Certification.
- Risk Management Certification Level 7.
- Certified Financial Planner (FPSB).

Employment History

Legal Basis of Appointment

Appointed as Director of Finance of BRI for the first time based on the
results of the Extraordinary GMS on January 21, 2021. Effective after
obtaining OJK approval or Fit and Proper Test in accordance with

OJK Letter Number 36/ KDK.03.2021 dated April 14, 2021. Reappointed
as Director of Finance & Strategy based on the 2025 Annual GMS on
March 24, 2025. Subsequently, the assignment was transferred to Vice
President Director based on the Extraordinary GMS dated on December
17, 2025. Effective upon obtaining approval from the Financial Services
Authority (OJK) or passing the Fit and Proper Test in accordance with
OJK Letter No. KEPR-34/D.03/2026 dated 13 March 2026.

Concurrent Positions

- Alternate Chairman concurrently serves as Permanent Member
of Asset and Liability Committee (ALCO) BRI (2025 -present).

- Alternate Chairman concurrently serves as Permanent Member
with Voting Rights of Environmental, Social & Governance (ESG)
Committee BRI (2025 - present).

- Alternate Chairman 1 of Product Committee 1 Wholesale Segment
BRI (2025 - present).

- Alternate Chairman 1 of Product Committee 1 Non-Wholesale
Segment BRI (2025 -present).

- Alternate Chairman 1 concurrently serves as Permanent Member
with Voting Rights of Transformation Steering Committee BRI
(2025 - present).

Does not have a position in another public company.

Work Experience
- AVP Planning, Corporate Development & Strategy BRI (2016-2017).

- AVP Equity Management, Corporate Development & Strategy BRI
(2017-2018).

- VP Subsidiary Management Desk BRI (2018-2019).
- EVP Subsidiary Management Division BRI (2019).

- Director of Finance BRI (2021-2025).

- Director of Finance & Strategy BRI (2025).

- Vice President Director of BRI (2025-present).



Aquarius Rudianto

(_Director of Network and Retail Funding

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Jakarta, in 1967.
Age 58 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

None

Annual Report BRI
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E oyat Indonesia

Educational Background

Bachelor of Social and Political Science in Government from Padjadjaran
University (1990).

Certification

- Risk Management Refresher Program Level 7 "For Successful
Completion of Refresher Program"

- Banking Risk Management Level 7.

- Chief Business Development Officer Innovation school

- Three Legged Five Whys For Operations Strategi Bisnis, Trade Product
& Value Chain.

- Strategi Bisnis, Produk Trade & Value Chain.

- Business Continuity Management.

Employment History

Legal Basis of Appointment

Appointed as Director of Network and Retail Funding for the first time
based on the 2025 Annual GMS on March 24, 2025. Effective after
obtaining OJK approval or Fit and Proper Test in accordance with
OJK Letter Number 43/KDK.03/dated May 28, 2025.

Concurrent Positions

- Permanent Member with Voting Rights of Asset and Liability
Committee (ALCO) BRI (2025-present).

- Permanent Member with Voting Rights of Transformation Steering
Committee (2025- present).

- Permanent Member with Voting Rights of Environmental,
Social & Governance (ESG) Committee BRI (2025- present).

- Permanent Member with Voting Rights of Transformation Steering
Committee BRI (2025 - present).
Does not have a position in another public company.

Work Experience

- Senior Vice President Commercial Banking of PT Bank Mandiri
(Persero) Tbk (2010-2014)

- Senior Vice President Regional CEO of PTBank Mandiri (Persero) Thk
(2015-2018)

- Senior Executive Vice President (SEVP) Operation of PT Bank Mandiri
(Persero) Tbk (2018-2019)

- Commisioner of Mandiri AXA General Insurance (2019-2020)

- Senior Executive Vice President (SEVP) Business & Network
of PT Bank Mandiri (Persero) Tbk (2019-2020)

- Commisioner of PT Bank Syariah Mandiri (2020)

- Director of Network and Retail Funding PT Bank Mandiri (Persero) Thk
(2020-2025)

- Director of Network and Retail Funding PT Bank Rakyat Indonesia
(Persero) Tbk (2025 - present)

PT Bank Rakyat Indonesia (Persero) Tbk
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Educational Background

- Bachelor of Economics in Accounting from the University of Indonesia,
Depok (2004).
- Master of Management from Gadjah Mada University, Yogyakarta (2009).

- Master of Business Administration from University of Cambridge, UK
(2012).

Certification

Risk Management Certification Level 7.

Employment History

Alexander Dippo Paris Y. S.

('Director of Commercial Banking

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Jakarta, in 1982.
Age 43 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

None

PT Bank Rakyat Indonesia (Persero) Tbk

Legal Basis of Appointment

Appointed as Director Commercial Banking for the first time based on
the 2025 Annual GMS on March 24, 2025. Effective after obtaining OJK
approval or Fit and Proper Test in accordance with OJK Letter Number
KEPR 54/D.03/2025 dated June 18, 2025.

Concurrent Positions
- Permanent Member with Voting Rights of Asset and Liability
Committee (ALCO) BRI (2025-present).

- Non-Permanent Member of the Product Committee with Voting
Rights (according to the committee topic) (2025- present).

Does not have a position in another public company.

Work Experience

- VP of Automotive Sector Development for Commercial Banking
Client of PT Bank Mandiri (Persero) Tbk (2015-2017).

- VP of Financial Sector Department for Government and Institutional
Banking Client of PT Bank Mandiri (Persero) Thk (2017-2020).

- Commissioner of PT Mandiri AXA General Insurance (MAGI) (2023).

- President Commissioner of PT Mandiri Utama Finance (MUF)
(2024 -2025).

- SVP SME Banking Group of PT Bank Mandiri (Persero) Tbk
(2020-2025).

- Director of Commercial Banking PT Bank Rakyat Indonesia (Persero)
Tbk (2025 - present)



Saladin Dharma
Nugraha Effendi

('Director of Information Technology

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Jakarta, in 1974.
Age 51 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

None

Annual Report BRI
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Educational Background

Bachelor of Engineering, Mechanical Engineering from Swinburne
University of Technology Melbourne Australia (1999).

Certification

- Executive Certificate - Chief Information Security Officer (CISO),
Carnegie Mellon University, USA (2022).

- Executive Certificate — Chief Data Officer (CDO), Carnegie Mellon
University, USA (2023).

- Sharia Banking Risk Management Certification Level 5 Training,
ASBISINDO (2023).

- Risk Management Certification Level 7, LSPP (2024).

- Risk Management Certification Refresher Program, Banker Association
for Risk Management (2025).

Employment History

Legal Basis of Appointment

Appointed as Director of Information Technology for the first time
based on the 2025 Annual GMS on March 24, 2025. Effective after
obtaining OJK approval or Fit and Proper Test in accordance with OJK
Letter Number KEPR 57/D.03/2025 dated June 18, 2025.

Concurrent Positions

- Deputy Chairman of Technology & Security, Association
of Indonesian National Banks (PERBANAS) (2024 - present).

- Chairman of Division 2 of SOEs Digital Forum (Fordigi)
(2025 - present).

- Permanent Member with Voting Rights of Asset and Liability
Committee (ALCO) BRI (2025 - present).

- Chairman of Information Technology Steering Committee BRI
(2025-present).

- Permanent Member with Voting Rights of Product Committee 1
Non-Wholesale Segment BRI (2025 - present).

- Permanent Member with Voting Rights of BRI Transformation
Steering Committee (2025 - present).

- Permanent Member with Voting Rights of BRI Financial
Conglomerate Governance Committee (2025 - present).

Does not have a position in another public company.

Work Experience

- Information Technology Consultant, PT Astra Graphia Information
Technology (2000-2003).

- Head of Competence (HoC), PT Bank Mandiri (Persero) Thk
(2003-2006).

- Head of Information Technology, Senior Vice President (SVP),
HSBC Indonesia (2006-2014).

- Head of IT Division, PT Bank Muamalat Indonesia Tbk (2014 -2018).

- Group Head Chief Information Security Officer,
PT Bank Mandiri (Persero) Tbk (2018-2023).

- Director of Information Technology PT Bank Syariah Indonesia Tbk
(2023-2025).
- Director of Information Technology BRI (2025 - present).

PT Bank Rakyat Indonesia (Persero) Tbk @
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Riko Adythia

( Director of Corporate Banking

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Bandung, in 1973.
Age 52 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

None

PT Bank Rakyat Indonesia (Persero) Tbk

Educational Background

- Bachelor of Accounting from Padjadjaran University, Bandung (1994).
- Master of Business Administration from Booth Business School,
University of Chicago, USA (2008).

Certification

- Risk Management Certification Level 7- BARa (2025).
- Banking Certification — Qualification Level 7 in Banking Risk
Management, LSPP (2024).

Training / Courses

- CEO/Senior Leadership Program — Imperial College Business School /
HSBC (2024).

- CEO/Senior Leadership ESG Certification Program — Imperial College
Business School / HSBC (2024).

- Global Leadership Forum — Commercial Banking, HSBC (2024).

- CEO Certification Program - Citibank, New York (2016).

- CEO Risk Program - Citibank, New York (2016).

- Advanced Risk Program - Citibank (2013).

Employment History

Legal Basis of Appointment

Appointed as Director of Corporate Banking for the first time based on
the 2025 Annual GMS on March 24, 2025. Effective after obtaining OJK
approval or Fit and Proper Test in accordance with OJK Letter Number:
SR-212/PB.02/2025 dated June 26, 2025.

Concurrent Positions

- Permanent Member with Voting Right of Environmental,
Social & Governance (ESG) Committee BRI (2025-present).

- Permanent Member with Voting Right of Credit Committee BRI
(2025-present).

- Permanent Member with Voting Right of Asset and Liability
Committee (ALCO) BRI (2025-present).

Does not have a position in another public company.

Work Experience

- VP/Structured Trade Finance Citibank New York (2001-2003)

- Director/Deputy Country CFO Citi (2003-2010)

- Director/COO Treasury & Trade Solutions Citi (2010-2012)

- Director/Country Head Treasury & Trade Solutions Citi (2012-2013)

- Managing Director/Country Head Treasury & Trade Solutions Citi
(2013-2015)

- Managing Director/Country Head Global Subsidiaries Group Citi
(2015-2018)

- Managing Director Global Banking HSBC Indonesia (2018 -2022)
- Direktur Wholesale Banking HSBC Indonesia (2023-2024)

- President Director (designate) HSBC Indonesia (2025)

- Director of Corporate Banking BRI (2025 - present).



Hakim Putratama

(_Director of Operations

Citizenship

Indonesian citizens

Domicile

South Tangerang, Indonesia

Place and Year of Birth/Age

Born in Palembang, in 1976.
Age 49 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

None

Annual Report BRI
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Banik Rakoyat Indonesia

Educational Background

- Bachelor of International Relations from Padjadjaran University,
Bandung (1998).

- Master of International Business from Aston University, UK (2001).

Certification

Risk Management Certification Refreshment Level 7 (2025).

Employment History

Legal Basis of Appointment

Appointed as Director of Operations for the first time based on the
2025 Annual GMS on March 24, 2025. Effective after obtaining OJK
approval or Fit and Proper Test in accordance with OJK Letter Number
KEPR 44/D.03/2025 dated May 28, 2025.

Concurrent Positions

- Permanent Member with Voting Rights of Asset and Liability
Committee (ALCO) BRI (2025-present).

- Permanent Member with Voting Rights of Procurement Committee
(2025-present).

- Alternate Chairman concurrently serves as Permanent Member with
Voting Rights of Information Technology Steering Committee BRI
(2025-present).

- Permanent Member with Voting Rights of Procurement Committee 1
BRI (2025-present).

- Permanent Member with Voting Rights of Product Committee 1
Non-Wholesale Segment BRI (2025-present).

Does not have a position in another public company.

Work Experience

- Vice President (VP) of Marketing PT Bank Barclays Indonesia
(2009-2010)

- Head of Acquisition of Citibank Ready Credit Citibank Indonesia
(2010-2012)

- Senior Vice President (SVP) Head of Marketing & Segment Offering of
PT Bank Commonwealth (2012 -2015).

- Senior Vice President (SVP) Corporate Secretary Division
of PT Bank Pembangunan Daerah Jawa Barat dan Banten, Tbk
(2015-2018).

- Senior Vice President (SVP) Consumer Funding Retail Division
of PT Bank Pembangunan Daerah Jawa Barat dan Banten, Tbk
(2018-2022).

- Head of International and Transaction Banking of PT Bank
Pembangunan Daerah Jawa Barat dan Banten, Tbk (2022-2023).

- Director of Institutional Banking of BTN (2023-2024).

- Director of Operations and Customer Experience of BTN (2024 -2025).

- Director of Operations of BRI (2025 - present).
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Educational Background

- Bachelor of Accounting from Gadjah Mada University, Yogyakarta (1998).

Certification

- Guarantor Competency Certification for Management Sub-Division (2023)
- Risk Management Certification Level 7 (2025).

Employment History

Legal Basis of Appointment

Appointed as Director of Micro for the first time based on the 2025
Annual GMS on March 24, 2025. Effective after obtaining OJK approval
or Fit and Proper Test in accordance with OJK Letter Number 55/
KDK.03/2025 dated June 18, 2025.

Concurrent Positions

Permanent Member with Voting Rights of Asset and Liability Committee
(ALCO) BRI (2025-present)

Akhmad Purwakajaya

(_Director of Micro

Does not have a position in another public company.

Work Experience

- Executive Vice President SOE Division of BRI (2020-2021).
- Special Branch Manager of BRI (2021-2022).
Citizenship - Regional CEO of BRI Jakarta 1(2022-2023).

- President Director of PT Jamkrindo (2023-2025).

- Director of Micro BRI (2025- present).

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Metro Lampung Tengabh, in 1971.
Age 54 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

243,500 shares

PT Bank Rakyat Indonesia (Persero) Tbk



Farida Thamrin

f'fﬁector of Treasury and International Banking

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Jakarta, in 1972.
Age 53 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

19,800 shares

Annual Report BRI
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Educational Background

Bachelor of Civi Engineering from University of Indonesia, Depok (1996).

Certification

Risk Management Certification Level 7.

Employment History

Legal Basis of Appointment

Appointed as Director of Treasury and International Banking for the first
time based on the 2025 Annual GMS on March 24, 2025. Effective after
obtaining OJK approval or Fit and Proper Test in accordance with OJK
Letter Number KEPR 64/D.03/2025 dated June 26, 2025.

Concurrent Positions

Treasurer of Apuvindo (2025- present).

Permanent Member with Voting Rights of Asset and Liability
Committee (ALCO) BRI (2025 - present).

Permanent Member of Credit Committee (2025 -present).

Permanent Member with Voting Rights of Procurement Committee 1
BRI (2025 - present).

Does not have a position in another public company.

Work Experience

SVP Market Risk Group Head of Bank Mandiri (2015-2016).

SVP Treasury Group Head of Bank Mandiri (2016-2019).
Commisioner of PT Mandiri Sekuritas (2019-2021).

SEVP Corporate Banking Solution Head of Bank Mandiri (2019-2021).
Commisioner of PT Bukit Pembangkit Inovatif (2021-2024).
Commisioner of PT Bukit Multi Investasi (2022-2023).

Director of Finance and Risk Management PT Bukit Asam (2021-2025).
Director of Treasury and International Banking BRI (2025 - present).

PT Bank Rakyat Indonesia (Persero) Tbk @
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Educational Background

- Bachelor of Electrical Engineering from Gadjah Mada University,
Yogyakarta (2003).
- Master of Business Administration from University of Melbourne (2012).

Certification

Risk Management Certification Level 7 (2025).

Employment History

Legal Basis of Appointment

Appointed as Director of Risk Management for the first time based
on the Extraordinary GMS on December 17, 2025. Effective upon
obtaining approval from the Financial Services Authority (OJK)

or passing the Fit and Proper Test in accordance with OJK Letter
No. KEPR-37/D.03/2026 dated 13 March 2026.

Concurrent Positions

- Permanent Member with Voting Rights of BRI's Asset and Liability

. . Committee (ALCO) (2025-present).

Ety Yuniarti - Permanent Member with Voting Rights of BRI's Credit Policy

(Bira . Committee (2025-present).

(_Director of Risk Management - Permanent Member with Voting Rights of BRI's Information
Technology Steering Committee (2025-present).

- Permanent Member with Voting Rights of BRI's Procurement
Committee 1(2025-present).

Citizenship - Permanent Member with Voting Rights of Financial Conglomerate
Governance Committee BRI (2025-present).

Indonesian citizens L "
Does not have a position in another public company.

Domicile

Work Experience

- Assistant Vice President - Head of Investor Communications
Department BRI (2015-2018).

- Assistant Vice President - Head of Strategic Investments Department

South Tangerang, Indonesia

Place and Year of Birth/Age

Born in Klaten, in 1981. BRI July (2018-2019).

Age 44 as of December 2025. - Assistant Vice President, Deputy Head of Asset Liability Management
& MIS Group BRI (2019-2020).

Term of Office - Senior Vice President - Head of Credit Risk & Policy Group BRI

(2020-2021).

- Executive Vice President, Head of Enterprise Risk Group BRI
(2022-2025).

BRI Share Ownership - President Commisioner, BRI Ventura Investama (2022-2025).

193,262 shares - Senior Executive Vice President, Head of Retail Risk Sub Directorate
BRI (2025-2025).

- Director of Risk Management BRI (2025-present).

2025 - 2030 (First Period)
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Aris Hartanto

_ Director of Consumer Banking

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Ponorogo, in August 27, 1975.

Age 50 as of August 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

430,964 shares

Annual Report BRI
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Educational Background

- Economics - Universitas Pembangunan Nasional "Veteran", Surabaya
(1998)

- Master of Business Administration (MBA) from Clark University,
Massachusetts, USA (2010)

Certification

- Risk Management Certification Level 7 (2025).

- Capital Market Professional Certificate, New York Institute of Finance,
New York, USA (2017)

Employment History

Legal Basis of Appointment

Appointed as Director of Consumer Banking for the first time based
on the Extraordinary GMS on December 17, 2025. Effective upon
obtaining approval from the Financial Services Authority (OJK)

or passing the Fit and Proper Test in accordance with OJK Letter
No. KEPR-38/D.03/2026 dated 13 March 2026.

Concurrent Positions

- Permanent Member with Voting Rights of BRI's Asset and Liability
Committee (ALCO) (2025 - present).

Does not have a position in another public company.

Work Experience

- Business Manager - BRI New York Agency (2014-2018).

- General Manager - Branch BRI Singapore (2018-2020).

- Division Head - Distribution Network Division (2020-2022).
- Regional CEO of Regional Office, BRI Medan (2022-2024).
- President Director of PT Asuransi BRI Life (2024-2025).

- Director of Consumer Banking BRI (2025-present).
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Achmad Royadi

(" Director of Finance & Strategy

Citizenship

Educational Background

- Bachelor of Economics from Padjadjaran University, Bandung (1998).

- Master of Business Administration from Tulane University, New Orleans,
USA (2007).

Certification

- Risk Management Certification Level 7 (2023).

- Treasury Certification Tier 7 (2023).

- Securities Underwriting Certification Level 5 (2025)

- Investment Management Certification Level 5 (2025).

- General Pension Fund Management Certification (2025).

Training History

Driving Profitable Growth dari Harvard Business School, USA (2020).
Advance Int'l Corporation Finance INSEAD, France (2021).

Venture Capital Wharton Business School, USA (2021).

High Performance Board from IMD, Switzerland (2022).

Effective Asset Management from London School of Economy, UK
(2023).

Leading Growth Strategy from Kellog Business School/BSE, USA
(2024).

High Impact Leadership from Columbia Business School, USA (2024).

Employment History

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Jakarta, in 1975.
Age 50 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

1,215,672 shares

PT Bank Rakyat Indonesia (Persero) Tbk

Legal Basis of Appointment

Appointed as Director of Finance & Strategy for the first time based
on the Extraordinary GMS on December 17, 2025. Effective upon
obtaining approval from the Financial Services Authority (OJK)

or passing the Fit and Proper Test in accordance with OJK Letter
No. KEPR-36/D.03/2026 dated 13 March 2026.

Concurrent Positions

Permanent Member with Voting Rights of the Asset and Liability
Committee (ALCO) of BRI (2025 - present).

Alternate Chairman 2 of Product Committee 1 Wholesale Segment
BRI (2025 - present).

Alternate Chairman 2 of Product Committee 1 Non-Wholesale
Segment BRI (2025 - present).

Alternate Chairman 2 concurrently serves as Permanent Member
with Voting Rights of Transformation Steering Committee BRI
(2025 - present).

Permanent Member with Voting Rights of Financial Conglomerate
Governance Committee BRI (2025 - present).

Does not have a position in another public company.

Work Experience

Vice President — Corporate Development & Strategy Division
(2017-2018).

Executive Vice President Investor Relations BRI (2018-2021).

Senior Executive Vice President Treasury & Global Services BRI
(2021-2025).

President Commissioner BRI Danareksa Sekuritas (2022-2025).
Director of Finance & Strategy BRI (2025 - present).



2

Mahdi Yusuf

Director of Legal & Compliance

Citizenship

Annual Report BRI
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Educational Background

- Bachelor of Economics from Saburai University, Bandar Lampung (2005).
- Master of Law from University of Lampung, Bandar Lampung (2016).

Certification

Risk Management Certification Level 7 (2024).

Employment History

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Pagelaran, in 1965.
Age 60 as of December 2025.

Term of Office

2025 - 2030 (First Period)

BRI Share Ownership

None

Legal Basis of Appointment

Appointed as Director of Legal & Compliance for the first time based
on the Extraordinary GMS on December 17, 2025. Effective upon
obtaining approval from the Financial Services Authority (OJK)

or passing the Fit and Proper Test in accordance with OJK Letter
No. KEPR-35/D.03/2026 dated 13 March 2026.

Concurrent Positions
Permanent Member without Voting Rights of the Environmental,
Social & Governance (ESG) Committee BRI (2025-present).

Does not have a position in another public company.

Work Experience
- Head of the General Division PT Bank Pembangunan Daerah
Lampung (2019-2020).

- Director of Compliance PT Bank Pembangunan Daerah Lampung
(2020-2024).

- Director of Compliance PT Bank Pembangunan Daerah Lampung
(2024-2024).

- Acting President Director of PT Bank Pembangunan Daerah Lampung
(2024-2025).

- President Director of PT Bank Pembangunan Daerah Lampung (2025).
- Director of Legal & Compliance BRI (2025 -present).
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Previous Directors Profile

Agus Noorsanto*
Vice President Director

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

* Dismissed in the Extraordinary GMS
dated December 17, 2025

Ahmad Solichin Lutfiyanto*

Director of Human Capital & Compliance

Citizenship
Indonesian citizens
Domicile

Jakarta, Indonesia

* Dismissed in the Extraordinary GMS
dated December 17, 2025

Place and Year of Birth/Age
Born in Pandeglang, in 1964. Age 61 as of December 2025.

Educational Background

- Bachelor of Accounting, Padjadjaran University (1988).

- Master of Management, Bogor Agricultural Institute (1999).
Certification

Risk Management Certification Level 7.

Work Experience

- Director of Wholesale and Institutional Business BRI (2019-2025).
- Vice President Director of BRI (2025).

Legal Basis of Appointment
Appointed as Vice President Director at the 2025 Annual GMS on March 24, 2025.

Concurrent Positions

Does not hold any concurrent positions

Term of Office

2019-2024 (First Period).

2024-2025 (Second Period).

BRI Share Ownership

3,938,641 shares (as of November 2025)

Place and Year of Birth/Age
Born in Malang, in 1970. Age 55 as of December 2025.

Educational Background

- Bachelor of Agricultural Technology, University of Jember (1990).

- Master of Management, Marketing/MIS, UGM/Adger Collage University Norway (2000).
Certification

Risk Management Certification Level 7.

Work Experience

- Director of Compliance BRI (2021~ 2025).
- Director of Human Capital & Compliance BRI (2025).

Legal Basis of Appointment

Appointed as Director of Human Capital & Compliance at the 2025 Annual GMS
on March 24, 2025.

Concurrent Positions
Does not hold any concurrent positions

Term of Office

2018-2023 (First Period).
2023-2025 (Second Period).

BRI Share Ownership
5,454,170 shares (as of November 2025)
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Nancy Adistyasari*
Director of Consumer Banking

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

* Dismissed in the Extraordinary GMS
dated December 17, 2025

Mucharom*

Director of Risk Management

Citizenship
Indonesian citizens
Domicile

Jakarta, Indonesia

* Dismissed in the Extraordinary GMS
dated December 17, 2025

Annual Report BRI
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Place and Year of Birth/Age
Born in Bojonegoro, in 1981. Age 44 as of December 2025.

Educational Background

Bachelor of Geophysics and Meteorology from Bandung Institute of Technology (2004).

Certification

Risk Management Certification Alignment — Banker Association for Risk Management (BARA)
- Jakarta (2024)

Work Experience

- Director of Commercial and MSMEs at bank bjb (2020-2025).
- Director of Consumer Banking BRI (2025).

Legal Basis of Appointment

Appointed as Director of Consumer Banking for the first time based
on the 2025 Annual GMS on March 24, 2025.

Concurrent Positions

Does not hold any concurrent positions
Term of Office
2025 (First Period)

BRI Share Ownership
9,000 shares (as of November 2025)

Place and Year of Birth/Age
Born in Kulon Progo, in 1969. Age 56 as of December 2025.

Educational Background

- Bachelor of Economics from University of Indonesia, Depok (1995).
- Master of International Management from Gadjah Mada University, Yogyakarta (1997).

Certification
Risk Management Certification Level 7.

Work Experience

- Director of Human Capital & Compliance PT Bank Negara Indonesia (2022-2024).
- Director of Risk Management BRI (2025).

Legal Basis of Appointment

Appointed as Director of Risk Management for the first time based on the 2025 Annual GMS
on March 24, 2025.

Concurrent Positions

Does not hold any concurrent positions

Term of Office
2025 (First Period)

BRI Share Ownership

None
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Place and Year of Birth/Age
Born in Pasuruan, in 1963. Age 62 as of December 2025.

Educational Background

- Bachelor of Agronomy, Bogor Agricultural Institute (1988).

- Master of Business Administration, University of Indonesia, Depok (2002).
Certification

Risk Management Certification Level 7.

Work Experience

- President Director of PT Pegadaian (Persero) (2017-2019).
) ) - Vice President Director of BRI (2019).
President Director - President Director of BRI (2019-2025).

Sunarso*

Legal Basis of Appointment

Citi hi
flizenship Appointed as President Director based on the Annual GMS on March 13, 2023.

Indonesian citizens
Concurrent Positions

Domicile "
Does not hold any concurrent positions

Jakarta, Indonesia
Term of Office

* Dismissed in the Annual GMS . :
dated March 24, 2025 2019-2024 (First Perlod)..
2023-2025 (Second Period).
BRI Share Ownership
3,234,856 shares (as of February 2025)

Place and Year of Birth/Age
Born in Demak, in 1963. Age 62 as of December 2025.

Educational Background

- Bachelor of Agronomy, Bogor Agricultural University (1986).

- Master of Management, Prasetya Mulya University (2002).

Certification

- Risk Management Certification Level 7.

- Certified Wealth Manager from The Certified Wealth Managers' Association.
Work Experience

- Director of Small Business & Network BNI (2017-2019).

Catur Budi Harto*
Vice President Director - Deputy President Director of PT Bank Rakyat Indonesia (Persero) Tbk (2019-2025).

Legal Basis of Appointment

Citizenship Appointed at the 2024 Annual GMS on March 1, 2024.

Indonesian citizens
Concurrent Positions

Domicile Does not hold any concurrent positions

Jakarta, Indonesia
Term of Office

* Dismissed in the Annual GMS 2019-2024 (First Period).
dated March 24, 2025 2024-2025 (Second Period).

BRI Share Ownership
1,839,057 shares (as of February 2025)
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Handayani*
Director of Consumer Business

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Supari*

Director of Micro Business

Citizenship
Indonesian citizens
Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Annual Report BRI
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Place and Year of Birth/Age
Born in Surabaya, in 1965. Age 60 as of December 2025.

Educational Background

- Bachelor of Dentistry, Airlangga University (1988).

- Master of Management, Padjadjaran University (2001).
Certification

- Risk Management Certification Level 7.
- Capital Market Competency Certification Level 5.

Work Experience

- Director of Consumer Banking, PT Bank Tabungan Negara (Persero) Tbk (2016 — 2017).
- Director of Consumer, PT Bank Rakyat Indonesia (Persero) Tbk (2017 — 2025).

- Vice Chairman, CWMA (2017 - present).

- Secretary General, ASPI (2019 - present).

Legal Basis of Appointment

Appointed as Director of Consumer Business based on the results of the Annual GMS
on March 1, 2022.

Concurrent Positions

- Vice Chairman of CWMA (2017 - present)
- Secretary General of ASPI (2019 - present)

Term of Office

2017-2022 (First Period).
2022-2025 (Second Period).
BRI Share Ownership

3,425,200 shares (as of February 2025)

Place and Year of Birth/Age
Born in Ngawi, in 1966. Age 59 as of December 2025.

Educational Background

- Bachelor of Agricultural Technology, Brawijaya University (1989).

- Master in Agribusiness Management, Gadjah Mada University (2005).
Certification

Risk Management Certification Level 7.

Work Experience

- Director of Retail and Medium Business PT Bank Rakyat Indonesia (Persero) Thk (2018 — 2019).
- Director of Micro Business PT Bank Rakyat Indonesia (Persero) Tbk (2019 - 2025).

Legal Basis of Appointment

Appointed as Director of Micro Business based on the Annual GMS
on March 13, 2023.

Concurrent Positions
Does not hold any concurrent positions
Term of Office

2018-2023 (First Period).
2023-2025 (Second Period).

BRI Share Ownership
2,890,914 shares (as of February 2025)
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Agus Sudiarto*
Director of Risk Management

Citizenship

Indonesian citizens
Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Agus Winardono*

Director of Human Capital

Citizenship
Indonesian citizens
Domicile
Jakarta, Indonesia

* Resigned from office on March 24, 2025

* Dismissed in the Annual GMS
dated March 24, 2025

Place and Year of Birth/Age
Born in Jakarta, in 1964. Age 61 as of December 2025.

Educational Background

- Bachelor of Law, University of Indonesia, Depok (1988).

- Master of Management, University of Indonesia, Depok (2004).
Certification

- Risk Management Certification Level 7.

- Certified Wealth Manager from The Certified Wealth Managers' Association.
Work Experience

- SEVP Special Asset Management Bank Mandiri (2017-2019).
- Director of Risk Management PT Bank Rakyat Indonesia (Persero) Tbk (2019-2025).

Legal Basis of Appointment

Appointed at the 2024 Annual GMS on March 1, 2024.

Concurrent Positions

Does not hold any concurrent positions

Term of Office

2019-2024 (First Period).

2024-2025 (Second Period).

BRI Share Ownership

1,717,400 shares (as of February 2025)

Place and Year of Birth/Age
Born in Jakarta, in 1965. Age 60 as of December 2025.

Educational Background

- Bachelor of Corporate Economics, University of Krisnadwipayana (1988).
- Master in Financial Management, PPM College of Management (2001).
- Doctor of HR Management, Jakarta State University (2024).

Certification

- Risk Management Certification Level 5.
- Certified Wealth Manager from The Certified Wealth Managers' Association.
- Qualified Internal Auditor.

Work Experience

- Director of Human Capital BRI (2021-2025).

- Chair of Sector V FHCI BUMN (2024 - present).

- Chair of PMO for the Development of Integrated Human Capital Applications in BUMN
(2023-present).

- Vice Chair of Sector | - Digital Capacity Building Forum for BUMN Digital (2023 - present).

- Treasurer of BUMN School of Excellence (2023- present).

Legal Basis of Appointment

Appointed as Director of Human Capital BRI for the first time based on the results
of the Extraordinary GMS on January 21, 2021.

Concurrent Positions

- Chair of Sector V FHCI BUMN (2024 - present).

- Chair of PMO for the Development of Integrated Human Capital Applications in BUMN
(2023 - present).

- Vice Chair of Sector | - Digital Capacity Building Forum for BUMN Digital (2023 - present).

- Treasurer of BUMN School of Excellence (2023 - present).

Term of Office

2021-2025 (First Period).

BRI Share Ownership
1,503,481 shares (as of February 2025)

PT Bank Rakyat Indonesia (Persero) Tbk



Amam Sukriyanto*

Director of Commercial, Small
and Medium Business

Citizenship

Indonesian citizens
Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Arga M. Nugraha*

Director of Digital
and Information Technology

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Annual Report BRI
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Place and Year of Birth/Age
Born in Situbondo, in 1968. Age 57 per December 2025.

Educational Background

- Bachelor of Agro-industrial Technology, Brawijaya University (1991).

- Master of Business Administration, the University of Adelaide, Australia (2006).
Certification

- Risk Management Certification Level 5.

- Certified Wealth Manager from The Certified Wealth Managers' Association.
- Qualified Internal Auditor.

Work Experience

- SEVP of Fixed Assets Management & Procurement Directorate BRI (2020-2021).
- Director of Small and Medium Business BRI (2021-2024).
- Director of Commercial, Small, and Medium Business BRI (2024 -2025).

Legal Basis of Appointment

Appointed as the Director of Small & Medium Business BRI for the first time based on the
results of the Extraordinary General Meeting of Shareholders (RUPS) on January 21, 2021.
In the 2024 Annual General Meeting of Shareholders (RUPS) on March 1, 2024, there was
a change in nomenclature from Director of Small and Medium Business to Director of
Commercial, Small, and Medium Business.

Concurrent Positions

Does not hold any concurrent positions

Term of Office
2021-2025 (First period).

BRI Share Ownership
1,526,754 shares (as of February 2025)

Place and Year of Birth/Age
Born in Jakarta, in 1981. Age 44 as of December 2025.

Educational Background

- Bachelor of Informatics Engineering, Bina Nusantara University (2003).
- Master of Science, Carnegie Mellon University, USA (2011).
Certification

- Risk Management Certification Level 7.
- Certified Trade Specialist For Basic Trade Finance.
- CISA Review Course & Certification.

Work Experience

- EVP Brilink Network Division BRI (2020 -2021).
- Director of Network & Services PT Bank Rakyat Indonesia (Persero) Tbk (2021-2022).
- Director of Digital & Information Technology (2022 -2025).

Legal Basis of Appointment

Appointed as Director of Network & Services of BRI for the first time based on the Results of
the Extraordinary GMS on January 21, 2021. At the Annual GMS on March 1, 2022, his duties
were transferred to Director of Digital & Information Technology.

Concurrent Positions

Does not hold any concurrent positions

Term of Office
2021-2025 (First Period).

BRI Share Ownership
1,313,785 shares (as of February 2025)
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Andrijanto*

Director of Retail Funding
and Distribution

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Place and Year of Birth/Age
Born in Surabaya, in 1974. Age 51 as of December 2025.

Educational Background

- Bachelor (Accounting), Airlangga University (1998).
- Master (Finance), Indiana University, USA (2012).

Certification

Risk Management Certification Level 7.

Work Experience

- Head of Planning, Budgeting & Performance Management Division of BRI (2021-2022).
- Director of BRI Network and Services (2022-2024).
- Director of BRI Retail Funding and Distribution (2024 - 2025).

Legal Basis of Appointment

Appointed as Director of Network & Services of BRI for the first time based on the Results of
the Annual GMS on March 1, 2022. At the 2024 Annual General Meeting of Shareholders on
March 1, 2024, there was a change in nomenclature from Director of Network and Services to
Director of Retail Funding and Distribution.

Concurrent Positions

Does not hold any concurrent positions
Term of Office

2022-2025 (First Period).

BRI Share Ownership

1,123,000 shares (as of February 2025)
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Affiliate Relations of Members of The Board of Directors

Table of Directors Affiliation Relations

Financial and Family Relations of the Board of Directors Management

Financial Relations With Family Relations With
Management
1 *
N g:;r;;f_ Board of Controlling g:;r;;f_ Board of Controlling Relations
N - Director*  shareholders* N - Director*  shareholders*
sioners sioners
Yes No Yes No Yes No Yes No Yes No Yes No Yes No
Hery Gunardi gremdent v v 4 v v v v
irector
Viviana Dyah Vice President
AyuR. K. Director v v v v v V4 v
. Director of
parius Network and v v v v v v v
udianto Retail Funding
Alexander Director of
Dippo Paris Commercial 4 v 4 4 v 4 v
Y.S. Banking
Saladin Director of
Z:Z]I::a Information 4 v v v v 4 v
Technolol
Effendi E
Director of
Riko Adythia Corporate "4 "4 v "4 v v v
Banking
Hakim Director of
Putratama Operations v 4 v v v 4 v
Akhmad Director of
Purwakajaya Micro 4 4 v v 4 4 v
Director of
Farida Thamrin Treasury & v v v v v v v
International
Banking
— Director of Risk
Ety Yuniarti M v v v v v v 4
Director of
Aris Hartanto Consumer v v v v v v v
Banking
Director of
pohmad Finance & v v v v v v v
oyadi Strategy
Director
Mahdi Yusuf of Legal & v v v v v v 4
Compliance
Agus Vice President
Noorsanto** Director 4 4 v 4 v v v
. Director of
fh{pad ?ollfhm Human Capital "4 v "4 "4 v v 4
uttiyanto & Compliance
Director of
ey we  Consumer v v v v v v v
istyasari Banking
Director of Risk
Mucharom** MEmEEEmEnt v 4 v v v 4 v

Directly or indirectly.
" Resigned from office on March 24, 2025.
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Board of Directors Education and/or Training

A description of the education and/or training for the Board of Directors is presented in the Corporate Governance Chapter.

Changes in The Composition of The Members of The Board of Directors
and The Reasons for The Changes

During 2025, there will be changes in the composition of members of the Board of Directors. Changes in the composition of
members of the Board of Directors are carried out based on the Company'’s needs. Changes in the composition of members of
the Board of Directors are as follows.

Thus, the composition of the Board of Directors after the 2025 Annual GMS consists of 12 individuals, comprising 1 President
Director, 1 Vice President Director, and 10 Directors. The composition and basis for the appointment of the Directors can be
seen in the table below.

Table of Composition and Basis for Appointment of Directors Before the 2025 Annual GMS

Name

Sunarso

Catur Budi Harto

Handayani

Supari

Ahmad Solichin
Lutfiyanto

Agus Sudiarto

Agus Noorsanto

Agus Winardono

Amam Sukriyanto

Viviana Dyah
Ayu R.K.

Arga M. Nugraha

Andrijanto

President Director

Vice President Director

Director of Consumer
Business

Director of Micro Business

Director of Compliance

Director of Risk Management

Director of Wholesale
and Institutional Business

Director of Human Capital

Director of Small and Medium
Business

Director of Finance

Director of Digital and
Information Technology

Director of Retail Funding
and Distribution

OJK

OJK

OJK

OJK

OJK

OJK

OJK

OJK

OJK

OJK

OJK

OJK

Basis of Appointment

Extraordinary GMS on September 2, 2019
Annual GMS on March 13, 2023

Extraordinary GMS on September 2, 2019
Annual GMS on March 1, 2024

Extraordinary GMS on October 18, 2017
Annual GMS on March 1, 2022

Annual GMS on March 22, 2018
Annual GMS on March 13, 2023

Annual GMS on March 22, 2018

Appointed as Compliance Director based on
the Extraordinary GMS on January 21, 2021
Annual GMS on March 13, 2023

Extraordinary GMS on September 2, 2019
Annual GMS on March 1, 2024

Extraordinary GMS on September 2, 2019
Annual GMS on March 1, 2024

Extraordinary GMS on January 21, 2021

Extraordinary GMS on January 21, 2021

Extraordinary GMS on January 21, 2021

Extraordinary GMS on January 21, 2021

Annual GMS on March 1, 2022

Effective date

December 20, 2019

December 20, 2019

March 14, 2018

December 4, 2018

April 1, 2021

December 20, 2019

December 20, 2019

April 14, 2021

April 14, 2021

April 14, 2021

April 14, 2021

June 22, 2022

On March 24, 2025, the 2025 Annual General Meeting of Shareholders decided:
1. Honorably dismissed the following individuals as Company Management:

a. Sunarso as President Director

b. Catur Budi Harto as Vice President Director
c. Handayani as Director of Consumer Business
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Supari as Director of Micro Business

Amam Sukriyanto as Director of Commercial, Small
and Medium Business

Arga Mahanana Nugraha as Director of Digital and
Teknologi Informasi

Agus Winardono as Director of Human Capital

Agus Sudiarto as Director of Risk Management
Andrijanto as Director of Retail Funding and
Distribution

Viviana Dyah Ayu R.K. as Director of Finance

2. Changed the nomenclature of the following Board of
Directors members:

a.

Director of Compliance and Director of Human Capital
became Director of Human Capital & Compliance
Director of Consumer Business became Director of
Consumer Banking

Director of Wholesale and Institutional
became Director of Corporate Banking
Director of Micro Business became Director of Micro
Director of Finance became Director of Finance &
Strategy

Director of Digital and Information Technology
became Director of Information Technology

Director of Commercial, Small, and Medium Business
became Director of Commercial Banking

Director of Retail Funding and Distribution became
Director of Network and Retail Funding

Director of Treasury and International Banking
Director of Operations

Business
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3. Transferred assignments of the following individuals as
members of the Board of Directors:

a. Agus Noorsanto, previously Director of Wholesale
and Institutional Business became Vice President
Director

b. Ahmad Solichin Lutfiyanto, previously Director of
Compliance became Director of Human Capital &
Compliance

4. Appointed the following individuals as Company

Management:

a. Hery Gunardi as President Director

b. Hakim Putratama as Director of Operations

c. Riko Adythia as Director of Corporate Banking

d. Aquarius Rudianto as Director of Network and Retail
Funding

e. Farida Thamrin as Director of Treasury and
International Banking

f.  Akhmad Purwakajaya as Director of Micro

g. Alexander Dippo Paris Y. S. as Director of Commercial
Banking

h. Nancy Adistyasari as Director of Consumer Banking

i. Viviana Dyah Ayu R.K. as Director of Finance &
Strategy

j- Mucharom as Director of Risk Management

k. Saladin Dharma Nugraha Effendi as Director of

Information Technology

Thus, the composition of the Board of Directors after the 2025 Annual GMS consists of 13 individuals, comprising 1 President
Director, 1 Vice President Director, and 11 Directors. The composition and basis for the appointment of the Directors can be seen
in the table below.

Table of Composition and Basis for Appointment of Directors After the 2025 Annual GMS

Name
Hery Gunardi President Director OJK
Agus Noorsanto Vice President Director OJK
Ahmad Solichin Lutfiyanto iEEier .Of i 2l OJK
& Compliance
Viviana Dyah Ayu R. K. Director of Finance & Strategy OJK
Hakim Putratama Director of Operations OJK
Riko Adythia Director of Corporate Banking OJK
Aquarius Rudianto Director of Network and Retail 0JK

Funding

Annual GMS on March 24, 2025

Basis of Appointment Effective date

May 28, 2025

o Extraordinary GMS on September 2, 2019

e Annual GMS on March 1, 2024

December 20, 2019

¢ Annual GMS on March 24, 2025

e Annual GMS on March 22, 2018
* Appointed as Director of Compliance

based on Extraordinary GMS on January  April 1, 2021
21,2021
e Annual GMS on March 13, 2023
« Extraordinary GMS on January 21, 2021 .
« Annual GMS on March 24, 2025 April 14, 2021
Annual GMS on March 24, 2025 May 28, 2025

Annual GMS on March 24, 2025

Annual GMS on March 24, 2025

June 26, 2025

May 28, 2025

PT Bank Rakyat Indonesia (Persero) Tbk
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Name m Executor Basis of Appointment Effective date

Director of Treasury 0JK

Farida Thamrin and International Banking Annual GMS on March 24, 2025 June 26, 2025
Akhmad Purwakajaya Director of Micro OJK Annual GMS on March 24, 2025 June 18, 2025
Alexander Dippo Paris Y.S. g;flfitrfé AR OJK  Annual GMS on March 24, 2025 June 18, 2025
Nancy Adistyasari Director of Consumer Banking OJK Annual GMS on March 24, 2025 -

Mucharom Director of Risk Management OJK Annual GMS on March 24, 2025 June 18, 2025
Saladin Dharma Nugraha | Director of Information OJK Annual GMS on March 24, 2025 June 18, 2025

Effendi Technology

Composition of The Board of Directors After The 2025 Annual GMS

On December 17, 2025, the 2025 Extraordinary General Meeting of Shareholders decided:

1. Honorably dismissed the following individuals as Company Management:
a. Agus Noorsanto as Vice President Director
b. Achmad Solichin Lutfiyanto as Director of Human Capital & Compliance
c. Mucharom as Director of Risk Management
d. Nancy Adistyasari as Director of Consumer Banking
2. Changed the nomenclature of the Board of Directors from Director of Human Capital & Compliance to Director of Legal &
Compliance.
3. Reassigned Viviana Dyah Ayu R.K., originally Director of Finance & Strategy, to Vice President Director.
4. Appointed the following individuals as Company Management:
a. Achmad Royadi as Director of Finance & Strategy
b. Mahdi Yusuf as Director of Legal & Compliance
c. Ety Yuniarti as Director of Risk Management
d. Aris Hartanto as Director of Consumer Banking

Thus, the composition of the Board of Directors after the 2025 Extraordinary GMS consists of 13 individuals, comprising
1 (one) President Director, 1 (one) Vice President Director, and 11 (eleven) Directors. The composition and basis for the
appointment of the Directors can be seen in the table below.

Table of Composition and Basis for Appointment of Directors After the 2025 Extraordinary GMS

Name m Executor Basis of Appointment Effective date

Hery Gunardi President Director OJK Annual GMS on March 24, 2025 May 28, 2025
e Extraordinary GMS on January 21,
2021
Viviana Dyah Ayu R.K. Vice President Director OJK * Annual GMS on March 24, 2025 In fjhg proce_ls_s ?f Fit
« Extraordinary GMS dated December =~ @nd Froper les
17, 2025 (reassignment of duties as
Vice President Director)
Hakim Putratama Director of Operations OJK Annual GMS on March 24, 2025 May 28, 2025
Riko Adythia Director of Corporate Banking OJK Annual GMS on March 24, 2025 June 26, 2025
Aquarius Rudianto El'fr?git:gr UL I U OJK  Annual GMS on March 24, 2025 May 28, 2025
Farida Thamrin Bl eI S EI OJK  Annual GMS on March 24, 2025 June 26, 2025
International Banking
Akhmad Purwakajaya Director of Micro OJK Annual GMS on March 24, 2025 June 18, 2025
Alexander Dippo Paris Y.S. = Director of Commercial Banking OJK Annual GMS on March 24, 2025 June 18, 2025

PT Bank Rakyat Indonesia (Persero) Tbk
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Name m Executor Basis of Appointment Effective date

Saladin Dharma Nugraha | Director of Information

Effendi Technology OJK Annual GMS on March 24, 2025 June 18, 2025

Mahdi Yusuf Director of Legal & Compliance 0JK E)Stzrg”di“ary GMS on December 17, March 13, 2026
Aris Hartanto Director Consumer Banking OJK %tzrgordinary GMS on December 17, March 13, 2026
Achmad Royadi Director of Finance & Strategy OJK %tzrgordinary GMS on December 17, March 13, 2026
Ety Yuniarti Director of Risk Managment oJk  Extraordinary GMS on December 17, March 13, 2026

2025
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Board of Commissioner’s
Profile

Educational Background

- Bachelor of Accounting, University of Indonesia, Depok (1996).
- Master of Business Administration, Erasmus University, Rotterdam,
Netherlands (2001).

Certification

Risk Management Certification Level 7.

Employment History

Legal Basis of Appointment

Appointed as President Commissioner of BRI for the first time on
February 18, 2020 based on the results of the 2020 BRI AGMS
resolution. Effective after obtaining OJK approval or Fit and Proper
Test according to OJK Letter Number 46/ KDK.03/2020 dated July 03,
2020. Then reappointed at the 2025 Annual GMS on March 24, 2025.

. e o . Concurrent Positions

Kartika Wirjoatmodjo - Member of the APEC Business Advisory Council (ABAC) -
Indonesian Member (2017 - present).

- Deputy Chairman of the Indonesian Chamber of Commerce
and Industry for State-Owned Enterprises - Indonesian Chamber
of Commerce and Industry (KADIN) (2021- present).

. . - Member of Nomination and Remuneration Committee of

Citizenship PT Bank Rakyat Indonesia (Persero) Tbk (2025 - present).

- Member of the Integrated Governance Committee of
PT Bank Rakyat Indonesia (Persero) Tbk (2025 - present).

- Member of the Risk Monitoring Committee (2025 - present).

(President Commissioner

Indonesian citizens

Domisili
Jakarta, Indonesia Does not have a position in another public company.
Place and Year of Birth/Age Work Experience
K K - President Director and CEO of Indonesia Infrastucture Finance (IIF)
Born in Surabaya, in 1973. (2011-2013).

Age 52 as of December 2025.

Term of Office

2020 - 2025 (First Period)
2025 - 2030 (Second Period)

BRI Share Ownership

1,678,000 shares

@ PT Bank Rakyat Indonesia (Persero) Tbk

- Chief Executive and Member of the Board of Commissioners
of Indonesia Deposit Insurance Corporation (LPS) (2024 - 2015).

- President Director of PT Bank Mandiri (Persero) Tbk (2016-2019).

- Chairman of Indonesian Banks Association (PERBANAS)
(2016 -2024).

- Member of the APEC Business Advisory Council (ABAC) - Indonesia
(2017 - present).

- President Commissioner of PT Bank Mandiri (Persero) Tbk
(2019-2020).

- Deputy Minister of State-Owned Enterprises, Republic of Indonesia
(2019-2025).

- President Commissioner of PT Bank Rakyat Indonesia (Persero) Thk
(2020 - present).

- Vice Chairman for State-Owned Enterprises Affairs, Indonesian
Chamber of Commerce and Industry (KADIN) (2021- present).



Parman Nataatmadja

/" Vice President Commissioner/
\_Independent Commissioner

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Jakarta, in 1957.
Age 68 as of December 2025.

Term of Office

2025 - 2030 (First Period).

BRI Share Ownership

None

Annual Report BRI
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Educational Background

- Bachelor of Economics from University of Indonesia, Depok (1985).
- Master of Finance from State University of New York, Buffalo, USA (1988).

Certification

Risk Management Certification Level 6.

Employment History

Legal Basis of Appointment

Appointed as Vice President Commissioner/Independent Commissioner
of BRI for the first time based on the results of the 2025 GMS resolution
on March 24, 2025. Effective after obtaining OJK approval or Fit and
Proper Test and in accordance with the OJK Board of Commissioners
Decree Number KEPR-145/D.03/2025 dated September 15, 2025.

Concurrent Positions

- Member of the Audit Committee of BRI (2025 -present).

- Member of the Nomination and Remuneration Committee BRI
(2025-present).

- Chairman of the Risk Monitoring Committee BRI (2025- present).

Does not have a position in another public company.

Work Experience

- President Commissioner of PT PNM Investment Management
(2008-2018).

- President Director of PT Permodalan Nasional Madani (Persero)
(2008-2018)

- President Commissioner of PT PNM Venture Capital (2008-2018).

- President Commissioner of Mitra Dagang Madani (2017-2018).

- Commissioner of PT PNM Investment Management (2018).

- Special Staff V to the Minister of BUMN (2018-2019).

- President Commissioner of PT Bank BRIsyariah, Tbk (2019-2020).

- Commissioner of Bank Tabungan Negara (Persero) Tbk (2018-2019).

- Expert Staff of the Minister of ATR/BPN (2020-2021).

- Commissioner of PT Permodalan Nasional Madani (2020-2025).

- Head of the Executive Board, Badan Bank Tanah (2021-2025).

- Vice President Commissioner/Independent Commissioner
of PT Bank Rakyat Indonesia (2025 - present).
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Edi Susianto

E’fﬁﬁdependent Commissioner

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Indramayu, in 1967.
Age 58 as of December 2025.

Term of Office

2025 - 2030 (First Period).

BRI Share Ownership

None

PT Bank Rakyat Indonesia (Persero) Tbk

Educational Background

- Bachelor of Economics & Development Studies from Padjadjaran
University, Bandung (1990).

- Master of Economics and Finance from Loughborough University, UK
(1999).

Certification

Risk Management Certification Level 6.

Employment History

Legal Basis of Appointment

Appointed as Independent Commissioner of BRI for the first time based
on the results of the 2025 annual GMS resolution on March 24, 2025.
Effective after obtaining OJK approval or Fit and Proper Test and in
accordance with the OJK Board of Commissioners Decree Number
KEPR-203/D.03/2025 dated October 24, 2025.

Concurrent Positions

- Chairman of the Audit Committee of BRI (2025- present).

- Chairman of the Nomination and Remuneration Committee BRI
(2025-present).

- Member of the Integrated Governance Committee BRI
(2025-present).

Does not have a position in another public company.

Work Experience

- Head of the Balance of Payments and Statistics Development
Group - Bank Indonesia (2016 -2017).

- Director of Bank Indonesia Representative of Singapore (2017-2018).

- Executive Director Head of Payment System Administration
Department (2018 -2021).

- Executive Director Head of Risk Management Department -
Bank Indonesia (2021-2022).

- Executive Director Head of the Monetary and Securities Asset
Management Department - Bank Indonesia (2022 -2023).

- Assistant to the Governor, Head of the Department of Monetary
and Securities Asset Management - Bank Indonesia (2023-2025).

- Independent Commissioner PT Bank Rakyat Indonesia (Persero) Tbk
(2025 - present).



Lukmanul Khakim

(Independent Commissioner

Citizenship

Annual Report BRI
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Educational Background

- Bachelor of Constitutional Law from State Islamic University (UIN)
Syarif Hidayatullah, Jakarta (2006).

- Master of Administrative Sciences from Krisnadwipayana University,
Jakarta (2014).

Certification

Risk Management Certification Level 7

Employment History

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Lamongan, in 1983.
Age 42 as of December 2025.

Term of Office

2025 - 2030 (First Period).

BRI Share Ownership

None

Legal Basis of Appointment

Appointed as Independent Commissioner of BRI based on the results of

the 2025 GMS resolution on March 24, 2025. Effective after obtaining
OJK approval or Fit and Proper Test and in accordance with the OJK
Board of Commissioners Decree Number KEPR 258/D.03/2025
dated December 19, 2025.

Concurrent Positions

- Member of the Nomination and Remuneration Committee BRI
(2025 - present).

- Chairman of the Integrated Governance Committee BRI
(2025-present).

Does not have a position in another public company.

Work Experience

- Special Staff of the Minister of Research, Technology
and Higher Education. Ministry of Research, Technology and Higher
Education (2014-2016).

- Member of Commission VI DPR Rl in charge of Trade, Industry,
BUMN and UMKM Cooperatives House of Representatives
of the Republic of Indonesia (2018-2019).

- Special Staff of the Minister of Trade in the Field of Export
Enhancement and Expansion of Foreign Markets of the Ministry
of Trade (2020-2022).

- Special Staff of the Coordinating Minister for Community
Empowerment (2024-present).

- Independent Commissioner of PT Bank Rakyat Indonesia (Persero) Tbk

(2025-present).

PT Bank Rakyat Indonesia (Persero) Tbk @
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Educational Background

- Bachelor of Economics from Gadjah Mada University, Yogyakarta (1992).
- Master of Business Taxation, University of Southern California, USA
(1997).

Certification

- Risk Management Certification Level 6.
- Chartered Accountant (CA).
- Qualified Risk Governance Professional (QRGP).

Employment History

Legal Basis of Appointment

Appointed as Commissioner of BRI for the first time on March 13, 2023
based on the results of the 2023 BRI GMS resolution. Effective after
obtaining OJK approval or Fit and Proper Test according to OJK Letter
Number KEPR-160/D.03/2023 dated December 08, 2023.

Awa n N urmawan N u h Concurrent Positions

(" Commissioner - Inspector General, Ministry of Finance (2021-present).

- - Member of the Supervisory Board, Indonesian Institute
of Accountants (2022- present).

- Member of the Supervisory Board of the Environmental Fund
Management Agency (2023 - present).

Citizenship

- Member of the BRI Nomination and Remuneration Committee
Indonesian citizens (2023- present).

- Member of the BRI Risk Management Monitoring Committee
Domicile (2023-present)

Jakarta, Indonesia Does not have a position in another public company.

Place and Year of Birth/Age Work Experience
- Expert Staff to the Minister of Finance for Tax Regulations and Law
Enforcement (2016 -2021).

- President Commisioner of PT Penjaminan Infrastruktur Indonesia
(Persero) (2020-2023).

- Inspector General, Ministry of Finance (2021- present).

Born in Bandung, in 1968.
Age 57 as of December 2025.

Term of Office

2023-2028 (First Period). - Member of the Supervisory Board of the Environmental Fund
Management Agency (2023 - present)
BRI Share Ownership - Member of the Supervisory Board, Indonesian Institute

of Accountants (2022 - present)

- Commissioner of PT Bank Rakyat Indonesia (Persero) Thk
(2023 -present).

712,500 shares

PT Bank Rakyat Indonesia (Persero) Tbk



Helvi Yuni Moraza

(_ Commissioner

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age

Born in Padang, in 1967.
Age 58 as of December 2025.

Term of Office

2025 - 2030 (First Period).

BRI Share Ownership

None

Annual Report BRI
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Educational Background

- Bachelor of Economics from Andalas University, Padang (1991).
- Master of Management from Pasundan University, Bandung (2023).

Certification

Risk Management Certification Level 6.

Employment History

Legal Basis of Appointment

Appointed as Commissioner of BRI for the first time based on the
results of the 2023 BRI GMS resolution on March 24, 2025. Effective
after obtaining OJK approval or Fit and Proper Test and in accordance
with the OJK Board of Commissioners Decree Number KEPR-257/
D.03/2025 dated December 19, 2025.

Concurrent Positions

- Vice Minister - Ministry of MSMEs.

- Member of the Nomination and Remuneration Committee BRI
(2025-present).

- Member of the Risk Monitoring Committee BRI (2025 - present).

Does not have a position in another public company.

Work Experience

- Marketing Manager of PT Trias Munarta (1992-1995).

- Head of Sub-Branch Credit Section PT Bank Susila Bhakti,
Bandung Setiabudi (1995-1999).

- Director of Creative Arts Magazine BKKI (1999-2002).

- Editor of Tani Merdeka Magazine DPN HKTI (2010-2014).

- Senior Associate of FAS Law Firm (2014-2025).

- Independent Commissioner of PT LEN Industri (Persero)
Holding Industri (2021-2025).

- Deputy Minister of the Ministry of UMKM RI (2024 - present).

- Commissioner of PT Bank Rakyat Indonesia (Persero) Tbk
(2025-present).
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Previous Commissioners Profile

Rofikoh Rokhim*

Vice President Commissioner/
Independent Commissioner

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Rabin Indrajad Hattari*
Commissioner

Citizenship
Indonesian citizens
Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Place and Year of Birth/Age
Born in Klaten, in 1971. Age 54 as of December 2025.
Educational Background

- Bachelor of Economics from Islamic University of Indonesia, Yogyakarta (1993).

- Bachelor of Political Science from Gadjah Mada University, Yogyakarta (1994).

- Master Specialist in Public Finance from the French Prime Minister, Institute International
d’ Administration Publique (IIAP)-Ecole National d’ Administration (ENA) Paris (2000).

- D.E.A (M.Phil) in International and Development Economics from Université de Paris 1
Panthéon-Sorbonne, Paris (2002).

- Ph.D. in Economics (Applied Macro and Micro Economics Development Studies in Finance)
from Université de Paris 1 Pantheon-Sorbonne, Paris (2005).

Certification
Risk Management Certification Level 7.
Work Experience

- Lecturer and Researcher at the Faculty of Economics and Business, University of Indonesia,
Depok (2006 - present).

- Vice President Commissioner/Independent Commissioner of BRI (2021-2025).

- Indonesian Stock Exchange Company Appraisal and Trading Committee (2023 - present).

- Independent Commissioner of PT Telkom (Persero) Tbhk (2025 - present).

Legal Basis of Appointment

Appointed as Deputy President Commissioner/Independent Commissioner
at the Extraordinary GMS on October 7, 2021.

Concurrent Positions
Does not hold any concurrent position.
Term of Office

2017-2022 (First Period).
2022-2025 (Second Period).

BRI Share Ownership

None

Place and Year of Birth/Age
Born in Jakarta, in 1975. Age 50 as of December 2025.
Educational Background

- Bachelor of Economics and Mathematics, University of Georgia, USA (1996)
- Master of Management, University of Indonesia, Depok (2001)
- Ph.D. in Economics, George Mason University, USA (2008)

Certification
Risk Management Certification Level 7.
Work Experience

- Expert Staff for Planning, Defense Industry Policy Committee, Ministry of Defense
of the Republic of Indonesia (2020 - present).

- Commissioner of BRI (2020 - present).

- Expert Staff for Industry, Ministry of SOEs (2021-2023).

- Member of the Remuneration and HR Committee, Indonesia Investment Agency (INA)
(2021- present)

- Secretary of the Ministry of SOEs (2023 - present).

Legal Basis of Appointment

Appointed as Commissioner of BRI for the first time on February 18, 2020 based on the BRI
2020 AGMS.

Concurrent Positions

- Planning Expert Staff, Defense Industry Policy Committee, Ministry of Defense of the
Republic of Indonesia (2020 - present).

- Member of the Remuneration and HR Committee, Indonesia Investment Agency (INA)
(2021 - present).

- Secretary of the Ministry of SOEs (2023 - present).

Term of Office
2020-2025 (First Period).
BRI Share Ownership
1,510,100 shares

PT Bank Rakyat Indonesia (Persero) Tbk



Dwi Ria Latifa*
Independent Commissioner

Citizenship
Indonesian citizens
Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Heri Sunaryadi*
Independent Commissioner

Citizenship
Indonesian citizens
Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Annual Report BRI
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Place and Year of Birth/Age
Born in Tanjung Balai Karimun, in 1968. Age 57 as of December 2025.

Educational Background

- Bachelor of Law, Pancasila University, Jakarta (1990).
- Alumni of Lemhanas-40 (2007).
- Master of Science, Gadjah Mada University, Yogyakarta (2012).

Certification

Risk Management Certification Level 6.

Work Experience

- Founder and Head of Rialatifa & Partners Office (1992-present).
- Founder and Member of the Expert Council of the Indonesian Lawyers Union (1997 - present).
- President Commissioner of PT Bersua Utama Indonesia (2022-present).

Legal Basis of Appointment

Appointed as Independent Commissioner of BRI for the first time on February 18, 2020 based
on the BRI 2020 AGMS.

Concurrent Positions

- Founder and Head of Rialatifa & Partners (1992- present).
- President Commissioner of PT Bersua Utama Indonesia (2022-present).

Does not hold any concurrent position.
Term of Office

2020-2025 (First Period).

BRI Share Ownership

None

Place and Year of Birth/Age
Born in Jember, in 1965. Age 60 as of December 2025

Educational Background

- Bachelor of Agricultural Technology from Bogor Agricultural Institute, Bogor (1987).
- Master of Business Administration, BINUS Business School, Jakarta (2011).

Certification

- Risk Management Certification Level 6.
- Basic Financing Certification of PT Sertifikasi Profesi Pembiayaan Indonesia (SPPI).

Work Experience

- Independent Commissioner of PT Bank Rakyat Indonesia (Persero) Tbk (2021-2025).
- Independent Commissioner of PT Tower Bersama Infrastructure Tbk (2022 -Present).

Legal Basis of Appointment

Appointed as Independent Commissioner of BRI for the first time on October 7, 2021
based on the results of the 2021 BRI EGMS decision.

Concurrent Positions

Independent Commissioner of PT Tower Bersama Infrastructure Thk (2022 - present).

Term of Office

2021-2025 (First Period).

BRI Share Ownership

None
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Place and Year of Birth/Age
Born in Yogyakarta, in 1957. Age 68 as of December 2025.

Educational Background

- Doctorandus of Management, Islamic University of Indonesia, Yogyakarta (1984)
- Bachelor of Law, Gadjah Mada University, Yogyakarta (1986).

- Master of Law, Gadjah Mada University, Yogyakarta (1999)

- Master of Law, University of Groningen, Netherlands (2008).

- Doctor of Law, Gadjah Mada University, Yogyakarta (2012).

Certification

Risk Management Certification Level 6.

Paripurna Poerwoko Sugarda*
Independent Commissioner Work Experience

- Independent Commissioner of BRI (2022-2025).
- President Commissioner of PT Kaltim Methanol Industri (2022 - present).

Citizenship
Indonesian citizens Legal Basis of Appointment
Domicile Appointed as Independent Commissioner of BRI for the first time on March 1, 2022

based on the Results of the 2022 GMS.

Yogyakarta, Indonesia
Concurrent Positions

* Dismissed in the A | GMS - Lecturer at the Faculty of Law, Gadjah Mada University (1988 - present).
dlastgés,azrclﬂ 249 282? - President Commissioner of PT Kaltim Methanol Industri (2022 - present).

Term of Office
2020 -2025 (First Period).

BRI Share Ownership

None

Place and Year of Birth/Age
Born in Delanggu, in 1962. Age 63 as of December 2025.

Educational Background

L1
- Bachelor of Law, Satya Wacana Christian University, Salatiga (1986).
‘ ' - Master of Law, IBLAM College of Law, Jakarta (2001).

Certification

Risk Management Certification Level 6.

A

Agus Riswanto* - Expert Staff for Intelligence, Attorney General's Office of the Republic of Indonesia
(2018-2022).
- Independent Commissioner of PT Bank Rakyat Indonesia (Persero) Tbk (2022-2025).

Work Experience

Independent Commissioner

Citizenship Legal Basis of Appointment

Indonesian citizens Appointed as Independent Commissioner of BRI for the first time on March 1, 2022

based on the Results of the 2022 Annual GMS.
Domicile

Jakarta, Indonesia Concurrent Positions

Does not hold any concurrent position.
* Dismissed in the Annual GMS Term of Office
dated March 24, 2025

2021- 2025 (First Period).

BRI Share Ownership

None

PT Bank Rakyat Indonesia (Persero) Tbk



Nurmaria Sarosa*
Independent Commissioner

Citizenship

Indonesian citizens

Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Haryo Baskoro Wicaksono*

Independent Commissioner

Citizenship
Indonesian citizens
Domicile

Jakarta, Indonesia

* Dismissed in the Annual GMS
dated March 24, 2025

Annual Report BRI
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Banik Rakoyat Indonesia

Place and Year of Birth/Age
Born in Jakarta, in 1965. Age 60 as of December 2025.

Educational Background

Bachelor of Architecture, Bandung Institute of Technology, Bandung (1989).

Certification

- Risk Management Certification Level 6.
- Basic Financing Certification of the Indonesian Financing Professional Certification
Company (SPPI).

Work Experience

- Executive Director of PT Selaras Logistik Indonesia (2021-2022).
- Independent Commissioner of PT Bank Rakyat Indonesia (Persero) Tbk (2022-2025).

Legal Basis of Appointment

Appointed as Independent Commissioner of BRI for the first time on March 1, 2022
based on the Results of the 2022 Annual GMS.

Concurrent Positions

Does not hold any concurrent position.

Term of Office

2021-2025 (First Period).

BRI Share Ownership

None

Place and Year of Birth/Age
Born in Yogyakarta, in 1982. Age 43 as of December 2025.

Educational Background

- Bachelor of International Relations, Muhammadiyah University, Yogyakarta (2001).
- Master of Economics and Business, Gadjah Mada University, Yogyakarta (2009).

Certification

Risk Management Certification Level 7.

Work Experience

- Commissioner of PT Transportasi Gas Indonesia (2023-2024).
- Independent Commissioner of PT Bank Rakyat Indonesia (Persero) Tbk (2024-2025).

Legal Basis of Appointment

First appointed as Independent Commissioner of BRI on March 1, 2024 based on the Results
of the 2024 Annual GMS.

Concurrent Positions

Does not hold any concurrent position.

Term of Office

2024 - 2025 (First Period).

BRI Share Ownership

None

PT Bank Rakyat Indonesia (Persero) Tbk
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Affiliated Relationship of Members of The Board of Commissioners

Table of Affiliation of the Board of Commissioners

Financial, Family and Management Relations of the Board of Commissioners

Financial Relations With Family Relations With

Management
Board of
N g:;r;i:f- Board of Controlling gg;r:‘;f- Board of Controlling Relations
N Directors shareholders* X Directors  shareholders*
sioners sioners
Yes No Yes No Yes No Yes No Yes No Yes No Yes No

Kartika President
Wirjoatmodijo Commissioner v v v v v v v

Vice President
Parman Commissioner/
Nataatmadja Independent v v \ v v v v

Commissioner

. . Independent

Edi Susianto O e i v v v v v v v
Lukmanul Independent
Khakim Commissioner M M v vy v v vy
Awan
Nurmawan Commissioner v v v v v v v
Nuh
Helvi Yuni Commissioner v y v v v v v
Moraza

" Direct or indirect

Board of Commissioners Education and/or Training

A description of the education and/or training for the Board of Commissioners is presented in the Corporate Governance
Chapter.

Changes in The Composition of Members of The Board of Commissioners
and The Reasons for The Changes

During 2025, there have been changes in the composition of the Board of Commissioners. These changes were made based on
the Company’s needs. The changes in the composition of the Board of Commissioners are as follows:

The composition of the Board of Commissioners before the 2025 Annual General Meeting of Shareholders (AGMS) dated March
24, 2025, was 10 (ten) people consisting of 1 (one) President Commissioner, 1 (one) Vice President Commissioner/Independent
Commissioner, 2 (two) Commissioner and 6 (six) an Independent Commissioner. The composition and basis for appointment of
the Board of Commissioners can be seen in the table below.

Table of Composition and Basis for Appointment of the Board of Commissioners Before the Annual GMS

Name m Executor Basis of Appointment Effective date
Kartika Wirjoatmodjo = President Commissioner OJK Annual GMS dated February 18, 2020 July 3, 2020
" . Vice President Commissioner/ .
Rofikoh Rokhim Independent Commissioner OJK Extraordinary GMS on October 7, 2021 November 30, 2021
Rabin Indrajad Hattari | Commissioner OJK Annual GMS on February 18, 2020 July 27,2020
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Name m Executor Basis of Appointment Effective date

Awan Nurmawan Nuh = Commissioner OJK Annual GMS on March 13, 2023 December 8, 2023
Dwi Ria Latifa Independent Commissioner OJK Annual GMS on February 18, 2020 January 20, 2021
Heri Sunaryadi Independent Commissioner OJK Extraordinary GMS on October 7, 2021 February 8, 2022
g‘zggfdrga Poerwoko | jependent Commissioner 0JK Annual GMS on March 1, 2022 August 8, 2022
Agus Riswanto Independent Commissioner OJK Annual GMS on March 1, 2022 August 8, 2022
Nurmaria Sarosa Independent Commissioner OJK Annual GMS on March 1, 2022 August 8, 2022
Haryo Baskoro Independent Commissioner 0JK Annual GMS on March 1, 2022 August 8, 2022

Wicaksono

On March 24, 2025, the 2025 Annual General Meeting of Shareholders decided:

1. Honorably dismissed the following individuals as Company Management:

Kartika Wirjoatmodjo as President Commissioner

Rabin Indrajad Hattari as Commissioner

Dwi Ria Latifa as Independent Commissioner

Rofikoh Rokhim as Vice President Commissioner/Independent Commissioner
Paripurna Poerwoko Sugarda as Independent Commissioner

Nurmaria Sarosa as Independent Commissioner

Haryo Baskoro Wicaksono as Independent Commissioner

Agus Riswanto as Independent Commissioner

Heri Sunaryadi as Independent Commissioner

Te@ 0000w

2. Appointed the following individuals as Company Management:
a. Kartika Wirjoatmodjo as President Commissioner
Parman Nataatmadija as Vice President Commissioner/Independent Commissioner
Helvi Yuni Moraza as Commissioner
Edi Susianto as Independent Commissioner
Lukmanul Khakim as Independent Commissioner

© 200

Thus, the composition of the Board of Commissioners after the Annual GMS on 2025 was 6 (six) people consisting of 1 (one)
President Commissioner, 1 (one) Vice President Commissioner/Independent Commissioner, 2 (two) Commissioner and 2 (two)
an Independent Commissioner. The composition and basis for appointment of the Board of Commissioners can be seen in the
table below.

Table of Composition and Basis for Appointment of the Board of Commissioners after the Annual GMS

Name m Executor Basis of Appointment Effective date

« Annual GMS dated February 18, 2020

Kartika Wirjoatmodjo President Commissioner OJK « Annual GMS dated March 24, 2025 July 3, 2020
Vice President

Parman Nataatmadija ﬁ‘é@;ﬁ'ﬁii’&er’ 0JK Annual GMS on March 24, 2025 September 15, 2025
Commissioner

Awan Nurmawan Nuh Commissioner OJK Annual GMS on March 13, 2023 December 19, 2025

Helvi Yuni Moraza Commissioner OJK Annual GMS on March 24, 2025 December 8, 2023

. . Independent
Edi Susianto Cemlieeiones OJK Annual GMS on March 24, 2025 October 24, 2025
Lukmanul Khakim Independent 0JK Annual GMS on March 24, 2025 December 19, 2025

Commissioner
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Executive Officer

Profile

Senior Executive Vice President

Steven Augustino Yudiyantho
SEVP Human Capital

Citizens

Indonesian citizens

Domicile

Jakarta, Indonesia

Place and Year of Birth/Age
Born in Tanjung Pinang in 1973. Age 52 as of December 2025.

Educational Background

- Bachelor of Management, Gadjah Mada University, Yogyakarta (1996).
- Master of Management, IPMI - Mt. Eliza Business School (2000).

Certification

- Risk Management Certification Level 7.
- Human Resources General Manager Certification.

Work Experience

- Organization Capability Manager Indonesia Procter & Gamble (1999 - 2002).

- Sales Consultant AchieveGlobal (2002 -2004).

- Indonesia - Client Professional Resources Dunamis Organization Services (2004 -2006).
- Group Learning Head PT Bank Danamon Indonesia (2006 - 2009).

- Head of Learning & Development Barclays Bank (2009 -2010).

- Head of Organization and People Development Bank Permata (2010 - 2013).

- Director of Learning Danone (2013 - 2016).

- Director of Organizational Development Danone (2016 - 2017).

- HR BP Director Danone Aqua (2017-2018).

- Senior VP Human Capital Strategy & Talent Management Bank Mandiri (2018 - 2023).
- Chief Learning Officer Mandiri University (2019 -2021).

- Chief Learning Officer BUMN Leadership & Management Institute (2021-2023).

- SEVP Human Capital Strategy BRI (2023 - 2025).

- SEVP Human Capital BRI (2025 - present).

Legal Basis of Appointment

Employment Agreement No. B.1538-HCD/HDR/11/2023, dated November 20, 2023.
Term of Office

Starting from April 17, 2025 - SK for the next Amendment Decree.

BRI Share Ownership
28,500 shares
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Yulianto Setiawan
SEVP Internal Audit

Citizens

Indonesian citizens

Domicile

Jakarta, Indonesia

Tri Laksito Singgih
SEVP Retail Transaction & Funding

Citizens

Indonesian citizens

Domicile

Jakarta, Indonesia

Annual Report BRI
2025
Banik Rakoyat Inclonesia

Place and Year of Birth/Age
Born in Kudus in 1978. Age 47 as of December 2025.
Educational Background

- Bachelor of Economics, Islamic University of Indonesia, Yogyakarta (2000).
- Master of Commerce, The University of Queensland, Queensland (2006).

Certification

- Risk Management Certification Level 7.

- Chartered Accountant Certification.

- Qualified Internal Auditor Certification.

- Indonesia Internal Audit Practitioner (IIAP).
Work Experience

- Business Manager, BRI Singapore Branch (2015 - 2019)

- Finance Director, BRI Ventura Investama (BRI Ventures) (2019 - 2019)
- Division Head of Change Management (2019 - 2021)

- Division Head of Financial and Management Accounting (2021~ 2024)
- Internal Audit Head — Head Office Audit (2024)

- SEVP Internal Audit (SKAI) (2024 - present)

Legal Basis of Appointment

Decree No. 4221-DIR/HBS/11/2024 Concerning Promotion to SEVP,
Internal Audit Sub-Directorate, dated November 29, 2024.

Term of Office

Starting from December 1, 2024 - present.
BRI Share Ownership

95,993 shares

Place and Year of Birth/Age
Born in Solo in 1971. Age 54 as of December 2025.
Educational Background

- Bachelor of Economics Management, State University of Sebelas Maret, Surakarta (1995).
- Master of Business Administration, Gadjah Mada University, Yogyakarta (2009).

Certification
Risk Management Certification Level 7
Work Experience

- Assistant Vice President Branch Manager — Region 3 Jakarta 12008 Bank Mandiri
(2010).

- Assistant Vice President Business Development Manager — Region 3 Jakarta 1
Bank Mandiri (2010-2011).

- ,(Assis)tant Vice President Area Head Jakarta Pluit Selatan — Region 3 Jakarta 1 Bank Mandiri
2011).

- VP ATM Business Department — Electronic Banking Group (Acquiring Business)
Bank Mandiri (2011-2013).

- VP Business Product Department — Mass Banking Group (Issuing Business) Bank Mandiri
(2013 -2014).

- VP Working Capital Department — Transaction Banking Wholesale Product Group
Bank Mandiri (2015).

- VP Regional Retail Head Region 9 Kalimantan Bank Mandiri (2015 -2017).

- SVP Consumer Deposits Group (Issuing Business) Bank Mandiri (2017 - 2018).
- SVP TBSS Group Bank Mandiri (2018 - 2019).

- SVP Regional CEO Region 9 Kalimantan Bank Mandiri (2019 - 2021).

- SVP Regional CEO Region 4 Jakarta 2 Bank Mandiri (2021-2023).

- SVP Group Head Distribution Strategy Bank Mandiri (2023 - 2024).

- SVP Group Head Government & Institutional 2 Bank Mandiri (2024 -2025).

- SEVP Retail Transaction & Funding BRI (2025 - present).

Legal Basis of Appointment

PKWT B.1890-HBD/REC/08/2025.

Term of Office

Starting from September 08, 2025 — SK for the next amendment Decree.

BRI Share Ownership
49,600 shares
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Muhammad Candra Utama
SEVP Ultra Micro Business

Citizens
Indonesian citizens
Domicile

Jakarta, Indonesia

Babas Bastaman
SEVP Wholesale Risk

Citizens

Indonesian citizens

Domicile

Bekasi, Indonesia

Place and Year of Birth/Age
Born in Palembang in 1972. Age 53 as of December 2025.

Educational Background

- Bachelor of Agribusiness, Sriwijaya University (1995).
- Master of Management, PPM College Jakarta (2024).

Certification

Risk Management Certification Level 7.

Work Experience

- Deputy Regional Manager for Business, Jakarta Regional Office 1 BRI (2017-2019).

- Acting Head of Briguna Credit Division, BRI Head Office (2019-2020).

- Head of Institution Division 1, BRI Head Office (2020).

- Executive Vice President of Institutional Business Division, BRI Head Office (2020-2022).
- Division Head of Institutional Business, BRI Head Office (2022-2023).

- SEVP Ultra Micro of BRI (2023 - present).

Legal Basis of Appointment

BRI Board of Directors Decree No. 2803-DIR/HBS/08/2025 Concerning Rotation
as SEVP Ultra Micro Business dated August 19, 2025.

Term of Office

Starting from August 19, 2025 - SK for the next amendment Decree.

BRI Share Ownership
1,958,528 shares

Place and Year of Birth/Age
Born in Garut in 1967. Age 59 as of December 2025.

Educational Background

- Bachelor of Agriculture, Bogor Agricultural Institute (1992).
- Master in Small and Medium Industries, Bogor Agricultural Institute (2009).

Certification

Risk Management Certification Level 7.

Work Experience

- SEVP SME & Commercial Business, BSI (2020-2021).

- SEVP Financing Risk & Special Asset Management, BSI (2021).
- SEVP Financing/Wholesale Risk, BSI (2021-2025).

- SEVP Wholesale Risk, BRI (2025 - present).

Legal Basis of Appointment

PKWT BRI no B.1703-HBD/REC/06/2025.

Term of Office

Starting from June 1, 2025 - SK for the next amendment Decree.

BRI Share Ownership

None
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Echelon 1 and Bri Work Unit

Business Unit

Human Capital Sub Directorate

Retail Transaction & Funding Sub
Directorate

Internal Audit Sub Directorate
Ultra Micro Business Sub Directorate

Wholesale Risk Sub Directorate
Retail Risk Sub Directorate
Digital Banking Sub Directorate

Corporate Transformation Sub
Directorate

Micro Business Development Group
Micro Sales Management 1 Group
Micro Sales Management 2 Group

Brilink Business Group
Ultra Micro Business Group

Social Entrepreneurship & Incubation
Group

Central Operation Group

Retail Credit Operation Group
Wholesale Credit Operation Group
Digital Operation Group

Customer Experience Group
Operational Excellence Group

Treasury Business Group
Investment Services Group
International Business Group

Liquidity & Funding Management
Group

Fixed Assets Management Group
Procurement Group

SORH Procurement
Institutional Business 1 Group
Institutional Business 2 Group
Corporate Banking 1 Group
Corporate Banking 2 Group
Corporate Banking 3 Group

Corporate Banking 4 Group

Name

Steven Augustino
Yudiyantho

Tri Laksito Singgih

Yulianto Setiawan

Muhammad Candra
Utama

Babas Bastaman
Vacant

Vacant
Vacant

Dani Wildan
Dani Alfianto
Vacant

Hari Basuki

Roma Jaka Permata
Simanjuntak

Evi Sulistyowati

Andini Nauli Nasution
Asep Nurdin

Vacant

Kholis Amhar

Ninis Indriswari

Gibbon Mardame
Parsaoran Tamba

Itang Rusdinar
Arie Sus Miyanti

Woro Dwi Wuryandari
Teguh Sulistyono

Syafri Rakhmat

Asrini Ruth Chrysan
Manullang

Sukengsi Hari Slamet
Mochamad Choliq
John Sarjono

Yodi Herzaman
Teguh Tofani

Nurul Intan

Adhi Pratama

Annual Report BRI
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Business Unit

Name

Wholesale Transaction Banking Group = Yoanna Parameitha

Commercial & SME Business Solution

Group
Small & Medium Business Group

Executive Business Officer, Small &
Medium Business Group

Executive Business Officer, Small &
Medium Business Group

Commercial Business Group

Executive Business Officer,
Commercial Business Group

Executive Business Officer,
Commercial Business Group

Executive Business Officer,
Commercial Business Group

SORH Wholesale

Card Business Group
Consumer Loan Group
Unsecured Loan Group
Wealth Management Group
Distribution Strategy Group
SORH Distribution

Retail Funding Group
Retail Transaction Group

IT Strategy & Enterprise Architecture
Group

IT Application Development Grup
IT Application Support Group

IT DC Infrastructure & Operation
Group

Chief Information Security Officer
Group

IT Endpoint Services & Operations
Group

SORH Information Technology
Digital Retail Banking Group

Digital Wholesale Banking &
Innovation Management Group

Enterprise Data Management &
Analytics Group

Enterprise & Market Risk Group

Achmad Faiz Adrianto
Ganang Imam W

Yudhi Wahyudi

Ayatna Anang Widodo
Gunadi Wono

John Andre Adrian

Irdhas Fabian

Vacant

Hendro Wibowo

Natalia Veronica
R.Madya Januar
Rheyna Anggun Marnala
Elina Wirjakusuma

lvan Amirudin

Tina Setiawati Sentoso
Andreas Hassim

Dhoni Ramadi Saharto
Putra

Shinta Indriyaty

Hidayat Wira Kusuma

Revan Hadi
Basrizal

Satria Permana
Gharditya

Rhema Riesaputra

Maulana Yusuf

Wafdan Metha Firdaus

Kaspar Situmorang

B D B Prasetyo

Ajutorius Pinem

Wita Adriawati
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IT & Digital Risk Group

Data Protection & Fraud Risk Group
Operational Risk Group

Policy & Procedure Group
Micro Risk

Consumer Risk Group

Small & Medium Risk Group
Retail Collection & Recovery
Corporate Credit Risk Group
Commercial Credit Risk Group
Executive Risk Officer
Executive Risk Officer
Executive Risk Officer
Wholesale Recovery Group
Compliance Group

Legal Group

Environmental, Social, & Governance
Group

AML, CFT, CPF Group

Human Capital Strategy & Talent
Management Group

Human Capital Business Partner 1
Group

Human Capital Business Partner 2
Group

Human Capital Service Group
Corporate University Group

Culture Transformation Group

Planning, Budgeting, & Performance
Management Group

Financial & Management Accounting
Group

Investor Relation Group
Subsidiary Management Group

Corporate Development & Strategy
Group

Project Management Office (PMO)
Consumer

Project Management Office (PMO)
One Bri Solution

Project Management Office (PMO)
Small

Name

Nugroho Pancayogo
Evi Dempowati
Dodo Marjanto
Dhewayani Widyasari
Akbar Suwardi

Nia Octaviana
Debra Murniati
Dede Sutisna

Iman Nuraprianto
Cahyo Widyatmoko
Teddy Winarso
Vacant

Vacant

Dedy Hendrianto
Kris Hananto

Koes Hariyono

Yosephine Ajeng Sekar
Putih

Roby Firmansjah
Sastraatmadja

Carang Thombara Putra

M. Dadang Permana KF

M. Dadang Permana KF

Melia Pramadhona

Laurensius Agung
Prabowo

Abd. Wahid Wijaya

A. Eddy Tri Wibowo

Christina Dianingrum

Siaga Ridha Hutama

| Dewa Gede Agung

Soni Daniel Ferdinandus

Agus Firmansyah

Arif Yuliawan

Muchamad Rizal
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Business Unit

Project Management Office (PMO)
Human Capital

Project Management Office (PMO)
Micro

Corporate Secretary Group

Branding & Marketing Communication
Group

SORH Corporate Center

Audit Standard & Quality Development
Group

Wholesale & Head Office Audit
Retail Audit

IT Audit

Special Investigation Audit
KCLN BRI New York Agency
KCLN BRI Taipei

KCLN BRI Singapore

KCLN Hongkong Representative
Office

KCLN BRI Timor Leste

Region 01 - Regional Office Medan

Region 02 - Regional Office
Pekanbaru

Region 03 - Regional Office Padang

Region 04 - Regional Office
Palembang

Region 05 - Regional Office Bandar
Lampung

Region 06 - Regional Office Jakarta 1
Region 07 - Regional Office Jakarta 2
Region 08 - Regional Office Jakarta 3
Region 09 - Regional Office Bandung
Region 10 - Regional Office Semarang

Region 11 - Regional Office
Yogyakarta

Region 12 - Regional Office Surabaya
Region 13 - Regional Office Malang

Region 14 - Regional Office
Banjarmasin

Region 15 - Regional Office Makassar
Region 16 - Regional Office Manado
Region 17 - Regional Office Denpasar

Region 18 - Regional Office Jayapura

Name

Dwi Normasari

Endah Nurhayati

Dhanny

Dewi Andjarsari

Vacant

Ardhi Setyarko

Zainuddin Thalib Burutu
Bangkit Ngabdianto
Ronald Setiadi

Heddi Sabara

Anton Oloan Sinambela
Andik Kurniawan

Marisa Deparina

Ahmad Zaky

Adriansyah Sholeh
Ritonga

Novian Supriatno

Dian Kesuma Wardhana

Riza Pahlevi

Luthfi Iskandar

Andreas Chandra
Santoso

Hendra Winata
Suyitno

Moh Suratin

Dewi Hestiningrum S

Bernadi Kurniawan

Kusdinar Wiraputra

Reza Syabhrizal Setiaputra

Arie Wibowo

Bambang Indriatmoko

D.Argo Prabowo
Elizabet Primasari S
Hery Noercahya

Fahmi Rahendas



Audit Region 01 - Regional Audit
Medan

Audit Region 02 - Regional Audit
Pekanbaru

Audit Region 03 - Regional Audit
Padang

Audit Region 04 - Regional Audit
Palembang

Audit Region 05 - Regional Audit
Bandar Lampung

Audit Region 06 - Regional Audit
Jakarta 1

Audit Region 07 - Regional Audit
Jakarta 2

Audit Region 08 - Regional Audit
Jakarta 3

Audit Region 09 - Regional Audit
Bandung

Name

Teguh Joni Purwanto

Poppy Dwi Oktaviana

Wisnu Yudha Ananto R

Ahmad Furkon

Herdiman

Wahju Hidajat

Mohamad Fikri Satriawan

Vacant

Ruston Parapat

Annual Report BRI
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Business Unit Name

Audit Region 10 - Regional Audit
Semarang

Audit Region 11 - Regional Audit
Yogyakarta

Audit Region 12 - Regional Audit
Surabaya

Audit Region 13 - Regional Audit
Malang

Audit Region 14 - Regional Audit
Banjarmasin

Audit Region 15 - Regional Audit
Makassar

Audit Region 16 - Regional Audit
Manado

Audit Region 17 - Regional Audit
Denpasar

Audit Region 18 - Regional Audit
Jayapura

Agustya Hendy Bernadi

Edia Handiman S

Fita Arisanti

Rustam Maulana

Indah Bayuwijayanti

Deni Indriyatmoko

Andri Agusta

Kusnandar Nurgraha

Fralus Dolfy Ellyson

Notes: The official has served in a definitive capacity as of December 31, 2025, until the preparation of this Report.
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Employee
Profile

Number of Employees by Gender

Table of Number of Employees by Gender

(in units of people)

Women 36,466 33,717
Men 48,483 48131
Amount 84,949 81,848

Number of Employees by Position Level

Table of Number of Employees by Position Level (in units of people)

Position Level
Women Men Total Women Men Total

Senior Executive Vice President - 7 7 - 6 6
Executive Vice President 5 26 31 1 17 18
Vice President/Senior Vice President 68 248 316 56 242 298
Assistant Vice President 332 1,166 1,498 337 1148 1,485
Senior Manager 740 1,875 2,615 747 1,968 2,715
Manager 1,050 3,521 4,571 1,033 3,519 4,552
Junior Manager 5,756 11,104 16,860 5,023 10,157 15,180
Associates 28,515 30,536 59,051 26,520 31,074 57,594
Amount 36,466 48,483 84,949 33,717 48131 81,848

Number of Employees by Age Range

Table of Number of Employees by Age Range (in units of people)

Age Range
Women Men Total Women Men Total

20-24 4,995 2,349 7,344 4,755 1,948 6,703
25-29 12,408 8,641 21,049 9,420 7,767 17187
30-34 4,287 8,917 13,204 5,529 11,518 17,047
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oyt Inconesia
Age Range
Women Men Total Women Men Total
35-39 8,053 16,212 24,265 7,776 15,472 23,248
40-44 3,313 6,462 9,775 3,015 5,907 8,922
45-49 2,002 3,689 5,691 1,644 3,169 4,813
50 -54 1115 1,786 2,901 1,250 1,841 3,091
> 54 293 427 720 328 509 837
Amount 36,466 48,483 84,949 33,717 48,131 81,848
Number of Employees by Education Level
Table of Number of Employees by Education Level (in units of people)
Education Level
Women Men Total Women Men Total
= High School / Equivalent 520 277 797 702 444 1146
Diploma 4,666 4,799 9,465 4,522 4,947 9,469
Bachelor Degree 30,591 41,825 72,416 28,008 41,454 69,642
Master Degree 686 1,569 2,255 483 1,278 1,761
Doctorate Degree 3 13 16 2 8 10
Amount 36,466 48,483 84,949 33,717 48131 81,848
Number of Employees by Status
Table of Number of Employees by Status (in units of people)
Employment Status
Women Men Total Women Men Total
Permanent Employee 20,428 39,286 59,714 20,258 39,237 59,495
Contract Employee 15,660 8,879 24,539 13,407 8,837 22,244
Trainee 378 318 696 52 57 109
Amount 36,466 48,483 84,949 33,717 48,131 81,848
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Number of Employees by Generation

Table of Number of Employees by Generation

(in units of people)

Generation
Women Men Total Women Men Total
Baby Boomers (1946 - 1964) - 2 2 - 7 7
Gen X (1965 - 1980) 3,421 5,915 9,336 3,849 6,634 10,483
Millennials (1981 - 1996) 16,554 32,964 49,518 17,433 34,467 51,900
Gen Z (1997 - 2012) 16,491 9,602 26,093 12,435 7,023 19,458
Amount 36,466 48,483 84,949 33,717 48,131 81,848
Number of Employees by Service Period
Table of Number of Employees by Period of Service (in units of people)
Service Period
Women Men Total Women Men Total
<3 19,197 13,820 33,017 16,017 12,281 28,298
3-5 2,662 3,818 6,480 3123 4,860 7,983
6-10 5,633 12,681 18,314 6,565 15,798 22,363
1-15 4,501 10,978 15,479 3,217 7,594 10,811
16 - 20 1120 2,21 3,331 1,589 2,792 4,381
21-25 1,983 3,119 5,102 1,513 2,520 4,033
26-30 916 1,449 2,365 1,100 1,687 2,787
> 30 454 407 861 593 599 1192
Amount 36,466 48,483 84,949 33,717 48,131 81,848

Competency Development

The development of employee competencies is a top priority
for BRI as it can dive productivity and support the overall
performance of BRI. In 2025, BRI will develop an education
program that is structured to adapt the worker cycle. Thus,
the education program has a clear structure while supporting
the achievement of the company's strategic goals.
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Apart from that, in order to increase education ownership in
the Regional Office area and to ensure that the development of
worker capabilities in the region is in line with needs, starting
in 2025 BRI will implement the Green Program. Curriculum
preparation, learning objectives, teaching materials, budget
calculations, educational implementation, and educational
evaluation are the scope of each Regional Office.



Types of Competency Development

Types of Competency

BFLP

BNLP

BLDP

BLRP

BSDP

BBAP

coP

E-Learning

PC

SER

SOs

Development

BRILian Future Leader
Program

BRILian Next Leader
Program

BRILian Leadership
Development Program

BRILian Leader
Retirement Program

BRILian Specialist
Development Program

BRILian Banking
Associate Program

Community of Practice

Electronic Learning

Public Course

Certificate Education

Dissemination

Green Program

Annual Report
2025

EYBRI

Training Objectives

Training program to prepare new talents to become leaders in facing current and future business
challenges.

Training program for career development of BRI best permanent employees to become BRI future
leadership candidates in facing current and future business challenges.

BRI Human Capital Development Program is to prepare employees to become Great Leaders through
sustainable and comprehensive leadership development that places emphasis on strengthening
character, national insight, global insight, business/banking insight, and technological insight.

BRI Human Capital Development Program is to prepare employees before entering retirement by
providing them with the knowledge, insight and skills needed to undergo retirement.

Technical competency development program for comprehensive onboarding places emphasis on
specific knowledge and skills according to the competency requirements required to become a
specialist in a particular field tailored to the company’s needs

Educational program to prepare new workers in Marketing, Frontline and Administration positions
(permanent, contract and outsourced) so they can work in accordance with operational standards
applicable at BRI.

The community formed in the context of organizing distribution and use of knowledge assets
activities

Education method by optimizing the use of the internet/technology as a means of delivering
material, exams, interaction between teachers and education participants, interaction between
education participants and so on. E-Learning can use platforms developed internally, or Massive
Open Online Courses (MOOC).

Educational programs that are not initiated by BRI internally in order to improve employee
competency.

Training program for mandatory certification activities in accordance with the provisions set by the
regulator and other certification determined by the Company.

Activities to convey information regarding policies,regulations, activity programs, and/
orimportantinformation related to the company's business development through presentation
activities in each business unit.

The program is held based on the results of a training needs analysis carried out by the work unit
with the aim of closing competency gaps that are local/regional needs.

Table of Realization of Competency Development Based on Position Level in 2025

Senior Executive

Vice President

BSDP (1,2,3)

BSE
COP

Public Course LN

SRP+Q

Number of Number of m Number of Number of
Employees participants Employees participants
6 s Vice President 8 8

1 BIF 2
4 BSDP (1,2,3) 12
4 BSDP 0 / BBOP 1
3 COP 8
4 Development Division 12

SER 5
SOS 1
SRQ 4
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Senior Vice President
BIF

BSDP (1,2,3)

BSDP 0/BBOP

CoP

Development Division
SER

SOS

SRQ

Vice President

BIF

BLRP

BSDP (1,2,3)

BSDP 0/BBOP

COP

Development Division
Public Course DN
SER

SOS

SRQ

Assistant Vice President
BIF

BLRP

BSDP (1,2,3)

BSDP 0/BBOP

CoP

Development Division
E-Learning
Enhancement Divisi
Public Course DN
Public Course LN
SER

SOS

SRQ

Senior Manager

BIF

BLDP

BLRP

BSDP (1,2,3)

BSDP 0/BBOP

COP

Development Division
E-Learning
Enhancement Divisi
Domestic Public Courses
International Public Courses
SER

SOS

SRQ
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Number of
Employees

101

195

1,474

2,689

Number of
participants

101
3
82
8
52
64
16

1
16
195
12

147

123
75

147

45
1,474
136
30
1.253
32
989
696

15

87

23
440
2,689
210
129
42
2,247
208
1,816
993

13

299

72
586

m Number of Number of
Employees participants
Manager 4,490 4,490
BIF 783
BLDP 886
BLRP 15
BSDP (1,2,3) 4,305
BSDP 0/BBOP 1.287
COoP 3,437
Development Division 2,648
E-Learning 44
Public Course DN 2
SER 859
SOS 228
SRQ 1,621
Junior Manager 14,892 14,892
BFLP 76
BIF 2,830
BLDP 1,030
BLRP 183
BSDP (1,2,3) 12,969
BSDP 0/BBOP 2,113
coP 10,145
Development Division 4,296
E-Learning 385
Enhancement Divisi 13
Public Course DN 9
SER 1,603
SOS 296
SRQ 5,052
Associate 64,786 64,786
BIF 11,780
BLRP 53
BSDP (1,2,3) 57,576
BSDP 0/BBOP 12,102
CoP 49,725
Development Division 20,41
E-Learning 569
Enhancement Divisi 6
Public Course DN 14
SER 1,646
SOS 2,415
SRQ 17,456
Grand Total 88,651 88,651




In evaluating the effectiveness of competency development,
BRI uses several assessment aspects, including:

1. Evaluation of Business Impact
a. Assessment of the implementation of educational
programs on the performance of participants and
organizations related to productivity, profitability,
employee engagement, contribution margin, and
others.
b. In 2025, the evaluation results for 10 positions in
2024 are "Positive Impact” on business.
2. Evaluation of Effectiveness
a. Assessment of the implementation of the education
program based on reactions, satisfaction, and the
level of mastery of the material by the education
participants on the quality of the material or content,
the quality of the teachers, learning methods and
other matters directly related to the implementation
of the education program.
b. The results of the 2025 effectiveness evaluation are
as follows:
- Measuring the increase in knowledge and skills is
carried out after the implementation of education
with the average evaluation result 97,4. (eva 1- 3).
- Measurement of participant evaluation includes
material aspects, accommodation, subject matter
experts (SME) and facilitators with an evaluation
value of 97.8. (eva 1- 2).

Main and Controlling
Shareholders

The main and controlling shareholder of BRI is the
Government of the Republic of Indonesia through the
ownership of 1 Series A Dwiwarna Share (0.00%) through
the State-Owned Enterprises Management Agency and
80,610,976,875 Series B Shares through PT Danantara Asset
Management (Persero). Accordingly, there is no individual
controlling shareholder, either directly or indirectly.
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3. Evaluation of Efficiency
a. Assessment of the efficiency of education program
implementation based on the number of completions
of education programs by participants, cost per
education participant, number of educational
programs available and others.
b. Percentage of employee who have completed their
education:
- In class and/or E-learning: 100% of the total BRI
employees 77,739 employees.
- InClass: 96.3% of the total BRI employees 81,848
employees.

In 2025, competency development expenses decreased
following the implementation of efficiency measures in the
delivery of education programs through a cluster-based
approach at Work Units, without reducing the effectiveness
and quality of the programs.

Table of Competency Development Cost

(in IDR billions)
627 795 992

BU 1Series A
Dwiwarna
mn Share

The Government of the Republic
of Indonesia through BP BUMN

- BIBRI

Bank Rakyat Indanesia
Danantara
Indonesia

PT Danantara Asset
Management (Persero)

L
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Shareholder’s
Composition

Shareholder composition is presented as follows:

Table of BRI Shareholder Composition as of January 1, 2025

Number of Shareholders Number of Shares (shares) Ownership
Republic of Indonesia 1 80,610,976,876 5319%
Public 653,250 70,948,024,728 46.81%

National Investor 650,574 23,910,394,894 15.78%
Individual 646,180 9,612,406,830 6.34%
Employee 2,834 8,639,856 0.01%
Regional government 1 1,590,000 0.00%
Bank 12 977,781,285 0.65%
Coorperative 28 5,503,770,523 3.63%
Foundation 54 323,016,446 0.21%
Pension Fund 168 2,750,978,898 1.82%
Insurance 204 2,112,117,756 1.39%
Limited Liability Company 769 534,853,860 0.35%
Mutual Fund 324 2,085,239,440 1.38%
Government corporation 0 0 0.00%

Foreign Investor 2,676 47,037,629,834 31.04%
Individual 527 45,762,800 0.03%
Foreign corporation 2,149 46,991,867,034 31.01%

Total 653,251 151,559,001,604 100.00%

Table of BRI Shareholder Composition as of December 31, 2025

Number of Shareholders Number of Shares (shares) Ownership
Republic of Indonesia 1 1 0.00%
Public 723,464 151,5659,001,603 100.00%

National Investor 721146 107,312,935,883 70.81%
Individual 717,122 12,328,041,619 8.13%
Employee 2,410 7,371,056 0.00%
Regional government 1 1,590,000 0.00%
Bank 10 1,021,555,025 0.67%
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Shareholder Classification Number of Shareholders Number of Shares (shares) Ownership
Coorperative 33 5,504,953,123 3.63%
Foundation 60 348,037,971 0.23%
Pension Fund 164 3,336,432,009 2.20%
Insurance 205 1,628,638,246 1.07%
Limited Liability Company 832 81,270,630,319 53.62%
Mutual Fund 309 1,865,686,515 1.23%
Government corporation 0 0 0.00%
Foreign Investor 2,318 44,246,065,720 29.19%
Individual 569 51,902,682 0.03%
Foreign corporation 1,749 44194163,038 29.16%
Total 723,465 151,559,001,604 100.00%
* including shares ownership by the government of the Republic of Indonesia through PT Danantara Asset Management (Persero).
The 20 Largest Shareholders’ Composition
Table of Composition of BRI's 20 Largest Shareholders as of January 1, 2025
No. Investor Name Status Number of Shares (shares) Ownership
1 NEGARA REPUBLIK INDONESIA Republic of Indonesia 80,610,976,876 53.19%
2. INDONESIA INVESTMENT AUTHORITY  Investment Entities/Cooperatives 5,498,021,834 3.63%
BNYM RE BNYMLB RE EMPLOYEES . . o
3. PROVIDENTED BOARD-2039927326 Foreign Corporation 1,374,792,058 0.91%
4. DuSKETENAGAKERJAANPROGRAM  pension Fund 1,359,369,214 0.90%
JPMCB NA RE-VANGUARD TOTAL . . o
5. INTERNATIONAL STOCK INDEX FUND Foreign Corporation 979,891,447 0.65%
JPMCB NA RE - VANGUARD
6. EMERGING MARKETS STOCK INDEX Foreign Corporation 890,024,760 0.59%
FUND
CITIBANK SINGAPORE S/A . . o
7. GOVERNMENT OF SINGAPORE Foreign Corporation 756,220,297 0.50%
CITIBANK NEW YORK S/A . . o
8. GOVERNMENT OF NORWAY - 1 Foreign Corporation 609,038,351 0.40%
BNYMSANV RE BNYM RE PEOPLE'S . . o
9. BANK OF CHINA Foreign Corporation 592,721,255 0.39%
SSB 2Q27 ISHARES CORE MSCI
10. EMERGING MARKETS ETF Foreign Corporation 588,113,895 0.39%
-2183966403
JPMSE AMS RE AIF CLT RE-STICHTING
1. DEPOSITARY APG EMERGING Foreign Corporation 546,998,219 0.36%
MARKETS EQUITY
SSB C021 COLLEGE RETIREMENT . . o
12. EQUITIES FUND -2183964206 Foreign Corporation 505,576,768 0.33%
JPMCB NA RE-VANGUARD FIDUCIARY
13, RS Foreign Corporation 494,608,909 0.33%

TOTAL INTERNATIONAL STOCK
MARKET IT Il
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No. Investor Name Status Number of Shares (shares) Ownership
JPMSE LUX RE UCITS CLT RE- . . o
14. JPMORGAN FUNDS Foreign Corporation 478,825,695 0.32%
JPMCB NA RE-T. ROWE PRICE
15. EMERGING MARKETS DISCOVERY Foreign Corporation 476,977,111 0.31%
STOCK TRUST
JPMCB NA RE - BLACKROCK INST
16. TR CO N A INVESTMENT FDS FOR Foreign Corporation 459,457,232 0.30%
EMPLOYEE BENEFIT TRUSTS
17. UBS AG LONDON-2140724000 Foreign Corporation 425,205,489 0.28%
18. NTC-CANTILLON FUNDS PLC Foreign Corporation 422,605,435 0.28%
JPMCB NA RE-JPMORGAN EMERGING . . o
19. MARKETS EQUITY FUND Foreign Corporation 381,640,571 0.25%
20. | NTC-CANTILLON GLOBAL EQUITY L.P  Foreign Corporation 369,506,844 0.24%
Table of Composition of BRI's 20 Largest Shareholders as of December 31, 2025
No. Investor Name Status Number of Shares (shares) Ownership
1 [ Limited Liability Company 80,610,976,875 5319%
(Persero)
2. INDONESIA INVESTMENT AUTHORITY Investment Entities/ 5,498,021,834 3.63%
Cooperatives
BNYM RE BNYMLB RE EMPLOYEES ) . o
3. PROVIDENTED BOARD-2039927326 Foreign Corporation 1,738,263,958 115%
4. DJS KETENAGAKERJAAN PROGRAM JHT Pension Fund 1,650,917,514 1.09%
JPMCB NA RE-VANGUARD TOTAL . . o
5. INTERNATIONAL STOCK INDEX FUND Foreign Corporation 966,382,447 0.64%
JPMCB NA RE-VANGUARD EMERGING ) . o
6. MARKETS STOCK INDEX FUND Foreign Corporation 891,765,760 0.59%
SSB KGZ3 INVESCO DEVELOPING MARKETS . . o
7. FUND -2183965924 Foreign Corporation 771,595,343 0.51%
HSBC-FUND SERVICES, THE OVERLOOK ; . o
8. PARTNERS FUND L.P. Foreign Corporation 750,143,900 0.49%
CITIBANK NEW YORK S/A GOVERNMENT OF ) . o
9. NORWAY - 1 Foreign Corporation 732,713,403 0.48%
SSB 2G9G NATWEST T&D SL ATO ST. . . o
10. JAMES'S PL GLB VUT-2183968155 Foreign Corporation 698,036,500 0.46%
CITIBANK NEW YORK S/A ISHARES CORE . . o
. MSC| EMERGING MARKETS ETF Foreign Corporation 693,250,395 0.46%
CITIBANK LONDON S/A STICHTING . . o
12. PENSIOENFONDS ZORG EN WELZIJN Foreign Corporation 627,488,000 0.41%
13. gﬁFﬁA_\FUND e Foreign Corporation 595,666,155 0.39%
14, |EREEELEE AL B Foreign Corporation 564,862,300 0.37%
FUNDS
JPMCB NA RE-VANGUARD FIDUCIARY
15. TRUST COMPANY INSTITUTIONAL TOTAL Foreign Corporation 500,770,709 0.33%
INTERNATIONAL STOCK MARKET IT Il
16, | JPMSELUXRE-ROBECO CAPITAL GROWTH | [ i1, corporation 499,865,316 0.33%
FUNDS
17. CITIBANK NA-BANK RAKYAT INDONESIA Foreign Corporation 495,055,300 0.33%
JPMSE AMS RE AIF CLT RE-STICHTING
18. DEPOSITARY APG EMERGING MARKETS Foreign Corporation 486,908,901 0.32%

EQUITY POOL
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No. Investor Name Status Number of Shares (shares) Ownership
JPMCB NA RE - BLACKROCK INST TR CO
19. N A INVESTMENT FDS FOR EMPLOYEE Foreign Corporation 486,320,553 0.32%
BENEFIT TRUSTS
20. DJS KETENAGAKERJAAN PROGRAM JP Pension Fund 475,226,983 0.31%
* Share ownership of the Government of the Republic of Indonesia through PT Danantara Asset Management (Persero).
Composition of Shares Ownership of 5% or More
Table of Shareholder Composition of 5% or More BRI as of January 1, 2025
Investor Name Number of Shares (shares) Ownership
Republic of Indonesia 80,610,976,876 5319%
Table of Shareholder Composition of 5% or More BRI as of December 31, 2025
Investor Name Number of Shares (shares) Ownership
Republic of Indonesia melalui PT Danantara Asset Management (Persero) 80,610,976,876 5319%

Community Shareholders’ Group Composition Holding Less Than 5% of Shares

Table of Shareholders Composition Less than 5% of BRI as of January 1, 2025

Number of Shareholders Number of Shares (shares) Ownership

NATIONAL INVESTOR

Individual 646,180 9,612,406,830 6.34%
Employee 2,834 8,639,856 0.01%
Regional government 1 1,590,000 0.00%
Bank 12 977,781,285 0.65%
Cooperative 28 5,503,770,523 3.63%
Foundation 54 323,016,446 0.21%
Pension Fund 168 2,750,978,898 1.82%
Insurance 204 2,112,117,756 1.39%
Limited Liability Company 769 534,853,860 0.35%
Mutual Fund 324 2,085,239,440 1.38%
Government coorporation 0 0 0.00%
Sub Total 650,574 23,910,394,894 15.78%
FOREIGN INVESTOR

Individual 527 45,762,800 0.03%
Foreign corporation 2149 46,991,867,034 31.01%
Sub Total 2,676 47,037,629,834 31.04%
Total 653,250 70,948,024,728 46.81%
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Table of Shareholders Composition Less than 5% of BRI as of December 31, 2025

Public Share Ownership Number of Shareholders Number of Shares (shares)

Republic of Indonesia
Public
National Investor
Individual
Employee
Regional government
Bank
Coorperative
Foundation
Pension Fund

Insurance

Limited Liability Company”*

Mutual Fund

Government coorporation

Foreign Investor
Individual
Foreign corporation

Total

1
723,463
721,145
717122
2,410

1

10

33

60

164
205
831
309

0

2,318
569
1,749

723,465

1
70,948,024,728
26,701,959,008
12,328,041,619
7,371,056
1,590,000
1,021,555,025
5,504,953,123
348,037,971
3,336,432,009
1,628,638,246
659,653,444
1,865,686,515

0
44,246,065,720
51,902,682
44,194,163,038

70,948,024,729

Ownership

0.00%
46,62%
17.62%
8.13%
0.00%
0.00%
0.67%
3.63%
0.23%
2.20%
1.07%
0.44%
1.23%
0.00%
29.19%
0.03%
29.16%

46.81%

* kepemilikan saham melalui Badan Pengaturan BUMN.

Board of Commissioners’ and Directors' Shareholding

Table of Share Ownership of the Board of Commissioners and Board of Directors of BRI as of January 1, 2025

m Position Number of Shares (shares) Ownership
BOARD OF DIRECTOR

Sunarso * President Director 5,658,656 0.00373%
Catur Budi Harto" Vice President Director 4,045,557 0.00267%
Handayani* Director of Consumer Business 5,741,900 0.00379%
Supari” Director of Micro Business 4,970,914 0.00328%
Ahmad Solichin Lutfiyanto Director of Compliance 5,454,170 0.00360%
Agus Sudiarto” Director of Risk Management 3,584,100 0.00236%
Agus Noorsanto Director of Wholesale and Institutional Business 3,938,641 0.00260%
Agus Winardono® Director of Human Capital 3,469,681 0.00229%
Amam Sukriyanto® Director of Small and Medium Businesses 3,623,454 0.00239%
Viviana Dyah Ayu R.K. Director of Finance 3,819,500 0.00252%
Arga M. Nugraha® Director of Digital and Information Technology 3,421,385 0.00226%
Andrijanto” Director of Retail Funding and Distribution 2,989,700 0.00197%
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“ Position Number of Shares (shares) Ownership
BOARD OF COMMISSIONER

Kartika Wirjoatmodjo President Commissioner 1,678,000 0.001M1%
e resent Commisionr : :
Rabbin Indrajad Hattari® Commissioner 1,510,100 0.00100%
Awan Nurmawan Nuh Commissioner 712,500 0.00047%
Dwi Ria Latifa" Independent Commissioner - -
Heri Sunaryadi* Independent Commissioner - -
Paripurna Poerwoko Sugarda® Independent Commissioner - -
Agus Riswanto” Independent Commissioner - -
Nurmaria Sarosa” Independent Commissioner - -
Haryo Baskoro Wicaksono® Independent Commissioner - -
Amount 54,618,258 0.03604%

Stop serving since March 24, 2025

Table of Share Ownership of the Board of Commissioners and Board of Directors of BRI as of December 31, 2025

“ Position Number of Shares (shares) Ownership
BOARD OF DIRECTOR

Hery Gunardi President Director 435,000 0.0002870
Viviana Dyah Ayu R. K. Vice President Director 3,819,500 0.0025201
Hakim Putratama Director of Operations - -
Riko Adythia Director of Corporate Banking - -
Agquarius Rudianto Director of Network and Retail Funding - -
Farida Thamrin Director of Treasury and International Banking 19,800 0.0000131
Akhmad Purwakajaya Director of Micro 243,500 0.0001607
Alexander Dippo Paris Y. S. Director of Commercial Banking - -
Saladin Dharma Nugraha Effendi = Director of Information Technology - -
Aris Hartanto” Director of Consumer Banking 430,964 0.0002844
Achmad Royadi” Director of Finance & Strategy 1,215,672 0.0008021
Ety Yuniarti Director of Risk Management 193,262 0.0001275

Mahdi Yusuf*

Agus Noorsanto™

Ahmad Solichin Lutfiyanto™
Nancy Adistyasari™

Mucharom™

Director of Legal & Compliance

Vice President Director

Director of Human Capital & Compliance
Director of Consumer Banking

Director of Risk Management
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m Position Number of Shares (shares) Ownership
BOARD OF COMMISSIONER

Kartika Wirjoatmodjo President Commissioner 1,678,000 0.0011072
Parman Nataatmadja Vice President Commissioner/ _ ~

Independent Commissioner

Edi Susianto Independent Commissioner - -
Awan Nurmawan Nuh Commissioner 712,500 0.0004701
Helvi Yuni Moraza Commissioner - -
Lukmanul Khakim Independent Commissioner - -
Amount 8,748,198 0.0057722

* Effective as of 13 March 2026
** Stop serving since December 17, 2025

As of December 31, 2025, the Board of Commissioners and Directors of BRI did not have indirect share ownership.

Senior Management Shares Ownership

Table of BRI Senior Management Share Ownership as of December 31, 2025

“ Position Number of Shares (shares) Ownership
Steven Augustino Yudiyantho SEVP Human Capital 28,500 0.00003%
Yulianto Setiawan SEVP Internal Audit 95,993 0.00006%
Tri Laksito Singgih H SEVP Retail Transaction & Funding 49,600 0.00003%
Muhammad Candra Utama SEVP Ultra Micro Business 1,958,528 0.00129%
Babas Bastaman SEVP Wholesale Risk - -
As of December 31, 2025, BRI Senior Management does not have indirect share ownership.

Classification of Shareholders

Table of BRI Shareholder Classification as of December 31, 2025

“ Number of Shareholders Number of Shares (shares) Ownership
Local Institution 1,614 94,977,523,208 62.67%
Foreign Institution 1,749 44194,163,038 29.16%
Local Individual 719,532 12,335,412,675 814%
Foreign Individual 569 51,902,682 0.03%
Total 723,464 151,559,001,603 100.00%
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List of Members of the Financial
Conglomerate, Subsidiaries, Associated
Companies and Joint Venturance Companies

Members of the Financial Conglomerate

On December 23, 2024, the Financial Services Authority (OJK) promulgated Financial Services Authority Regulation No. 30 of
2024 concerning Financial Conglomerates and Financial Conglomerate Holding Companies (Financial Conglomerate POJK),
and revoked Financial Services Authority Regulation No. 45/POJK.03/2020 concerning Financial Conglomerates. The Financial
Conglomerate POJK requires Financial Services Institutions that meet the criteria of a financial conglomerate to establish a
Financial Conglomerate Holding Company.

Based on the criteria stipulated in the Financial Conglomerate POJK, the Bank meets the requirements to serve as a Financial
Conglomerate Holding Company. Furthermore, pursuant to the Decree of the Member of the Board of Commissioners of
the Financial Services Authority No. KEP-11/KS.1/2025 dated September 16, 2025, OJK has designated BRI as a Financial
Conglomerate Holding Company with 22 (twenty-two) Financial Conglomerate Members. The Bank’s Financial Conglomerate

Members consist of:
1. The Bank’s Subsidiaries;

2. Pension Funds established by the Bank;
3. Pension Funds established by the Bank's Subsidiaries; and
4. Companies under the Bank's Subsidiaries as determined by OJK.

In addition to holding equity investments in Financial Conglomerate Members that are the Bank's Subsidiaries, the Bank also
holds non-significant equity investments in several companies that are not part of BRI's Financial Conglomerate Members.

PT Pegadaian

PT Permodalan Nasional Madani
PT Asuransi BRI Life

PT BRI Asuransi Indonesia

PT Bank Raya Indonesia Thk

PT BRI Multifinance Indonesia

PT BRI Manajemen Investasi

PT BRI Danareksa Sekuritas

PT BRI Ventura Investama

BRI Global Financial Services Ltd.

Dana Pensiun PT Bank Rakyat Indonesia
(Persero) Tbk

Dana Pensiun Lembaga Keuangan
PT Bank Rakyat Indonesia (Persero) Tbk

PT BPR Bringin Dana Sejahtera
PT Bringin Sejahtera Makmur

Dana Pensiun PT Pegadaian

PT PNM Investment Management

PT PNM Venture Capital

Pawnshop

Financing

Life Insurance

General Insurance
Banking

Financing

Investment Management
Securities Company
Venture Capital

Remittance

Pension fund

Pension fund

Rural Bank
Insurance Broker

Pension fund

Investment Management

Venture Capital

99.99% BRI Ownership
99.99% BRI Ownership
51% BRI Ownership
90.00% BRI Ownership
86.85% BRI Ownership
99.88% BRI Ownership
65.00% BRI Ownership
67.00% BRI Ownership
99.97% BRI Ownership
100% BRI Ownership

BRI as Founder

BRI as Founder

Ownership

90.00% Dapen BRI Ownership

99.73% Dapen BRI Ownership

Pegadaian as Founder

Permodalan Nasional Madani 99.999%
Koperasi Jasa Karyawan Permodalan Nasional Madani 0.001%

Permodalan Nasional Madani 99.9997%
Koperasi Jasa Karyawan Permodalan Nasional Madani 0.0003%
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Ownership

PNM Venture Capital 99.9988%

PT PNM Venture Syariah

BPRS RIzky Barokah

BPRS Mentari

BPRS PNM Patuh Beramal

BPRS Haji Miskin

Venture Capital

Koperasi Jasa Karyawan Permodalan Nasional Madani 0.0012%

Sharia Rural Bank

PNM Venture Capital 99.9988%

Koperasi Jasa Karyawan Permodalan Nasional Madani 0.0012%

Sharia Rural Bank

PNM Ventura Syariah 66.19%

Individu 33.81%

Sharia Rural Bank

PNM Ventura Syariah 79.68%

Individu 20.32%

Sharia Rural Bank

PNM Ventura Syariah 58.01%

Individu 41.99%

Subsidiaries

Company Name PT Pegadaian

Business Field

BRI Participation Date
Total Assets
Ownership (%)

Start of Operation/Operation Status

Address

Company Management

Company Management

* In the process of Fit & Proper Test

Pawn Company
September 13, 2021
IDR151,260,934 million
99.99%

April 11901/Still Operating

JI. Kramat Raya No.162, Kenari Senen, Jakarta Pusat 10430

Telp :(021) 3155550
Fax  :(021) 80635162

Email : sekper.pusat@pegadaian.co.id

Web : www.pegadaian.co.id

Board of Commissioners

Anto Mukti Putranto
Umiyatun Hayati Triastuti
Loto Srinaita Ginting
Kukrit Suryo Wicaksono
Syafa'at Perdana
Trimedya Panjaitan
Martina

Mei Ling”

Board of Directors

President Commissioner
Commissioner
Commissioner

Independent Commissioner
Commissioner

Independent Commissioner
Independent Commissioner

Commissioner

Damar Latri Setiawan
Budi Wahju Soesilo

Selfie Dewiyanti

Eka Pebriansyah

Yos Iman Jaya Dappu
Tribuana Tunggadewi
Ferdian Timur Satyagraha
Ismail llyas

Sharia Supervisory Board

President Director

Vice President Director

Director of Marketing, Sales, and Product Development
Director of Network and Operations

Director of Digital and Information Technology

Director of Human Capital

Director of Finance and Strategic Planning

Director of Risk Management, Legal, dan Compliance

Muhammad Cholil Nafis

Muhammad Asrorun Ni'am Sholeh

PT Bank Rakyat Indonesia (Persero) Tbk
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Company Name PT Permodalan Nasional Madani (PNM)

Business Field

Financing Company

BRI Participation Date

September 13, 2021

Total Assets

IDR56.986.249 million

Ownership (%)

99.99%

Start of Operation/Operation Status

June 1, 1999/Still Operating

Address

Menara PNM - Kuningan Center

JI. Kuningan Mulia, Menteng Atas, Jakarta Selatan 12940

Telp :(021) 251404
Fax :-

Email :info@pnm.co.id
Web : www.pnm.co.id

Company Management

Board of Commissioners

Drajad Hari Wibowo

President Commissioner/ Independent Commissioner

Veronica Colondam

Independent Commissioner

Nurhaida

Independent Commissioner

Anas Puji Istanto

Commissioner

Ardhya Pratiwi Setiowati

Commissioner

Iwan Taufig Purwanto

Commissioner

Board of Directors

Arief Mulyadi

President Director

Sahat P. Pangaribuan

Director of Finance and Risk Management

Henry Yunus Kamang Pangemanan

Director of Human Capital and Compliance

Kindaris

Director of Business

Sunar Basuki

Directo Operational

Yusron Avivi

Director of Digital and Information Technology

Sharia Supervisory Board

Didin Hafidhuddin

Chairman of the Sharia Supervisory Board

Muhammad Syafii Antonio

Member of the Sharia Supervisory Board
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Company Name PT Asuransi BRI Life (BRI Life)

Business Field Life Insurance Company
BRI Participation Date December 29, 2015
Total Assets IDR28,177,449 million
Ownership (%) 51.00%

Start of Operation/Operation Status October 28, 1987/Still Operating

Graha Irama

JI. H. R. Rasuna Said Blok X-1Kav. 1& 2, Jakarta
Telp :(021) 526-1260, 526-1261

Fax :-

Email : cs@brilife.co.id

Web : www.brilife.co.id

Address

Board of Commissioners

Muhammad Syafri Rozi President Commissioner
Lau Soon Liang Commissioner

Hari Siaga Amijarso Independent Commissioner
Ubaidillah Nugraha Independent Commissioner
(vacant) Independent Commissioner

Board of Directors

(vacant) President Director
Company Management
(vacant) Director of Compliance & Legal
Andrew Bain Director of Operational
Sutadi* Director of Marketing
Lim Chet Ming Director of Finance

Supervisory Board

Mohamad Hidayat Chariman
Siti Haniatunnisa Member
(vacant) Member

* Concurrently as PIt. President Director to Definitive Officer available
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Company Name PT Bank Raya Indonesia Tbk (Raya)*

Business Field National Private Commercial Bank
BRI Participation Date March 3, 2011

Total Assets IDR13,211,298 million

Ownership (%) 86.85%

Start of Operation/Operation Status September 27, 1989/ Still Operating

Menara BRIliaN, JI. Jend. Gatot Subroto No. 177A, Tebet, Jakarta Selatan 12870
Telp :(021) 50931300
Address Fax :(021) 50931494
Email : humas@bankraya.co.id
Web : www.bankraya.co.id

Board of Commissioners

M. Sidik Heruwibowo President Commissioner
Johanes Kuntjoro Adi S. Independent Commissioner
Retno Wahyuni Wijayanti Independent Commissioner
Nyimas Dewi Ratih Kamil Commissioner
Company Management Board of Directors
Ida Bagus Ketut Subagia President Director
Lukman Hakim Director of Digital and Operational
Rustarti Suri Pertiwi Director of Finance
Danar Widyantoro Director of Risk Management, Compliance, and Human Resource
Kicky Andrie Davetra Director of Business

*  Previously named PT Bank Rakyat Indonesia Agroniaga Tbk (BRI Agro)
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Company Name PT BRI Asuransi Indonesia (BRI Insurance)

Business Field General Insurance Company
BRI Participation Date September 26, 2019

Total Assets IDR8,122,575 million
Ownership (%) 90.00%

Start of Operation/Operation Status April 17, 1989/Still Operating

Graha BRI Insurance
JI. Mampang Prapatan Raya No. 18 Jakarta Selatan 12790
Telp :(021) 79170477/78

Address Fax -

Email :info@work.brins.co.id

Web : www.brins.co.id

Board of Commissioners

Kris Hananto President Commissioner

Benny Imam Safii Independent Commissioner

Wahab Talaohu Independent Commissioner

(vacant) Independent Commissioner

Board of Directors

Rahmat Budi Legowo President Director

Sonny Harsono W.S Director of Operational and Finance

Heri Supriyadi Director of Compliance and Risk Management
Company Management (vacant) Technical Director

Recky Plangiten Director of Business

Sharia Supervisory Board

Hj. Nilmayetty Yusri Chairman of the Sharia Supervisory Board
Abdul Ghoni Member of the Sharia Supervisory Board
Company Name PT BRI Multifinance Indonesia (BRI Finance)

Business Field Financing Company

BRI Participation Date December 7, 1983

Total Assets IDR5,419,420 million

Ownership (%) 99.88%

Start of Operation/Operation Status December 7, 1983/Still Operating

Menara BRILiaN Lantai GF, 21 dan 22
JI. Gatot Subroto No. 177A Kav. 64, Menteng Dalam, Tebet, Jakarta Selatan 12870
Telp :(021) 574 5333

Address Fax .-
Email : contact.us@brifinance.co.id
Web : www.brifinance.co.id
Board of Commissioners
Sigit Murtiyoso Acting President Commissioner
(vacant) Commissioner
Diah Defawati Ande Independent Commissioner
Company Management Board of Directors
Wahyudi Darmawan President Director
Primartono Gunawan Director of Business
Ari Prayuwana Director of Risk Management
(vacant) Director of Operational
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Company Name PT BRI Ventura Investama (BRI Ventures)

Business Field

BRI Participation Date
Total Assets
Ownership (%)

Start of Operation/Operation Status

Address

Company Management

Venture Capital Company
December 20, 2018
IDR2,118,362 million

99.97%

January 22, 1998/Still operating

District 8 Office, Prosperity Tower Lt. 16 Unit F, SCBD Lot 28

JI. Jend Sudirman Kav 52-53 Senayan Kebayoran Baru Jakarta 12190
Telp :(021) 5092 8500

Fax :-

Email : hello@briventures.co.id

Web : www.briventures.id

Board of Commissioners

(vacant) President Commissioner
Henri Independent Commissioner
Agoosh Yoosran Independent Commissioner

Board of Directors

(vacant) President Director
Indra Bayu Gunawan Acting Director of Finance
Markus Liman Rahardja* Director of Venture Investment

* Concurrently as PIt. President Director to Definitive Officer available

Company Name PT BRI Danareksa Sekuritas (BRI DS)

Business Field

BRI Participation Date
Total Assets
Ownership (%)

Start of Operation/
Operation Status

Address

Company Management

Securities Companies
December 21, 2018
IDR1,279,094 million

67.00%
July 1, 1992/Still Operating

Gedung BRI Il Lt. 23

JI. Jenderal Sudirman Kav. 44-46 Jakarta 10210
Telp :(021) 50914100, (021) 1500688

Fax :-

Email : callcenter@bridanareksasekuritas.co.id
Web : www.BRIDanareksasekuritas.co.id

Board of Commissioners

(vacant) President Commissioner
Donsuwan Simatupang Independent Commissioner
(vacant) Commissioner

Board of Directors

(vacant) President Director

Fifi Virgantria® Director of Retail & Information Technology
Sirih Wahyono Director of Finance and Risk Management
(vacant) Director of Investment Banking Advisory
(vacant) Director of Investment Banking Capital Market

* Concurrently as Plt. President Director to Definitive Officer available
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Company Name PT BRI Manajemen Investasi (BRI Ml)

Business Field Investment Companies

BRI Participation Date December 20, 2018

Total Assets IDR375,569 million

Ownership (%) 65.00%

Start of Operation/Operation Status October 9, 1992/ Still Operating

Gedung BRI Il Lt. 22

JI. Jenderal Sudirman Kav. 44-46 Jakarta 10210
Telp :(021) 29555789

Fax  :(021) 25198 003

Email : cs@danareksainvestment.co.id

Web : www.danareksainvestment.co.id

Address

Board of Commissioners

- President Commissioner
Kahlil Rowter Acting Independent Commissioner
(vacant) Commissioner

Company Management
Board of Directors

Arief Budiman President Director
Ira Irmalia Sjam Director of Operational
(vacant) Director of Business
Company Name BRI Global Financial Services Co. Ltd. (BRI Global Financial Services)*
Business Field Remittance Company
BRI Participation Date December 16, 2011
Total Assets IDR62,546 million
Ownership (%) 100.00%

Start of Operation/Operation Status April 7, 2005/Still Operating

Park Avenue Tower, Floor 12, Unit 12B, 5 Moreton Terrace, Causeway Bay, Hongkong
Telp :(852) 35902875, (852) 34622810, (852) 34622684
WA Call Center (official) (852) 5185 6683

Address
Fax :-
Email : contact@ brifins.com
Web : www.brifins.com
Executive Management
Company Management - Non-Executive Director

Dimas Hendrasaputra Executive Director

* As of October 30, 2023, BRI Remittance Co. Ltd. changed its name to BRI Global Financial Services
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Associate Company

Company Name

Business Field
BRI Participation Date
Total assets

Ownership (%)

Start of Operation/Operation Status

Address

Company Name

Business Field

BRI Participation Date
Total assets
Ownership (%)

Start of Operation/Operation Status

Address

Investments at Fair Value

Company Name

Business Field

BRI Participation Date
Total assets
Ownership (%)

Start of Operation/Operation Status

Address
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PT Bank Syariah Indonesia Thk (BSI)

Sharia Commercial Bank
December 19, 2007
IDR456.192.606 million

15.38%

October 16, 2008/ Still Operating

Note: As of February 1, 2021, Effectively joining Bank Syariah Mandiri and BNI Syariah
to become Bank Syariah Indonesia (BSI).

Kantor Pusat Gedung The Tower
JI. Gatot Subroto No. 27
Kelurahan Karet Semanggi,
Kecamatan Setiabudi,

Jakarta Selatan 12930

Telp :BSI Call -14040

Fax :-

Email : contactus@bankbsi.co.id
Web : www.bankbsi.co.id

PT Bahana Artha Ventura (BAV)

Venture Capital Company

November 21, 2017

IDR1,227,466 million

15.10%

August 5,1992/Still Operating

Wisma Prima Lantai 5

JI. Kapten P. Tendean No. 34, Jakarta Selatan 12790
Telp :(021) 79182688

Fax :(021) 7918 2687

Email : -
Web : www.bahanaventura.com

PT Kustodian Sentral Efek Indonesia (KSEI)

Securities Settlement Institute

December 5, 1997

IDR3,725,101 million

3.00%

November 11, 1998/ Still Operating

Gedung Bursa Efek Jakarta Tower |, 5" Floor
JL. Jend Sudirman Kav. 52-53, Jakarta 12190
Telp :(021) 5152855

Fax :(021) 5299 1199

Email : helpdesk@ksei.co.id
Web : www.ksei.co.id
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Company Name

Business Field

BRI Participation Date
Total assets
Ownership (%)

Start of Operation/Operation Status

Address

Company Name

Business Field

BRI Participation Date
Total assets
Ownership (%)

Start of Operation/Operation Status

Address

PT Kliring Penjaminan Efek Indonesia (KPEI)

Clearing and Settlement Guarantee Institution (LKP)

September 26, 2024

11M%
August 5, 1996/Still Operating

Gedung Bursa Efek Indonesia, Tower | Lantai 5
JI. Jenderal Sudirman Kav 52-53

Jakarta Selatan 12190, Indonesia

Email :customer.care@idclear.co.id

Web : www.idclear.co.id

PT Pemeringkat Efek Indonesia (Pefindo)

Securities Rating Company

June 15, 1995

0.18%
December 21, 1993/ Still Operating

Panin Tower Senayan City, 17" Floor

JI. Asia Afrika Lot. 19, Gelora, Jakarta 12220
Telp :(021) 50968469

Fax :(021) 50968468

Email : corporate.secretary@pefindo.co.id
Web : www.pefindo.com

Joint Venture Company

As of December 31, 2025, BRI does not have a Joint Venture
Company.
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Banik Falcyat Indonesia

3 1Series A
Dwiwarna

mn &=

The Government of the Republic

of Indonesia through BP BUMN

Danantara
W Ind i
onesia
PT Danantara Asset
Management (Persero)

)

Description: As of December 31, 2025, the Government of the Republic
of Indonesia held 1 Series A Dwiwarna Share through the State-Owned
Enterprises Regulatory Agency and 80,610,976,875 Series B Shares
through PT Danantara Asset Management (Persero)

KIBRI

Bank Rakyal Indomesia
e N N
PT Bank Raya Indonesia Tbhk (Raya) PT BRI Multifinance Indonesia
86.85* 99.88*%
Subsidiaries Subsidiaries
. J J
e N N
BRI Global Financial Services Co. Ltd. PT BRI Ventura Investama
100.00* 99.97%
Subsidiaries Subsidiaries
. J J
e N N
PT Asuransi BRI Life PT BRI Asuransi Indonesia
51.00*% 90.00%
Subsidiaries Subsidiaries
. J J
e N N
PT BRI Danareksa Sekuritas PT Pegadaian
67.00*% 99.99%
Subsidiaries Subsidiaries
. J J
e N N
PT BRI Manajemen Investasi PT Permodalan Nasional Madani
65.00% 99.99%
Subsidiaries Subsidiaries
. J J
Associate Company
. . . PT Kliring
PT Bank Syariah PT Bahana PT Kustodian Sentral PT Pemeringkat Efek Peniaminan Efek
Indonesia Tbhk Artha Ventura Efek Indonesia (KSEI) Indonesia (Pefindo) ) .
Indonesia (KPEI)
15.38*% 15.10% 3.00% 0.18*%

Associate Company Associate Company Associate Company

111%

Associate Company Associate Company

Until 2025, BRI does not have a Parent Entity, Joint Venture and Special Purpose Vehicle (SPV).
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Bank Business Group
Information

BRI has 10 (ten) Subsidiaries, which is BRI's ownership in the Subsidiaries is more than 50%. BRI as the majority shareholder has
the right to nominate members of the Board of Directors and Board of Commissioners of Subsidiaries, with details as follows:

No Name of Company Nomination Rights

i BRI has the right to nominate candidates for the Board of Directors and the Board

1. PT Bank Raya Indonesia Tbk of Commissioners.

Based on the Special Power of Attorney of the Minister of SOEs No. SKK — 87/ MBU/09/2021

2. PT Pegadaian dated September 13, 2021, BRI may submit proposals for Board of Directors candidates and
Board of Commissioners candidates.

Based on the Special Power of Attorney of the Minister of SOEs No. SKK — 87/ MBU/09/2021
3. PT Permodalan Nasional Madani = dated September 13, 2021, BRI may submit proposals for Board of Directors candidates and
Board of Commissioners candidates.

Based on the PT Asuransi BRI Life Shareholders Agreement, BRI has the right to nominate the
4. PT Asuransi BRI Life President Director, Compliance & Legal Director and Marketing Director. Furthermore, BRI has
the right to nominate the President Commissioner and 2 (two) Independent Commissioners

BRI has the right to nominate for Board of Directors candidates and Board of Commissioners

5. PT BRI Asuransi Indonesia candidates

Based on the Shareholder Agreement between BRI and PT Danareksa (Persero), BRI has the
right to nominate the President Director, Director of Operations, Finance & Risk Management

and Director of Institutional & Retail Capital Market. Furthermore, BRI has the right to nominate
the President Commissioner and 1 (one) Independent Commissioner.

6. PT BRI Danareksa Sekuritas

BRI has the right to nominate for Board of Directors candidates and Board of Commissioners

7. PT BRI Multifinance Indonesia candidates.
BRI has the right to nominate for Board of Directors candidates and Board of Commissioners
8. PT BRI Ventura Investama candidates.

. BRI Global Financial Services BRI has the right to nominate candidates for Executive Director and Non Executive Director.

Based on the Shareholders Agreement between BRI and PT BRI Manajemen Investasi BRI owned
10. PT BRI Manajemen Investasi the right to nominate the President Director, Director of Finance. Furthermore, BRI had the right
to nominate a President Commissioner and 1 (one) Independent Commissioner.

In relation to the composition of the Management of BRI's Subsidiaries, there are 1 (one) Managers at BRI's Subsidiaries who
currently also serve at BRI, namely as follows:

No Name of Company Name Position at BRI Position at Subsidiary

1. PT BRI Asuransi Indonesia Kris Hananto Group Head Compliance President Commisioner

As of 31 December 2025, there were no shareholders acting on behalf of other shareholders.
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2003 INITIAL PUBLIC OFFERING (IPO)

On 31 October 2003, BRI exercised Initial Public Offering
with a total of 3,811,765,000 Registered Ordinary Shares
Series B to domestic and foreign investors. The total shares
was a divestment of 2,047,060,000 shares of the Republic
of Indonesia and 1,764,705,000 shares issued from the
portfolio.

The initial public offering was in accordance with the
effective registration statement issued by Bapepam - now
OJK (Letter of Bapepam Chairman No. S-2646/ PM/2003)
dated 31 October 2003. The shares were offered at a nominal
value of IDR500.00 per share. traded on 10 November 2003.
with offering price of IDR875.00 (IDR87.50 adjusted with
stock split in 2011 and 2017) and registered in Jakarta Stock
Exchange (now Indonesia Stock Exchange).

Following the initial public offering. BRI issued two types of
shares: Golden Shares Series A and Ordinary Shares Series
B. Golden Shares Series A are issued and owned by the
Republic of Indonesia and are not transferable to any parties.

On 10 November 2003 BRI exercised oversubscription option
of 381,176,000 Ordinary Shares Series B ofthe Republic
of Indonesia (divestment) and over-allotment option of
571,764,000 Ordinary Shares Series B of the Republic of
Indonesia (divestment) on 3 December 2003. The divestment
was listed at the Jakarta Stock Exchange (now Indonesia
Stock Exchange).

2011 STOCK SPLIT 1:2

Annual Report BRI
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2004-2010 SHARE OWNERSHIP PROGRAM

FOR MANAGEMENT (MANAGEMENT STOCK OPTION
PROGRAM)

Based on the Extraordinary General Meeting of Shareholders’
decision on October 3. 2003. BRI's shareholders approved
the stock purchase options for management or Management
Stock Option Plan (MSOP). The number of shares issued
in BRI's MSOP was 588,235,250. The implementation of
the MSOP was carried out in three phases with the MSOP
Phase | and Il exercise periods ended on November 9. 2008
and November 9. 2009. while the Phase Ill MSOP ended on
November 9, 2010.

The three stages of MSOP refer to Bapepam-LK Regulation
No. IX.D.4 and IDX Regulation No.J1-A Lamp. JSE Board of
Directors Decree No. Kep.305/BEJ/07-2004 concerning
Securities Listing. MSOP shares that have been exercised
until the end of all MSOP stages are 569,876,000 shares.
Until the end of the exercise period. there were still 18.3
million non-exercised shares consisting of 4.3 million MSOP
Phase I. 5.2 million MSOP Phase Il and 8.8 million MSOP
Phase Ill shares. With the end of the MSOP exercise in 2010.
the composition of government share ownership changed
from 59.07% in 2004 to 56.75% in 2010.

Based on the Bank's Extraordinary General Meeting of Shareholders ("EGMS") held on 24 November 2011. the shareholders
have approved to exercise a stock split from previously IDR500 per share to IDR250 per share (Ratio 1:2). The share price
prior to stock split on 10 January 2011 was IDR9.300.00 and changed to IDR4.800 at the closing of trading on 11 January 2011.
With such stock split. the total shares outstanding prior to the stock split was 12,334,581,000 shares and at the stock split was
24,669,162.000 shares as of 11 January 2011. There was no changes on the shares ownership composition by the Government
or Public prior to and after the stock split.

Stock Splitin 2011

Shareholders (Total Shares Outstanding)

Total
Description Government Public Nominal Shares
Outstanding
Number of (shares) % Number of (shares) % IDR
Before Stock Split 7,000,000,000 56.75 5,334,581,000 43.25 500 12,334,581,000
After Stock Split 14,000,000,000 56.75 10,669,162,000 43.25 250 24,669,162,000
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STOCK BUY-BACK IN 2015-2016

BRI exercised stock buyback during 3 months. from 12 October 2015 until 12 January 2016 with a total purchase of 221,718,000
shares at an acquisition price of IDR2.419 trillion. The initial target of buyback was planned at IDR2.5 trillion provided that the
number of BRI shares buyback does not exceed 20% of the total paid-up capital and at least 7.5% of paid-up capital. Following
the BRI's IPO and oversubscribed as well as allocated options. the Government of Republic of Indonesia holds 59.50% shares
of BRI.

Stock Buy Back in 2015-2016

Total Number of shares Average Purchase Price Increase in Earnings per Share

221,718,000 shares IDR10,910/shares IDR9.5/shares

Note: before stock split 1:5

In performing the stock buyback and/or bonds. the Bank complies with the prevailing external regulations. among others:

e Law No. 40 of 2007 on Limited Liability Company.

* OJK Regulation No. 2/POJK.04/2013 on Stock Buyback by Issuers or Public Companies in Significantly Fluctuating Market
Conditions.

e« OJK Circular Letter No. 22/SEOJK.04/2013 on Other Conditions as Significantly Fluctuating Market Conditions of Stock
Buyback by Issuers or Public Companies in Significantly Fluctuating Market Conditions.

« Bank Indonesia Regulation No. 15/12/DASP/2013 regarding the Procedures for the Auction of Government Securities in the
Primary Market and the Administration of Government Securities.

The source of buyback funds was the Bank's internal cash and there was an assurance that the funds would not impact the
Bank’s financial condition required to finance its activities. All buy back transactions have been administered to the OJK on
January 13, 2016. The buyback shares are planned to be used the Management/Employee Share Ownership Program.

2017 STOCK SPLIT 1:5

Based on Pursuant to the Extraordinary General Meeting of Shareholders ("EGMS") held on October 18, 2017. the shareholders
approved a stock split from IDR250 per shares previously to IDR50 per shares (Ratio 1:5). The share price prior to stock split
on November 9, 2017 was IDR16,450 and were changed to IDR3,280 at the closing of trading on November 10, 2017. Thus. the
total shares outstanding prior to the stock split was 24,669,162,000 shares and at the stock split was 123,945,810,000 shares as
of November 10, 2017. There were no changes on the shares’ ownership composition by the Government or Public prior to and
after the stock split. The shares listing chronology in relation with this corporate action are as follow:

Stock Splitin 2017

Shareholders (Total Shares Outstanding)

Total Shares

Description Government Public e Outstanding
Number of (shares) % Number of (shares) % IDR
Before Stock Split 14,000,000,000 56.75 10,669,162,000 43.25 250 24,669,162,000
After Stock Split 70,000,000,000 56.75 53,345,810,000 43.25 50 123,345,810,000

STOCK OWNERSHIP PROGRAM FOR EMPLOYEES (EMPLOYEE STOCK OPTION PROGRAM/ESOP) 2019

Based on the General Meeting of Shareholders (GMS) Decision dated March 23, 2016 on Agenda 5 (five), shareholders
approved the transfer of shares resulting from the buyback which were held as treasury stock in the context of implementing the
Management and Employee Share Ownership Program. The GMS granted power and authority to the Board of Commissioners to
determine the Share Ownership Program after obtaining written approval from Dwiwarna series A shareholders. In line with the
Ministry of State-Owned Enterprises (BUMN) Letter which supports the implementation of share ownership for BRI Employees/
Employee Stock Ownership Program (ESOP), BRI in 2016. In 2019, BRI has implemented an ESOP in the form of a Bonus Share
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for phase |. The Treasury Shares that have been used for the
ESOP phase | have been transferred to each employee on
May 23 and 24, 2019 in the form of a Stock Script totaling
143,415,500 shares. The transfer of treasury shares for the
ESOP that is meant was reported to the OJK in May 2019.

STOCK OWNERSHIP PROGRAM FOR EMPLOYEES
(EMPLOYEE STOCK OPTION PROGRAM/ESOP) IN 2020

In 2020, BRI implemented the distribution of the Employee
Stock Allocation (ESA) share ownership program with a total
of 231,111,000 shares, consisting of ESA Phase 10f 4,396,700
shares and ESA Phase 2 of 226,714,300 shares.

Annual Report BRI
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STOCK BUYBACK (BUYYBACK) IN 2020

BRI conducted a share buyback in accordance with Financial
Services Authority Regulation (POJK) No. 02/POJK.04/2013
and Financial Services Authority Circular Letter (SEOJK) No.
3/SEOJK.04/2020 from 13 March 2020 to 12 June 2020. The
implementation of the buyback had been disclosed through
an Information Disclosure in Compliance with Financial
Services Authority Regulation No. 02/POJK.04/2013
regarding the Company's Share Buyback Plan in Significantly
Fluctuating Market Conditions dated 13 March 2020. The
total number of shares repurchased amounted to 16,400,000
shares, with an average acquisition price of IDR2,881.34 per

share.

2021 RIGHT ISSUE

On September 13, 2021 — September 22, 2021. PT Bank Rakyat Indonesia (Persero) Tbk conducted Rights Issue or Capital
Increase with Pre-emptive Rights ("PMHMETD") | in the context of forming Ultra Micro Holding consisting of PT Pegadaian
(Persero) and PT Permodalan Nasional Madani (PNM) Persero. BRI offered a maximum of 28,213,191,604 new Series B shares
with apar 0 value of 50 IDR per share or a maximum of 18.62% of BRI's issued and fully paid capital after PMHMETD I. Each
previous holder of 1,000,000,000 BRI shares whose names were registered in the DPS. On September 9, 2021. BRI was entitled
to 230,128,553 (HMETD) in which 1 (one) Preemptive Rights had the right to purchase 1New Share at an Exercise Price of 3,400-
IDR (three thousand four hundred Rupiah) per share. The total funds and inbreng results received by BRI in PMHMETD | reached
to IDR95,924,851,453,600. of which IDR54,770,595,614,000 came from the Government of the Republic of Indonesia in the form
of inbreng (non-cash). and IDR41,154,255,839,600 from the public (cash). BRI's outstanding shares increased by 28,213,191,604
from 123,345,810,000 to 151,559,001,604 with a TERP of IDR3,810.

Implementation of Right Issue in 2021

Shareholders (Total Shares Outstanding)

Total Shares

Description Government el TN Outstanding Public
Number (shares) % Number (shares) % IDR
Before Right Issue 70,000,000,000 56.75 53,345,810,000 43.25 50 123,345,810,000
After Right Issue 86,108,998,710 56.82 65,450,002,894 4318 50 151,559,001,604

SHARE BUYBACK (BUYBACK) IN 2022-2023

At the Annual General Meeting of Shareholders (AGMS) on March 12022, BRI has obtained shareholder approval to carry out
a share buyback (Buyback) with a Buyback value of up to IDR 3 trillion carried out through the Indonesian Stock Exchange
(BEI), either in stages or all at once and completed no later than 18 months from the AGMS approval, namely on March 1, 2022
to August 31, 2023. The shares resulting from the Buyback will be used for the employee and/or Directors share ownership
program. and the Company's Board of Commissioners. The implementation of the buyback also referred to Financial Services
Authority Regulation (POJK) No. 30/POJK.04/2017.

In the period April 2022 to January 2023, BRI has carried out buybacks of 647,385,900 shares with an average acquisition price
of IDR4,634.02 per share.
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SHARE BUYBACK (BUYBACK) IN 2024-2025

In the period from September 2023 to September 2024,
BRI implemented a share buyback program in accordance
with Financial Services Authority Regulation (POJK) No.
30/POJK.04/2017. The implementation of the program had
obtained approval through the Annual General Meeting
of Shareholders (AGMS) held on 13 March 2023. From the
implementation of the buyback, the Company successfully
repurchased 293,932,300 shares at an average acquisition
price of Rp5,103.22 per share.

SHARE BUYBACK (BUYBACK) IN 2025-2026

In 2025, BRI once again implemented a share buyback
program in accordance with POJK Number 29 of 2023, as
approved at the Annual General Meeting of Shareholders
(AGMS) held on 24 March 2025. As of 31 December 2025,
the program had been realized through the repurchase of
132,321,300 shares, with an average acquisition price of
IDR3,687.12 per share.

TRANSFER OF THE REPUBLIC OF INDONESIA'S SHARES
On March 22, 2025, the Government of the Republic of
Indonesia transferred ownership of 80,610,976,875 Series B
shares, representing 53.19% of the Company'’s total issued
and fully paid-up shares, through an inbreng mechanism
to PT Biro Klasifikasi Indonesia (Persero) (currently
PT Danantara Asset Management (Persero)).

The transfer of shares owned by the Government of the
Republic of Indonesia, as stipulated in the Deed of Share
Subscription through Contribution in Kind to a Limited
Liability Company No. 121 dated March 22, 2025, drawn
up before Jose Dima Satria, S.H., M.Kn., Notary in Jakarta,
constitutes the implementation of the prevailing laws and
regulations, namely Law No. 1 of 2025 concerning the Third
Amendment to Law No. 19 of 2003 concerning State-Owned
Enterprises and Government Regulation No. 15 of 2025
concerning the Addition of State Capital Participation of
the Republic of Indonesia into the Share Capital of PT Biro
Klasifikasi Indonesia (Persero) for the establishment of an
Operational Holding.

The Government of the Republic of Indonesia remains the Controlling Shareholder of the Company (Ultimate Beneficial Owner)
through the direct ownership of 1 Series A Dwiwarna share with special rights held by the Minister of State-Owned Enterprises.
In relation to the aforementioned transfer, the composition of the Company's share ownership as of March 24, 2025, based on
the Statement Letter issued by the Company’s Securities Administration Bureau, PT Datindo Entrycom, is as follows:

Shares with a nominal value of IDR50.- (fifty Rupiah) per share

Number (ShareS)

Authorized Capital

Series A Dwiwarna Share

Series B Shares

Total Authorized Capital

Issued and Fully Paid Capital

Series A Dwiwarna Share

The Government of the Republic of Indonesia
Series B Share

PT Biro Klasifikasi Indonesia (Persero)
(currently PT Danantara Asset Management (Persero))

Other Shareholders with ownership of less than 5%
Total Issued and Fully Paid Capital

Shares in the Portfolio

Nominal (IDR) %
1 50
299,999,999,999 14,999,999,999,950
300,000,000,000 15,000,000,000,000
1 50 0.00
80,610,976,875 4,030,548,834,750 53.19
70,948,024,728 3,547,401,236,400 46.81
151,559,001,604 7,577,950,080,200 100.00

148,440,998,396 7,422,049,919,800

*) Including treasury shares totaling 902,207,000 shares

PT Bank Rakyat Indonesia (Persero) Tbk



Subsequently, on January 5, 2026, PT Danantara Asset
Management (Persero) transferred ownership of a portion of
the Company's Series B Shares amounting to 806,109,768
shares or 0.53% of all shares that have been issued and fully
paid up by the Company through a share ownership transfer
transaction based on the Agreement on the Transfer of State-
Owned Shares of the Republic of Indonesia in the Form of
Series B Shares in SOEs to SOE Regulatory Agency Number
PERJ-1/BPU/01/2026 and Number LGL1.001/PERJ/DIDAM.
DO/2026 dated January 5, 2026 between the Head of SOE
Regulatory Agency and PT Danantara Asset Management
(Persero).

Annual Report

= | BIBRI

The aforementioned share transfer constitutes the
implementation of Law No. 16 of 2025 concerning the Fourth
Amendment to Law No. 19 of 2003 concerning State-Owned
Enterprises.

The Government of the Republic of Indonesia is the
Controlling Shareholder of the Company (Ultimate Beneficial
Owner) through the ownership of 1 Series A Dwiwarna share
with special rights and 806,109,768 Series B shares through
BP BUMN, as well as the ownership of 79,804,867107
Series B shares through PT Danantara Asset Management
(Persero).

In relation to the aforementioned transfer, the composition of the Company’s share ownership as of January 7, 2026, based on
the Statement Letter issued by the Company's Securities Administration Bureau, PT Datindo Entrycom, is as follows:

Shares with a nominal value of IDR50.- (fifty Rupiah) per share

Number (ShareS)

Authorized Capital

Series A Dwiwarna Share

Series B Shares

Total Authorized Capital

Issued and Fully Paid Capital

Series A Dwiwarna Share

The Government of the Republic of Indonesia
Series B Share

1. The Government of the Republic of Indonesia through
the State-Owned Enterprises Regulatory Agency

2. PT Danantara Asset Management (Persero)
3. Other Shareholders, each holding less than 5%
Total Issued and Fully Paid Capital

Shares in the Portfolio

Nominal (IDR) %
1 50
299,999,999,999 14,999,999,999,950
300,000,000,000 15,000,000,000,000
1 50 0.00
806,109,768 4,030,548,834,750 0.53
79,804,867,107 3,990,243,355,350 52.66
70,948,024,728 3,547,401,236,400 46.81
151,559,001,604 7,577,950,080,200 100.00

148,440,998,396

7,422,049,919,800

*) Including treasury shares totaling 958,602,200 shares

PT Bank Rakyat Indonesia (Persero) Tbk



Company Profile

BRI Chronology of Issuance/Listing of Shares

Year Corporate Action Nominal Off;a"r:’gice Numblzgzijhares
2003 Initial Public Offering 500 875 3,811,765,000
2004 Exercise MSOP 500 - 85,385,500
2005 Exercise MSOP 500 - 185,610,000
2006 Exercise MSOP 500 - 250,721,000
2007 Exercise MSOP 500 - 31,379,000
2008 Exercise MSOP 500 - 7,499,000
2009 Exercise MSOP 500 1,750 4,553,000
2010 Exercise MSOP 500 - 4,728,500
20Mm Stock Split 1:2 on January 11, 2011 250 - -
2015 250 - -

Stock Buy-Back of 221,718,000 shares
2016 250 - -
2017 Stock Split 1:5 on 10 November 2017 50 - -
2019 Exercise ESOP 143,415,500 50 2.240 -
2020 Exercise ESA 231,111,000 50 - -
2020 Stock Buy-Back of 16,400,000 shares 50 - -

Right Issue 50 3.400 28.213.191.604
2021

Transfer of Part of Government-Owned Shares to LPI 50 - -
2022 Stock Buy-Back of 479,454,100 shares 50 - -
2023 Stock Buy-Back of 286,765,400 shares 50 - -
2024 Stock Buy-Back of 175,098,700 shares 50 - -

Transfer of All Series B Shares Owned by the Government
2025 of the Republic of Indonesia to PT Danantara Asset 50 - -
Management (Persero)

2025 Stock Buy-Back of 132,321,300 shares 50 - -

Transfer of a Portion of Series B Shares Held
by PT Danantara Asset Management (Persero)
to the Government of the Republic of Indonesia
through BP BUMN

2026 50 - -

Description:

« There is no offering price for MSOP, ESOP, and ESA since the Company directly grants shares to eligible employees based on calculations, methods, and assumptions
from a competent third-party report.

« There is no offering price for Stock Buy-Back since the Company directly purchases shares through market mechanisms.

PT Bank Rakyat Indonesia (Persero) Tbk
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Composition of Shareholders after Corporate Action

Total Number of Capital Value Paid

Shares Paid Up at Late Period (IDR Government Public
End of Period Million)
Number of shares % Number of shares %
11,764,705,000 5,882,353 7,000,000,000 59.50 4,764,705,000 40.50
11,850,090,500 5,925,045 7,000,000,000 59.07 4,850,090,500 40.93
12,035,700,500 6,017,850 7,000,000,000 58.16 5,035,700,500 41.84
12,286,421,500 6,143,211 7,000,000,000 56.97 5,286,421,500 43.03
12,317,800,500 6,158,900 7,000,000,000 56.83 5,317,800,500 4317
12,325,299,500 6,162,650 7,000,000,000 56.79 5,325,299,500 43.21
12,329,852,500 6,164,926 7,000,000,000 56.77 5,329,852,500 43.23
12,334,581,000 6,167,291 7,000,000,000 56.75 5,334,581,000 43.25
24,669,162,000 6,167,291 14,000,000,000 56.75 10,669,162,000 43.25
24,669,162,000 6,167,291 14,000,000,000 56.75 10,669,162,000 43.25
24,669,162,000 6,167,291 14,000,000,000 56.75 10,669,162,000 43.25
123,345,810,000 6,167,291 70,000,000,000 56.75 53,345,810,000 43.25
123,345,810,000 6,167,291 70,000,000,000 56.75 53,345,810,000 43.25
123,345,810,000 6,167,291 70,000,000,000 56.75 53,345,810,000 43.25
123,345,810,000 6,167,291 70,000,000,000 56.75 53,345,810,000 43.25
151,559,001,604 7,577,950 86,108,998,710 56.82 65,450,002,894 4318
151,559,001,604 7,577,950 80,610,976,876 5319 70,948,024,728 46.81
151,559,001,604 7,577,950 80,610,976,876 53.19 70,948,024,728 46.81
151,559,001,604 7,577,950 80,610,976,876 5319 70,948,024,728 46.81
151,559,001,604 7,577,950 80,610,976,876 5319 70,948,024,728 46.81
The Republic of Indonesia 0.00
through BP BUMN: 1 share :
151,559,001,604 7,577,950 70,948,024,728 46.81
PT Danantara Asset Management 5319
(Persero): 80,610,976,875 shares '
151,559,001,604 7,577,950 80,610,976,876 5319 70,948,024,728 46.81
The Republic of Indonesia 0.53
through BP BUMN : 806,109,769 shares
151,559,001,604 7,577,950 70,948,024,728 46.81
PT Danantara Asset Management
(Persero): 79,804,867,107 shares 52.66

PT Bank Rakyat Indonesia (Persero) Tbk



Company Profile

Chronology of Issuance

and/or Listing of Other Securities

Chronology of Issuance and/or Bond Issuance

Bond Information Table

No.

10.

.

12.

13.

14.

15.

16.

18.

19.

20.

21.

22.

23.

Description

Subordinate Notes due 2003
BRI Bank Subordinated Bonds | Year 2004
BRI Bank Subordinated Bonds Il Year 2009

Shelf Registration Bonds | Bank BRI Phase |
2015 Series A

Shelf Registration Bonds | Bank BRI Phase |
Year 2015 Series B

Shelf Registration Bonds | Bank BRI Phase |
Year 2015 Series C

Shelf Registration Bonds | Bank BRI Phase Il
Year 2016 Series A

Shelf Registration Bonds | Bank BRI Phase Il
Year 2016 Series B

Shelf Registration Bonds | Bank BRI Phase Il
Year 2016 Series C

Shelf Registration Bonds | Bank BRI Phase IlI
Year 2016 Series A

Shelf Registration Bonds | Bank BRI Phase IlI
Year 2016 Series B

Shelf Registration Bonds | Bank BRI Phase llI
Year 2016 Series C

Shelf Registration Bonds Il Bank BRI Phase |
Year 2016 Series A

Shelf Registration Bonds Il Bank BRI Phase |
Year 2016 Series B

Shelf Registration Bonds Il Bank BRI Phase |
Year 2016 Series C

Shelf Registration Bonds Il Bank BRI Phase |
Year 2016 Series D

Shelf Registration Bonds Il Bank BRI Phase |
Year 2016 Series E

Shelf Registration Bonds Il Bank BRI Phase Il
Year 2017 Series A

Shelf Registration Bonds Il Bank BRI Phase Il
Year 2017 Series B

Shelf Registration Bonds Il Bank BRI Phase Il
Year 2017 Series B

Shelf Registration Bonds Il Bank BRI Phase Il
Year 2017 Series D

Shelf Registration Bonds Il Bank BRI Phase llI
Year 2017 Series A

Shelf Registration Bonds |l Bank BRI Phase llI
Year 2017 Series B

PT Bank Rakyat Indonesia (Persero) Tbk

Electronic Bond

Distribution
Date

September 25, 2003
January 09, 2004
December 22, 2009

June 25, 2015

June 25, 2015

July 02, 2015

January 19, 2016

January 19, 2016

February 04, 2016

May 04, 2016

May 04, 2016

May 25, 2016

December 02, 2016

December 02, 2016

December 01, 2016

December 01, 2016

December 01, 2016

April 12, 2017

April 11, 2017

April 11, 2017

April 11, 2017

August 24, 2017

August 24, 2017

Tenor

120 Months
120 Months
60 Months

370 Days

36 Months

60 Months

370 Days

36 Months

5 Years

370 Days

36 Months

5 Years

370 Days

36 Months

5 Years

7 Years

10 Years

370 Days

36 Months

5 Years

10 Years

36 Months

5 Years

Currency

usD
IDR
IDR

IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR

IDR

Bond Amount
(Million)

UsD150
IDR500,000
IDR2,000,000

IDR655,000
IDR925,000
IDR1,420,000
IDR808,000
IDR1,018,500
IDR2,823,500
IDR1,212,000
IDR2,437,000
IDR701,000
IDR616,000
IDR964,000
IDR193,000
IDR477,000
IDR2,350,000
IDR1,131,000
IDR1,743,500
IDR925,000
IDR1,300,500
IDR980,500

IDR1,652,500



Bid Price

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

Due Date

October 30, 2013
January 09, 2014
December 22, 2014

July 07, 2016

July 03, 2018

July 03, 2020

February 08, 2017

February 04, 2019

February 04, 2021

May 30, 2017

May 25, 2019

May 25, 2021

December 06, 2017

December 01, 2019

December 01, 2021

December 01, 2023

December 01, 2026

April 16, 2018

April 11, 2020

April 11, 2022

April 11, 2027

August 24, 2020

August 24, 2022

Interest
Rate

7.75%
13.5%
10.95%

8.4%

9.2%

9.5%

8.5%

9.25%

9.60%

75%

8.2%

8.70%

7.25%

8%

8.20%

8.65%

8.90%

7.2%

8.1%

8.30%

8.80%

7.6%

8%

Payment
Status

Paid off
Paid off
Paid off

Paid off
Paid off
Paid off
Paid off
Paid off
Paid off
Paid off
Paid off
Paid off
Paid off
Paid off
Paid off
Paid off
Not yet paid off
Paid off
Paid off
Paid off
Not yet paid off
Paid off

Paid off

Annual Report

2025
Rating
2025 2024
<AAA by GAAA by
Pefindo Pefindo
«AAA by «AAA by
Pefindo Pefindo

EYBRI

Trustee

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

PT Bank Rakyat Indonesia (Persero) Tbk



Company Profile

No.

24,

25.

26.
27.

28.

20.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

Electronic Bond
Description Distribution
Date

Shelf Registration Bonds Il Bank BRI Phase IlI
Year 2017 Series C

August 24, 2017

Shelf Registration Bonds Il Bank BRI Phase IV

Year 2018 Series A February 21, 2018

Shelf Registration Bonds Il Bank BRI Phase IV

2018 Series B February 21, 2018

Senior Notes due 2018 March 28, 2013
BRI Bank Subordinated Bonds Il Year 2018 June 21, 2018

Shelf Registration Bonds Ill Bank BRI Phase |

Year 2019 Series A November 07, 2019

Shelf Registration Bonds Ill Bank BRI Phase |

Year 2019 Series B November 07, 2019

Shelf Registration Bonds Ill Bank BRI Phase |

Year 2019 Series C November 07, 2019

Global Bond 2018 July 20, 2018

Sustainable Bond 2019 March 28, 2019

Bank BRI Sustainable Bonds | Phase |

Year 2022 Series A July 20, 2022
\B{:g?ZBORzlz'ngtrziag;agle Bonds | Phase | July 20, 2022
sggrzBoRéggztr?g;agle Bonds | Phase | July 20, 2022
BRI Bank Subordinated Bonds Il Year 2018 July 06, 2023

Bank BRI Sustainable Bonds | Phase I

Year 2023 Series A October 17, 2023

Bank BRI Sustainable Bonds | Phase I

Year 2023 Series B October 17, 2023

Bank BRI Sustainable Bonds | Phase I

Year 2023 Series C October 17, 2023

Bank BRI Sustainable Bonds | Phase llI

Year 2024 Series A March 20, 2024

Bank BRI Sustainable Bonds | Phase IlI

Year 2024 Series B March 20, 2024

Bank BRI Sustainable Bonds | Phase llI

Year 2024 Series C March 20, 2024

Bank BRI Sustainable Bonds | Phase |

Year 2025 Series A June 26, 2025

Bank BRI Sustainable Bonds | Phase |

Year 2025 Series B June 26, 2025

Bank BRI Sustainable Bonds | Phase |

Year 2025 Series C June 26, 2025

Continuing Commercial Paper | of
PT Bank Rakyat Indonesia (Persero) Tbk December 04, 2025
Year 2025 Phase | Series A

Continuing Commercial Paper | of
PT Bank Rakyat Indonesia (Persero) Tbk December 04, 2025
Year 2025 Phase | Series B

PT Bank Rakyat Indonesia (Persero) Tbk

Tenor

7 Years

5 Years

7 Years
60 Months

5 Years

370 Days

3 Years

5 Years

5 Years

5 Years

370 Days

3 Years

5 Years

5 Years

1 Years

2 Years

3 Years

1 Years

2 Years

3 Years

2 Years

3 Years

5 Years

1 Month

3 Months

Currency

IDR
IDR

IDR
usbD

IDR
IDR
IDR
IDR

usbD

usD

IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR
IDR

IDR

IDR

IDR

Bond Amount
(Million)
IDR2,517,000
IDR1,837,000

IDR605,000
USD500

IDR500,000
IDR737,850
IDR2,089,350
IDR2,172,800

USD500

USD500

IDR2,500,000
IDR2,000,000
IDR500,000
IDR500,000
IDR1,345,650
IDR4,154,350
IDR500,000
IDR1,237,665
IDR879,430
IDR382,905
IDR1,563,090
IDR2,110,745

IDR1,326,165

IDR45,900

IDR30,300



Bid Price

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

99.696% of the principal

amount of the bonds

99.713% of the principal

amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

100% of the principal
amount of the bonds

Due Date

August 24, 2024

February 21, 2023

February 21, 2025
March 28, 2018

June 26, 2023

November 17, 2020

November 07, 2022

November 07, 2024

July 20, 2023

March 28, 2024

July 30, 2022

July 20, 2024

July 20, 2027

July 06, 2028

October 27, 2024

October 17, 2025

October 17, 2026

March 30, 2025

March 20, 2026

March 20, 2027

June 26, 2027

June 26, 2028

June 26, 2030

January 03, 2026

March 04, 2026

Interest

Rate

8.25%

6.65%

6.90%
2.95%

7.70%

6.5%

7.60%

7.85%

4.625%

3.950%

3.70%

5.75%

6.45%

6.45%

6.10%

6.35%

6.30%

6.15%

6.25%

6.25%

6.45%

6.55%

6.60%

4.50%

4.60%

Payment
Status
Paid off
Paid off

Paid off
Paid off

Paid off
Paid off
Paid off
Paid off

Paid off

Paid off

Paid off
Paid off
Not yet paid off
Not yet paid off
Paid off
Paid off
Not yet paid off
Paid off
Not yet paid off
Not yet paid off
Not yet paid off
Not yet paid off

Not yet paid off

Paid off

Not yet paid off

Annual Report

2025
Rating
2025 2024
_ GAAA by
Pefindo
<AA by <AAA by
Pefindo Pefindo
_ «AAA by
Pefindo
"BBB- by
~ Fitch Rating
Baa2 by
Moodys"
_ «AAA by
Pefindo
«AAA by «AAA by
Pefindo Pefindo
JAA by «AA by
Pefindo Pefindo
_ «AAA by
Pefindo
<AAA by «AAA by
Pefindo Pefindo
GAAA by GAAA by
Pefindo Pefindo
GAAA by GAAA by
Pefindo Pefindo
GAAA by JAAA by
Pefindo Pefindo
<AAA by «AAA by
Pefindo Pefindo
<AAA by «AAA by
Pefindo Pefindo
<AAA by «AAA by
Pefindo Pefindo
<AAA by «AAA by
Pefindo Pefindo
<AAA by «AAA by
Pefindo Pefindo
«A1+ by A1+ by
Pefindo Pefindo

EYBRI

Trustee

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

BNY Mellon

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

BNY Mellon

BNY Mellon

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Negara
Indonesia

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

Bank Tabungan
Negara

PT Bank Rakyat Indonesia (Persero) Tbk
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Electronic Bond
No. Description Distribution Tenor Currency
Date

Bond Amount
(Million)

Continuing Commercial Paper | of
49. PT Bank Rakyat Indonesia (Persero) Tbk December 04, 2025 6 Months IDR IDR20,000
Year 2025 Phase | Series C

Continuing Commercial Paper | of
50. PT Bank Rakyat Indonesia (Persero) Tbk December 04, 2025 12 Months IDR IDR403,800
Year 2025 Phase | Series D

Chronology of Issuance and/or Recording of Negotiable Certificate Deposit (NCD)

Table of Information Issuance of Negotiable Certificate Deposit (NCD)

Description Publication Tenor Currenc Value Due date Interest Payment
P date (month) y (million) Rate (%) status

Negotiable Certificate o

of Deposit | BANK BRI J‘;’Bezg“' 3 Months IDR IDR630,000 sept%‘;’gr 24, (kag r{';o) Paid off

TAHUN 2020 Seri A

Negotiable Certificate o

of Deposit | BANK BRI J‘;’Bezg“' 6 Months IDR IDR520,000 Dec%ggr 23, (D?ig r{;o) Paid off

TAHUN 2020 Seri B

Negotiable Certificate o

of Deposit | BANK BRI June 24,45 Months IDR IDR850,000 June 24, 2021 5.35% Paid off

2020 (Diskonto)

TAHUN 2020 Seri C

Chronology of Issuance and/or Listing of Medium Term Notes (MTN)

Table of Information Issuance of Medium Term Notes (MTN)

Electronic Number Interest Pavment
Description distribution Tenor Currency of MTN Bid price Due date Rate s¥atus
date of MTN (Million)
BRI Medium Term
1. Notes Phasel oa;ga 10, SZOS IDR IDR300,000 - ?5“;8% 8.75% Paid off
Year 2014 Series A Yy !
BRI Medium Term
2. Notes Phase | October 10, 24 DR IDR60,000 - october g 55%  Paid off
. 2014 Months 10, 2016
Year 2014 Series B
BRI Medium Term
3. Notes Phase | October 10, 36 IDR IDR360,000 . October ¢ 5150, Paid off
. 2014 Months 10, 2017
Year 2014 Series C
BRI Medium Term
4. Notes Phase December 24, 12 IDR IDR520,000 - December  g90%  Ppaid off
2014 Months 24, 2015
Year 2014
BRI Medium Term
5. Notes Phase | S‘fgtgg‘%er S’ZOS IDR IDR1,925,000 . S;ﬁ’t%’%er 7.40%  Paid off
Year 2016 : Y '
BRI Mediumi Tenm November 24 100rif;c(i)f ;Te November
6.  Notes Year 2022 " 2 Years IDR IDR2,000,000  Princip 6.60% Paid off
Series A 2022 amount of 24,2024
the MTN
BRI Medium Term November 24 10§r§:c(i)pf)ztarl]e November
7. Notes Year 2022 2022 3 years IDR IDR3,000,000 amount of 24, 2025 6.98% Paid off

Series B the MTN

PT Bank Rakyat Indonesia (Persero) Tbk
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Int t P t Rating
0 a nteres aymen
Bid Price Due Date y Trustee

Rate Status

2025 2024

100% of the principal o . «Al+ by <A1+ by Bank Tabungan
amount of the bonds June 02, 2026 4.85% Not yet paid off }%efindo }%efindo Negara
100% of the principal o . 4AT+ by AT+ by Bank Tabungan
amount of the bonds November 29, 2026 4.95% Not yet paid off E’efindo E’efindo Negara

Chronology of Issuance and/or Recording of Long Term Notes (LTN)

Table of Information Issuance of Long Term Notes (LTN)

Electronic
. distribution Cur- el . . Interest  Payment
Description date Tenor rency (NI:,iII-II;En) Bid price  Due date Rate (%) Status
of MTN
Long Term Notes
Ca_rrled Out Without 100% of the
i) e e December 27, 162 principal June 27, Not yet
1. | Public Offering of ! IDR IDR52,332 ! 0.55% 8
2022 Months amount of 2036 paid off
PT Bank Rakyat
. the LTN
Indonesia (Persero)
Tbk | in 2022
Long Term Notes
Carried Out Without 100% of the
Public Offering of October 25, 159 principal January o Not yet
2. PT Bank Rakyat 2023 Months ~ PR IDRS9A8S o ointof 25,2037  0-95% paid off
Indonesia (Persero) the LTN
Tbk Il'in 2023
Long Term Notes
Made Without a 100% of the
Public Offering March 26, 155 principal February o Not yet
8. PT Bank Rakyat 2024 Months IDR IDRS5.920 amount of 26, 2037 0.55% paid off
Indonesia (Persero) the LTN
Tbk Il Year 2023
Long Term Notes
Made Without a 100% of the
Public Offering March 26, 155 principal February o Not yet
4. PT Bank Rakyat 2024 Months IDR IDRS5.920 amount of 26, 2037 0.55% paid off
Indonesia (Persero) the LTN
Tbk Il Year 2024
Long Term Notes
Made Without a 100% of the
Public Offering January 16, 156 principal January o Not yet
5 PT Bank Rakyat 2025 Months IDR IDR81.271 amount of 16, 2038 0.55% paid off
Indonesia (Persero) the LTN

Tbk Il Year 2025

PT Bank Rakyat Indonesia (Persero) Tbk
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Information on Using the Services
of Public Accounting (AP)
and Public Accounting Offices (KAP)

Name of KAP Purwanto Susanti and Surja*

Association Network Ernst & Young Global Limited

KAP Address Ul o, Sudman Kav. 92.53, Jaarta 12160, ndonedia
AP Name Rindra Sulindro

KAP Assignment Period 10t year

AP Assignment Period st year

Audit Services

Audit Fees (IDR)

1. General Audit of the Consolidated Financial Statements of the Company and Subsidiaries for the 2025 Fiscal Year.
2. Compliance with Legislation and Internal Control (PSA 62) 2025.

3. General audit of the Company’s Micro Small Enterprise Funding Program (PUMK) Financial Report
for the 2025 Fiscal Year.

17,301,500,000

700,000,000

Non Audit Services

Non-Audit Fee (IDR)

1. Agreed procedure for calculating the KPI achievements of the Board of Directors (collegial and individual),
position December 31, 2025

2. Agreed procedures for data sent by BRI for the compilation of the Ministry of SOEs’ financial reports for the 2025
financial year (Anaplan).

3. Agreed procedures for compliance with applicable regulations for funding micro and small businesses
for the 2025 financial year.

4. Limited review of the Consolidated Financial Statements of the Company and its Subsidiaries as of October 31, 2025

5. Limited Confidence Assurance on the BRI Long Term Incentive (LTI) Report, Position December 31, 2025
(Long Term Incentive (LTI) Program for Directors & Board of Commissioners for the Period of 2023 - 2025
and 2024 - 2026).

6. Public Accounting Firm Services for the Issuance of Bank BRI Sustainable Social Bonds I.

690,000,000

256,000,000

185,000,000

9,600,000,000

267,500,000

2,930,000,000

PT Bank Rakyat Indonesia (Persero) Tbk
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Name and Address of Supporting Institutions

and/or Professionals

Securities Rating Agency

PT Pemeringkat Efek Indonesia (Pefindo)

Moody'’s Investors Service

Panin Tower - Senayan City, 17* Floor
JI. Asia Afrika Lot. 19 Jakarta 10270, Indonesia

Telp :(021) 7278 2380
Fax :(021) 7278 2370
Web : www.pefindo.com
Email :-

Services provided:
Corporate Rating, Rating of BRI Bank Sustainable Bonds Phase Il
Year 2024

50 Raffles Place #23-06 Singapore Land Tower Singapore
048623

Telp :656398 8339
Fax :656398 8301
Web : www.moodys.com/indonesia
Email : clientservices@moodys.com

Fitch Ratings Indonesia

SnP Global Rating

Prudential Tower 20t Floor
JI. Jend Sudirman Kav. 79 Jakarta 12910, Indonesia

Telp :(021) 5795 7755

Fax  :(021) 5795 7750

Web : www.fitchratings.co.id
Email :-

Fitch Ratings International

30 North Colonnade London E14 SGN United Kingdom

Telp : +44(0)20 3530 1000
Web : www.fitchratings.com
Email :lonaccounts.receivable@fitchratings.com

Trade Information and Share Listing

Singapore 12 Marina Boulevard 018982 Singapura
Head of Sales, Asia-Pacific

Telp :(0852) 2533-3522

Custodian

PT Bursa Efek Indonesia

PT Kustodian Sentral Efek Indonesia

Gedung Bursa Efek Indonesia, Tower 1
JI. Jend. Sudirman Kav. 52-53 Jakarta 12190, Indonesia

Telp :(021) 5150515
Fax :(0215)154153
Web : www.idx.co.id
Email : listing@idx.co.id

Services provided: Shares Bond Listing Service

Securities Administration Bureau

Gedung Bursa Efek Indonesia, Tower 1, Lantai 5
JI. Jend. Sudirman Kav. 52-53 Jakarta 12190, Indonesia

Telp :(021) 5152855

Fax :(021) 52991199
Web : www.ksei.co.id
Email : helpdesk@ksei.co.id

Services provided: Management of securities administration
(shares and bonds) and Paying Agent

Notary Public

PT Datindo Entrycom

Notaris & PPAT Fathiah Helmi

JI. Hayam Wuruk No. 28, Jakarta 10120
Telp: (021) 3508077

Fax  :(021) 350 8078
Web : www.datindo.com
Email : dm@datindo.com

Services provided: AGMS Support Consultant Services
(AGMS and Dividend Payment)

Graha Irama Lantai 6C

JI. H. R. Rasuna Said Blok X-1, Kav. 1& 2, Kuningan Timur,
Kec. Setiabudi, Jakarta Selatan,

Daerah Khusus Ibukota Jakarta 12710

Services provided: Making deeds of GMS decisions
and Articles of Association

PT Bank Rakyat Indonesia (Persero) Tbk



Company Profile

Awards
and Certifications

Awards

No.

15.

PT Bank Rakyat Indonesia (Persero) Tbk

IDN Times Inspiring News Maker 2024

CNBC Indonesia Research ESG Rating
2025 Awards - Awarded for its social
responsibility and good governance

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The Best
KBMI 4 Bank in Satisfaction, Loyalty,
Engagement 2025

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The Best KBMI
4 Bank in Customer Engagement

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The Best
KBMI 4 Bank in Marketing Customer
Engagement

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The Best KBMI
4 Bank in Customer Centricity Index

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The Best KBMI
4 Bank in Customer Resilience Level

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The Best KBMI
4 Bank in Brand Interactivity Index

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The Most
Satisfying KBMI 4 Bank in Mobile
Banking

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The 2" Best
KBMI 4 Bank in Customer Loyalty

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The 2" Best
KBMI 4 Bank in Net Promoter Score

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The 2™ Most
Satisfying KBMI 4 Bank in ATM Service

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The 2" Most
Satisfying KBMI 4 Bank in Services

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The 3 Best
KBMI 4 Bank in Customer Satisfaction

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The 3 Most

Satisfying KBMI 4 Bank in Customer

Service

Date

January 16,
2025

January 31,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

February 04,
2025

Awarding
Institution

IDN Times

CNBC Indonesia

Infobank

Infobank

Infobank

Infobank

Infobank

Infobank

Infobank

Infobank

Infobank

Infobank

Infobank

Infobank

Infobank

Category

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Place of
Implemen-
tation

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Level

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National



No.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31

32.

33.

The 8" Infobank Satisfaction, Loyalty,
and Engagement 2025: The 3™ Most
Satisfying KBMI 4 Bank in Teller Service

Anugerah Avirama Nawasena SBM
ITB 2024: Peraih Anugerah Avirama
Nawasena Kategori Organisation and
Work Culture for DEI Practices

Anugerah Avirama Nawasena SBM
ITB 2024: Peraih Anugerah Avirama
Nawasena Kategori Organisation and
Work Culture for DEI Practices

Indonesia Best Digital Awards 2025

in Conventional Bank for Omnichannel
Strategy Implementation and
Sustainable Business Model:
Category Conventional Bank

Best Stock Awards 2025: Winner of the
Big Caps Financial Sector Category

Best Stock Awards 2025: Winner in the
SOE & SOE Subsidiaries Category

The 10™ PR Indonesia Awards (PRIA)
2025: Most Popular Company in Online
Media and Social Media

The 10* PR Indonesia Awards (PRIA)
2025: Silver Award in the Corporate PR
- Social Media (LinkedIn) Category

The 10* PR Indonesia Awards (PRIA)
2025: Silver Award in the Corporate PR
- Social Media (YouTube) Category

The 10* PR Indonesia Awards (PRIA)
2025: Bronze Award in the Corporate
Website Category

World's Best Companies of 2025 -
Asia/Pacific #126

Retail Banker International (RBI)
Trailblazer Asia Awards 2025:
Best Retail Bank — Indonesia

Retail Banker International (RBI)
Trailblazer Asia Awards 2025:
SME Bank of the Year

Retail Banker International (RBI)
Trailblazer Asia Awards 2025:
Best CSR Initiative — Contribution
to Local Community

Retail Banker International (RBI)
Trailblazer Asia Awards 2025:
Excellence in Employee Engagement

Retail Banker International (RBI)
Trailblazer Asia Awards 2025:
Best Current Account Offering

Brand Finance Global 500 2025:
Ranked 323 out of 500 & No. 1
in Indonesia

South East Asia Best Advisers -
Best Issuer for Sustainable Finance

Date

February 04,
2025

February 05,
2025

February 05,
2025

February 18,
2025

February 25,
2025

February 26,
2025

February 26,
2025

February 26,
2025

February 26,
2025

February 26,
2025

February 13,
2025

March 13,
2025

March 13,
2025

March 13,
2025

March 13,
2025

March 13,
2025

March 17,
2025

March 19,
2025

Awarding
Institution

Infobank

SBMITB

SBM ITB

JAKTV

Investor Trust

Investor Trust

PR Indonesia

PR Indonesia

PR Indonesia

PR Indonesia

TIME & Statista

Retail Banker
International (RBI)

Retail Banker
International (RBI)

Retail Banker
International (RBI)

Retail Banker
International (RBI)

Retail Banker
International (RBI)

Brand Finance

The Asset

Annual Report

Category

Banking

ESG

ESG

Banking

Banking

Banking

Public Relation

Public Relation

Public Relation

Public Relation

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Place of
Implemen-
tation

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Bandung

Bandung

Bandung

Bandung

United States

Singapura

Singapura

Singapura

Singapura

Singapura

Singapura

Hong Kong

= | BIBRI

Level

National

National

National

National

National

National

National

National

National

National

International

International

International

International

International

International

International

International

PT Bank Rakyat Indonesia (Persero) Tbk @
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No.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

PT Bank Rakyat Indonesia (Persero) Tbk

South East Asia Best Deals - Best Social
Loan (US$ 800 juta)

INTERNET BANKING APPLICATION

Bank ATMs

Commercial Bank

E-Money Card

Credit Card

Wealth Management Institution

Mobile Banking App

CORPORATE BANKING PRODUCTS
AND SERVICES

BANK MORTGAGE LOAN PRODUCTS

BANK SME BANKING PRODUCTS
AND SOLUTION

CONVENTIONAL BANK ACCOUNTS

SMS Banking

14" Infobank Digital Brand Appreciation
2025: Conventional Commercial Bank

14* Infobank Digital Brand Appreciation
2025: Mobile Banking — Conventional
Bank Category

14* Infobank Digital Brand Appreciation
2025: General Savings — Conventional
Bank Category

14* Infobank Digital Brand Appreciation
2025: Mortgage Loans — Conventional
Comme

14" Infobank Digital Brand Appreciation
2025: Debit Card — Conventional
Commercial Bank Category

14* Infobank Digital Brand Appreciation
2025: Credit Card — Conventional
Commercial Bank Category

14* Infobank Digital Brand Appreciation
2025: Time Deposit — Conventional
Commercial Bank Category

14 14th Infobank Digital Brand
Appreciation 2025: Wealth
Management — Conventional
Commercial Bank Category

14" Infobank Digital Brand Appreciation
2025: E-Money Bank

14™ Infobank Digital Brand Appreciation
2025: Kategori Mobile Banking

Date

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 19,
2025

March 20,
2025

March 20,
2025

March 20,
2025

March 20,
2025

March 20,
2025

March 20,
2025

March 20,
2025

March 20,
2025

March 20,
2025

March 20,
2025

Awarding
Institution

The Asset

Investor Trust

Infobank Media
Group

Infobank Media
Group

Infobank Media
Group

Infobank Media
Group

Infobank Media
Group

Infobank Media
Group

Infobank Media
Group

Infobank Media
Group

Infobank Media
Group

Infobank Media
Group

Category

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Place of
Implemen-
tation

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Level

International

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National



No.

57.

58.

59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

14" Infobank Digital Brand Appreciation
2025: Internet Banking Category

14 Infobank Digital Brand Appreciation
2025: Prepaid Category

Euromoney Private Banking Awards
2025: Indonesia's Best for Disrectionary
Portofolio Management

Investor Trust The Best Corporate
Emission Reduction Transparency
Awards 2025 - Best of The Best
Public Company with Trusted Green
Achievement in Emission Reduction
and Trusted Diamond Achievement
in Emission Transparency

Mata Lokal Fest 2025 - Indonesia's
Local Heroes Award

Indonesia Regulatory Compliance
Awards 2025 “Best Enterprise

in Regulatory Compliance”

with the Sapphire Predicate

Best FX Bank for Structured Products:
Treasury Yield Enhancements:
Bank Rakyat Indonesia

Best in Treasury and Working Capital
- SMEs

Best Service Provider — Transaction
Bank

Best Service Provider — Trade Finance

Jakarta Marketing Week 2025 -
Dewi BUMN Farida Thamrin

Jakarta Marketing Week 2025 -
Dewi BUMN Nancy Adistyasari

Jakarta Marketing Week 2025 -
Dewi BUMN Viviana Dyah Ayu Retno
Kumalasari

First Step Al-Driven testing: MIKA

(Multifunction Intelligent Knowledge
Assistant) (DIAMOND)

"All-in-One APP": The Future of cash
Operation (GOLD)

Self-Optimizing Reconciliation: The
Future of Smart Operations! (GOLD)

Digitalisasi Penerbitan Bank Garansi
Segmen Wholesale (GOLD)

ALENA: Al for Loan Expression Analysis
(GoLD)

Biometric Varification (GOLD)

Automatic Card Production
Management (GOLD)

Date

March 20,
2025

March 20,
2025

March 27,
2025

April 29, 2025

May 08, 2025

May 09, 2025

May 12, 2025

May 21, 2025

May 21, 2025

May 21, 2025

May 23, 2025

May 23, 2025

May 23, 2025

May 27, 2025

May 27, 2025

May 27, 2025

May 27, 2025

May 27, 2025

May 27, 2025

May 27, 2025

Annual Report

BIBRI

2025
. Place of
Awarding
g Category Implemen- Level
Institution "
tation
Infobgnk Media Banking Jakarta National
roup
Infobank Media Banking Jakarta National
Group
Euromoney Banking London International
Investor Trust ESG Jakarta National
Tribunnews Banking Jakarta National
Hukum Online Banking Jakarta National
Alpha igi:theast Banking Hong Kong International
The Asset Banking Hong Kong International
The Asset Banking Hong Kong | International
The Asset Banking Hong Kong International
Markplus Inc Banking Jakarta National
Markplus Inc Banking Jakarta National
Markplus Inc Banking Jakarta National
Forum Komunikasi
Direktur Operasional Banking Jakarta National
Perbankan (FKDOP)
Forum Komunikasi
Direktur Operasional Banking Jakarta National
Perbankan (FKDOP)
Forum Komunikasi
Direktur Operasional Banking Jakarta National
Perbankan (FKDOP)
Forum Komunikasi
Direktur Operasional Banking Jakarta National
Perbankan (FKDOP)
Forum Komunikasi
Direktur Operasional Banking Jakarta National
Perbankan (FKDOP)
Forum Komunikasi
Direktur Operasional Banking Jakarta National
Perbankan (FKDOP)
Forum Komunikasi
Direktur Operasional Banking Jakarta National

Perbankan (FKDOP)

PT Bank Rakyat Indonesia (Persero) Tbk
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No.

77.
78.
79.

80.
81.
82.

83.

84.
85.
86.
87.
88.
89.
90.

91.
92.
93.

94.

95.

96.

97.

98.
99.

100.

Cash Management Revolution: Adapting
Centralized Operating Model and It
Solution For Cash Optimization (GOLD)

Never Run Out nor Excessive of Cards
Again: Smart Cards Stock Management!
(GOLD)

Elevating Technology Through
Our Customer Needs (SILVER)

Behavioral Insight & Monitoring
for Navigating Achievement (SILVER)

20 Top Companies to Watch in 2025
Best Private Bank-Indonesia

Forbes 2025 Global 2000 List - BRI
SebagaiThe World's Largest Companies
Ranked 349

Best Mobile Banking Brand, Indonesia
2025

FinanceAsia Awards 2025 - Best Bank
(Highly Commended)

FinanceAsia Awards 2025 - Best
Commercial Bank — SMEs (Winner)

FinanceAsia Awards 2025 - Best Bank
for Financial Inclusion (Winner)

FinanceAsia Awards 2025 - Best Private
Bank (Winner)

FinanceAsia Awards 2025 - Best
Custodian Bank (Winner)

FinanceAsia Asia's Best Companies
2025 - Best Managed Company (Gold)

FinanceAsia Asia's Best Companies
2025 - Best Investor Relations (Gold)

FinanceAsia Asia's Best Companies
2025 - Best Managed - Financials
(Gold) - Industry Categories

FinanceAsia Asia's Best Companies
2025 - Most Commited to ESG (Silver)

FinanceAsia Asia's Best Companies
2025 - Best Large-Cap Company
(Silver)

FinanceAsia Asia's Best Companies
2025 - Best CFO - Viviana Dyah Ayu
(Silver)

FinanceAsia Asia’'s Best Companies
2025 - Best DEI - (Silver)

FinanceAsia Asia's Best Companies
2025 - Best Use of Technology (Silver)

Indonesia DEI & ESG Awards 2025 -
ESG Category, Governance
Sub-Category

Fortune Southeast Asia 500

The Best Conventional Bank in Service
Excellence for 15 Consecutive Years
(2010-2024)

PT Bank Rakyat Indonesia (Persero) Tbk

Date

May 27, 2025

May 27, 2025

May 27, 2025

May 27, 2025

June 05, 2025

June 04, 2025

June 12, 2025

June 13, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 17, 2025

June 19, 2025

June 19, 2025

June 24, 2025

Awarding
Institution

Forum Komunikasi
Direktur Operasional
Perbankan (FKDOP)

Forum Komunikasi
Direktur Operasional
Perbankan (FKDOP)

Forum Komunikasi
Direktur Operasional
Perbankan (FKDOP)

Forum Komunikasi
Direktur Operasional
Perbankan (FKDOP)

Bloomberg Technoz
Global Brands
Magazine

Forbes

Global Brands
Magazine

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

FinanceAsia

PR Indonesia

Fortune

Infobank

Category

Banking

Banking

Banking

Banking

Banking

Banking

Produk/Brand

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Public Relation

Banking

Banking

Place of
Implemen-
tation

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Singapura

United States

Dubai

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Jakarta

Jakarta

Jakarta

Level

National

National

National

National

National

International

International

International

International

International

International

International

International

International

International

International

International

International

International

International

International

National

International

National



Annual Report BRI
2025 -

Awardin Place of
No. Date arcing Category Implemen- Level
Institution tation

The Best Conventional Bank in Digital
101.  Channel Excellence for five consecutive = June 24, 2025 Infobank Banking Jakarta National
years (2020-2024)

102. [N junc 24, 2025 Infobank Banking Jakarta National
Excellence - Digital Channel

103, [P E June 24, 2025 Infobank Banking Jakarta National
in Excellence E-mail Service

104, [ERCECE LRI June 24, 2025 Infobank Banking Jakarta National
in Excellence Live Chat Service

nd 1,
105. [EREE e EEEE June 24, 2025 Infobank Banking Jakarta National
in Service Excellence

nd 1,
R Vi 2 HEs CEnvEr el [ & June 24, 2025 Infobank Banking Jakarta National
in Service Excellence — Contact Center

nd i
Al VUC 2 sk CEMTETLEE RS June 24, 2025 Infobank Banking Jakarta National
in Excellence Digital Branch

. -
108. The 27 ek COMEEEL LN June 24, 2025 Infobank Banking Jakarta National
in Excellence Chatbot

. .
109. The 27 sk Cem et EEmS June 24, 2025 Infobank Banking Jakarta National
in Excellence Call Center

. .
110. _The 27 ek Con\{entlongl EE June 24, 2025 Infobank Banking Jakarta National
in Excellence Social Media

Brand Finance Sustainability

m. Perceptions Index 2024

June 25, 2025 Brand Finance Banking London International

Best Bank Awards 2025 - . .
112. KBMI IV Category June 25, 2025 Investor Trust Banking Jakarta National

Best FX Bank for Hedging Requirements

(Corporates & Financial Institutions) Alpha Southeast

183. Cross Currency Swap (CCS), Interest June 30, 2025 Asia 2025 Banking Hong Kong International
Rate Swap (IRS), Forward, dan Options;
Best FX Bank for Structured Products Alpha Southeast
114.  with a Focus on Treasury Yield June 30, 2025 pha Banking Hong Kong International
Asia 2025
Enhancements.
5. i) CelR S EEIEMEe (TS June 30, 2025 The C_;regn Banking London International
2025 Organisation
116.  Top 1000 World Banks 2025 July 02, 2025 The Banker Banking London International
Asian Banking & Finance Wholesale
Banking Awards 2025 - Indonesia Asian Banking . . .
n7z. Domestic Foreign Exchange Bank July 03, 2025 Finance Banking Singapore International
of the Year
Asian Banking & Finance Wholesale
Banking Awards 2025 - Indonesia Asian Banking . . .
118. Domestic Green Financing Bank July 03, 2025 Finance Banking Singapore International
of the Year
IDX Channel Anugerah ESG 2025 -
Special Award for the Financial Services IDX Channel
119.  Sector: BRI's Sustainable Finance July 04, 2025 ESG Jakarta National
e . . Anugerah ESG 2025
Initiative for Empowering Indonesian
MSMEs
Procurement Appreciation Award to
PT Bank Rakyat Indonesia (Persero)
Tbk — 3 Rank — State-Owned
120. [ERSIAEEREIELl July 07, 2025 PaDi UMKM Banking Jakarta National

Procurement Value in the Central Java,
DI Yogyakarta, East Java, Bali, NTT, and
NTB Regions - Business Matching Road
to PaDi MSMEs

PT Bank Rakyat Indonesia (Persero) Tbk @
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No.

121.

122.
123.

124.

125.

126.

127.

128.

129.

130.

131

132.

133.

134.
135.

136.
137.

138.

PT Bank Rakyat Indonesia (Persero) Tbk

Procurement Appreciation Award to
PT Bank Rakyat Indonesia (Persero)
Tbk - 3 Place - State-Owned
Enterprises with the Largest
Procurement Value in the Sumatra
Region — Business Matching Road
to PaDi MSMEs

Best Digital Bank 2025 — Bank Rakyat
Indonesia (BRI)

Best Bank for Diversity and Inclusion
2025 - Bank Rakyat Indonesia (BRI)

Best Bank for Research 2025 - BRI
Danareksa Sekuritas

Kartu Bayar Digital - Brizzi
Mobile Banking - BRImo
Innovative Business Entity in CSR

Implementation and Creative Economy
Development

Indonesia TOP 5 Public Listed
Companies (PLC)

ASEAN Asset Class Public Listed
Companies

BEST Human Capital Awards 2025

KEHATI ESG Awards 2025 - Debt &
Project Financing Category - Best
Issuer/Borrower

6™ Indonesia Public Relations Summit

2025 - 50 POPULAR PR PERSON
AWARDS 2025

Popular PR Persons Awards 2025

Green Economy Award

KEJAR Award 2025 - Best KEJAR
Implementation Bank Category among
State-Owned Enterprises

SMG Economic Insight Series —
2 Semestrial 2025

Digital Banking Awards 2025

Indonesia Domestic Green Financing
Bank of the Year

Date

July 07, 2025

July 18, 2025

July 18, 2025

July 18, 2025

July 18, 2025

July 18, 2025

July 19, 2025

July 24, 2025

July 24, 2025

July 30, 2025

July 31, 2025

August 08,
2025

August 08,
2025

August 14,
2025

August 22,
2025

August 28,
2025

August 28,
2025

August 28,
2025

Awarding
Institution

PaDi UMKM

Euromoney Awards
for Excellence
2025 -
Country/Territory
Winners: Indonesia

Euromoney Awards
for Excellence
2025 -
Country/Territory
Winners: Indonesia

Euromoney Awards
for Excellence
2025 -
Country/Territory
Winners: Indonesia
Solopos
Solopos
Forum Pimpinan
Redaksi Multimedia
Indonesia
ASEAN Corporate
Governance
Conference &

Awards (ASEAN
CGCA) 2025

ASEAN Corporate
Governance
Conference &
Awards (ASEAN
CGCA) 2025

BusinessAsia

Indonesia

Yayasan KEHATI

The Iconomics

The Iconomics

Detik

OJK

Solopos

Investor Trust

Investor Trust

Category

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

ESG

Public Relation

Public Relation

Banking

Banking

Banking

Banking

Banking

Place of
Implemen-
tation

Jakarta

London

London

London

Solo

Solo

Jakarta

Kuala
Lumpur

Kuala
Lumpur

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Surakarta

Surakarta

Surakarta

Level

National

International

International

International

National

National

National

International

International

National

National

National

National

National

National

National

National

National



No.

139.

140.

141.

142.

143.

144.

145.

146.

147.

148.

149.

150.

151.

152.

153.

154.

155.

156.

157.

158.

159.

Bank with Consistent Excellent
Performance for 20 Consecutive Years
(2005-2024

Best Private Bank for HNWIs -
Indonesia

Social Pillar Winner — Environmental,
Social, and Governance (ESG) Index
2025, Finance - Bank Sector Category

Indonesia's Biggest Companies
by Total Employe

Indonesia's Biggest Companies
#1 Most Profitable Companies

Indonesia's Biggest Companies
#4 Market Capitalization

Indonesia's Biggest Companies
#4 By Asset

LSEG FX Awards Indonesia 2025
Best State Bank

The 16" IICD Corporate Governance
Conference and Award Sebagai TOP
50 Emiten dengan Kapitalisasi Pasar
Terbesar (BigCap PLCs)

Malam Apresiasi Emiten 2025 — Indeks
TEMPO-IDNFinancials 52 - Main Index

Malam Apresiasi Emiten 2025 — Indeks
TEMPO-IDNFinancials 52 - High
Dividend

Malam Apresiasi Emiten 2025 - Indeks
TEMPO-IDNFinancials 52 - High Growth

Malam Apresiasi Emiten 2025 - Indeks
TEMPO-IDNFinancials 52 - High Market
Cap

Anugerah Humas Indonesia (AHI) 2025
— Winner of the Most Popular Public
Institution on Social Media,
State-Owned Enterprises (Tbk)
Sub-Category

The Excellence in Financing Creative
Economy for Economic & Social Impact

1t Runner Up, The Best Contact Center
Indonesia (TBCCI) 2025

The Best Contact Center Indonesia
(TBCCI) The Best Contact Center
Operation Category, Platinum Medal

The Best Contact Center Indonesia
(TBCCI) The Best People Development
Category, Platinum Medal

The Best Contact Center Indonesia
(TBCCI) The Best Cost Management
Category, Platinum Medal

The Best Contact Center Indonesia
(TBCCI) The Best Employee
Engagement Category, Platinum Medal

The Best Contact Center Indonesia
(TBCCI) The Best Quality Management
Category, Gold Medal

Date

August 29,
2025

September 05,
2025

September 10,
2025

September 12,
2025

September 12,
2025

September 12,
2025

September 12,
2025

September 15,
2025

September 15,
2025

September 19,
2025

September 19,
2025

September 19,
2025

September 19,
2025

September 10,
2025

September 16,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

Awarding
Institution

Infobank

The Asset Triple A

Katadata

Fortune Indonesia

Fortune Indonesia

Fortune Indonesia

Fortune Indonesia
LSEG (London Stock
Exchange Group)

IICD

Tempo-IDN Times

Tempo-IDN Times

Tempo-IDN Times

Tempo-IDN Times

Humas Indonesia

ICA (Indonesia
Creative Award)

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

Annual Report

Category

Banking

Banking

ESG

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Public Relation

Banking

Banking

Banking

Banking

Banking

Banking

Banking

2025

Place of

Implemen-

tation

Jakarta

Hong Kong

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

BIBRI

Level

National
International
National

National
National
National
National

National
National

National
National
National

National

National

National

National

National
National
National
National

National

PT Bank Rakyat Indonesia (Persero) Tbk
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No.

160.
161.
162.
163.
164.
165.

166.
167.

168.
169.
170.
71.
172.
173.
174.
175.
176.
177.

178.

PT Bank Rakyat Indonesia (Persero) Tbk

The Best Contact Center Indonesia
(TBCCI) The Best Digital Service
Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Technology
Innovation Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Customer
Experience Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Reporting Category,
Silver Medal

The Best Contact Center Indonesia
(TBCCI) The Best Performance
Dashboard Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Data Analytic
Category, Silver Medal

The Best Contact Center Indonesia
(TBCCI) The Best Telesales Category,
Silver Medal

The Best Contact Center Indonesia
(TBCCI) MLBB Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) Best of Best Trainer Category,
Platinum Medal

The Best Contact Center Indonesia
(TBCCI) Best of Best Quality
Assurance Category, Platinum Medal

The Best Contact Center Indonesia
(TBCCI) Best of Best Agent
Premium Category, Platinum Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent Digital Social
Media Large Category, Platinum Medal

The Best Contact Center Indonesia
(TBCCI) The Best Team Leader Inbound
Large Category, Platinum Medal

The Best Contact Center Indonesia
(TBCCI) The Best Team Leader Inbound
Large Category, Platinum Medal

The Best Contact Center Indonesia
(TBCCI) The Best Trainer Category,
Platinum Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent Inbound Large
Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent Inbound Large
Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent Premium
Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent Digital
Chat Large Category, Gold Medal

Date

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

Awarding
Institution

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

Category

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Place of
Implemen-
tation

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Level

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National



No.

179.

180.

181.

182.

183.

184.

185.

186.

187.

188.

189.

190.

191.

192.

193.

194.

195.

196.

197.

The Best Contact Center Indonesia
(TBCCI) The Best Quality Assurance
Large Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) Team Leader Outbound
Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Team Leader Inbound
Large Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) BTB TL Customer Service
Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Cust Service
Video Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent English
Category, Gold Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent Digital Email
Category, Silver Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent Digital Chat
Large Category, Silver Medal

The Best Contact Center Indonesia
(TBCCI) The Best Quality Assurance
Digital Category, Silver Med

The Best Contact Center Indonesia
(TBCCI) The Best Back Office
2nd Tier Category, Silver Medal

The Best Contact Center Indonesia
(TBCCI) The Best Customer Service
On Site Category, Silver Medal

The Best Contact Center Indonesia
(TBCCI) The Best Telemarketing
Category, Silver Meda

The Best Contact Center Indonesia
(TBCCI) The Best Team Leader Digital
Category, Silver Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent Digital
Social Media Large Category,
Bronze Medal

The Best Contact Center Indonesia
(TBCCI) The Best Agent Premium
Category, Bronze Medal

The Best Contact Center Indonesia
(TBCCI) The Best Desk Control
Category, Bronze Medal

The Best Contact Center Indonesia
(TBCCI) BTB Back Office Category,
Bronze Medal

The Best Contact Center Indonesia
(TBCCI) The Best Team Leader Cust
Service Category, Bronze Medal

The Best Contact Center Indonesia
(TBCCI) The Best Trainer Category,
Bronze Medal

Date

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

September 25,
2025

Awarding
Institution

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

ICCA Indonesia

Annual Report

Category

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

2025

Place of

Implemen-

tation

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

BIBRI

Level

National
National
National
National
National
National
National
National
National
National
National
National

National
National

National
National
National
National

National

PT Bank Rakyat Indonesia (Persero) Tbk
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No.

198.

199.

200.

201.

202.

203.

204.

205.

206.

207.

208.

209.

210.

21.

212.

213.

214.

215.

216.

Titanium Champion as a State-Owned
Enterprise with Excellent Performance
for 15 consecutive years (2010-2024)

THE ASIANPOST BEST STATE-OWNED
ENTERPRISE 2025"
(2023-2024 Performance)

Indonesia In-House Counsel Summit
& Awards 2025 - Indonesia Most
Innovative In-House Counsel Team
2025

PaDi MSMEs Hybrid Expo & Conference

Award 2025 - RO MND Manado -
PT Bank Rakyat Indonesia (Persero)
Tbk - 3 Place, Type A State-Owned
Enterprises — Buyer Group with the
Highest Transaction Volume

Qlola by BRI — Best Award in the
Financial Sector, Product and Business
Model Category — IDX Channel
Indonesia Innovation Awards

AWS Cloud Quest Competition

Excellence in Integrated Marketing

Anugerah Perempuan Hebat

(Great Women Award) 2025 —

An award for six Indonesian women
whose concrete actions have had

a positive impact on many people.

Inspirational Award 2025 -

An appreciation for individuals
or institutions with outstanding
achievements and tangible
contributions to society.

ICCS Summit 2025 - Communications
Category, 3 Place for Internal
Communications

PRIMA Award Diamond Award -
Best Acquiring Bank (All features)

PRIMA Award Diamond Award -
Best Issuing Bank (All features)

PRIMA Award Diamond Award - The
Highest Transaction in Digital Channel

PRIMA Award Best Acquiring -
Digital Payment Channel

PRIMA Award Best Issuing -
Digital Payment Channel

PRIMA Award Diamond Award -
Best Acquiring Bank (ATM)

PRIMA Award Diamond Award -
Best Issuing Bank (ATM)

Community Empowerment category:
"Dedication and Contribution to
Community Empowerment

Platinum - Asia's Best Sustainability
Report (Public Sector)

PT Bank Rakyat Indonesia (Persero) Tbk

Date

October 02,
2025

October 02,
2025

October 03,
2025

October 06,
2025

October 10,
2025

October 14,
2025

October 15,
2025

October 16,
2025

October 16,
2025

October 22,
2025

October 23,
2025

October 23,
2025

October 23,
2025

October 23,
2025

October 23,
2025

October 23,
2025

October 23,
2025

October 16,
2025

October 24,
2025

Awarding
Institution

Infobank

Infobank

Hukumonline

PaDi UMKM

IDX Channel

AWS

Marketing Interactive

Liputan 6

Liputan 6

ICCS 2025 -
Kementerian BUMN

PT Rintis Sejahtera
(RINTIS) - Infobank

PT Rintis Sejahtera
(RINTIS) - Infobank

PT Rintis Sejahtera
(RINTIS) - Infobank

PT Rintis Sejahtera
(RINTIS) - Infobank

PT Rintis Sejahtera
(RINTIS) - Infobank

PT Rintis Sejahtera
(RINTIS) - Infobank

PT Rintis Sejahtera
(RINTIS) - Infobank

KemenkoPM

CSRWorks (ASRA)

Category

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Communications

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

ESG

Place of
Implemen-
tation

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Denpasar

Denpasar

Denpasar

Denpasar

Denpasar

Denpasar

Denpasar

Jakarta

Singapore

Level

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

National

International



Annual Report BRI
2025 -

Awardin Place of
No. Date arcing Category Implemen- Level
Institution "
tation
Platinum - Asia's Best Sustainability October 24, . .
217. Report (CEO Letter) 2025 CSRWorks (ASRA) ESG Singapore International
., L . October 24, . .
218.  Gold - Asia's Best Materiality Reporting 2025 CSRWorks (ASRA) ESG Singapore International
tvOne Innovation for National October 27
219.  Development Awards 2025 - Integrated 2025 ! tvOne Banking Jakarta National
People's Economic Development
The Finance Golden Star Award 2025
— As a Company that Successfully October 28
220. Achieved the Top 20 Financial ! Infobank Banking Jakarta National
P X . 2025
Institution Award for Five Consecutive
Years
Top 20 Financial Institution 2025, Bank October 28
221.  Category with Assets Above IDR 500 ! Infobank Banking Jakarta National
- - : u M 2025
Trillion with the predicate “Excellent.
The Finance Best CFO 2025, awarded October 28
222.  to Mrs. Viviana Dyah Ayu Retno K. 2025 ! Infobank Banking Jakarta National
as Best CFO 2025 in the Bank Category
The Most Empowering Company
for MSMEs in Business Growth October 29, Goodmoney.id . .
223. Sustainability and Strengthening 2025 dan IPEMI Banking Jakarta National
Socio-Economic Resilience
294, Al Impact Leader Award and Best Team October 29, Dataiku Banking Jakarta National
Showcase 2025
Best Bank Supporting National October 31
225. Development and the Asta Cita Goals 2025 ! CNN Indonesia Banking Jakarta National
at the CNN Indonesia Awards 2025
November 07 Bank Indonesia
226. 2" Place BI-OJK Hackathon 2025 2025 ! & Otoritas Jasa Banking Jakarta National
Keuangan
RI's Participation in the Preservation
and Safeguarding of Archives with
Value for National Accountability for November 05 Arsip Nasional
227.  the Life of Society, Nation, and State, 2025 ! Republik Indonesia Banking Jakarta National
at the State-Owned Enterprises Static (ANRI)
Archives Coordination Meeting held at
the Noerhadi Magetsari Building, ANRI
Top CEO in SDGs Changemaker for
Internalization of Sustainability Values November 10, _ . .
228. and Broader Program Scalability - 2025 Plusldea-Netralnews Banking Jakarta National
Hery Gunardi
Indonesia Sustainable Synergy Awards
2025 for Recovery of Ecological November 10, _ . .
229. Functions and Livelihoods Improvement 2025 Plusldea-Netralnews Banking Jakarta National
Programs
Top SDGs Visionary Leader in Green November 10
230. Orientation Visibility and Encouraging 2025 ' Plusldea-Netralnews Banking Jakarta National
Social Welfare Programs
Contact Center Asia Pacific Awards November 10 Contact Center
231. 2025, Kategori Business Contribution, 2025 ! Association of Asia Banking Hong Kong International
Platinum Medal Pacific (CC-APAC)
BGK Foundation Indonesia ESG
Leadership Awards 2025 - Leadership November 12, . .
232. AAA - Indonesia's Leader in ESG 2025 BGK Foundation ESG Jakarta National
Transparency
Bank with the Best Deposit Quality
(Crossover) 2025 in the Regional Office = November 16, . . .
233. of Bank Indonesia (KPwBI) East Java 2025 Bank Indonesia Banking Surabaya National
Province

PT Bank Rakyat Indonesia (Persero) Tbk @



Company Profile

No.

Most Active Bank in UPAL Reporting
234. 2025 - Bank Indonesia Regional Office
(KPwBI) East Java Province

Financial Sector Mover Award for the
235.  Successful Initiative of the Ultra Micro

Holding (UMi)

The 15" IICD Corporate Governance

Conference and Award - BRI as one
236.  of the Top 50 Public Listed Companies

with the Largest Market Capitalization

(BigCap PLCs).

Most Trusted Company based on
237.  Corporate Governance Perception

Index (CGPI)

238. Empowerment

239 BUMN Banking Financials Sector
" | on the Main Board

240 Global Corporate Sustainability Awards
* | (GCSA) 2025

o4, Bank with the Best Cash Services

in East Java Province in 2025

Best Bank Supporting the Development
242. | of the Rupiah Money Market (Repo

Awards)

Best Bank as a Policy Transmission
243.  Partnerin Achieving Rupiah Monetary

Operations Targets

244. (ASSRAT)
245 Global Corporate Sustainability
* | Awardds (GCSA)
246. International CSR Excellence Awards

2025

247.  Bank of The Year Award 2025

248. as CEO of the Year 2025

249. BRI Operations Director Hakim

Putratama as The Next Future Leader

BRI Consumer Banking Director Nancy
250. Adistyasari Named as Next Future

Leader

BRI Commercial Banking Director

251..  Alexander Dippo Paris Named
as The Next Future Leader

BRI SEVP of Internal Audit Yulianto
252.  Setiawan Named as The Next Future

Leader

BRI President Director Hery Gunardi
253.  Named as National Sharia Finance

Transformation Leader

@ PT Bank Rakyat Indonesia (Persero) Tbk

Bank Contributor to People’s Economic

Asia Sustainability Reporting Rating

BRI President Director Hery Gunardi

Date

November 16,
2025

November 20,
2025

November 25,
2025

November 25,
2025

November 25,
2025

November 27,
2025

November 26,
2025

November 28,
2025

November 28,
2025

November 28,
2025

November 28,
2025

November 28,
2025

November 28,
2025

December 03,
2025

December 08,
2025

December 08,
2025

December 08,
2025

December 08,
2025

December 08,
2025

December 08,
2025

Awarding
Institution

Bank Indonesia

Inews Media Group

IICD

The Indonesian
Institute for
Corporate
Governance (IICG)
dan SWA Media
Group

Detik Awards

CSA Awards

Global Corporate
Sustainability
Awards (GCSA)
2025

Bank Indonesia

Bank Indonesia
Award

Bank Indonesia
Award

National Center
Corporate Reporting
(NCCR)

GCSA

GCSA

The Banker

Infobank

Infobank

Infobank

Infobank

Infobank

Bisnis Indonesia

Category

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Banking

ESG

ESG

ESG

Banking

Banking

Banking

Banking

Banking

Banking

Banking

Place of
Implemen-
tation

Surabaya

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Taiwan

Surabaya

Jakarta

Jakarta

Denpasar

Taipei

Taipei

London

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Level

National

National

National

National

National

National

International

National

National

National

International

International

International

International

National

National

National

National

National

National



Annual Report

EYBRI

2025
Awardin Place of
No. Date arcing Category Implemen- Level
Institution "
tation
1st Place — Best Execution Auction Seller December 08
254. Category | at the Reksa Bandha Awards ! Bisnis Indonesia Banking Jakarta National
2025
2025
CNBC Indonesia Awards 2025 - Best December 11
255. | Transformation Transformational ! CNBC Banking Jakarta National
- 2025
Leader in 2025
CNBC Indonesia Awards 2025 - Best December 11
256.  Digital Transformation and Innovation 2025 ! CNBC Banking Jakarta National
Impact Award
CNBC Indonesia Awards 2025 December 11
257. - Best Contribution to Economic ! CNBC Banking Jakarta National
2025
Empowerment Award
15t Place — Best Execution Auction Seller December 18 Dirjen Kekayaan
258.  Category | at the Reksa Bandha Awards ' Negara Kementerian Banking Jakarta National
2025
2025 Keuangan
Certification
BRI Certification Table
U Bmeifl Pt f e q Receipt
No. Certification Name Certification Issuer Certification Period Date Group
1 :\jgnzogl;imss():taelgy BSI (Internasional) with December 11, 2024 until December 11, Digital Risk
agem Y Certificate Number FS 817856 | December 10, 2027 2024 9
Certification
ISO 22301:2019 Business
Continuity Management . . February 29, 2024 until February 29, . .
2 System (BCMS) British Standar Institute (BSI) February 28, 2027 2024 Operational Risk
Certification
ISO 9001:2015 Quality KAN (Regional) & ANAB . Enterprise Data
3 Management System (Internasional) with Certificate Bgsgmgg: lzl,gugglﬂ Dec%nztzer 4 Managemnet &
Certification Number 755835 ! Analytics
ISO 27001:2022 Information = KAN (Regional) & ANAB " Enterprise Data
4 Security Management (Internasional) with Certificate ‘[J)Zr;i?;)ég’éogg;;m Jar;l;zrg 1, Managemnet &
System Certification Number IS 702633 ' Analytics
IT Application
5 :\ignzoglé(r)llssosutaelgy BSI (Internasional) with December 21, 2023 until December 12, Dg\r/g:fp?ﬁpt
agement Sy Certificate Number FS 738059  December 20, 2026 2025 1P &
Certification Application
Support Group
6 Lﬁgnzogligff:ggy BSI (Internasional) with February 6, 2024 until December 21, |nfras|tTrch?ure e
agement Sy Certificate Numbert FS 738151 February 5, 2027 2025 ! .
Certification Operations Griup
:ﬁg/rlfngtizc;oglfuor?ti BSI (Internasional) with November 6 ITDC
7 . Certificate Number IS 833255, | April until December 2026 2025 ! Infrastructure &
agement Sy IS 837802, IS 838993 Operations Grup
Certification
ISO 55001:2014 Asset BSI (Internasional) with . ITDC
9 Management System Certificate Number AMS \’\J/Iuane22,22002274 until Feb;g;;y 6, Infrastructure &
Certification 796481 Y Operations Grup
. : Investment
10 ﬁgnzogl%i?;ss(g;aeﬁy LRQA (Lloyd's Register Quality = November 5, 2023 until November 5, Services Group -
g Y Assurance) November 4, 2026 2023 Custodial Services

Certification

Department
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Company Profile

Information Available

on The Website

As a public company BRI provides easy access to information to all stakeholders through the official website of Bank BRI at
www.bri.co.id which is based on OJK regulation No. 8/POJK.04/2015. The OJK regulation requires the website of the issuer
company to include information, namely:

(®,
®©

Information for
Investors or
Investors;

General
Information on
Issuers or Public
Companies;

The information on the BRI website consists of:

General information about BRI, including: History of
BRI, Vision and Mission, General Issuer Information,
Management, and Information for Investors.

Information about savings products, including: Savings,
Deposits, and BRI Giro.

Information about loan products, including: Micro Loans,
Retail Commercial and Medium Loans, and BRIGuna.
Information about international products, including: BRI
Trade Finance & Services, BRIFast Remittance, Financial
Institutions, BRI Money Changer, Overseas Offices.
Information about banking services, including: Business
Services, Financial Services, Institutional Services,
E-Banking, and Treasury.

Information about consumer products, including: Credit
Cards, Home Ownership Loans, and Motor Vehicle
Loans.

Information about banking investments, including: DPLK,
ORI & SR, Trustee Services, Custodian Services.
Information about Priority Services, including: Service
Products & Privileges, Mutual Funds, BRIPrioritas Cards,
Outlets, Customer Criteria.
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Corporate
Governance
Information; and

Corporate Social
Responsibility
Information.

Information about Auctions, including: Asset Auctions,
Procurement Auctions.

Information about GCG, including: General Meeting of
Shareholders, Articles of Association, GCG Structure
and Policies, Code of Ethics, ASEAN Corporate
Governance Scorecard, Audit Committee including the
Audit Committee Charter, Nomination and Remuneration
Committee, Whistleblowing System, and Shareholder
Rights.

The Careers section offers job opportunities for those
interested in joining as employees through BRI's
e-recruitment menu.

The Investor Relations section provides an overview,
Financial Information (including Quarterly Financial
Statements), GCG, Services for Shareholders, Events,
and News.

The subsidiary section provides general information
about subsidiaries and links to their respective websites.
In addition to the above, the BRI website also includes
Group Company Structure, Profiles of the Board of
Commissioners and Board of Directors, media briefing,
and Information for Shareholders.
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BRI's website also meets ASEAN Corporate Governance Scorecard (ACGS)
standards which include:

BRI

Shareholders
Bank Rakyat Indonesia

Disclosure &
Transparancy

Equitable Treatment
of Shareholders

Responsibilities
of the Board

Role of
Stakeholder

Overall, the BRI Website
reflects BRI's commitment

to upholding the principles

of openness and transparency.

PT Bank Rakyat Indonesia (Persero) Tbk @



226 | PTBank Rakyat Indonesia (Persero) Tbk.



Annual Report BRI

2025
Bani Ryt Inconesia

Management
Discussion

and Analysis
on Bank
Performance

“BRI's ability to identify opportunities amid
global economic dynamics enabled the Bank
to deliver very strong performance in 2025.
The highest CASA ratio in history at 70.6%
serves as evidence that the transformation
has been progressing in line with its intended
direction. Provisioning remained adequate,
with LaR Coverage recorded at 56.81%, while
the Bank maintained a strong capital position
with a CAR of 23.52%."
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Management Discussion and Analysis
on Bank Performance

Economic
Review

4 N

\_

Global Economic Analysis

Global economic performance in 2025 demonstrated stronger resilience than initially projected, despite heightened global
uncertainty arising from geopolitical risks and the import tariff policies of the United States. This improvement was particularly
evident in the second half of 2025, as reflected in the strengthening of global economic growth, which increased to 4.0% on
a Seasonally Adjusted Annualized Rate SAAR basis in December 2025, from its lowest level of 2.5% in March 2025 (Figure 1).

Figure 1. Estimated Global Economic Growth by Bloomberg (% SAAR)
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Source: Bloomberg (accessed on January 30, 2026).
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In line with these developments, several international
institutions have revised their projections for global
economic growth in 2025. In the January 2026 edition of the
World Economic Outlook (WEO), the International Monetary
Fund (IMF) revised upward its projection for global economic
growth in 2025 to 3.3%, from 2.8% in the April 2025 WEO
report. Similarly, the Organisation for Economic Co-operation
and Development (OECD) updated its 2025 global economic
growth projection to 3.2% in December 2025, higher than its
March 2025 projection of 3.1%.

The improvement in global economic growth performance
in 2025 was supported by several key factors. The global
disinflation trend remained persistent, with global inflation
declining from 5.8% in 2024 to 41% in 2025, thereby
supporting households' real purchasing power. In line with
the persistent global disinflation trend, the global monetary
policy stance tended to become more accommodative, as
reflected in the lower average value of the Global Monetary
Policy Tracker Index (GMPTI) in 2025 compared to the
previous year.

The average GMPTI value was recorded at -5.1 throughout
2025, lower than the -3.4 average recorded in 2024,
indicating a broader monetary policy easing. Several major
central banks reduced their policy rates throughout 2025,
including the United States by 75 basis points (bps) to 3.75%,
the United Kingdom by 100 bps to 3.75%, and the European
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Union by 100 bps to 2.15%. In addition to monetary easing,
support for growth also stemmed from increased investment
in the technology sector, particularly those related to the
development of artificial intelligence (Al).

In line with the improvement in global economic performance
and the easing of monetary policy, global financial market
conditions also improved in the second half of 2025. This
development was reflected in the decline in global financial
market volatility, both in equity and bond markets, in line
with the downward trend of the VIX and MOVE indices. The
improvement in market sentiment was also accompanied
by a decline in credit risk, as reflected in the improvement
of credit default swap (CDS) spreads across various
countries, and supported the return of portfolio capital flows
to emerging markets, with a strengthening net inflow trend
since mid-2025.

Looking ahead, despite the improvement in global economic
conditions in the second half of 2025, global economic
growth in 2026 is projected to moderate. Various international
institutions project a moderation in growth (Table 1), amid
persistently high global uncertainty, particularly related to
elevated geopolitical risks in the Middle East, escalating
tensions between the United States and Venezuela, evolving
trade tariff policies, as well as the potential fragmentation of
global supply chains.

Table 1. Economic Growth Projections of Selected Countries Worldwide, 2025-2026 (%)

OECD

World Bank IMF

(December 2025

(January 2026 (January 2026

Economies 2924 . 2024 2023 Projection) Projection) Projection)
Contribution

Global 100.0% 33 35 ¥ 29 3.2 ¥ 26 2.7 = 3.3 3.3
Advanced 47.6% 18 17 = 17 17 = 16 17 A 18 17
Economies

Emerging 51.2% 43 47 v 3.9 4.4 ¥ 4.0 4.2 v 4.2 4.4
Economies

AS 14.8% 2.8 2.9 A 17 2.0 ¥ 2.2 21 A 24 21
Euro Area N.5% 0.9 0.4 ¥ 1.2 1.3 ¥ 0.9 1.4 ¥ 13 1.4
Jepang 3.2% 01 12 ¥ 0.9 1.3 ¥ 0.8 1.3 ¥ 07 11
China 19.3% 5.0 5.4 ¥ 4.4 5.0 v 4.4 4.9 ¥ 45 5.0
India 8.2% 6.5 9.2 ¥ 6.2 6.7 ¥ 6.5 7.2 ¥ 6.4 7.3
Indonesia 2.4% 5.0 51 = 5.0 5.0 = 5.0 5.0 A 51 5.0

Note: Red indicates that 2026 growth was lower than 2025, green indicates that 2026 growth was higher than 2025, and black indicates that 2026 growth was the same
as 2025.
Source: OECD, World Bank, IMF (accessed January 30, 2026).
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on Bank Performance

Despite persistent global risks, several factors continue to support global economic stability. The ongoing disinflation trend has
provided room for many countries to implement more accommodative monetary policies. This condition helps maintain liquidity
and stability in financial markets. Meanwhile, domestic demand in several countries remains relatively strong.

Domectic Economic Analysis

In 2025, Indonesia's economic growth remained robust at
5.11%, slightly higher than 5.03% recorded in the previous
year. The two main contributors to national Gross Domestic
Product (GDP)—household consumption and investment—
which together account for more than 80% of national
GDP, continued to demonstrate relatively solid performance
throughout 2025. Growth in household consumption and
investment in 2025 was recorded higher than in the previous
year (Figure 2), indicating that non-government domestic
demand remained resilient. Export performance also
remained solid and showed an upward trend, despite the
persistently high level of global economic uncertainty.

Furthermore, although household consumption exhibited
relatively solid growth throughout 2025, its performance
still faced challenges in terms of the quality of growth. The
strengthening of consumption has not occurred evenly
and has tended to be driven primarily by middle- to upper-
income groups. Meanwhile, the purchasing power of lower-
to middle-income groups remains relatively constrained and
has not yet fully recovered compared to the pre-pandemic
normal period of 2016-2018. This condition was reflected
in the limited increase in real income, partly due to weak
job creation in low-wage sectors, thereby constraining the
scope for further expansion in household consumption.

Figure 2. Indonesia's Economic Growth and Its Expenditure Components

Indonesia's Economic Growth (%yoy)
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*Numbers in the green boxes represent the contribution of each component to GDP growth in Q4-2025.

Source: Statistics Indonesia (BPS), (accessed February 5, 2026).

From the price perspective, domestic inflation throughout
2025 showed a normalization trend after experiencing
deflation in February 2025, although the level remained
relatively low by historical standards and remained well
under control. Indonesia’s inflation in 2025 was recorded
at 2.92% yoy, higher than the 1.57% yoy recorded in 2024,
yet still within Bank Indonesia's (Bl) inflation target range
of 1.5%-3.5%. The relatively low inflation level by historical
standards was mainly attributable to still-limited demand
pressures, as reflected in core inflation, which remained
below the pre-pandemic average of around 3%. Meanwhile,
inflation in the volatile food category showed an upward
trend, thus remaining a potential risk to real purchasing
power going forward.

From the foreign exchange perspective, the movement of the
Rupiah exchange rate throughout 2025 tended to remain under
pressure, despite the weakening of the US Dollar Index. The
Real Effective Exchange Rate (REER) indicator suggests that
the Rupiah remained undervalued relative to the currencies of
peer countries, indicating that the exchange rate depreciation
has occurred at a relatively deeper level from a fundamental
perspective. With the currency already trading below its
equilibrium value, the risk of further Rupiah depreciation is
expected to remain relatively limited, while also opening the
opportunity for gradual appreciation going forward.

With inflation remaining within Bl's target range and the
Rupiah exchange rate fundamentally positioned at an
undervalued level, pressures on macroeconomic stability
remain manageable. This condition provides room for Bank
Indonesia to adopt a more accommodative monetary policy
stance to support economic growth. Throughout 2025,
Bl reduced the BI-Rate by 125 basis points (bps), from
6.00% to 4.75%. This monetary easing policy was aimed at
lowering financing costs, encouraging credit expansion, and
strengthening the transmission of monetary policy to the real
sector, while maintaining exchange rate and financial system
stability.

From the fiscal perspective, the government's policy
stance in 2025 was primarily directed as an economic
buffer. Its main focus was to safeguard purchasing power
and support household consumption, particularly among
groups experiencing income pressures. Toward the end
of 2025, the government introduced additional stimulus of
around IDR48 trillion. This support was delivered through
social assistance programs, labor-intensive programs, and
various employment incentives. While the direct impact of
the stimulus on growth may be limited and highly dependent
on the speed of its implementation, overall fiscal policy
continues to play an important role in maintaining domestic
demand and preventing a deeper slowdown.
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on Bank Performance

Furthermore, in light of these developments, Indonesia's
economic growth projection for 2025 expected to be
relatively stronger than the initial projection at the beginning
of the year, supported by maintained macroeconomic
stability and improving momentum in the second half of
2025. The BRI Leading Economic Index (LEI) has also begun
to show signs of recovery since August 2025, although its
level remains slightly below the historical average, indicating
that the improvement in economic momentum is gradual and
not yet fully robust.

Indicator
Economic Growth (%) 51
Bl-Rate (%pa) 4.75
Inflation (%yoy) 2.92
Average Exchange Rate (IDR/USD) 16.475
National Credit Growth (%) 9.69
National Third-Party Funds Growth (%) 13.83
Gross Non-Performing Loan (%) 2.05
Federal Funds Rate (%pa) 3.75

In 2026, Indonesia's economic growth is projected to strengthen
gradually to the range of 51%-5.3%. This improvement is
supported by monetary policy easing, both globally and
domestically, as well as continued fiscal support through
various strategic government programs. However, several risks
remain to be monitored, including elevated global uncertainty,
pressures on the purchasing power of lower- to middle-income
groups, and potential volatility in financial markets. If policy
coordination remains solid and domestic demand continues to
improve, Indonesia’s economy is expected to maintain positive
growth and sustain its long-term resilience.

5.03 5.05 5.31
6.00 6.00 5.50
1.57 2.81 5.51
15.847 15.255 14.871
10.46 10.38 1.35
4.48 3.73 9.01
2.08 219 2.44
4.50 5.50 4.50

Source: Statistics Indonesia (BPS), Bank Indonesia, Financial Services Authority (OJK), CEIC.

Banking Industry Analysis

Amid persistent uncertainty in both global and domestic
macroeconomic conditions—characterized by elevated
benchmark interest rates, particularly in the United States,
and expectations that such conditions may persist longer
than previously anticipated—the Indonesian banking industry
continued to demonstrate stable and resilient performance.

As of December 2025, total assets of the banking industry
reached IDR13,646.42 trillion, increasing by IDR1,185.46
trilion or 9.51% vyear-on-year (yoy). This growth was
primarily driven by total loans, which expanded by IDR862.41
trillion, or 11.01% yoy, reaching IDR8,693.97 trillion. This
growth indicates that credit demand in Indonesia remained
strong despite ongoing economic and political uncertainties.
On the funding side, third-party funds also recorded solid
growth. As of December 2025, total third-party funds in
the banking industry amounted to IDR10,057.54 trillion,
increasing by IDR1,220.30 trillion or 13.81% yoy. This growth
was mainly supported by current accounts, which increased
by IDR524.81 trillion or 19.07% yoy.
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In 2025, credit quality also showed improvement, as
reflected in the Non-Performing Loan (NPL) ratio, which
stood at 2.05% in December 2025, improving from 2.08% in
December 2024. The NPL level also remained well below the
regulatory threshold of 5%.

Uncertainty in global macroeconomic conditions, combined
with relatively weak purchasing power—particularly in
the mass market segment—also contributed to volatility in
banking liquidity conditions, especially during the first half
of 2025. Nevertheless, liquidity conditions improved in the
second half of 2025, supported by several factors, including
the placement of Excess Budget Balance (Saldo Anggaran
Lebih/SAL) funds amounting to IDR200 trillion with Himbara
banks, the acceleration of the government's strategic
programs, the provision of stimulus packages to encourage
economic growth and strengthen purchasing power, as well
as Bank Indonesia's more expansionary monetary policy,
as reflected in lower interest rates and the declining yield
of Bank Indonesia Rupiah Securities (SRBI) auctions. The
improvement in liquidity conditions was reflected in the
Loan-to-Deposit Ratio (LDR) of 85.35%, declining from
88.57% recorded in the same period of the previous year.



From a profitability perspective, tighter liquidity conditions
also contributed to a decline in the Net Interest Margin
(NIM), although it remained relatively strong at 4.56% as
of December 2025. Nevertheless, the banking industry
continued to record solid net profit of IDR262.2 trillion,
increasing by 2.74% or IDR7.0 trillion compared to December
2024. The industry's ability to maintain profitability was also
reflected in a relatively strong Return on Assets (ROA) of
2.51%.

Table of Banking Industry Performance

Indicator
Assets (IDR billion) 13,646,417 12,460,955
Third-Party Funds (IDR billion) 10,057,543 8,837,242
Loans (IDR billion) 8,693,972 7,827,148
Net Profit (IDR billion) 262,183 255,200
Capital Adequacy Ratio/CAR (%) 25.89% 26.69%
Non Performing Loan/NPL Gross (%) 2.05% 2.08%
Net Interest Margin (NIM) (%) 4.56% 4.62%
Return on Assets/ROA (%) 2.51% 2.69%
Loan to Deposits Ratio/LDR (%) 85.35% 88.57%
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Amid ongoing economic uncertainty, the banking industry
continues to maintain a strong capital position. This is
reflected in a high Capital Adequacy Ratio (CAR), which
stood at 25.89% as of December 2025, although slightly
lower than 26.69% recorded in December 2024.

2023 2022 2021 2020
11,765,838 113,321 10,112,304 9177,89
8,457,929 8,153,590 7,479,463 6,665,390
7,090,243 6,423,564 5,768,585 5,481,560
243,326 201,187 140,206 104,718
27.65% 25.66% 25.67% 23.89%
219% 2.44% 3.00% 3.06%
4.81% 4.71% 4.51% 4.45%
2.74% 2.43% 1.84% 1.59%
83.83% 78.78% 7713% 82.54%

Source: Indonesian Banking Statistics, Financial Services Authority (OJK), December 2025.

Analysis of BRI'S Position In The Banking Industry

As a comparison of BRI's performance against the banking industry, the following presents a detailed overview of BRI's growth

performance compared with the banking industry average.

Table of BRI Growth Performance Compared to Banking Industry

Performance

Assets

Loans

Third-Party Funds
Demand Deposits
Savings Deposits
Time Deposits

Net Interest Income

(Bank Only, in % yoy)

Banking Industry BRI
(December 2025) (December 2025)
9.5% 5.0%

9.6% 10.4%
13.8% 7.3%
191% 19.7%
8.2% 7.8%
14.3% (3.7%)
4.6% 0.8%

Source: BRI Financial Statements, December 2025; Indonesian Banking Statistics, Financial Services Authority (OJK), December 2025.
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As of December 2025, BRI's bank-only loan portfolio reached
IDR1,342.7 trillion, growing 10.4% compared to the same
period in the previous year, and remained higher than the
banking industry growth of 9.6%. BRI's commitment as
an MSME-focused bank continues to be reflected in the
composition of its loan portfolio, which remains dominated by
the MSME segment, while growth in the corporate segment
was also supported by contributions to the government
through the distribution of financing for various government
programs.

At the same time, BRI's Third Party Funds (DPK) reached
IDR1,460. trillion, representing a growth of 7.3%, slightly
below the banking industry’s growth of 13.8%. The
relatively lower growth in DPK compared to the industry
reflects BRI's strategy to continuously strengthen its liability
structure by focusing on the growth of Current Account and
Savings Account (CASA), in line with BRI's Retail Funding
Transformation strategy aimed at lowering the cost of funds.
BRI's CASA recorded significant growth of 12.7%, enabling

the Bank to achieve a CASA ratio of 70.89%, the highest
level in its history. The efficiency of the liability structure is
also reflected in BRI's time deposits, which declined by 3.7%,
while time deposits in the banking industry grew by 14.3%.
The optimization of the liability structure, coupled with
strong loan growth, enabled BRI to maintain an optimal Loan
to Deposit Ratio (LDR) of 91.96%, higher than the industry
level of 85.35%.

In terms of asset quality, BRI recorded a Non-Performing
Loan (NPL) ratio of 3.29%, slightly higher than the banking
industry average of 2.05%, in line with the Bank’s efforts
to resolve problematic assets, particularly in the micro
segment, which was also affected by weakening purchasing
power in 2025. Nevertheless, BRI continued to record solid
profitability with a Return on Assets (ROA) of 2.64%, higher
than the banking industry average of 2.51%. In addition, BRI
maintained a strong capital position, with a Capital Adequacy
Ratio (CAR) of 21.06%, well above the minimum regulatory
requirement.

Table of Comparison of BRI's Financial Ratios with the Banking Industry

Ratio Performance

Current Account and Savings Account (CASA) Ratio
Capital Adequacy Ratio (CAR)

Non Performing Loan (NPL) Gross

Return on Assets (ROA)

Loan to Deposits Ratio (LDR)

(Bank Only, in %)

BRI Banking Industry
(December 2025) (December 2025)
70.89% 63.24%
21.06% 25.89%
3.29% 2.05%
2.64% 2.51%
91.96% 85.35%

Source: BRI Financial Statements, December 2025; Indonesian Banking Statistics, Financial Services Authority (OJK), December 2025.
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Review

Bank's Strategic Plan

In the midst of tenacious global indecision due to rising
geopolitical risks and the dynamics of international trade
policies, the global economy demonstrated greater resilience
throughout 2025 compared to initial projections. Improved
global economic growth in Quarter 2 of 2025, supported by
a disinflationary trend and a more accommodative global
monetary policy stance, contributed to relatively more
conducive financial market conditions. Nevertheless, various
global risks still required careful monitoring as they had the
potential to impact the future economic growth prospects.

At the national level, Indonesia's economy was projected
to grow relatively steadily in the 5.0% range by 2025, with
household consumption and investment remaining the key
drivers of economic growth. However, the quality of growth
was hindered by several challenges, particularly in terms of
purchasing power among lower-middle-class households.
Controlled inflation and the relaxation of monetary policy
provided a space for the banking sector to further optimize
its intermediation function, while government fiscal policy
played a crucial role in maintaining public purchasing power
and stabilizing domestic demand.

Throughout 2025, considering these dynamics, BRI
implemented an adaptive and measurable strategy to maintain
sound and sustainable business growth. The Company
focused on strengthening its business fundamentals
through sound funding structure management, selective
and quality credit growth, and disciplined risk management.
Correspondingly, transformation and strengthening of
internal capabilities were continuously conducted across
key business segments, such as Micro, SME, Consumer, and
Subsidiaries, to respond to the dynamics of customer needs
and evolving market opportunities.

Furthermore, BRI consistently optimized growth opportunities
stemming from domestic demand and business ecosystem
development, supported by the utilization of digital
technology, improved service quality, and strengthened
human resource capabilities. At the same time, the Company
maintained operational efficiency and the implementation
of good corporate governance as the key foundation for
maintaining long-term performance sustainability.
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Through the implementation of this strategy, BRI strived to
maintain a balance between growth, quality, and business
resilience during 2025, so it created sustainable added value
for stakeholders amidst a continuously evolving and dynamic
economic landscape.

The Bank's Strategic Plan encompasses a comprehensive
long-term strategy (corporate plan) and medium and short-
term strategies (business plan), explained as follows

In 2025, BRI implemented its long-term strategy
under the Corporate Plan 2025-2029, reinforced by a
transformation agenda through the strengthening of its
business fundamentals, namely BRIVolution Reignite. This
transformation is directed through two main focus areas.
First, Transform the Funding Franchise, which aims to
position BRI as a leading funding bank in Indonesia. This
initiative is pursued through strengthening CASA across all
segments, optimizing BRImo and digital channels, enhancing
the effectiveness of e-channels, as well as refreshing the
Bank's branding to reinforce BRI's perception as the primary
transaction bank for both individuals and business actors.

Second, Revamp Existing Core and Build New Core, which
focuses on creating sustainable and profitable loan growth.
This initiative includes the revitalization of micro banking,
as well as the strengthening of consumer lending and the
commercial segment.

All transformation initiatives were supported by the
rebuilding of world-class foundations, encompassing the
strengthening of human capital, the implementation of
prudent and integrated risk management, the enhancement
of information technology and infrastructure, as well as
rebranding and the refinement of distribution and operational
functions to ensure effective execution, business resilience,
and the creation of long-term value for all stakeholders.

Furthermore, BRI is currently undertaking the alignment of
its Long-Term Plan (RJP) 2026-2030, which will serve as the
foundation for the Company's transformation direction in the
next phase. This alignment process is carried out to ensure that
BRI's strategy remains relevant and adaptive to macroeconomic
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dynamics, developments in the financial services industry, as
well as shareholders’ expectations. Through the formulation
of this long-term plan, BRI is committed to strengthening its
competitiveness and maintaining sustainable growth, while
continuously creating long-term value for all stakeholders.

BRI's medium-term strategy is formulated as part of the
Company's ongoing commitment to maintaining healthy,
balanced, and sustainable business growth amidst the
ever-evolving economic dynamics and banking industry.
The strategic direction focuses on strengthening business
fundamentals, increasing quality profitability, and enhancing
organizational capabilities to ensure the Company's long-
term sustainability of its performance and performance
competitiveness.

Considering the dynamics of the external and internal
environment, the Company must always be adaptive
and responsive in dealing with various challenges, while
capably optimizing available business opportunities. In
doing so, in the short- and medium-term period of 2025-
2027, the Company has set a strategic direction focused
on strengthening the liability structure, strengthening and
refining the core business, especially in the Micro segment,
as well as developing new capabilities and sources of growth
in the Consumer and Commercial segments.

The implementation of this short- and medium-term strategy
is supported by strengthening the Company's key enablers,
particularly in the areas of network and distribution, human
resources, and risk management. This strengthening of
these enablers is further elaborated through a series of
strategic initiatives as follows:

1. Transform the Funding Franchise

a. Solidifying the role and function of regional office
supervision to increase the productivity of branch
offices and relationship managers.

b. Improvement and modernization of transaction
banking capabilities in the retail and wholesale
segments.

c. Developing a customer base in the emerging affluent
segment as a source of sustainable funding growth.

d. Strengthening cross-segment collaboration and
synergy with Subsidiaries to increase value chain
penetration and optimize the Group's added value.

2. Revamp The Existing Core and Build A New Sustainable

Core

a. Reviewing and refining micro-business models with
an emphasis on asset quality control.

b. Affirming the Company's position in the payroll
business, and developing pawn and bullion services.

c. Strengthening risk management in the small
segment, increasing productivity in the medium and
commercial segments, and accelerating commercial
business development.
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3. Build A World Class Foundation

a. Enhancement of the distribution model through the
interaction framework between regional offices
and branch offices, evaluation of the managerial
capabilities of regional offices, as well as realignment
of priorities and business processes.

b. Comprehensive human resource transformation
that includes competency model development,
recruitment process improvement, performance
management, mentorship programs, and capability
enhancement.

c. Consolidation end -to-end corporate risk
management through the development of credit
risk monitoring models and systems, strengthening
operational controls, strengthening risk culture,
and enhancing digital and cyber risk management
capabilities.

The Company's entire strategy is focused on five key
business pillars: Micro, Commercial, Consumer, Corporate,
and Retail Funding. The implementation of these strategies
in each pillar is supported by a simplified organizational
structure and operational centralization, a comprehensive
transformation of human resources, firming integrated
risk management, and increasing the productivity and
effectiveness of the work network.

A summary of the Company's 2025-2027 business

development strategy is presented as follows:

a. Micro
The strategy focuses on maintaining market share
and profitability by refining the micro-business model
to remain relevant to dynamic customer needs. This
effort is being implemented through strengthening the
capabilities and leadership of marketing staff, managing
high-quality pipelines, and implementing increasingly
disciplined loan risk management.
Acceleration of the development of the pawn and gold
businesses integrated within the BRI Group ecosystem
as a source of sustainable growth.

b. SME
The strategy focuses on measurably increasing market
share through optimizing territorial strategies and
value chain-based acquisitions, using a loan-follow-
transaction approach.

c. Consumer
The strategy focuses on selective and quality consumer
credit growth through strengthening payroll-based
financing, developing mortgage (KPR) and vehicle loans
(KKB) businesses, and accelerating the development of
pawn and gold businesses integrated into the BRI Group
ecosystem as a source of sustainable growth.

d. Wholesale
The strategic focus is the development of corporate
financing that can create added value and support
the business ecosystem of other segments, as well



as transforming transaction banking services by
strengthening cash management capabilities, digital
trade finance, and treasury services to increase the
contribution of transaction-based businesses.

e. Retail Funding and Transaction
The focus of the Retail Funding and Transaction strategy
is directed at strengthening the sustainable retail funding

Marketing Aspect

To perform a sustainable effort to improve business
performance in terms of revenue, fundraising, and loan
disbursement, BRI consistently implemented an Integrated
Marketing Communication strategy across channels and
segments, both at digital and physical interaction points.
Marketing activities were not only focused on one-way
communication, but were developed into a brand experience
that allowed customers to interact directly with the products,
services, and values offered by BRI. Through a measured
and experience-based marketing approach, BRI had
successfully maintained a competitive position in various
product categories and continuously strengthened brand
equity.

Meanwhile, conducting its marketing approach to customers,
BRI has communicated through various channels. One
of the communication channels that had been used was
organizing events and marketing activities. These activities
not only function as a means of increasing acquisition and
transactions, but also as a strategic instrument in building
loyalty and long-term relationships with customers. This
approach was designed as a means of promoting BRI
products and services, as well as an experiential touchpoint
that strengthens brand awareness, consideration, and
engagement for both existing and prospective customers.

1. BRIUMKM EXPO(RT) 2025
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base through increasing CASA contributions and
transaction activities, by optimizing the payroll business,
marketing capabilities, and productivity, utilizing digital
channels, mainly BRImo as a super app, and strengthening
BRI Group synergy to expand the funding ecosystem and
cross-selling opportunities amidst external and internal
challenges faced by the Company.

Through relevant and valuable direct experiences, this
strategy was aligned with the customer life journey and
supports BRI's long-term sustainability and business growth
agenda. This approach strengthened the role of events as a
strategic medium in building emotional closeness, increasing
product understanding, and encouraging active customer
involvement.

As part of its marketing performance management and
evaluation, BRI consistently monitors its Customer Touch
Point research or Brand Health Tracking (BHT). This
research serves as the basis for measuring the effectiveness
of marketing communications activities, including events
and marketing activities, on perceptions, image, and level of
interest in the brand. BRI's products, services, and service
brands across various segments. The evaluation results
are used to ensure that every marketing activity remains
relevant to the dynamics of customer needs and the evolving
competition in the banking industry.

Synchronously, during 2025, BRI held a series of flagship
events designed to reach the MSME and consumer segments
in a more focused and impactful manner, which were part of
BRI's 2025 programs, as follows:
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The 2025 BRI UMKM EXPO(RT) was held as a strategic
platform to strengthen BRI's role in driving the growth of
national MSMEs. This event was designed not only as an
exhibition of MSME products but also as an experiential
touchpoint connecting businesses, consumers, and
BRI financial solutions within a single and integrated
ecosystem.

As part of its efforts to expand market access and
encourage the increase in the scale of MSME businesses,
BRI optimized the implementation of the 2025 BRI UMKM
EXPO(RT) through a structured and results-oriented
business matching program. This program brought
together more than 1,000 MSMEs fostered by BRI with
560 potential buyers from 34 countries, including
buyers from both domestic and international markets,
opening up opportunities for broader cross-border trade
cooperation. This reflected the effectiveness of BRI's role
as an enabler in connecting MSMEs with global market
access, while strengthening BRI's position as a bank that

2. BRI Consumer Expo

O 5
‘PSE‘\

The 2025 BRI Consumer Expo was an integrated event
designed to present BRI financial solutions relevant
to customers' lifestyle needs and financial cycles. The
event was designed as a one-stop financial experience,
connecting BRI's financing products, savings, and
transaction services into a single, easily accessible
ecosystem for both customers and prospective
customers.

Through the 2025 BRI Consumer Expo, BRI provided
visitors with a hands-on experience to learn about,
compare, and utilize a variety of superior consumer
products. This approach aimed to increase brand
awareness, consideration, and purchase intention, while
strengthening BRI's positioning as a solution-oriented,
competitive, and adaptive bank that addressed consumer

PT Bank Rakyat Indonesia (Persero) Tbk.

not only provided financing but also supported export
acceleration and the sustainability of MSME businesses.

In terms of participation and transaction activity, the
2025 BRI UMKM EXPO(RT) also recorded high visitor
enthusiasm, with a total of 69,440 on-site visitors.
This high number of visitors contributed to brand
strengthening and engagement, and significantly
increased transactions and the economic turnover of
MSMEs during the event.

Overall, the achievements in business matching, potential
dealing, and visitor and sales performance underscored
the strategic role of the 2025 BRI UMKM EXPO(RT) as
a marketing activation tool that directly impacted MSME
business growth. This event was an integral part of BRI's
strategy to strengthen the national MSME ecosystem,
encourage exports, and create sustainable added value
for customers and the Indonesian economy.

needs across various life stages. This event also served
as a strategic tool to drive new customer acquisition and
deepen relationships with existing customers.

The 2025 BRI Consumer Expo was held in several major
cities serving as centers of economic and consumer
activity, such as Jakarta, Bandung, and Surabaya. In
addition, this activity is also carried out at the Marketing
Gallery of BRI's partner developers, including Agung
Sedayu Group, Sinarmas Land, Podomoro Group,
Ciputra Group, as well as Marketing Galleries in 13
other cities. The selection of these cities reflected
BRI's strategy of bringing financial solutions closer to
potential consumer segments in urban areas with high
levels of financing and transaction needs. Through
a physical presence in various cities, BRI confirmed
product familiarity while increasing the effectiveness of
direct marketing communications to target audiences.

To increase the attractiveness and encourage the

realization of transactions during the event, BRI

presented several financing and transaction promotion

programs, including:

1. KPR BRI program offered special interest rates to
support customers’ housing ownership needs.



2. Automobile Loan Program (KKB) with competitive
and affordable vehicle financing solutions.

3. The Travel Hot Deals program supported customers'
travel needs through transactions using BRI products
and payment instruments.

A series of programs was designed to directly encourage
purchasing decisions while affirming the utilization of
BRI's financing products and transactions. Through the
2025 BRI Consumer Expo, BRI successfully exhibited the
effectiveness of events as a marketing activation tool that
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could increase engagement and brand consideration,
and made a real contribution to the growth of BRI's
consumer financing business.

Apart from the foregoing programs, BRI actively performs
a range of initiatives designed to boost awareness,
consideration, conversion, and loyalty to customer across
various segments, in the form of activation activities and
campaigns delivered through mass media, social media,
digital platforms, and other channels to effectively reach the
target audience for each product.

BRI's position compared to the banking sector can be evaluated from the total asset, the total amount of third-party funds, and

the total of the disbursed loans.

Table of BRI's Market Share compared to Banking Industry

(bank only, in IDR billion)

Description Information December 2024 Growth yoy (%)
Banking Industry 13,646,417 12,460,955 9.5%
Assets BRI 1,931,536 1,840,395 5.0%
Market Share (%) 14,15% 14,77%
Banking Industry 8,693,972 7,831,558 11.0%
Loan BRI 1,342,674 1,215,847 10.4%
Market Share (%) 15,44% 15,52%
Banking Industry 10,057,543 8,837,242 13.8%
Third Party Funds BRI 1,460,089 1,360,134 7.3%
Market Share (%) 14.52% 15.39%

Source: BRI Financial Statements, December 2025; Indonesian Banking Statistics, Financial Services Authority (OJK), December 2025.

As of December 2025, BRI's total assets reached IDR1,931.5
trillion, representing 5.0% year-on-year growth, slightly
below the banking industry asset growth of 9.5% vyear-
on-year. Nevertheless, BRI continued to maintain a strong
market share of 14.15%.

During the same period, BRI's total loans grew by 10.4%
year-on-year to IDR1,342.7 trillion, broadly in line with the
banking industry’s loan growth of 11.0% year-on-year, which
reached IDR8,694.0 trillion, allowing BRI to maintain a solid
market share of 15.44%.

From a funding perspective, BRI's Third-Party Funds (TPF)
amounted to IDR1,360.1 trillion, growing 7.3% year-on-year,
below the banking industry growth of 13.8%, which reached
IDR10,057.5 trillion. As a result, BRI's market share slightly
declined to 14.52%. The relatively lower growth in third-party
funds compared to the industry was driven by BRI's focus on
CASA growth, which reached IDR1,035.0 ftrillion, increasing
12.7% year-on-year, thereby raising BRI's CASA ratio to
70.89%, up from 67.54% in 2024 and marking the highest
level in the Bank's history. Meanwhile, the banking industry
CASA ratio stood at 63.24%, slightly declining compared to
63.39% in 2024.
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Customer Complaint Handling

In addition to effective marketing strategies, customer
engagement needs to be continuously maintained and
improved as an effort to improve customer experience
for the services provided, which is expected to drive
BRI's business growth. BRI continues to strive to maintain
consistent customer-centric services through standardizing
service quality across its entire network, including complaint
management services that are ready to provide business
services and business support for business units to resolve
customer complaints with 24-hour operational hours, 7
(seven) days a week through the Contact BRI service.

Customer convenience in accessing BRI Contact services is
the focus of improvement in improving BRI Contact services,
by developing a self-service complaint menu, namely by
presenting a Help Center that can be accessed through the
BRImo application and the BRI Virtual Assistant “Sabrina” via
the WhatsApp application at 0812 1214 017. In addition, BRI
has also presented a toll-free Voice Over Internet Protocol
(VOIP)-based service through the BRImo application for
customers to serve complaint handling that can be accessed
by customers and the public.

BRI continuously improves its business processes and
customer complaint resolution speed by implementing
Artificial Intelligence (Al) and Robotic Process Automation
(RPA) to monitor the Service Level Agreement (SLA).
Since 2024, BRI has also introduced Customer Handling
Management innovations to enhance complaint handling
quality, focusing on people, processes, and systems. On
average, the Average Handling Time (AHT) for complaints
has improved by 11%, and the Service Level Agreement
(SLA) response time has accelerated by 22%. The First
Contact Resolution (FCR) rate, where complaints are
resolved immediately on the first attempt or First Contact
Resolution (FCR), increased by 3% compared to the pre-
implementation period. From the customer's perspective,
surveys indicate that the willingness to recommend BRI's
complaint handling or Net Promoter Score (NPS) services
increased by 9.64%%, while customer satisfaction with
complaint resolution services or Customer Satisfaction Index
(CSI) improved by 7.87% following the implementation

BRI presents Sabrina as part of its conversational banking
initiative with expanded capabilities, so that it not only acts
as a Virtual Assistant but also acts as a Virtual Relationship
Manager (Virtual RM) in supporting account management
and fulfilling customers' banking needs comprehensively.
Supported by Large Language Model (LLM) technology,
Sabrina provides integrated services that include creating
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and checking complaint status, checking account balances
and mutations, checking credit card limits and bills, service
reservations at BRI Branch Offices, and providing information
on ATM locations, Branch Offices, and BRILink Agents.
Furthermore, Sabrina also acts as an entry point for sales
activities through the facility of submitting and checking
the status of credit card applications, as well as delivering
product recommendations and promotional programs
from BRI merchants. During 2025, Sabrina served 45%
of interactions from all BRI Contact channels with a user
satisfaction level of 87.37%.

BRI's efforts to maintain service quality consistency in

meeting various customer transaction needs have been

recognized in the "Bank Service Excellence Monitor (BSEM)

2025" survey. This survey, conducted by MRI Research

Institute in collaboration with Infobank Magazine, highlights

improvements in several aspects of BRI's services as follows:

1. The Best Conventional Bank in Service Excellence for 15
Consecutive Years (Diamond)

2. The Best Conventional Bank in Service Excellence for 5
Consecutive Years (Golden)

3. The Best Conventional Bank in Service Excellence -
Digital Channel

4. The Best Conventional Bank in Service Excellence -
E-mail

5. The Best Conventional Bank in Service Excellence - Live
Chat

6. The 2" Best Conventional Bank in Service Excellence

7. The 2" Best Conventional Bank in Service Excellence -
Contact Center

8. The 2" Best Conventional Bank in Excellence - Digital
Branch

9. The 2" Best Conventional Bank in Excellence - Chatbot

10. The 2" Best Conventional Bank in Excellence - Call
Center

1. The 2" Best Conventional Bank in Excellence - Social
Media

In addition, to encourage service innovation both individually
and organizationally in providing the best complaint
services, BRI also actively participates in the Contact Center
competition both at the Asia Pacific and National levels. In
The Best Contact Center Asia Pacific Competition, BRI won
a Bronze medal for the Technology Innovation category.
Meanwhile, in The 2025 Indonesian Best Contact Center, BRI
achieved the Runner Up with the acquisition of 43 medals
consisting of: 12 (twelve) Platinum medals,15 (fifteen) Gold
medals, 10 (ten) Silver medals, and 6 (six) Bronze medals.
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To manage customer complaints, BRI follows established procedures to provide fast, accurate, and satisfactory solutions to
customers. In 2025, BRI resolved customer complaints as follows:

Table of Complaint Management Publication in 2025

Completed On Process Not Completed
N Type of Financial Total
o R ’
Transactions Complaints
Total Percentage Total Percentage Total Percentage

1. Credit Card 3,387 99.62% 13 0.38% 0 0.00% 3,400
2. g;':\fircgznk Products/ 1,729 99.94% 1 0.06% 0 0.00% 1,730
3. Deposits 46164  100.00% 2 0.00% 0 0.00% 46,166
4. ATM/CRM 647196  100.00% 7 0.00% 0 0.00% 647,203
5. E-banking 561,390 99.95% 268 0.05% 0 0.00% 561658
6. Non-Collateral Loans 1,254 99.44% 7 0.56% 0 0.00% 1,261
7. :'n‘:/‘:‘;n(q\g’:{k'c"fngjﬁ';f)' 856 99.88% 1 012% 0 0.00% 857

Grand Total 1,261,976 99.98% 299 0.02% 0 0.00% 1,262,275

To provide an optimal service experience, BRI has successfully resolved 99.98% of all customer complaints from the total number
of complaint tickets. For tickets still in process, BRI is committed to ensuring their resolution in accordance with the Service Level
Agreement (SLA) and compliance with consumer protection regulations. Therefore, BRI will continue to strive to deliver the best
services to customers by maintaining speed and quality in complaint resolution.

Customer complaints will be processed according to the following flow:

Customers visit the nearest BRI branch BRI officers verify and receive the BRI officers record the customer
office or contact the BRI Contact Center. customer complaint. complaint in the system.

ﬁﬁﬁ

s
@
®
%

Approval and appeal process for the Communication of the complaint BRI officers review the transaction in
complaint resolution results. resolution results to the customer. accordance with the customer complaint.

@
@
2

BRI has established standard procedures for managing the BRI Contact service. Next, officers conduct an initial
customer complaints, which are implemented in a structured, verification to ensure the completeness of the information and
transparent, and effective manner. At each stage of complaint the validity of the complaint. Once the complaint is deemed
handling, BRI implements a Service Level Agreement (SLA) complete, officers record and document the complaint in
as a service promise and a commitment to ensuring that the Customer Relationship Management System. Based on
follow-up and resolution of complaints are carried out the verification and analysis results, officers then take steps
in a timely, measurable manner, and in accordance with to resolve the complaint in accordance with established
applicable regulations. provisions, procedures, and SLAs. Once the resolution

process is complete, the results of the complaint handling are
The complaint process begins with the customer submitting communicated to the customer in a clear and timely manner.
the complaint through the nearest BRI office or through As part of its efforts to improve service quality, BRI also
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receives and follows up on customer feedback regarding the
resolution of complaints submitted.

During the resolution process, customers may either agree

or disagree with the complaint resolution outcome:

« If they agree, the complaint is considered resolved.

« If they disagree, they can appeal the complaint resolution
to BRI.

o If the customer remains dissatisfied after the appeal
process, they may seek resolution through court or

Table of Types and Timeframes for Complaint Resolution

Types of Complaints

5 (five) business days.
Notes:

Verbal Complaints on provided products/services.

« Customer complaint procedures.

out-of-court settlements. Out-of-court resolutions can
be conducted through mediation or arbitration with the
Regulator, the Financial Services Sector Alternative
Dispute Resolution Institution (LAPS SJK), or other
relevant institutions.

Customer complaints will be resolved within the designated
timeframe, provided that all supporting documents have
been fully received by BRI.

Complaint Resolution Timeframe

« Requests for information regarding products and/or services used by the customer and/or BRI's internal policies

« Other relevant product/service information that customers need to know

10 (ten) business days .

The resolution period may be extended by an additional 10 business days if:

Written Complaints

« The BRI branch receiving the complaint is different from the branch where the issue occurred.

« The complaint requires a special review of BRI documents.
« Other circumstances beyond BRI's control affect the resolution process

Resolution of complaints beyond the above time frame may be carried out by BRI if:

« The complaint resolution requires follow-up by another party; and/or

« The follow-up conducted by another party affects the complaint resolution time frame by BRI.

If BRI requires supporting documents for a complaint
submitted verbally by the customer, BRI has the right to
request the customer to submit the complaint in writing
along with the necessary supporting documents.

BRI will handle written complaints if the customer has

completed the supporting documents, including:

a. Customer/representative identification, which must at
least include:

- Full name of the customer and/or customer
representative;

- Residential address as stated in the customer and/
or representative’s identification document, and any
other residential address (if applicable); and

- Contact phone number of the customer and/or
representative.

Type and date of the transaction;

The issue being reported;

d. Other documents, such as a power of attorney (if the
customer authorizes a representative to handle the
complaint) or any documents directly related to the
reported issue.
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BRI has the right to refuse to handle customer complaints if:

a. The customer does not complete the required supporting
documents within the specified timeframe.

b. The complaint has already been resolved by BRI. A
resolved complaint includes:

- Complaints that have reached an agreement; or
- Complaints that did not reach an agreement.

c. The complaint is not related to any actual or potential
material loss that is reasonable and directly stated in the
agreement and/or transaction documents.

d. The complaint is not related to BRI's products and/or
services, except in cases of collaboration with other
parties.

e. The complaint is currently being processed or has
already been ruled on by a civil court.



Annual Report
2025

BRI

Operational Review Per Business Segment

A segment refers to a distinct portion of BRI and its subsidiaries
that either focuses on delivering a specific product (operating
segment) or offers a product within a particular economic
context (geographical segment), with associated risks and
returns that differ from those of other segments. BRI and its
subsidiaries classify their business segments according to
consolidated internal reports presented to the operational
decision maker, specifically the Board of Directors. BRI
has recognized and shared financial data according to its

primary business activities (operating segments), which
are categorized into micro, retail, corporate, others, and
subsidiaries, along with geographical segments. The
geographical segments encompass the supply of goods or
services in a distinct economic climate, which poses different
risks and returns compared to operating segments in other
economic settings. BRI's geographical segments are organized
according to regions, including Indonesia, the United States,
Hong Kong, Singapore, Timor Leste, and Taiwan.

BUSINESS SEGMENTS

OPERATING GEOGRAPHICAL
SEGMENTS SEGMENTS
Micro Segment Retail Segment CSorporate itz Subsidiaries — Indonesia
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L | . . L | . L | Corporate L | . | | PTBankRaya | P -
Micro Business Commercial Busi Treasury Business Ind ia Tbk United States™
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BRILink Agent Consumer Lending Institutional International BRI Global Si
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. Retail Funding Transaction Banking N . . . .
—Entrepreneurship and — . 1 . — Supporting Services — PT Asuransi BRI Life — Timor Leste
Incubation Program Business Business Business
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Operating Segment Explanation and
Productivity

Micro Segment

The micro segment focuses on serving the needs of banking
For the managerial interest, BRI is disorganized into 5 (five) products and services for individual customers and small-
operational segment based on the following products, as scale entrepreneurs to strengthen community businesses.
follows: This micro segment Micro Business,

* Micro Segment AgenBRILink Services, Entrepreneurship &

encompasses
and Social

Retail Segment
Corporate Segment
Other Segments
Subsidiaries

Incubation Programs.

MICRO BUSINESS PERFORMANCE SUMMARY

Throughout 2025, BRI's Micro Business focused on
accelerating asset quality recovery, as well as enhancing
business processes, risk management, and human
capital empowerment. The gradual recovery process
has begun to show positive results and is expected to
remain within the targeted trajectory going forward.

The Micro Business remains a key focus for the
Company's future business growth. Despite the
challenging environment, the micro segment continued
to record the largest contribution among all business
segments. Going forward, in line with the ongoing
improvement process, its contribution to the Company's
profitability is expected to become increasingly optimal.

Nevertheless, from a portfolio perspective, the Bank
continued to extend loan disbursements to ensure
customers maintain access to financial services. Credit
disbursement is conducted selectively, while maintaining
a balance between expansion and asset quality. This is
supported by strengthening the early warning system,
controlling collectibility downgrades, and optimizing
collection and restructuring efforts to maintain NPL
stability and ensure long-term business sustainability.

The 2025 micro segment strategy focused on eight key

pillars:

1. Strengthening the credit culture as the foundation
for healthy micro business growth, among others
through the structuring and control of daily activities
as well as the enhancement of human capital quality.
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2. Enhancement of business process quality through the
digitalization of business processes and the refinement
of governance over operational and credit processes.

3. Optimizing Mantri productivity through healthy
management ratios and ticket sizes.

4. Firming early collection and downgrade risk control.

5. Ecosystem-based expansion through the integration
of PNM, Pegadaian, and MSME Naik Kelas.

6. Developing business clusters and value chain financing.

7. Optimizing BRILink Agents as an extension of
financial inclusion services.

8. Increasing digital transaction literacy and penetration
in villages and productive communities.

Transforming the ecosystem into a new growth engine
through strengthening BRILink Agents, Rumah BUMN
(State-Owned Enterprise House), Desa BRILian (BRILiaN
Village), and collaboration across BRI Group entities,
which not only expanded access to financing but
also encouraged financial literacy, increased digital
transactions, and the development of cluster- and
community-based MSMEs.

Going forward, the 2026 strategic direction is geared
toward healthier and more inclusive growth through
strengthening credit governance, improving the quality
of productive financing, optimizing the village ecosystem
and business clusters, synergizing with ministries and
BRI Group, and accelerating the digitalization of business
processes to ensure that micro-businesses remain a key
pillar of BRI's sustainable growth.



MICRO BUSINESS

In 2025, BRI's Micro Business performance was focused on
accelerating asset quality recovery, accompanied by the
revitalization of business processes, enhancement of risk
management, and the empowerment of human capital to
ensure the long-term sustainability of the micro segment.
Nevertheless, amid this process, the Bank continued
to ensure that customers maintained adequate access
to financial services. Despite the challenging economic
conditions, BRI continued to extend credit while adhering
to the principles of selectivity and prudence, enabling loan
growth to maintain both strong profitability and sound asset
quality.

In 2025, BRI recorded Micro loan disbursements totaling
IDR284.54 trillion, consisting of Kupedes amounting to
IDR105.44 trillion, KUR amounting to IDR158.84 trillion,
and BRIGuna Micro amounting to IDR20.26 ftrillion. This
achievement demonstrates BRI's continued presence within
the community and its commitment to supporting economic
growth, particularly in the micro sector. Going forward,
the Bank remains committed to consistently strengthening
its role as the primary partner for micro entrepreneurs in
Indonesia by continuously providing financial services that
are relevant, accessible, and integrated.

Looking ahead, to further enhance granularity in identifying
growth potential, BRI will strengthen its measurement tools
and monitoring indicators to better understand the conditions
and expectations of micro entrepreneurs regarding national
economic developments, including the strengthening of
the BRI Micro and SME Index (BMSI). This index is used to
measure business activity, sentiment, and optimism among
MSME players, thereby serving as the basis for the Company
in formulating micro business policies and approaches that
are more adaptive to evolving economic conditions.

BRI has designed various strategies to increase financial
service penetration during 2025, including through the
development of a micropayment transaction system. One of
the main steps is to collaborate with merchants to encourage
the implementation of cashless transactions through the
use of BRI's Quick Response Code Indonesian Standard
(QRIS) instrument. In line with the continued growth of digital
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transactions, BRI provides secure payment solutions for the
public. BRI is equipped with the necessary infrastructure
readiness to educate the public on non-cash transactions.
The Bank is committed to continuously enhancing public
literacy on non-cash transactions, particularly through QRIS,
in order to further expand the adoption of this integrated
payment system. BRI believes that by providing simple and
secure payment solutions through QRIS, micro businesses
can optimize their business potential, which will contribute
to national economic growth and improve people's welfare

In addition, as an enabler to accelerate the achievement
of inclusive economic growth, BRI integrated conventional
networks, hybrid networks, and digital networks with Holding
UMI, through Senyum Co-Location, BRILink Agents, ATM
e-channels, and CRMs distributed throughout Indonesia. In
2025, micro business loan products offered to micro customers
included Kupedes, BRIguna Mikro, People's Business Loan
(KUR Mikro), and Mortgage Loan Program (KPP).

Products and Services of Micro Business are as follows:

1. Kupedes
It is a general loan with loan as much as IDR500 million
per debtor within maximally 120 months that can be
used for working capital purpose and/or investment to
individual debtor having satisfied the requirements.

2. KUR Mikro
It is a financing facility for newly micro entrepreneur with
loan as much as IDR10 million — IDR100 million per debtor
that can be Working Capital Loan (KMK) with a maximum
loan term of 3 (three) years and/or Investment Loan (KI)
with a maximum loan term of 5 (five) years.

3. Mortgage Loan Program (KPP)
This is an investment and/or working capital financing
facility provided to micro, small, and medium-sized
enterprises, whether individuals or business entities, to
support the achievement of priority housing programs.
Mortgage Loan Program, distributed to the micro
segment, such as loan investment with a loan limit
between IDR10 million and IDR500 million.

4. BRIguna Mikro
It is micro multipurpose loan aimed at the fixed income
segment.
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Table of Micro Business (Productivity) Performance

Description

Outstanding (OS) Loans

(in IDR billion) 470,772
Kupedes 175,595
KUR Mikro 235,389
BRIguna Mikro 59,787

Debtors 12,39

(in million people)

Kupedes 3,94
KUR Mikro 8,02
BRIguna Mikro 0,43

Growth
2024
IDR %
(4) = (2)-(3) (5) = (4)/(3)

491,220 (20,448) (4.16%)
200,223 (24,628) (12.30%)
231,294 4,095 1.77%
59,703 84 0.14%
13,08 0,68 (5.24%)
4,50 0,57 (12.39%)
8N 0,09 (1.16%)
0,46 0,03 (712%)

In 2025, the outstanding loans of BRI's Micro Business
reached IDR470.77 trillion, remaining the largest among all
business segments within BRI in nominal terms. Kupedes
recorded outstanding loans of IDR175.60 trillion with a total
borrower base of 3.94 million customers. Meanwhile, KUR
recorded outstanding loans of IDR235.39 trillion, serving
8.02 million borrowers, followed by BRIGuna, a payroll-
based lending product, which recorded outstanding loans of
IDR59.79 trillion with nearly half a million borrowers under
management.

From an asset quality perspective, in 2025 BRI continued
to accelerate the resolution of non-performing loans, as
reflected in the increase of the Non-Performing Loan (NPL)
ratio from 2.85% in 2024 to 3.93% in 2025. Nevertheless,
initiatives aimed at improving credit quality have begun to
show positive results, as reflected in the Special Mention
Loan (SML) ratio, which declined from 6.20% in 2024 to
5.60% in 2025. This improvement represents a positive
signal that the strategies and initiatives implemented have
gradually delivered favorable outcomes in enhancing credit
quality.

Overall, despite ongoing asset quality improvement
initiatives, the alignment of business processes, and the
challenging economic environment, the Micro segment
continued to record solid profitability, accompanied by
sustained improvements that continue to deliver positive
outcomes. Going forward, the Micro segment is expected to
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further increase its contribution to BRI, while simultaneously
strengthening its contribution to the broader community.

Micro Business Strategy in 2025

Microbusiness is BRI's core competency, built sustainably
through long experience, an extensive service network,
and human resource capabilities that reach down to the
closest level to business actors. Amidst ever-changing
and increasingly complex economic dynamics, future
microbusiness management demands a more disciplined,
adaptive, and sustainability-oriented approach. Changing
customer behavior, the rise of alternative technology-based
financial services, and the demand for quality growth are
driving BRI to comprehensively strengthen the fundamentals
of its microbusiness.

In line with its micro-business development direction, which
focuses on sound and sustainable growth, BRI established
the 2025 micro-business strategy that emphasized
strengthening fundamentals, improving loan culture, and
enhancing portfolio quality and organizational productivity.
This strategy was implemented through several key steps,
as follows:

1. Confirmation of the loan culture as a foundation for
sound micro-business growth, through the arrangement
and control of daily activities that were systematically
designed and monitored by work unit leaders, to
ensure that business processes operated disciplinarily,
consistently, and suitably with the prudential principles.



Improving the quality of business processes, such as
through the improvement of the revitalization policy of all
marketing personnel in the micro segment, both for Micro
Loan Officer and Micro Business Manager (MBM) positions
Enhancing the quality of human capital, among others
through the replotting of BRI Unit Heads based on
the alignment of behavioral competencies with the
characteristics of their respective areas (urban and
rural), the addition of functions and responsibilities of the
Operational and Service Supervisor (SOL) at BRI Units to
strengthen operational and service functions at the unit
level, as well as the implementation of Field Collection to
accelerate the recovery of written-off loans and strengthen
credit quality control.

Improvement of operational and loan process
governance, including the satisfaction and arrangement
of operational service functions to ensure the separation
of roles between operational service activities and credit
management, so that service quality and risk control
could operate more optimally.

Implementation of the prudential principle in credit
decision-making, along with the enhancement of the
accuracy of customers' business assessments, in order
to minimize potential risks from the early stages of loan
disbursement.

Adjustment of business target allocation based on
regional potential and quality, through target allocation
that considered market potential, saturation level, and
loan portfolio quality in each business unit, so that
business growth could be managed more proportionally
and sustainably.

Strengthening credit recovery activities and credit quality
control through the optimization of recovery efforts on
written-off borrowers, as well as enhanced collection
activities by increasing the focus on handling problematic
debtors, as part of efforts to maintain asset quality and
mitigate the formation of new non-performing loans.

Competitive Advantage and Micro Business Innovation

In 2025, the improvement of loan performance and third-
party fund of micro business was an integral part of BRI's
attempts in designing various innovations. The innovations
were as follows:

1.

Extensive and Integrated Service Network

Indonesia’s topography as an archipelagic country with
more than 17,000 islands presents unique challenges
in the distribution of financial services. In this regard,
BRI possesses a competitive advantage through its
extensive and integrated service network, enabling
customers—particularly those in the micro and ultra-
micro segments—to gain access to banking products,
financial services, and beyond banking services. At the
Group level, BRI operates more than 15,000 service units
across Indonesia, including more than 6,300 BRI Micro
Units & Teras, 4,100 Pegadaian branches, and more than
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4,600 PNM branches. BRI's commitment to expanding
financial services for the public is also reflected in the
expansion of its service network through 6 BRI Teras
Mobile units, 4 Teras Kapal units, and more than 1.19
million BRILink Agents, extending financial services
reach to even the most remote areas. BRI also operates
1,035 Senyum Co-location units, which integrate services
from BRI, PNM, and Pegadaian as part of the Ultra Micro
(UMi) Holding, providing integrated financial access
across these entities. Complementing this network, the
BRI Group is supported by more than 74,000 financial
advisors, consisting of 27,000 BRI Mantri officers, more
than 3,000 Pegadaian marketing personnel, and more
than 43,000 PNM account officers.

Digitalized Business Process

To enhance productivity and strengthen risk
management in the micro segment, BRI has implemented
the digitalization of business processes, including
the development of the BRISPOT loan underwriting
application. BRISPOT acts as a catalyst for improving
synergy and productivity among BRI Micro Loan Officer
officers through the digitalization of both credit and non-
credit activities within an integrated platform. To support
sustainable growth, in 2025 BRI continued to enhance
BRISPOT through improvements in pipeline quality and
the addition of daily activity planning features.

Senyum Mobile

Holding UMi aims to combine key entities that can
better develop the ultra-micro segment. The ultra-micro
ecosystem will assist in the journey of the ultra-micro
segment upgrading to the micro segment. The ultra-
micro ecosystem will play an important role in improving
the landscape of the ultra-micro segment in Indonesia.
Therefore, BRI creates the Senyum Mobile application,
which is an integrated digital sales platform used by
marketers to market products across entities (BRI, PNM,
and Pegadaian).

Executive Dashboard

The Executive Dashboard is an innovative platform
designed to support integrated, data-driven regional
development, with a continuously evolving, phased
approach. Starting in 2021, the platform has leveraged
BRI's internal data, including savings, loans, loan quality,
social assistance, managed accounts, and churn-out
modeling, to build a robust data foundation. In 2022, the
platform was designed to enhance insights by identifying
regional profiles by adding data on financial literacy
percentages, loan amounts, and the number of account
holders in each region. Furthermore, the Executive
Dashboard integrates smartphone penetration data
per region, providing a more in-depth analysis of local
potential and needs. In 2025, the executive dashboard
was further enhanced, enabling the identification of
business potential by region down to the village level.
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With the Executive Dashboard, business activities can be
tailored to community transaction patterns and regional
potential, enabling more precise and efficient business
operations. This platform is a strategic solution that
combines technology and data to create sustainable
growth opportunities, empower villages, and increase
financial inclusion in the territory of Indonesia.

Business Prospects and Micro Business Strategy in 2026
The Micro Business segment will continue to remain the
largest portfolio segment within BRI and plays a strategic
role in supporting national economic growth. Indonesia's
economic structure, dominated by micro and ultra-micro
businesses, provides significant room for future growth.
Furthermore, Indonesia's demographic projection, dominated
by a productive-age population, also contributes to the
sustainability of micro business activities in the medium to
long term. Consistent with this, various economic indicators
and business sentiment indicate that MSMEs have growth
potential, despite challenges such as changing consumer
behavior, purchasing power dynamics, and increasing
competition in the financial services industry.

In recent years, the microbusiness landscape has undergone
increasingly rapid and complex changes. Technological
advancements and open access to information have
altered transaction patterns, business management, and
microbusinesses' preferences for utilizing financial services.
Furthermore, the emergence of various technology-based
financing alternatives and financial services has intensified
competition, both with formal financial institutions and
non-banking entities. This situation requires BRI to pursue
not only quantitative growth but also to ensure the quality,
productivity, and sustainability of its overall microbusiness
portfolio.

Entering 2026, BRI views the prospects for its micro business
as remaining positive, with the caveat that growth must
be built on a stronger and more disciplined foundation.
Following a phase of consolidation and restructuring in 2025,
BRI is focusing on efforts to return to sound and sustainable
growth by strengthening its micro business fundamentals,
improving its portfolio quality, and structuring its work culture
and governance. This approach is believed to enhance the
resilience of BRI's micro business in dealing with economic
dynamics, while creating long-term value for the Company
and its stakeholders.
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In line with the positive prospects for micro businesses and
the need to build more sound and sustainable growth, BRI
has drafted strategic steps in developing the 2026 micro
businesses, as follows:

1. Strengtheningloan culture as the key foundation for micro
business growth, through increasing business process
discipline, more structured control of daily activities, and
strengthening the role of work unit leaders in ensuring
consistent application of prudential principles across the
entire micro business network.

2. Improving the quality and productivity of the micro-
loan portfolio by directing financing growth to segments
and products with more manageable risk and return
profiles, and ensuring that portfolio growth is measuredly
performed and oriented to long-term sustainability.

3. Enhancement of governance and loan decision-making
processes, including consistent implementation of On
The Spot (OTS) throughout the loan approval process,
fulfillment of operational service functions to clarify the
separation of roles between services and loans, and
strengthening the quality of post-realization analysis and
monitoring.

4. Strengtheningassetrecovery and quality control activities
by increasing the effectiveness of field collection,
accelerating the handling of problematic debtors, and
strengthening coordination of the management of the
Small and Medium Loan (SML) and Non-Performing
Loan (NPL) segments at all levels of the organization.

5. Optimizing business target allocation based on
regional potential and quality, by considering market
characteristics, saturation levels, and loan quality
conditions in each business unit, so that business growth
can be achieved more proportionally and in line with risk
management capacity.

6. Optimizing the BRILink Agen partnership as an enabler to
increase the productivity and Advisors' control coverage
so that Advisors can focus more on mentoring and
empowerment.

7. Develop digital models supported by
personalized scoring to enhance more prudent market
penetration.

8. Strengthening BRI Group synergy to increase fee-based
income from the sale of micro bancassurance products
of subsidiaries.

9. Enhancement of operational systems, including BRISPOT,
to improve productivity and strengthen risk management
in the micro business segment, among others through
strengthening the pipeline and credit risk scoring.

business



BRILINK AGEN SERVICE

BRILink Agenis a collaborative model introduced by BRI aimed
at broadening the reach of its financial services to the public.
This business model incorporates social values focused on
empowering communities, promoting financial inclusion,
ensuring economic equality, and enhancing understanding
of banking through its role as a Smart Agent under the

Table of BRILink Agent Service Performance (Productivity)

Description

()]

BRILink Agent 1,193,835
BRILink Agent Mekaar 456,127
BRILink Agent Non Mekaar 737,708

Fee Base Income (IDR million) 1,709,562

CASA (IDR million) 27,309,136

Volume of Transactions (IDR million) 1,746,170,031

Deposit Referral 165,650
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regulation of OJK. Simultaneously, it fosters economic
values by providing partners with additional income, creating
mutually beneficial economic collaborations, diversifying
partner enterprises, and expanding the banking network for
operational efficiency

Growth
2024
IDR %

(3) (4) = (2)-(3) (5) = (4)/(3)
1,064,219 129,616 12.18%
437575 18,552 4.24%
626,644 1m,064 17.72%
1,656,288 53,274 3.22%
25,632,996 1,6766,140 6.54%
1,589,038,749 157,131,282 9.89%
153,142 12,508 817%

By December 31, 2025, a total of 1,193,835 BRILink Agents
operated across Indonesia. This total comprised 334,725
BRILink EDC Agents and 859,110 BRILink Mobile Agents,
distributed over 66 thousand villages in the country.
Additionally, 456,127 members of PNM Mekaar had become
BRILink Agents, demonstrating the synergy between BRI and
the BRI Group. BRILink Agents also refer MSME loan and
were responsible for distributing Social Assistance (Bansos)
within communities. Besides providing loan referrals for BRI
UMi partners, BRILink Agents assisted in the establishment
of savings accounts via a referral system for the basic
saving account type, known as Tabunganku. BRILink
Agents significantly contributed to achieve genuine financial
inclusion for all segments of Indonesian.

BRILink's sales volume increased up to IDR1,746 trillion, with
a growth of 9.89%, generated by BRILink Agents throughout
Indonesia. BRI earned fee-based income of IDR1.71 trillion at
the end of December 2025, increasing 3.22% from IDR1.65
trillion in the same period in 2024. Furthermore, BRILink
Agents also increased their low-cost funds (CASA) by
IDR27.31 trillion, growing 6.54% from 2024.

BRILink Agent Strategies in 2025

In 2025, BRILink Agents responded to the evolving dynamics
of the banking industry by undertaking a business model
transformation aimed at positioning BRILink Agents as the
spearhead in building an integrated payment ecosystem.
Under this transformation, BRILink Agents are positioned
as ecosystem payment centers, focusing on becoming

community-based payment hubs that provide consumers
with convenience and accessibility for daily financial
transactions. In addition, BRILink Agents are expected to
serve as solutions to address BRI customers’ needs at the
business entity level through enhanced payment features
and expanded payment capabilities.

BRILink Agents serve as UMi lifestyle providers by expanding
access to everyday products and services while supporting
the empowerment of communities and MSMEs in Indonesia.
BRILink Agents can also play a role within the logistics
ecosystem as package drop-off points and payment
centers. In addition to selling primary goods, BRILink Mekaar
Agents are able to facilitate daily transactions for Mekaar
group members, thereby acting as an enabler of a cashless
ecosystem for BRI Ultra Micro services. Furthermore, BRILink
Pawn Agents function as enablers for pawn services,
enabling customers across the BRILink Agent network to
access pawn-related services.

AgenBRILink Competitive Advantage and Innovation

By leveraging more advanced digital technology and
continuously developing its ecosystem, BRILink Agents
are expected to expand their agent network to reach all
segments of society, from urban to rural areas. A focus on
empowering MSMEs, developing the logistics ecosystem,
and enhancing capabilities in financing and goods distribution
will significantly contribute to Indonesia’s digital economy.
BRILink Agents will continuously catalyze change in the
microfinance sector, introducing solutions that are more
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adaptive and responsive to customer needs in the digital era.
Through the implementation of strategic initiatives, BRILink
Agents are committed to continuously delivering added
value, creating economic opportunities, and supporting
sustainable development through increasingly innovative
and inclusive services in 2026 and beyond.

BRILink Business Prospects and Strategies in 2026

In 2026, BRILink Agents will continue their transformation
as integrated payment ecosystem centers and serve as key
enablers within Indonesia’s digital financial ecosystem. As
the frontline distribution channel for BRI Group products and
strategic partners, BRILink Agents will expand their role in
supporting inclusive economic growth by providing more
efficient and accessible payment solutions and financial
services to all segments of society.

BRILink Agents will evolve into a one-stop solution for a wide
range of services and products required by communities
and MSMEs. BRILink Agents will serve as a shopping hub
that facilitates transactions for goods and products at
competitive prices. In addition, BRILink Agents will introduce
BRIMOLA, enabling agents to serve as gas distribution bases
and retailers, providing household gas supplies practically
and affordably. BRILink Agents will also expand their role
as logistics agents through the BRILink Logistics feature,
providing package drop-off and pick-up points to support
more efficient goods distribution.

1. BRILink Agents as Payment Ecosystem Centers
BRILink Agents will further strengthen their position
as digital payment ecosystem centers, enabling
communities to conduct daily financial transactions fast,
securely, and conveniently. Through the enhancement
of more advanced payment features, BRILink Agents
will provide greater accessibility for BRI customers
and partners across various sectors, including FMCG,
logistics, and e-commerce, to perform transactions
directly through the extensive agent network spread
throughout Indonesia. In addition, BRILink Agents will
continueto develop payment solutions for charitable
contributions, including =zakat, infaq, qurban, and
sadaqah, thereby facilitating public participation in social
initiatives through a trusted agent network.

2. BRILink Agents as Community Lifestyle Providers
As part of a broader transformation, BRILink Agents will
strengthen their role as connectors between partners
and communities. BRILink Agents will offer various
services, for transactions and merchandise purchases,
while providing broader accessfor communities to obtain
daily necessities. BRILnik Agents will actively serve as
sellers, buyers, and dropshippers, thereby supporting
the economic empowerment of local communities and
MSMEs across Indonesia.
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3. BRILink Agents as Financing Enablers
As financing and refinancing agents in collaboration
with BRI Finance, BRILink Agents will expand their role in
providing financing solutions that are more accessible to
customers, including microfinancing and refinancing for
communities and MSMEs. By strengthening capabilities
in the financing sector, BRILink Agents will support
economic empowerment through financial solutions that
are more adaptive to customer needs.

4. BRILink Agents as a Logistics Ecosystem
BRILink Agents will expand their role in the logistics
sector by serving as strategic package drop-off points
through the BRILink Logistics feature. BRILink Agents
will become key partners in supporting the logistics
ecosystem and goods distribution across Indonesia,
helping to accelerate delivery processes and enhance
distribution efficiency.

5. BRILink Agents as UMi Lifestyle Providers
BRILink Agents will further strengthen their transformation
into ultra-micro (Umi) lifestyle providers by expanding
access to daily products and services for communities.
BRILink Agen Mekaar services will continue to expand,
providing products and services to Mekaar group
members while supporting the transition toward safer
and more efficient cashless transactions. In addition,
BRILink Agen Mitra Umi and BRILink Agen Gadai will
serve as enablers for pawn and microfinancing services
for all BRILink Agent customers.

6. Social and Economic Value Proposition
BRILink Agents will further strengthen their role as a
sales channel for partners and BRI subsidiaries. By
reinforcing networks and collaboration across various
industry sectors, BRILink Agents will help generate
significant social and economic value, while opening
new opportunities for a broader range of products and
services from BRI Group and its strategic partners.
BRILink Agents will introduce customer touchpoints,
payment collection services, and cross-selling initiatives
to enhance customer engagement and expand product
offerings to customers.

7. Expansion of Partnerships for Cash Management
Solution
BRILink Agents will continue to expand partnerships for
cash pick-up services and corporate deposit collection
as part of comprehensive cash management solutions
for business partners. By increasing the number of
partners and broadening the geographic coverage of
these services, BRILink Agents will deliver more efficient
financial solutions and facilitate companies and MSMEs
in managing their cash flow effectively.



SOCIAL ENTREPRENEURSHIP & INCUBATION PROGRAM
Program managed by the Social Entrepreneurship & Incubation
Program encompasses the allocation of Government Initiatives
(such as Social Assistance and Kartu Tani (Farmer Cards) and
empowerment initiatives (including MSMEs Upgrading program,
BRILiaN Village, and BUM Desa, and Business Clusters). Each
service is further detailed in the following descriptions:

1.

Social Assistance Program (Bansos)
It is Governmental program collaborated with Ministry
of Social Affairs of the Republic of Indonesia for
the allocation of aid funds intended for the poor,
underprivileged, and/or those susceptible to social risks.
In 2025, the government, through the Ministry of Social
Affairs of the Republic of Indonesia, distributed four (4)
types of social assistance programs, namely the Family
Hope Program (PKH), the basic Food Program (Program
Sembako), the Basic Food Program economic Stimulus
for the Second Quarter of 2025, and the Temporary
Direct Cash Assitance for Public Welfare (BLTS-Kesra).
The assistance funds were distributed on a non-cash
basis through the banking system. Recipients of the
aid can withdraw the funds through bank tellers, BRI
e-channels, or BRILink Agents.
Kartu Tani/Banking
This is a co-branded debit card developed in partnership
with the Ministry of Agriculture, designed for farmers to
redeem subsidized fertilizer at designated fertilizer kiosks,
and it can also be utilized for standard banking transactions.
Kusuka Card
It is a co-branded debit card developed in collaboration
with the Ministry of Marine Affairs and Fisheries. It
serves as a single identity card for business actors in the
marine and fisheries sector and is issued across six (6)
subsectors, namely marine spatial management, fishing,
fish transportation, aquaculture, fish processing, and fish
marketing.
MSMEs Upgrading
BRI facilitates the enhancement of MSME capacity and
capability through a range of initiatives, allowing MSMEs
to elevate their business operations and compete more
effectively. To aid the development of MSMEs capacity
and capability, BRI offers diverse empowerment
platforms, as follows:
a. LinkUMKM
It is an integrated online empowerment platform that
provides various business development facilities
for MSME (Micro, Small, and Medium Enterprises)
entrepreneurs, accessible to the general public. It
offers several useful features for MSME capacity
development, including Assessment for Business
Growth, Expert Consultation, and Product Showcase.
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b. SEOs House

It is a platform for developing MSME (Micro, Small,
and Medium Enterprises) capabilities as part of
a collaboration among state-owned enterprises
(BUMN) to build a digital economic ecosystem. Its
goal is to enhance MSME capacity and capability,
enabling them to become Go Modern, Go Digital,
Go Online, and Go Global. Additionally, SEOs House
serves as a millennial basecamp, a banking program
information center, a co-working space, and a
disaster response task force.

5. BRILiaN Village and Village-Owned Enterprises

a. BRILiaN Village
BRILiaN Village is a village empowerment program
aimed at creating role models for rural development
through excellent leadership practices and a
collaborative spirit to optimize village potential based
on Sustainable Development Goals (SDGs). The
implementation of the BRILiaN Village evaluates and
develops four (4) key aspects that serve as the pillars
of empowerment for BRILiaN Village, namely:
1. BUMDesa and or Village Cooperatives, as the
economic driving force of the village.
2. Digitalization, implementing digital products and
activities in the village.
3. Sustainability, Building a resili